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Neurological Institute

ISafety Equipmentl

Not using Gait Belts for ambulation

Walkers for patients

Fall bundle not in place
(bed alarm not on highest setting)

Decreased use of bedside commodes

Falls Fishbone Diagram v

I Patient Needsl

Lack of purposeful hourly rounding

Planned toileting

' Patient education for fall risk

Family education for fall risk

Ll

_fHigh # of Falls in
the BNI Tower

Double Bunking Patients

Doors closed for COVID

Lacking culture of safety

Beds that do not connect
to the call light system

Staffing ratios increased

Inexperienced Staff

Staff need further safety training

Lack of reporting fall info forward




	Falls Fishbone.vsdx
	Page-1


