
MABAS Readiness Center

INTRODUCTIONS



 New Ideas and Directions

 Private Sector Relationship

 Strong Illinois Footprint

 Non-Competing Interests

 See What Fire Service Can’t See

 Healthy Strategies and Agendas



 Candid Thoughts and Opinions

 Healthy Relationships

 Board Member Networks

 Meeting Improved Mission and Capabilities

 Coping With Limited Grant Funding

 Helping The Member Communities

 Funding Stream Enhancement

 New Ways Solving Old Problems



 Local Community Support

 Linkage With Fire/EMS Services

 Neighbors Helping Neighbors

 Accomplishment and Credibility

 MABAS Member/Fire Service Networking

 Marketing Footprint – Partners

 Crisis Mitigation Partners

 Real World Application - Results



 Respectful of Your Time

 Respectful of Your Ideas

 Board Decisions – Authority

 MABAS Activity Awareness

 Recognition of Support

 Creditable Credit

 Involvement



 Welcome Introductions

 MABAS Foundation – Expectations

 MABAS Mission and Capabilities

 MABAS Facility and Equipment Tour

 MABAS Foundation Specifics

 MABAS Foundation Next Steps



Illinois



*Illinois Terrorism Task Force
**Cook County Homeland Security                             

and Emergency Management



 Daily Mutual Aid (Over 1,100 Local Activations Annually)

 Single Point Statewide Resource – One Stop Shop 
Fire/EMS/Special Ops (HM – TRT – Water – US&R – MIST)

 Statewide All-Risk Response Plan with CAD

 Interstate CAD By Resource

 Specialized Resource Access & Assignment
 Sustained Operations – Weeks/Months

 Economy of Scale Opportunities – Purchasing-Sharing-Cooperation

 Grant Management – Feds & State

 Providing Bang for the Buck
 Versatile, Non-Bureaucratic, Flexible, Broad Utility Application

 Lead Or Support Roles



 Illinois Intergovernmental Cooperation Act – Statute

 Illinois IEMA Act – Statute
◦ Disaster Act – “Mobile Support Team”

◦ 2000 MOA – Re-accomplished 2006 - IEMA

 Cook County DHSEM Mutual Aid Agreement 

 EMAC – National Mutual Aid – NEMA – State-to-State

 NRF – National Response Framework – FEMA - Federal

 MAMA-C – Daily Mutual Aid Interstate

 Member Agencies – MABAS Contract, Ordinance, 
Secretary’s Certificate, Addendum



 MABAS Organizational Design – HQ – Divisions (69) –
Departments

 1180 Member Municipal Agencies – All 102 Illinois Counties  
 Standardization and Interoperability – Special Teams, Equipment, 

Training
 One Stop Shop – Resource Control – IEMA Focus
 Simplicity of Operations
◦ Centralized Coordination/Facilitation 
◦ Decentralized Decision Making

 Non-Discriminatory Application
 Efficient Use of $ Resources – Sharing and Cooperating
 Organizational Structure – Divisions
 Single Point of Coordination & Control
 We Do Not Assume Command – AHJ



 Illinois-Specific – 102/102 Counties MABAS Presence
 “Bread & Butter” Local Emergency Resources
 69 Operating Divisions
 1180+ Fire Agencies
 38,000 Firefighters/EMT
 2700+ Front-Line Engines
 500+ Front-Line Ladder Trucks
 960+ Water Tenders
 1200+ Transport Ambulances
 Wisconsin, Indiana, Michigan, Missouri, Iowa – MABAS 

Affiliates



 MABAS Readiness Center (MRC) – 4.3 Acres & 74,000 Sq. Ft.
 Urban Search & Rescue Team (US&R)

◦ 10 Major Vehicles with Trailers – “Can” Approach
◦ 240 Person Team From Local Agencies

 3 – 220 Person Semitrailer Tent Cities
 UPS Partnership With Semi Trailers
 2 – 80 Person Trailered Tent Cities
 2 Logistics Support (500x72) Trucks
 1 Semitrailer-Mobile Warehouse (18,000 Items)
 Fleet Mobility Maintenance and Refuel
 2 Mission Support Units
 2 Water Rescue Boat Sets W/ Specialized Tow Vehicle
 Specialized Trailers & Warehouse Contingency Supplies (MRC)
 2 EMS Support Vehicles
 5% Total “Hard” Resource Based At MRC



 40 HazMat Teams

 39 Technical Rescue Teams

 16 Water Rescue Teams

 25 Decontamination Vehicles

 9 Compressor/Cascade Vehicles

 8 Mobile Ventilation Units

 7 Mobile Semitrailer Warehouses

 3 Mission Support Vehicles

 75 Incident Management Trailers

 70 All Terrain Vehicles with Trailers

 82 Generator Light Towers

 69 Expedient Field Shelter Units with Trailers

 16 Water Rescue Boat Systems

 38,000 Standardized CBRNE PPE Masks

 95% Total “Hard” Resource Deployed And Dispersed Statewide Fire Agencies

 Approximately 450 Units of Rolling Stock with License Plates







 Where Did The Money Go?

 2003 – 2016

 (Estimates)

Vehicles & Equipment $    68,778,219 = 51%

Overtime & Backfill $    30,223,162 = 22.4%

Communications Equipment $    10,704,201 = 8%

Critical Support Systems $       7,254,588 = 5.4%

Facility and Training Props $       6,247,147 = 4.6%

MABAS Staff & Admin $    11,604,840 = 8.6%

Total             MABAS Grants = $  134,812,157 = 100%
(2003 – 2016)



2013 - $ 166,210

2014 - $ 171,011

2015 - $ 174,306

2016 - $ 174,843

2017 - $ 229,240



 Tornadoes: Ogle/DeKalb/Lee County, Sublette, Utica, 
Roanoke, Carbondale, Washington, and More…

 HazMat: Galena Crude Oil Train Derailment Metropolis, 
Sheffield, Cherry Valley Ethanol Train Derailments

 Hurricanes: Katrina, Gustav, Ike - Louisiana

 Flooding: Mississippi – Southern Illinois Areas

 Grain Elevator Incidents: 18 Victims in Last 4 Years
 City of Chicago: LaSalle Bank Fire, Metra 

Derailments (x2), Subway Fires (x2), 
Marathon Races, Sox World Series,                              
Blackhawks Victory Celebrations, High-Rise Power Outages

 NATO C-8 Conference, World Series, Stanley Cup, Chicago 
Marathon, NFL Draft, and More



 IAFC Conference in Chicago – System Validation
 August 2010 – Tornado Line – Metro Chicago
 Three (3) Reception Sites – North, South, Northwest
 90 Minute Timeline – Response From Four (4) States (IL, WI, IN, MI)
 33 Task Forces – 11 Per Site
 80/20 Rule Maintained – In Place Resources Maintained
 297 Emergency Vehicles
 924 Emergency Personnel
 Rush Hour – No Lights/Sirens
 New National Benchmark
 Tier 2 Credential Check Ins
 Statewide CAD Mobilization Tasking Alerts
 DHS Secretary Napalitano Present



Sears Centre Arena – Hoffman Estates

NIPSTA - Glenview

First Midwest Bank Amphitheatre –
Tinley Park



 Facility

 Vehicles and Equipment

 MCC – Mobility Control Cell

 Specialized Capabilities



 Board Seat Nomination Consideration

 Board Seat Governance Structure
◦ 5 Voting Seats

◦ 1 Ex Officio Non Voting Chair (MABAS)

 Non-Profit First Target - $50K

 Non-Profit Second Target - $50K Plus

 Consensus ?



 Education and Research Foundation

 Raffles – 50/50 – “Squares”

 Magazine – Advertising Slots

 Vendor Driven Activities

 Golf Outings – Fishing Trips – Vegas

 Telephone Solicitations

 Member and Agency Dues

s



 Statewide Agency – Strong Member = Agency Base
 Diverse Service Delivery Base
 MRC Facility and Grounds
 Effective Organizational Structure
 Communication Connection – Newsletter
 Network Outward Focused – New Customer Based 

Opportunities
 Corporate MABAS Memberships
 Private Sector Agency Alliances
 Educational & Training Session Sponsors
 More Opportunities ???



 Conference, Training, Exercises

 Outreach Into New Networks

 Need Based Direction



 IRS Filing

 Selection of Efforts – Targets of Opportunity

 Foundation Board Meetings
◦ Frequency and Length

◦ In Person – Conference Line – Both

◦ Ranking Efforts – Consensus Positions

 Open Discussion

 Closure – NLT Noon


