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Our Services

Virtual live sessions and in-person
classroom training options

Flexible scheduling classes designed to
accommodate working professionals

Continuous support and guidance
throughout exam preparation

Comprehensive study materials delivered
to enhance learning outcomes

More Information

JV Rao, Consultan
Mob: +91 6309 GE€

Email: raoj
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A 36-Hour PMP® Exam Prep
TRAINING SCHEDULE

Invenzon

WEEKEND 1 | 1-2 Aug 2026

Session1  Sat AM  Introduction & Big Picture

Session 2 Sat PM  Stakeholders, Vision & Communication

Session3  Sun AM Stakeholders (contd.) + Mastery Test
Session4  Sun PM Team, Conflict & Knowledge

WEEKEND 2 | 8-9 Aug 2026

Session5 Sat AM  Team, Conflict & Knowledge (contd.)

Session 6  SatPM  Core Planning: Scope, Risk, Finance
Session 7 Sun AM  Core Planning (contd.) + Mastery Test
Session8  Sun PM Integrated Planning: Schedule, Quality

WEEKEND 3 | 15-16 Aug 2026
Session 9 Sat AM Integrated Planning (contd.) + Test

Session 10 Sat PM  Execution, Monitoring & Change

Session 11 Sun AM Execution (contd.) + Mastery Test

Session 12 Sun PM Business Environment & Closure

Morning: 9:00 AM - 12:15 PM | Afternoon: 2:30 PM - 5:45 PM
15-min break in each session | 3 hrs per session | 12 hrs per weekend

+ Bonus Session 13 (22 Aug, Sat AM): Next Steps & Final Mastery Test

36 12 3

Contact Hours Live Sessions Weekends

INVENZON Consultancy Services | 36 Contact Hours | PMP® Certification Prep



