UNLOCK YOUR LOGISTICS AND
SUPPLY CHAIN SKILL

Explore different definitions and understanding of Logistics and Supply
Chain Management.

Different industries serve Logistics and Supply Chains.

Core Functionalities of Logistics and Supply Chain.

3PL, 4PL their role in Supply Chain Management.
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Understand how to select the mode of shipment such as Air/Sea/Land.

Shipper, Consignee, Notify parties in Commercial Documents and
Shipping Documents.

Understand what is CBM and how to calculate shipment weight and
volume.

The cost involved in Air Freight import and export shipments.

Ocean Freight charges such as local charges, freight charges, and
destination charges.




TYPES OF CARGO IN INTERNATIONAL
LOGISTICS, TYPES OF VESSELS,
TYPES OF PACKAGES FOR
AIR/SEA/ROAD/RAIL/PIPELINES.

General Cargo, break bulk,

Solid bulk cargo and liquid bulk cargo.

Dangerous Goods/ Hazardous cargo.

9 UN Classes and UN Number and Package Groups in MSDS.
Difference between Commercial Documents and Shipping Documents
Types of vessels carrying international cargo.

Ocean Freight Containers, Airline ULD, and other common packages.



SHIPPING DOCUMENTS IN
INTERNATIONAL LOGISTICS-

OCEAN FREIGHT

What are the international documents in international trade?

Difference between Commercial Documents and Shipping Documents
Ocean Freight shipping documents. EO, MBL, HBL, Delivery Order, Empty
Release Note, Full Export Note, Weighing Slip. Seaway Bill, Xpress Release,

Switchway Bill.

Maritime Insurance and Cargo Insurance, Liabilities of the carrier for
Sea/Air/Road Freight.

How to claim insurance if cargo is lost/damaged?
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AIR FREIGHT. TYPES OF AIR
FREIGHT, MAJOR AIRLINES,
DOCUMENTS, AND COSTING.

Airfreight industry and its volume.

Air cargo/ Air freight

Express Cargo / Courier Service

Major Airline PAX, Top cargo freighter in the world, major courier

companies. A
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LAND FREIGHT-ROAD, RAIL, INLAND
WATERWAYS AND PIPES LINES

Role of Land Freight in | Logistics and Supply Chain Management

Trucking for local and overland movements.

E-commerce and Last mile delivery with road freight.

Types of Trucks in international freight forwarding

LTL and FTL

Truck way bill- Manual and Online

Rail Freight and its Role in ICD

Types of rail carriers for general, bulk, and temperature-controlled cargo
Inland waterways, their role and advantages in freight movement.

Pipelines for freight forwarding in Oil=& Gas sector




SUPPLY CHAIN MANAGEMENT

Understand definitions and structure of Supply Chain Management.
Components of Supply Chain Management.

The function of Supply Chain Management.

How does Supply Chain Management provide competitive advantages?
Supply Chain Forecasting and its Importance.

Supply Chain Planning and its Processes.

What is Supply Chain Visibility?
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SALES & OPERATION PLANNING(S&OP

What is Sales & Operations Planning(S&OP) in SCM?
What is Supply Chain Responsiveness?

Agile and Lean Supply Chain Management Model.
Integrated Supply Chain.

Supply Chain costing

Common KPIs in Supply Chain Management.

What is Collaborative Planning, Forecasting, and Replenishment (CPFR)?




