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Comparison

@

*oo

Public Health 2.0

Clinical Oversight and Standardization
Health & Government Sectors Only
Inequitable

Hierarchical

Structured Processes

Public Health 3.0

Social Determinants of Health
Multi-Sector

Equitable

Shared Decision Making
Strategic Innovation



Public Health 3.0 Recommendations

APH leaders as the community’s Chief

Health Strategists

Engaging with community stakeholders to form

Specialized 3.0 training for the PH workforce cross-sector partnerships

and students Strong Leadership )
& Workforce Strateglc Shared funding, services, governance, and
Partnerships collective action

Lays the groundwork for innovation and
sustainable processes

Collaborative, multi-sector leadership

Knowledgeable and engaged workforce

Timely, reliable, granular-level, actiondaggg HEAI-TH

Timely &
Defined, clear metrics LOCCI"Y EQUITY
. Substantial modification of PH funding
Engaging the public and private sectors to Relevant Data Flexible & models
provide real=time, geographically Spe(%]llg Sustainable Expanded financial support for prevention-
Funding based initiatives
Multi-stream, cross sector funding from
different sources
FOU“dCItiOhCIl Defined metrics for capability, costs, and
prioritization review
Review of Public Health Accreditation Board criteria Infrastructure

and processes

Ongoing evaluation of the accreditation and
impact

Enhancing the criteria to ensure accreditation for
all health departments to provide access to quality
services to every individual



Public Health 3.0 Leadership Foci A

Access @ @ Cultural Humility

Accountability @ @ Equity

Collaboration @ @ Systems Thinking




Strategic Planning Through Systems
Thinking

@ Collaborators

y 9 Human Resources

@ Collective Impact




Outreach

Low Effort - High Impact Community
Events
o Meet Up & Eat Up
o Farmers Markets
o Culturally-Relevant Festivals
o Back to School &Literacy Fairs

Community-Based Staff Positions

o Assigned to high-utilization
areas such as hospitals or free
clinics

Visibility
o To be part of a community, you
must be in it

Assessing and Addressing Barriers to
Collaborative Systems of Care

Community Forums &
Talkbacks

Centralized locations in priority areas
o Food banks
o Low-income housing
developments
o Community centers

Leadership facilitated discussions to
improve the community’s trust and

familiarity

Development of community liaison
positions, point of contact for
community concerns and issue

Continuous Qualit
Improvement (CQ%

Training
o MPHI Advancing Equity through

CQl (3-day workshop)

o Simple CQI project PDSA cycles
as quarterly professional
development

Utility
o Principles of CQl interwoven
within team processes to
increase knowledge organically
o Community-wide CQI projects

Impact
o Improved efficacy and
deepened knowledge of CQl

A



Conclusion & Future Development
Opportunities

e Systems change through large-scale collaboration

e Allocating resources and investing in business
development to serve high-need areas

e Targeted workgroups with multi-sector funding and
support

e Improved community stability and communication
between agencies and individuals

e Incentives for companies and developers ‘
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Land
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Saturday, June 17th

Recent . AV RS )8 whuf
Ny 7 31" “ ' B 3 o 1 = / Teéfs?n;t:apgace
Collaborative  .<isie msa. 't SPRIN Jf_w_ﬁm o ,

J)' I ! l]u |. “-J ;f | ]w -UJ-!‘ : I I E = - s 3 ¢ .~=.--.-: g f li' .'_:

thj' 3 PF:esant-s

® ll”l'J ENTAEAMESSTACHVTTIES)PFO0D | & :
Y : ' Jom é“ aswe hggor
.
ventsin g 2
A double dutching event initiative aimed 3 .
* to increase community awareness and ¥ m%nlt)’ gh « AMen’s Health &
‘encourage healthy eating habits while g‘ ‘ﬁ%’ Relaxation Tent
: redacing child hood obesity and g fm’d ammes + Jazz Sounds
for families, and a + Nature Walk
. * Kids Activities (Kite
walk (Trod) in mmmm,,’
Nature .. games and more),

Reg1ster at: http://bit. Iy/CRFathersDayNatureTrodBBQ
For Tickets Send Cashapp or PayPal To

&) $cCollectandRecover ips.collectandrecover@gmaill.com

§ bitps//wwwfacebook.comTheFatherhoodNetwork @ 92600814 ) www.ihefatherhoodnetwork.org

@ @eollectsndrecover f hittps:/fwww. facebook.com/Collectand Recover
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Kalamazoo Jyneteenth 2023

a P‘“F’T I-I'IKRACV P'ROJM‘.'T .- D 'A\ /A\ /A\ /A\ /
m —'—"’/ ays FRIDAY the 16th more... SATURDAY the 17th MONDAY the 19th
puLL UP & PANT PARTY HO On August 16:
:30P

Third Wednesday of the Month  5:00 P.M—7:00.P.M.
FI'-'!IDAY JUNE 215PM-

e Ave

12-5 p.m. | at The Space 2-6 p.m. | at The Space 5-8 p.m. | at 503 W, North
Young Gifted and Black Exhibit presented 1st Annual GeoCon with comic Street, Kalamazoo
by Soul Artistry LLC books, cosplayers, artists, games, S.H.A.R.E. presents
and more music, food, games, info
5-8 p.m. | at Kalamazoo Valley Museum on voting rights, and
Black Film Festival: Summer of Soul 3-7 p.m. | at Bronson Park Black history lingo
presented by Soul Artistry LLC Rootead Annual Juneteenth Family

Reunion with Community, read & BELTS el ~ .
SATURDAY the 17th queer picnic in the park, RYDDE ’QE‘C HtRIL- c/ft

performance, local musicians,
11a.m. - 2 p.m. | at Kalamazoo Institute of Arts children’s activities, vendors, and
Community paper quilt project, gallery food trucks
tours, and family activities, including a
special Art Detectives event at 11a.m. 6-9 p.m. | at Black Arts & Cultural Center utTuRaL
Speak Easy/Open Mic and eI
12-2 p.m. | at Collect and Recover Black Black Owned Business vendors
Essential Space/Delano Farms

420 E. Aleott St. Kalamazoo, 49001

Learn healthy recipes with Chef Tyler

tnedg
l e ?(?las:n\:::o, 49008 Play with the Fresh Food Fairy
uw MN'“‘“““

Have fun in the garden

Enjoy literacy activities

FEATURIN®

«pRESSIONS BY VAR

Art of Fact Ancestry and Sounds of Our SUNDAY the 18th
Stories Workshop

_(REAT\VE E
QuB, 6\FT &
K, JABS

e[wor
g.zﬁi?fgéﬁ EET TR E;ﬂ'q.&mae,t_l

_PAINT YOUR OWN
JABSAJUSTYCE@GMAIL.COM | 269.775.1221 | HOPE-THRU-NAVIGATION.ORG

12-5 p.m. | at Bell's Eccentric Cafe

2-6 p.m. | at Collect and Recover Bell's and The Gilmore = Kalamazod
Black Essential Space/Delano Farms present: 1-3:30 p.m. | G

D) Disobedience presents KALAMAZOO INSTITUTE OF ARTS
Father's Day Brunch presented Classically Black wsg i )

by the Institute of Public Scholarship Brandon Fitzpatrick
4-5 p.m. | Pianist BLKBOK

Contact Kamaria (269) 330-4595
knichols@ kalamazooliteracy.org
Institute of

Public

(ANVAS FOR 10

September 1st. 2023 " goodwill & @Juneteenthkzoo

‘www._kalamazooliteracy.org
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