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 As dedicated school administrators, our foremost mission is to cultivate an 

environment where every student not only succeeds academically but also thrives 

personally. In response to the district’s eligibility policy, we recognized the need 

for a proactive and restorative approach to support students facing academic 

and behavioral challenges. Thus, the achievement academy was established, 

representing a transformative initiative designed to provide targeted academic and 

behavioral assistance, ensuring every student can overcome obstacles and graduate 

with the skills and confidence essential for future success.
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UNDERSTANDING THE 
ACHIEVEMENT ACADEMY 
 The achievement academy was 
designed to replace the building eli-
gibility committee. It operates under 
the guidance of a dedicated committee 
composed of academic, behavior, and 
English as a new language (ENL) advi-
sors, in addition to a guidance counsel-
or. This collaborative structure ensures 
a holistic and comprehensive approach 
to addressing the diverse challenges 
faced by students, encompassing both 
academic and behavioral dimensions. 
The committee’s combined expertise 
allows for a thorough examination of 
individual student needs, fostering an 
environment where support is tailored 
to each student’s unique circumstanc-
es.
 Within the achievement academy, 
distinct roles and responsibilities are 
assigned to various advisors, each con-
tributing to the program’s success:

• The advising administrator takes 
on a pivotal role, overseeing the 
entirety of the achievement acad-
emy. This includes managing 
academic and discipline lists, up-
dating spreadsheets, and coordi-
nating various activities that con-
tribute to the program’s efficacy.

• Academic advisors play a crucial 
role in engaging with students 
experiencing academic struggles. 
They create personalized success 
plans, offering ongoing support 
to ensure students can overcome 
academic challenges and achieve 
their goals.

• Behavioral advisors focus on stu-
dents grappling with disciplinary 
issues. They develop improvement 
plans, aiming to guide students to-
ward positive behavioral change. 
Additionally, they conduct month-
ly Falcon leaders group meetings, 
fostering a community where stu-
dents can discuss and implement 
restorative practices.

• The ENL advisors provide spe-
cialized support for ENL students. 
This includes translating com-
munications and facilitating ENL 
ambassador group meetings, cre-
ating an inclusive space for ENL 
students to address both academic 
and language-related challenges.

challenges constructively, fostering a 
culture of open communication and 
resolution. The course also emphasiz-
es the pivotal role relationships play 
in student success, offering strategies 
to strengthen connections between 
advisors and students, students and 
teachers, and students and students, 
creating a foundation for trust and col-
laboration.
 Furthermore, the course high-
lights the alignment of restorative 
practices with the overarching goals of 
the school district. This understanding 
ensures advisors can seamlessly inte-
grate these practices into the broader 
educational framework, fostering a 
consistent and supportive approach 
across the district.
 Crucially, the PD experience goes 
beyond theoretical knowledge. Ad-
visors have the opportunity to work 
hands-on with student contracts and 
other resources, enhancing their com-
fort with the format. Collaborative ef-
forts involve the development of the 
Falcon leaders group presentation, 
and advisors actively participate in 
recruiting students to be part of the 
group. Mock meetings simulate real 
scenarios, allowing advisors to prac-
tice and refine their skills in meetings 
they will have with students, and ad-
dressing potential topics they may en-
counter.
 In a culminating session, the PD 
course is devoted to the Falcon lead-
ers groups. Students who have signed 
up to be part of the group are brought 
in and trained to be Falcon leaders. 
This practical approach ensures that 
advisors not only grasp the theoret-
ical aspects of restorative practices 
but also gain practical experience and 
confidence in applying these princi-
ples within the dynamic context of the 
achievement academy.
 The completion of this com-
prehensive restorative practices PD 
course is strongly recommended for 
all advisors within the achievement 
academy. By arming advisors with 
the knowledge and tools gained from 
this course, the achievement academy 
aims to create an environment where 
healthy relationships flourish, con-
flicts are resolved constructively, and 
students are empowered to succeed 
academically and personally.

PRACTICES: STUDENT SUPPORT

• The guidance counselor collabo-
rates closely with advisors, offer-
ing assistance in academic mat-
ters. Their role extends to ensuring 
seniors meet graduation require-
ments and active participation in 
Falcon and ENL leader meetings, 
contributing to the overall success 
of the program.

 This coordinated effort among ad-
visors within the achievement acad-
emy not only addresses immediate 
concerns but also contributes to the 
long-term success and well-being of 
the students involved.

RESTORATIVE PRACTICES ADVISOR 
PROFESSIONAL DEVELOPMENT
 Integral to the achievement acade-
my’s commitment to student well-be-
ing is the completion of a 15-hour 
restorative practices professional de-
velopment (PD) course by each of its 
members. This course is purposefully 
designed to cultivate healthy relation-
ships, promote academic success, and 
instill positive discipline strategies. 
Recognizing the significance of re-
storative practices in creating safe and 
supportive learning environments, the 
course delves into essential topics.
 During the course, advisors with-
in the achievement academy engage 
in a comprehensive exploration of re-
storative practices, delving into funda-
mental questions such as, “What is re-
storative practice?” This foundational 
understanding establishes the philoso-
phy and principles that underpin the 
approach, providing advisors with the 
conceptual framework necessary for 
effective implementation. Addition-
ally, the course addresses the “Why 
should we implement restorative prac-
tices?” question, ensuring advisors 
gain a comprehensive understanding 
of the myriad benefits and positive 
impacts restorative practices can have 
on both individual students and the 
broader school community.
 Equipping advisors with action-
able steps is a crucial component of the 
PD course, ensuring they possess the 
practical tools needed to implement 
restorative strategies effectively within 
the achievement academy. A specific 
focus is placed on teaching conflict res-
olution, recognizing it as an essential 
skill empowering students to navigate 
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 This investment in PD underscores 
the commitment of the achievement 
academy to providing the highest lev-
el of support to every student in their 
academic journey.

RESOURCES AND SUPPORTS
 At the heart of the achievement 
academy’s commitment to student 
success is a collaborative effort that 
taps into existing resources within the 
school day structure. Through part-
nerships with department directors, 
a comprehensive list of academic and 
behavioral supports has been identi-
fied and integrated into the fabric of 
the achievement academy. These re-
sources are thoughtfully assigned to 
students through advisor meetings 
and contracts, ensuring a tailored ap-
proach to address the diverse needs of 
each individual.

ACADEMIC RESOURCES

• Homework Club — Students 
have access to an after-school 
homework club held in the li-
brary, providing a structured en-
vironment for completing assign-
ments with additional support. 

• Subject-Specific Tutoring — Spe-
cialized tutoring is available for 
various subjects in various lan-
guages, offering students targeted 
assistance to enhance their under-
standing and performance. Tutor-
ing is offered through the National 
Honor Society and the World Lan-
guage Honor Society.

• Weekly Progress Reports — Reg-
ular progress reports offer insights 
into students’ academic journey, 
facilitating proactive intervention 
and support.

• Math Center — The math center 
provides students with an oppor-
tunity to receive extra help from 
district math teachers during all 
lunch periods.

BEHAVIORAL RESOURCES

• Contracts — Individualized be-
havioral contracts are crafted to 
guide students toward positive 
behavioral changes, fostering per-
sonal responsibility.

with students, assess their unique 
needs, and collaboratively devise suc-
cess plans tailored to individual cir-
cumstances.
 Furthermore, the establishment of 
supportive student groups plays a piv-
otal role in fostering a restorative en-
vironment. The Falcon leaders group, 
consisting of student leaders and those 
with repeated disciplinary offenses, 
convenes monthly to engage in dis-
cussions and implement restorative 
practices. Similarly, the Falcon ENL 
leaders group holds monthly meetings 
for ENL student leaders and those fac-
ing academic challenges, creating a 
supportive and collaborative space for 
growth.
 The practical implementation also 
includes the Restorative Learning Pro-
gram (RLP), aligned with the Solutions 
Not Suspensions Act. This program 
supports students facing victimless 
offenses through after-school sessions 
from 3 p.m. to 5 p.m., with certified 
teachers providing academic assis-
tance. Weekly meetings with achieve-
ment academy advisors, counselors, 
and social workers further enhance 
the support structure for students en-
rolled in the RLP.
 Moreover, the Unplugged Sum-
mer Program serves as an essential 
component, hosting a workshop 
during the summer to introduce stu-
dents to the achievement academy. 
This program assists students in set-
ting individual goals and creating 
plans for success, establishing a foun-
dation for their academic journey.
 To ensure the seamless execution 
of these initiatives, advisors follow a 
comprehensive checklist. This checklist 
includes scheduling initial one-on-
one meetings, assessing student 
needs, creating personalized success 
plans, completing student contracts, 

PRACTICES: STUDENT SUPPORT

• Peer Mediation — A peer medi-
ation program allows students to 
address conflicts constructively, 
empowering them to be active 
participants in conflict resolution.

• Leadership Development 
through Falcon leaders — 

 Engaging students in leadership 
roles through the Falcon lead-
ers program contributes to their 
personal growth and encourag-
es positive behavioral choices. 

ENL RESOURCES:

• Contracts — ENL students benefit 
from personalized contracts, ad-
dressing both academic and lan-
guage-related challenges.

• Teacher Extra Help — Specialized 
extra help sessions are provided by 
teachers to support ENL students 
in their academic endeavors.

• ENL-Specific Workshops  —
  Workshops tailored to the needs of 

ENL students offer additional 
resources and guidance.

 Beyond academic and behavioral 
supports, the achievement academy 
recognizes the transformative power 
of community service as a restorative 
practice. By forging partnerships with 
clubs and community organizations, 
students are given the opportunity 
to engage in meaningful communi-
ty service projects. This initiative not 
only supports personal growth and 
accountability but also fosters a sense 
of connection and belonging within 
the broader community. The collab-
orative approach to student success, 
incorporating both internal and exter-
nal resources, ensures a well-rounded 
and holistic support system within the 
achievement academy.

PRACTICAL 
IMPLEMENTATION STEPS
 To ensure the effective imple-
mentation of the achievement acad-
emy, advisors are guided by a series 
of practical steps aimed at providing 
comprehensive support to struggling 
students. First and foremost, regular 
advisor-student meetings are initiat-
ed, where academic and behavioral 
advisors schedule one-on-one sessions 
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emailing contracts to supervising 
administrators, updating intervention 
spreadsheets, scheduling follow-up 
meetings, checking intervention sheets 
weekly, and contacting parents or 
guardians as needed. These practical 
steps collectively contribute to the 
achievement academy's overarching 
goal of providing targeted support and 
fostering success among all students.

CONCLUSION
 Incorporating the achievement 
academy model into your school fos-
ters a culture of support and empow-
erment, ensuring every student has the 
tools and resources needed to over-
come challenges and succeed academ-
ically. By embracing restorative prac-
tices and providing targeted support, 
we can create an environment where 
all students can thrive and achieve 
their goal of graduation.

 
DR. DINA A. PANNONE is the associate 
principal at Deer Park School District.

PRACTICES: STUDENT SUPPORT
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Please email us for some targeted reference 
sites that would be useful for your library 
needs: info@opalsinfo.net

OPALS
OPEN SOURCE AUTOMATED LIBRARY SYSTEM

OPEN SOURCE YOU CAN TRUST!
+ Easy to use 

+ Easy to implement 

+ Easy to afford

The best way to determine whether OPALS 
is a good fit for your library is to experience 
it in the familiar context of your library’s data.

• Request a demo: info@opalsinfo.net
•  Export MARC records from existing system
• Upload data to the OPALS demo
• Most demos are ready to evaluate in 24hrs

During the 3 month evaluation period, you 
will be able to try all of the system’s features 
and have access to OPALS support staff.

ASK FOR A FREE TEST SITE...

US SERVICE CENTER
Media Flex Inc

P.O. Box 1107, Champlain, NY 12919   •   T: 877.331.1022

info@opalsinfo.net   •   www.opalsinfo.net

MASTERMASTERMIND
FOR SCHOOL LEADERS AT ANY STAGE OF THEIR CAREER

JENN DAVID-LANG 
The Main Idea

MITCH CENTER
Center Educational 

Consulting

For more information on Mastermind 
Groups, please contact Karen Bronson, 
SAANYS director of professional 
learning at kbronson@saanys.org.


