
 



 

 

Per Diem Stadium 
A Cathedral of CollecƟve Experience 

  



1 ExecuƟve Summary — Per Diem Stadium 

I. A New Epoch of Gathering 

Per Diem Stadium emerges as the embodiment of human 
connecƟon and cultural presence, a sanctuary where athleƟc 
compeƟƟon, entertainment, hospitality, and community are 
fused into one coherent environment. More than a venue, it is 
designed as a living structure where life’s rhythms—
celebraƟons, tradiƟons, milestones, and daily engagements—
are honored and amplified. Every aspect of the stadium is 
meant to inspire conƟnuity, a place where the energy of large-
scale events intersects with the calm permanence of everyday 
living. 

 

II. The Pulse of the Per Diem Economy 

At the foundaƟon of Per Diem Stadium’s vision is the integraƟon 
of the Per Diem tokenized ecosystem, transforming rouƟne 
exchanges into meaningful parƟcipaƟon. The PoX³ model—
Proof-of-Exchange, Proof-of-Experience, and Proof-of-
Excellence—drives the internal economy. Guests use Per Diem 
tokens not only for Ɵckets, concessions, and merchandise, but 
also for apartment leases, dining reservaƟons, wellness 
treatments, and cultural experiences. In this ecosystem, every 
purchase contributes to a ledger of shared presence, every visit 



becomes a personal archive, and every contribuƟon 
strengthens the collecƟve memory of the stadium’s community. 

 

III. The Structure as Symbol 

The stadium is conceived as an open-air cathedral of sport and 
culture, anchored by four soaring corner towers that rise thirty-
three stories into the skyline. These towers are linked by 
skybridges and framed in a sleek white grid with mirrored glass, 
creaƟng a silhoueƩe both futurisƟc and Ɵmeless. Inside, the 
seaƟng bowl cradles over 111,000 spectators, with Ɵered levels 
offering unobstructed sightlines from every angle. ExecuƟve 
suites and sky balconies extend from the towers, wrapping the 
field in luxury and inƟmacy, while integrated scoreboards and 
informaƟon displays ensure clarity and immersion for every 
aƩendee. 

 

  



2 Vision & Mission – Per Diem Stadium 

I. Vision – A Landmark Where Presence Becomes 
Legacy 

Per Diem Stadium envisions a future where every gathering is 
more than a moment—it is a lasƟng story wriƩen into the fabric 
of community life. This is not merely a stadium; it is a living 
monument where sport, hospitality, culture, and human 
connecƟon converge. Each game, concert, or celebraƟon is not 
only experienced but preserved, allowing every voice, every 
cheer, every shared glance to echo far beyond the walls of the 
arena. 

The stadium itself becomes a beacon of transformaƟon. No 
longer does a venue exist solely as a stage for events—it 
becomes a publisher of experience, a marketplace of stories, 
and a sanctuary where human excellence is both honored and 
remembered. Within its walls, commerce, leisure, and living 
intertwine to create a culture where the extraordinary is born 
from the everyday. This is the heart of Per Diem’s vision: a 
home for memory, innovaƟon, and belonging. 

 

II. Mission – To Elevate Living Through Integrated 
Experience 



The mission of Per Diem Stadium is to redefine what a stadium 
can be by harmonizing professional sport with hospitality, retail, 
residenƟal, wellness, and cultural experiences. It is not simply 
designed to host games; it is craŌed to host lives—providing 
state-of-the-art living spaces, curated culinary desƟnaƟons, 
luxury lodging, wellness and recovery centers, and immersive 
cultural experiences. 

At its core, the stadium operates on Per Diem’s groundbreaking 
tokenomics model. Here, every acƟon becomes parƟcipaƟon, 
every purchase becomes presence, and every stay becomes 
part of a greater story. Guests receive Proof-of-Experience 
(PoX₂) rewards that deepen their sense of belonging, residents 
engage in a tokenized ecosystem that enhances everyday living, 
and staff are recognized with Proof-of-Excellence (PoX₃) honors 
that celebrate dedicaƟon and craŌsmanship. In this system, 
value is not abstract—it is lived, earned, and remembered. 

 

III. A Stadium with State-of-the-Art Features 

Per Diem Stadium is envisioned as a year-round, mulƟ-use 
complex that goes beyond athleƟcs. Its key features include: 

An Open-Air Bowl: Designed for football, baseball, soccer, and 
global entertainment events, with execuƟve suites and sky-level 
balconies that elevate viewing to a new art form. 



Corner Towers: Four majesƟc 33-story towers anchor the 
structure, blending residenƟal, hospitality, office, and cultural 
spaces, interconnected by skybridges that weave life and 
commerce into a seamless whole. 

Hospitality & Retail Districts: World-class restaurants, bouƟque 
retail, and entertainment venues designed to keep the stadium 
alive and thriving every day of the year. 

ResidenƟal Living: Apartments, luxury condos, and execuƟve 
suites, all interwoven with the stadium’s living economy, 
offering residents direct parƟcipaƟon in its pulse. 

Recovery & ReƟrement FaciliƟes: A pioneering hub for athlete 
recovery, wellness retreats, and dignified reƟrement living, 
combining modern medicine with restoraƟve design. 

Sustainability & Community IntegraƟon: Built with renewable 
energy systems, green infrastructure, and local economic 
partnerships to ensure the stadium upliŌs not only its guests 
but its region. 

 

IV. The Per Diem Difference 

This is not just a building—it is a living ecosystem. Powered by 
Per Diem tokenomics, every guest, resident, and partner 
becomes a co-creator in a shared cultural economy. The 
stadium does not just serve its community; it remembers it, 



embedding each act of care, joy, and excellence into a 
permanent story. 

Per Diem Stadium stands as a symbol of what is possible when 
architecture, technology, and humanity converge: a landmark of 
presence, a sanctuary of excellence, and a future where life 
itself becomes collecƟble. 

 

  



3 Business Model – The Living Economy of Per 
Diem Stadium 

A RegeneraƟve Economy Rooted in Experience 

The Per Diem Stadium is not simply a venue for games or 
gatherings—it is a living economy, designed to breathe energy 
into every moment and return that energy as lasƟng value. The 
mission is to transform the act of aƩending, parƟcipaƟng, or 
residing within the stadium ecosystem into a holisƟc flow of 
opportunity, reward, and remembrance. Instead of moneƟzing 
aƩenƟon or Ɵme alone, the Per Diem model celebrates 
presence—turning shared experiences into tangible benefits for 
guests, residents, merchants, and staff. At the heart of this 
ecosystem beats a tokenized architecture that ensures 
hospitality, retail, residenƟal life, and world-class care faciliƟes 
are interwoven into a seamless and rewarding cycle. 

 

I. Tokenomics as the Framework of Value 

The Per Diem token ecosystem forms the backbone of stadium 
operaƟons. Guests, residents, and businesses interact through a 
suite of verƟcal tokens—$LODGE, $DINING, $CLUB, $GRUB, 
$MERCH, $SPA, $GAME, $PARK, $EVENT and more—each Ɵed 
to specific sectors of stadium life. 



Every purchase, stay, meal, or acƟvity contributes to three 
layers of value recogniƟon: 

Proof of Exchange (PoX₁): A small, nearly invisible fee from each 
token transacƟon sustains infrastructure upgrades, innovaƟon 
projects, and community development. 

Proof of Experience (PoX₂): Guests earn dynamic NFTs for 
aƩending events, dining, or wellness acƟviƟes—digital 
keepsakes that evolve with ongoing parƟcipaƟon. 

Proof of Excellence (PoX₃): Staff are rewarded with soulbound 
tokens that recognize extraordinary service, transforming 
excellence into a career currency. 

This tri-layered design ensures that value flows back into the 
community rather than being siphoned away, making each 
interacƟon both meaningful and regeneraƟve. 

 

II. Hospitality & Retail – Everyday Life Elevated 

Hospitality within the Per Diem Stadium transcends tradiƟonal 
expectaƟons. Guests can check into luxury suites, dine at high-
end restaurants, enjoy casual street-style food markets, or 
gather in rooŌop lounges—all seamlessly connected through 
the Per Diem payment ecosystem. Retail experiences are 
curated to bring global brands and local arƟsans together, 



creaƟng a marketplace that celebrates culture as much as 
commerce. 

Every interacƟon is enhanced by token integraƟon: guests might 
receive PoX₂ badges for aƩending exclusive chef’s table dinners, 
or earn rewards that unlock access to limited-ediƟon 
merchandise. This turns every meal and purchase into a piece 
of the Per Diem story—transforming simple transacƟons into 
memories that endure. 

 

III. ResidenƟal Living – A Community in MoƟon 

The stadium is not only a place for visitors, but also a thriving 
home for those who choose to live within its embrace. 
Apartments and luxury condominiums provide residents with 
immediate access to the vibrancy of the stadium environment, 
while sƟll offering the privacy and tranquility of elevated living. 

Through tokenomics, residents parƟcipate in a unique live-
work-play economy. Monthly fees can be offset through 
engagement in stadium life, from hospitality loyalty to hosƟng 
cultural events. Cross-verƟcal uƟliƟes allow residents to unlock 
new privileges, such as spa retreats or VIP stadium experiences, 
simply by parƟcipaƟng in the broader ecosystem. 

 



IV. Recovery & ReƟrement – Care Rooted in Dignity 

One of the most defining features of the Per Diem Stadium is its 
integraƟon of cuƫng-edge recovery and reƟrement faciliƟes. 
These spaces are designed for athletes, performers, and 
community members alike, offering state-of-the-art wellness, 
rehabilitaƟon, and long-term care services. Residents and 
guests benefit from personalized treatment plans, advanced 
medical technologies, and holisƟc wellness programming that 
align with Per Diem’s ethos of honoring every phase of life. 

By linking services with the Per Diem token economy, guests 
and paƟents can access Ɵered benefits, while caregivers and 
staff are incenƟvized through PoX₃ Proof-of-Excellence rewards. 
This ensures that care is not transacƟonal—it is a relaƟonship 
conƟnually supported and celebrated by the ecosystem itself. 

 

V. A Network of Value – The Future of Stadium Life 

The Per Diem Stadium represents the evoluƟon of sports and 
entertainment venues into self-sustaining economies. By 
embedding tokenomics into hospitality, retail, residenƟal, and 
wellness spaces, the stadium creates an environment where 
every meal, purchase, or moment of care becomes both a 
personal memory and a financial asset. 



Unlike tradiƟonal venues, this stadium does not simply extract 
value from aƩendance—it circulates it, allowing everyone who 
parƟcipates to feel like a stakeholder in its future. Presence 
becomes prosperity, excellence becomes a shared currency, and 
memory itself becomes the most valuable asset of all. 

 

In Per Diem Stadium, the stands are filled with more than fans; 
they are alive with an economy of belonging, where every 
interacƟon builds both the future of the community and the 
legacy of those within it. 

 

VI. Per Diem Stadium – Conceptual Structural 
NarraƟve 

Exterior Form and Structural Presence 

Per Diem Stadium rises from the Julian landscape as a 
monumental yet graceful presence, its outer facade forming a 
solid 12-story base. This lower mass houses the 111,000-seat 
open-air bowl, an ellipƟcal amphitheater carefully sculpted for 
opƟmal sightlines and acousƟcs. The facade is clad in a white 
structural grid system infilled with mirrored glass panels, 
reflecƟng the surrounding mountains and skies while creaƟng a 
shimmering icon visible from miles away. The four 33-story 



corner towers anchor the stadium’s geometry, framing the open 
bowl and carrying the verƟcal mass upward. 

Between the towers, the facade curves inward, embracing the 
bowl, while simultaneously housing hospitality, retail, and 
residenƟal programs tucked beneath the seaƟng Ɵers. 
Concourse levels are expressed as glowing ribbons of glass and 
light, revealing the vibrancy of food halls, bouƟques, and 
lounges within. 

 

Interior Bowl and Concourse CirculaƟon 

Inside, the bowl rises to a maximum of ~12 stories (~145–160 Ō 
above field level), structured in three primary Ɵers. Each Ɵer is 
ringed by spacious concourses filled with concessions, 
restrooms, and acƟvaƟon zones. At Level 13, a conƟnuous 
open-air track wraps the enƟre circumference of the stadium—
accessible not just to fans on game days but to residents and 
the public year-round. This track becomes a promenade of 
health, leisure, and commerce, with kiosks, cart operators, and 
wellness pop-ups animaƟng its path. 

From Levels 10–12, the execuƟve suite band and premium 
terraces overlook the bowl, connected directly to the lower 
residenƟal and hospitality levels of the towers. Above this rim, 
the stadium transiƟons into its bridging and verƟcal village 
layers. 



 

VII. Bridging & VerƟcal Development 

Bridges at Level 13 – The Open-Air Fitness Promenade 

At the heart of the stadium’s architectural rhythm lies the open-
air bridging system on Level 13, a conƟnuous track of vitality 
and moƟon. Designed as both a fitness track and exercise 
arena, this ring wraps seamlessly around the enƟre structure 
and passes directly through all four towers, creaƟng a unifying 
thread of wellness. Here, visitors jog, cycle, or walk against the 
backdrop of breathtaking skyline views, while training zones, 
outdoor gyms, and pop-up wellness kiosks encourage year-
round engagement. By day it is a haven for acƟvity and by night 
it transforms into a glowing promenade of movement, tying the 
stadium together in perpetual energy. 

ExecuƟve Crown (Levels 15–19) – Luxury in Orbit 

Just above the open-air fitness loop rises the ExecuƟve Crown, 
spanning floors 15 through 19. This Ɵer is a world of privilege 
and exclusivity, where execuƟve box suites, luxury 
condominiums, and VIP lounges wrap conƟnuously around the 
stadium’s upper bowl. The bridges here serve not merely as 
connecƟons but as extensions of elegance, weaving together 
hospitality, residenƟal luxury, and panoramic event viewing. The 
ExecuƟve Crown defines the architectural idenƟty of Per Diem 



Stadium—suspended in harmony between the towers, glowing 
as the nexus of presƟge, hospitality, and community. 

VIP Fitness Track & Exercise Terrace (Level 20) 

Crowning the ExecuƟve levels is the VIP-only fitness track and 
wellness terrace on Level 20, designed for discreƟon, 
exclusivity, and luxury. Reserved for residents, athletes, and 
private members, this level offers an elevated track with 
uninterrupted views of both the playing field and the 
surrounding cityscape. Complementary faciliƟes include yoga 
terraces, aquaƟc therapy pools, and private training salons, 
ensuring health and performance remain central to the stadium 
lifestyle. This sky-level sanctuary merges fitness with presƟge, 
offering a rare environment where movement is as refined as 
luxury itself. 

Crown RooŌop Features 

The rooŌop crown is envisioned as a mulƟ-use entertainment 
and lifestyle precinct: 

 ObservaƟon Decks: Panoramic public plaƞorms at each 
tower corner. 

 Sky Restaurants: Signature dining spaces (15,000–25,000 
SF each), including fine dining, global fusion, and rotaƟng 
chef residencies. 



 Luxury Lounges & Clubs: Exclusive nightlife venues with 
skyline views (10,000–15,000 SF each). 

 Sky Gardens: Landscaped terraces with event capacity for 
weddings, concerts, and wellness fesƟvals. 

 RooŌop Gallery & Brand Pavilion: ExperienƟal 
acƟvaƟon spaces for global brands and cultural showcases 
(20,000 SF). 

 

VIII. EsƟmated Hospitality & Restaurant 
Programming 

Across podium, concourse, tower, and crown levels, the 
stadium integrates a full hospitality economy. Approximate 
allocaƟons: 

 Concourse Dining & Food Halls (Levels 01–06): 
o ~200,000 SF distributed among 150–200 quick-service 

outlets, kiosks, and carts. 
o Average kiosk: 400–600 SF | Average stand: 1,200–

2,000 SF. 
 Tower Restaurants & RooŌop Dining (Levels 07–33): 

o ~120,000 SF dedicated to sit-down dining, with 10–12 
restaurants ranging from 8,000–15,000 SF each. 

 Crown Restaurants & Clubs (Levels 30–33): 



o ~90,000 SF of desƟnaƟon dining/nightlife, divided 
into 4–5 flagship operators, including a panoramic sky 
restaurant of ~25,000 SF. 

 

IX. Retail Program OpportuniƟes 

Retail is distributed throughout the podium, concourses, and 
mid-tower bridges: 

 Ground Floor Promenades: ~250,000 SF of retail space 
with flagship stores, brand pavilions, and bouƟques. 

 Pop-Up & RotaƟng Retail: ~50,000 SF for temporary 
acƟvaƟons, seasonal markets, and arƟsan fairs. 

 Integrated Lifestyle Retail (Levels 15–24 bridges): ~75,000 
SF of curated spaces for fitness, galleries, and specialty 
goods. 

 

X. ResidenƟal OpportuniƟes 

The towers provide a live-in verƟcal village, interlacing 
residenƟal with hospitality and commerce: 

 Apartments (Floors 06–18): ~800 units averaging 900 SF, 
designed as market-rate and serviced apartments. 



 Luxury Condominiums (Floors 18–26): ~300 units averaging 
1,400–1,800 SF, with balconies overlooking the bowl or 
skyline. 

 Penthouses (Floors 27–33): ~50 ultra-luxury residences 
averaging 3,000–5,000 SF, with private terraces and access 
to rooŌop ameniƟes. 

 Shared AmeniƟes: RooŌop pools, co-working lounges, 
fitness centers, and resident-exclusive hospitality services 
integrated directly into the tokenized economy. 

 

XI. Recovery & ReƟrement FaciliƟes 

Housed within designated tower bands (Floors 15–25), the 
Recovery & ReƟrement Hub merges healthcare with hospitality. 

 Wellness & RehabilitaƟon Clinics: ~150,000 SF, including 
hydrotherapy, cryotherapy, and performance labs. 

 Senior Living & ReƟrement Residences: ~400,000 SF across 
mulƟple floors, offering 400–500 units of assisted living 
and independent living suites. 

 Community IntegraƟon: Residents have direct access to 
stadium culture—dining, retail, and events—ensuring they 
remain part of the living rhythm of the stadium. 

 

XII. Tokenomics IntegraƟon 



What separates Per Diem from all others is its living economy 
model: 

 Hospitality: Dining reservaƟons, loyalty perks, and 
upgrades all token-enabled. 

 Retail: Every purchase generates Proof-of-Experience, 
memorializing transacƟons as part of a guest’s legacy. 

 ResidenƟal: UƟliƟes, services, and upgrades are integrated 
into the token plaƞorm, offering residents dynamic 
flexibility. 

 Recovery & ReƟrement: Token payments create 
transparent care costs, while parƟcipaƟon in wellness or 
mentorship generates rewards. 

 System Flow: Proof-of-Exchange funds reinvestment, 
Proof-of-Experience preserves memory, Proof-of-
Excellence upliŌs staff. 

 

The Per Diem Stadium is more than an arena—it is a city, a 
marketplace, a sanctuary, and a stage. From its 12-story bowl to 
its 33-story towers and crown, every surface and space is alive 
with opportunity, ensuring that the rhythm of life within its 
walls never ends. 

 



4  OpportuniƟes – The Living PotenƟal of Per 
Diem Stadium 

I. A RegeneraƟve Business Model 

Per Diem Stadium is not simply a venue for events—it is a living 
economy, designed to regenerate value through every act of 
presence. Unlike tradiƟonal arenas that rely on Ɵcket sales and 
event-driven revenue, this stadium thrives on a year-round 
ecosystem where hospitality, retail, residenƟal living, wellness, 
and cultural acƟvity interlace into one conƟnuous cycle. The Per 
Diem tokenomics model amplifies this cycle by transforming 
rouƟne exchanges into meaningful parƟcipaƟon, ensuring that 
fans, residents, and partners become co-owners of the 
experience. 

 

II. Hospitality & Retail – Everyday Encounters as 
Legacy 

The stadium’s hospitality and retail corridors are not merely 
transacƟonal—they are designed as curated cultural journeys. 
Fine dining, casual eateries, bouƟque shops, and flagship 
brands form the arteries of a vibrant marketplace that pulses 
daily, whether or not an event is underway. Through the 



tokenized payment system, every purchase generates value 
beyond its immediate act: 

Guests earn Proof-of-Experience NFTs that memorialize meals, 
concerts, or shopping sprees as digital keepsakes. 

Exclusive dining experiences and merchandise drops are 
unlocked through token Ɵers, ensuring loyalty transforms into 
privilege. 

Local vendors and global brands alike tap into this system, 
turning retail into a collaboraƟve storytelling plaƞorm that 
expands the stadium’s cultural reach. 

Here, commerce becomes culture, and every interacƟon adds 
to the shared narraƟve of the stadium’s community. 

 

III. ResidenƟal Living – A VerƟcal Village 

Rising within the four 33-story corner towers, Per Diem’s 
residenƟal spaces transform the stadium into a true verƟcal 
village. Apartments, luxury condos, and execuƟve penthouses 
are seamlessly integrated into the stadium’s rhythm, offering 
residents more than just a home—they offer a stake in a living 
economy. 

Residents use tokens for leases, uƟliƟes, and access to shared 
ameniƟes, turning daily life into a cycle of earned rewards. 



Token holders gain exclusive upgrades, such as priority 
hospitality reservaƟons, VIP suite access, or personal concierge 
services. 

Community-building events are incenƟvized through token 
rewards, ensuring residents are not isolated but deeply 
integrated into the social life of the stadium. 

In this model, living becomes invesƟng—where every 
household helps sustain the broader ecosystem while enjoying 
the privilege of immediate access to culture and sport. 

 

IV. Recovery & ReƟrement – Care Elevated to 
Legacy 

A signature innovaƟon of Per Diem Stadium is the Recovery & 
ReƟrement Hub, which provides world-class rehabilitaƟon, 
wellness, and long-term care. This facility honors athletes, 
reƟrees, and community members alike, offering them dignified 
access to restoraƟve living. 

PaƟents and residents pay for care services with tokens, 
creaƟng transparency and flexibility in access. 

Proof-of-Excellence rewards recognize staff and caregivers, 
incenƟvizing quality and compassion at every level. 



Residents earn token benefits by engaging in wellness 
programs, mentoring younger athletes, or contribuƟng to the 
cultural life of the community. 

This integraƟon ensures that health and wellness are not side 
offerings but central pillars of the stadium’s life cycle, aligning 
care with dignity and community belonging. 

 

V. Tokenomics – Mechanics of a Living Ecosystem 

The Per Diem tokenomics system separates the stadium from 
every other facility in the world. At its core are three pillars of 
value recogniƟon: 

Proof of Exchange (PoX₁): Every transacƟon contributes to a 
shared treasury for infrastructure, innovaƟon, and 
reinvestment. 

Proof of Experience (PoX₂): Guests receive evolving NFTs for 
their aƩendance and parƟcipaƟon, weaving personal memories 
into digital legacies. 

Proof of Excellence (PoX₃): Staff and service providers are 
recognized with soulbound tokens, NFTs, and badges for 
exemplary work, creaƟng a culture of acknowledgment and 
incenƟvized growth.  



What makes this unique is interoperability: tokens flow 
seamlessly across hospitality, retail, residenƟal, and wellness, 
enabling cross-verƟcal perks and privileges. A meal at a 
restaurant might generate credits toward spa treatments; 
parƟcipaƟon in a cultural event could unlock residenƟal 
discounts; volunteer work could earn access to exclusive suites. 

 

VI. Expanded OpportuniƟes – Building the Future 
Together 

The opportuniƟes within this system are vast and 
interconnected: 

Cultural Programming: The stadium can host fesƟvals, galleries, 
and live performances, each tokenized for both parƟcipaƟon 
and legacy. 

EducaƟonal Partnerships: UniversiƟes and schools can integrate 
Per Diem tokens into conƟnuing educaƟon and sports 
mentorship programs. 

Corporate CollaboraƟons: Global brands can co-create token 
layers, NFT and badge series, merging their idenƟƟes with the 
stadium’s memory economy. 



Community Engagement: Volunteerism, sustainability 
programs, and social impact projects can be incenƟvized 
through token rewards, aligning growth with good. 

By designing a structure where every act—whether cheering in 
the bowl, shopping in a bouƟque, or recovering in a wellness 
suite—generates tangible value, Per Diem Stadium becomes 
not just a venue, but a plaƞorm for life itself. 

 

In Per Diem Stadium, presence is never fleeƟng. It is captured, 
remembered, and rewarded—turning every moment into an 
opportunity, and every opportunity into part of a living legacy. 

 

  



5  OperaƟonal Plan – The Symphony of Per 
Diem Stadium 

I. A Living OperaƟon Beyond the Game 

The Per Diem Stadium’s operaƟonal plan is designed not only to 
manage a sports facility, but to orchestrate a living ecosystem. 
Unlike tradiƟonal venues that thrive only on event days, Per 
Diem operates conƟnuously—its towers, plazas, and bowl alive 
with commerce, culture, and community. The focus of the 
operaƟonal plan is to sustain this daily heartbeat while scaling 
seamlessly for global sporƟng events, concerts, and fesƟvals. 
Every element—from hospitality to residenƟal living, from 
wellness hubs to tokenized economies—funcƟons in harmony 
to ensure the stadium is always vibrant, always purposeful, and 
always rewarding. 

 

II. Hospitality – The Everyday Welcome 

Hospitality at Per Diem Stadium is not confined to luxury suites 
or special events—it is the foundaƟon of its daily operaƟons. 
Ground-level restaurants, rooŌop dining rooms, lounges, and 
bouƟque hotels flow together into an environment where 
dining, lodging, and leisure sustain the stadium year-round. 



 Restaurants, cafés, and bars operate daily, aƩracƟng both 
residents and visitors. 

 BouƟque hotel spaces within towers provide lodging for 
tourists, business travelers, and athletes. 

 Sky lounges and rooŌop terraces host curated events, 
weddings, and execuƟve retreats. 

OperaƟonally, these hospitality features are fueled by the token 
economy: guests use tokens for reservaƟons, priority access, 
and curated dining experiences, while loyalty rewards 
encourage repeat visits and sustained engagement. 

 

III. Retail – Commerce as Culture 

Retail operaƟons in Per Diem Stadium are curated as a 
marketplace where global brands, arƟsan bouƟques, and 
cultural showcases merge. Shops are open daily, ensuring 
commerce is conƟnuous, not dependent on major events. 

 Ground-floor promenades host flagship stores and rotaƟng 
arƟsan markets. 

 Pop-up retail and experienƟal brand acƟvaƟons keep the 
environment dynamic. 

 Token-enabled payments allow seamless transacƟons 
while recording Proof-of-Experience for guests. 



Here, retail is more than shopping—it is an operaƟonal theater 
of culture, with every purchase recorded as part of the 
community’s collecƟve story. 

 

IV. ResidenƟal – A VerƟcal Village in MoƟon 

The residenƟal community is one of the stadium’s most unique 
operaƟonal pillars. Apartments, condominiums, and 
penthouses fill the corner towers, blending private living with 
shared community ameniƟes. 

 Residents pay leases and services in tokens, reinforcing 
integraƟon with the ecosystem. 

 AmeniƟes such as gyms, co-working hubs, and rooŌop 
gardens are managed daily, ensuring high quality of life. 

 Building operaƟons create year-round revenue streams 
independent of event scheduling. 

OperaƟons prioriƟze not just maintenance, but integraƟon: 
residents are incenƟvized through token rewards to parƟcipate 
in stadium events, wellness programs, and sustainability 
iniƟaƟves, ensuring the community is as alive as the venue 
itself. 

 

V. Recovery & ReƟrement – Wellness as a Pillar 



The Recovery & ReƟrement Hub is operaƟonally managed as a 
state-of-the-art healthcare facility within the stadium towers. 
This hub offers wellness, rehabilitaƟon, and dignified reƟrement 
living as a fully integrated component of the stadium’s 
ecosystem. 

 RehabilitaƟon and medical faciliƟes run daily, serving both 
athletes and the wider community. 

 ReƟrement residences offer long-term care, supported by 
hospitality-level services. 

 Tokenized payment systems provide flexibility in access 
and create transparency in care costs. 

The operaƟonal model ensures that care is not a marginal 
service but a core feature, posiƟoning the stadium as a 
sanctuary for health and dignity alongside entertainment. 

 

VI. Tokenomics – Mechanics of the Living Economy 

The operaƟonal backbone of Per Diem Stadium is its tokenized 
economy. Tokens ensure that every acƟon, whether a purchase, 
a stay, or a service, is part of a regeneraƟve financial cycle. 

 Proof of Exchange (PoX₁): Every transacƟon supports 
reinvestment into operaƟons, infrastructure, and 
innovaƟon. 



 Proof of Experience (PoX₂): Guests are rewarded with 
evolving NFTs for aƩending events, dining, or shopping, 
preserving memory as value. 

 Proof of Excellence (PoX₃): Staff excellence is rewarded 
through soulbound tokens, NFTs and badges, building a 
culture of recogniƟon and retenƟon. 

This system makes Per Diem operaƟonally disƟnct: it doesn’t 
extract value, it recirculates it. Hospitality supports retail, retail 
supports residenƟal, residenƟal supports wellness, and all are 
powered by the same unified token network. 

 

VII. OperaƟonal Synergy – A Stadium That Never 
Sleeps 

The brilliance of the Per Diem operaƟonal plan is in its 
integraƟon. No feature stands alone—hospitality drives retail, 
residenƟal life fuels culture, wellness sustains community, and 
tokenomics Ɵes it all together. Every day, the stadium operates 
as a city within a city, with layers of acƟvity that ensure 
constant engagement. 

Per Diem Stadium’s operaƟonal plan is not built on scarcity but 
abundance. Every guest, resident, and parƟcipant sustains the 
system, and the system in turn sustains them. In this way, Per 



Diem becomes more than a stadium—it becomes a living, 
thriving civilizaƟon. 

 

  



6  Management & Staffing Plan – Per Diem 
Stadium 

A Global Stage Managed with Precision 

The Per Diem Stadium is envisioned as a monumental 
convergence of sport, hospitality, commerce, and culture, 
requiring management that transcends tradiƟonal venue 
operaƟons. It will funcƟon not only as a home for professional 
teams and world-class events but as a self-sustaining city within 
a city, powered by partnerships with global brands and 
enhanced by the Per Diem tokenized economy. 

Every tower, every suite, every restaurant, and every retail 
storefront will pulse with acƟvity orchestrated by both in-house 
teams and internaƟonally renowned partners. This blend of 
visionary leadership, expert operators, and token-driven 
engagement ensures that the Per Diem Stadium stands apart as 
the first truly integrated, mulƟ-use sports and lifestyle 
ecosystem in the world. 

 

I. ExecuƟve Leadership – Architects of ConƟnuity 

The execuƟve leadership team will funcƟon as the central 
nervous system of the stadium. Their responsibility is not 



merely oversight but the acƟve curaƟon of partnerships, 
innovaƟon, and operaƟonal excellence. 

Key ExecuƟve Roles & ResponsibiliƟes 

 Chief Stadium ExecuƟve (CSE) 
Oversees all strategic operaƟons, ensuring seamless 
integraƟon of hospitality, sports, retail, and residenƟal 
funcƟons. Responsible for managing global partnerships 
and aligning them with the stadium’s mission. 

 Chief Tokenomics Architect (CTA) 
Designs and manages the Per Diem token ecosystem 
across hospitality, retail, fitness, and healthcare. Ensures 
token funcƟonality integrates with global partners for 
loyalty, rewards, staking, and cross-brand uƟlity. 

 Chief Hospitality & Guest Experience Officer (CHGEO) 
Manages luxury hotels, branded residences, restaurants, 
and concierge services. Partners with leading hospitality 
operators to elevate the stadium into a five-star 
desƟnaƟon. 

 Chief Retail & Commercial Development Officer (CRCDO) 
Shapes retail strategy with global brands and tech 
innovators. Responsible for integraƟng smart shopping, 
token redempƟon, and experienƟal commerce into the 
stadium environment. 



 Chief Wellness & Healthcare Officer (CWHO) 
Directs recovery, fitness, and reƟrement faciliƟes. 
Coordinates with healthcare providers, fitness leaders, and 
research insƟtuƟons to ensure world-class wellness 
integraƟon. 

 Chief Security & Infrastructure Officer (CSIO) 
Ensures physical safety, cybersecurity, and facility 
reliability. Oversees smart systems, emergency response, 
and digital asset protecƟon within the tokenized 
ecosystem. 

 Chief CreaƟve & Cultural Programming Officer (CCCPO) 
Curates concerts, exhibiƟons, entertainment, and cross-
cultural programming, blending sport with year-round 
lifestyle events. 

 

II. Global Partnership OpportuniƟes 

Hospitality & Lodging 
The towers and execuƟve crown will house luxury hotels, 
branded residences, and serviced apartments. Partnerships 
with global hospitality brands will anchor the lodging sector, 
each integrated with Per Diem’s token economy. 

 PotenƟal Partners: Four Seasons, Ritz-Carlton, MarrioƩ 
Bonvoy, HyaƩ, Accor’s Fairmont and Sofitel. 

 OpportuniƟes: 



o Branded residences Ɵed to loyalty programs and 
tokenized ownership models. 

o Token-driven booking systems where tokens can 
secure reservaƟons, upgrades, or exclusive perks. 

o Co-branded hospitality events and internaƟonal 
desƟnaƟon Ɵe-ins. 

Food & Beverage 
Dining must be as iconic as the sports being played. 
Partnerships will range from large-scale operators to celebrity 
chefs. 

 PotenƟal Partners: Delaware North, Aramark, Compass 
Group, José Andrés Group, Gordon Ramsay Restaurants, 
Nobu Hospitality. 

 OpportuniƟes: 
o Premium dining experiences tokenized for 

reservaƟons and pre-purchase dining credits. 
o RotaƟng chef residency programs curated with token-

holder access. 
o Branded food halls blending local and global cuisines, 

accessible year-round. 

Retail & Commerce 
The stadium will double as a high-tech shopping hub, hosƟng 
flagship stores and immersive retail experiences. 



 PotenƟal Partners: Nike, Adidas, Apple, Amazon Go, 
Lululemon, Wesƞield Group, Simon Property Group. 

 OpportuniƟes: 
o Token-based loyalty points redeemable across global 

retail partners. 
o Immersive retail environments combining AR/VR 

shopping with physical storefronts. 
o Pop-up retail hubs where emerging brands can 

parƟcipate by staking tokens for space. 

Fitness, Recovery & Performance 
Per Diem Stadium’s health and fitness levels will be among its 
crown jewels, offering open-air tracks, rooŌop gyms, and 
medical-grade recovery centers. 

 PotenƟal Partners: Equinox, Life Time Fitness, Technogym, 
Red Bull High Performance, WHOOP, Oura, Mayo Clinic 
Sports Medicine. 

 OpportuniƟes: 
o Token-enabled memberships granƟng access to 

training, recovery, or rooŌop fitness faciliƟes. 
o Athlete-branded recovery zones and tokenized 

performance packages. 
o Cuƫng-edge wearables integrated into the stadium’s 

wellness ecosystem. 



ReƟrement & Healthcare 
The stadium’s reƟrement and healthcare hubs will be operated 
with world-class partners to ensure trust, security, and luxury. 

 PotenƟal Partners: Cedars-Sinai, Cleveland Clinic, Kaiser 
Permanente, Brookdale Senior Living. 

 OpportuniƟes: 
o Token-enabled wellness credits for medical 

consultaƟons, therapy, or senior services. 
o Luxury reƟrement residences offering curated 

healthcare memberships. 
o Healthcare branding partnerships integrated into 

recovery and wellness faciliƟes. 

 

III. The Per Diem Tokenomics Advantage 

The Per Diem token ecosystem transforms partnerships into a 
living economy. Each collaboraƟon is enhanced by token-driven 
mechanisms: 

 Loyalty & Rewards: Tokens replace tradiƟonal points, 
offering interoperable rewards across global brands. 

 Access & Exclusivity: Token holders gain Ɵered access to 
suites, events, wellness, and retail experiences. 

 Staking & RedempƟon: Users stake tokens to unlock 
discounts, VIP events, or long-term residenƟal perks. 



 Partner IntegraƟon: Global brands integrate Per Diem 
tokens into their loyalty ecosystems, creaƟng cross-border 
economic uƟlity. 

This system creates addiƟonal growth opportuniƟes for 
partners by extending their brand loyalty into the Per Diem 
environment, while giving residents, fans, and guests a 
universal currency for their lifestyle. 

 

IV. OperaƟonal Teams & Support Staff 

Behind the execuƟve leadership, specialized teams ensure day-
to-day excellence: 

 Hospitality Teams: Concierge staff, lodging operators, 
branded residenƟal service teams. 

 Event & Sports OperaƟons: Staff trained in large-scale 
conversions (NFL to MLS to MLB). 

 Retail & Token IntegraƟon Teams: Specialists ensuring 
seamless token-redempƟon and brand acƟvaƟons. 

 Medical & Wellness Staff: Physicians, trainers, recovery 
specialists, and eldercare professionals. 

 Security & Infrastructure: Emergency response, 
cybersecurity, and smart facility engineers. 

 Cultural Programming Teams: Event producers, curators, 
and creaƟve directors for lifestyle events. 



 

V. A Monumental CollaboraƟon 

The Per Diem Stadium will not only be operated; it will be co-
curated with global leaders. By combining the precision of 
expert management services, the reach of branded partners, 
and the power of the Per Diem tokenomics, this ecosystem 
becomes more than a venue. It becomes a global flagship of 
mulƟ-use living and commerce, an anchor for community, and a 
magnet for worldwide innovaƟon. 

 

  



7  MarkeƟng and Sales Strategy – Per Diem 
Stadium 

I. A Beacon of IdenƟty 

Per Diem Stadium will not promote itself as a convenƟonal 
venue—it will invite the world into a shared idenƟty. MarkeƟng 
becomes a bridge between the tangible and the emoƟonal, 
transforming campaigns into memories and sales into stories 
that endure. Each effort is designed to anchor the Per Diem 
brand as a global cultural landmark, where presence translates 
into belonging and belonging into legacy. This strategy is not 
about reaching audiences; it is about inspiring parƟcipaƟon in a 
living ecosystem where sport, culture, and commerce converge. 

 

II. Media Plaƞorms & MarkeƟng Avenues 

The markeƟng approach is rooted in a mulƟ-channel strategy 
that makes the stadium a 24/7 global presence, both digital and 
physical. 

 Digital Plaƞorms: Social storytelling through Instagram, 
TikTok, YouTube, and X, combined with immersive AR/VR 
experiences, interacƟve livestreams, and token-gated 
digital events. These campaigns ensure the stadium thrives 
as a perpetual stage. 



 Broadcast & Streaming Media: Strategic partnerships with 
ESPN, Fox Sports, NBC, and global streaming services place 
the stadium at the center of internaƟonal sport and 
entertainment, projecƟng its vision across millions of 
households. 

 ExperienƟal MarkeƟng: The architecture itself becomes a 
canvas—tower projecƟons, rooŌop light shows, and live 
art installaƟons bring the brand to life during events and in 
daily operaƟon. 

 Token-Enhanced Engagement: Per Diem tokens expand 
tradiƟonal campaigns by unlocking exclusive content, 
premium access, and collecƟbles that deepen loyalty and 
blur the line between aƩendance and ownership. 

 

III. Sales Strategies & Target Markets 

Sales are designed not for single transacƟons but for lifelong 
engagement. Every guest, resident, and partner will find 
mulƟple points of entry into the stadium economy, ensuring 
that Per Diem becomes an indispensable part of their lifestyle. 

 Hospitality & Lodging: Luxury suites, branded residences, 
and hotels marketed to global elites, execuƟves, and 
lifestyle travelers. Tokenized loyalty programs and exclusive 
booking opportuniƟes create seamless guest experiences. 



 Food & Beverage: Fine dining, chef-led restaurants, and 
casual pop-up kitchens posiƟoned to aƩract food 
enthusiasts. Token staking guarantees reservaƟons, chef’s 
table upgrades, and curated dining events. 

 Retail & Commerce: Partnerships with leading global 
brands—Nike, Apple, Lululemon, and more—anchor 
flagship retail. Tokens extend beyond stadium walls, 
redeemable through cross-brand loyalty programs 
worldwide. 

 ResidenƟal Sales: Apartments, luxury condos, and 
reƟrement residences posiƟoned as investments in 
lifestyle and legacy. Tokenomics enables fracƟonal 
ownership models and exclusive service subscripƟons. 

 Wellness, Fitness & Recovery: Membership-driven fitness 
clubs, medical-grade recovery centers, rooŌop tracks, and 
wellness clinics marketed to athletes, reƟrees, and health-
conscious communiƟes. Tokens act as membership keys 
and service credits. 

  

IV. AdverƟsing & Public RelaƟons OpportuniƟes 

Per Diem Stadium will serve as a storytelling beacon, where 
every acƟvaƟon echoes outward into global culture. 



 Sports & Entertainment PR: HosƟng internaƟonal 
tournaments, concerts, and fesƟvals that guarantee global 
media coverage. 

 Cultural Branding: Partnerships with influencers, athletes, 
arƟsts, and visionaries to embed the stadium into the 
fabric of cultural expression. 

 Corporate Sponsorships: Tokenized naming rights, digital 
billboard takeovers, branded skybridges, and retail 
acƟvaƟons Ɵed to Fortune 500 partners. 

 Seasonal Campaigns: Signature campaigns such as “The 
SolsƟce Series,” synchronized with global cultural 
moments, transforming the stadium into a shared seasonal 
tradiƟon. 

 

V. The Per Diem Tokenomics Edge 

At the center of this strategy is the Per Diem token ecosystem, 
elevaƟng markeƟng and sales beyond tradiƟonal limits. 

 Currency of Engagement: Tokens replace outdated loyalty 
points, becoming the universal medium of access, rewards, 
and exclusivity. 

 Exclusivity in AcƟon: Holders unlock premium suites, 
special events, retail drops, and luxury dining with priority 
access. 



 Global Partner IntegraƟon: Tokens integrate seamlessly 
with global brand loyalty systems, extending value beyond 
the stadium into daily life. 

 Immortalized Memories: Guests can mint personal 
moments into NFTs, preserving aƩendance, experiences, 
and milestones as eternal digital keepsakes. 

 

Conclusion – From TransacƟons to Legacy 

The Per Diem Stadium markeƟng and sales strategy transcends 
tradiƟonal methods, aiming not to capture aƩenƟon but to 
culƟvate belonging. Every campaign, every partnership, and 
every sale is part of a grander vision: to make the stadium a 
cultural epicenter and living economy where fans, residents, 
and brands create and collect history. Through powerful media, 
strategic sales, global partnerships, and the Per Diem 
tokenomics engine, the stadium becomes not only a venue but 
a monument of shared idenƟty and memory. 

 

  



8. Security and Safety – Per Diem Stadium 
Presence only becomes meaningful when it is protected. 

Per Diem Stadium is not merely a structure of steel, glass, and 
stone—it is a living environment that welcomes millions of 
guests, residents, athletes, and global partners each year. To 
protect this flow of people, experiences, and memories, safety 
must be woven into the very architecture of the facility. Security 
is not a barrier here; it is a quiet promise that every individual, 
from the athlete taking the field to the guest dining in a sky-
level restaurant, can parƟcipate with confidence and peace of 
mind. 

 

I. Facility-Wide Security and Surveillance 

At the core of the stadium’s security strategy is an integrated, 
state-of-the-art system that blends technology with human 
vigilance. 

 Advanced Surveillance: AI-enhanced camera networks 
cover all public, restricted, and service-access areas, 
providing 360° monitoring and predicƟve crowd analyƟcs. 

 Patrol Presence: Highly trained security personnel are 
deployed across all levels—from street access points to 
tower rooŌops—to ensure visibility and rapid response. 



 Restricted Access: Secure entry systems, biometric 
idenƟficaƟon, and digital pass protocols prevent 
unauthorized access to criƟcal infrastructure and non-
acƟve event spaces. 

 Athlete & Team ProtecƟon: Dedicated travel and team 
zones include private secure entrances, guarded locker 
areas, and escort protocols for visiƟng teams and 
performers. 

Every vantage point, corridor, and seaƟng Ɵer is part of a safety 
net designed to be invisible yet unbreakable, ensuring that 
security never intrudes upon the guest experience, but always 
protects it. 

 

II. SanitaƟon and Cleanliness Standards 

Cleanliness is inseparable from safety, and Per Diem Stadium 
will operate with standards that reflect the best pracƟces of 
luxury hospitality and healthcare. 

 Hospitality & Food Service: Partnered restaurants and 
beverage providers must comply with global five-star 
sanitaƟon protocols, reinforced by daily inspecƟons and 
digital compliance reporƟng. 



 Guest Areas: SeaƟng bowls, restrooms, concourses, and 
common spaces are conƟnuously cleaned through rotaƟng 
staff shiŌs, supported by automated sanitaƟon systems. 

 ResidenƟal & Wellness FaciliƟes: Apartments, condos, 
recovery centers, and reƟrement residences adopt 
hospital-grade cleanliness standards, ensuring 
environments of trust for long-term residents. 

 Sustainability Alignment: Eco-conscious cleaning products 
and smart water systems maintain both hygiene and 
environmental responsibility. 

SanitaƟon is not a rouƟne; it is a ritual of care that ensures 
every meal, every touchpoint, and every space reflects the 
dignity of those who enter. 

 

III. Secure Access & Restricted Areas 

The vastness of a mulƟ-use facility requires clarity between 
public, private, and restricted zones. 

 Unused Event Spaces: Non-acƟve venues (concert halls, 
sports faciliƟes, recovery clinics) remain locked and 
monitored when not in use. 

 Bridging & Crown Levels: ExecuƟve suites, condos, and 
retail corridors are secured by Ɵered-access controls, 
separaƟng residents from event-day guest flows. 



 ResidenƟal Zones: Towers include resident-only entrances, 
private elevators, and concierge-monitored access 
systems. 

 OperaƟonal FaciliƟes: Mechanical, IT, and back-of-house 
spaces remain accessible only to credenƟaled staff, 
secured with biometric controls. 

These access systems ensure the stadium remains both a 
welcoming home for guests and an unbreachable fortress of 
integrity. 

 

IV. Security Staffing & Technology 

The heart of safety lies in people empowered by technology. 

 Staffing Model: Dedicated teams of ground patrols, tower 
security, response units, and guest-relaƟons officers 
operate on staggered schedules to ensure 24/7 coverage. 

 Technology IntegraƟon: AI-assisted monitoring, moƟon 
sensors, and predicƟve analyƟcs detect potenƟal threats 
before they emerge. 

 Emergency Readiness: Staff are trained in crisis response, 
medical first aid, evacuaƟon procedures, and guest 
assistance protocols. 



 Guest Interface: SOS kiosks and mobile-enabled alerts 
allow guests to contact security instantly, creaƟng a 
seamless layer of protecƟon. 

Security staff are not only guardians; they are ambassadors of 
trust, ensuring guests feel watched over, not watched. 

 

V. Safety Protocols & Partnerships 

Safety extends beyond walls—it is a maƩer of culture, 
agreements, and shared accountability. 

 Athlete & Team Protocols: Private transportaƟon routes, 
controlled media zones, and medical-grade faciliƟes for 
teams and performers. 

 Event Safety Plans: Every large-scale event operates with a 
custom safety blueprint developed in coordinaƟon with 
law enforcement, emergency services, and local 
municipaliƟes. 

 Hospitality & Retail Partners: All vendors commit 
contractually to Per Diem’s safety standards, aligning with 
both sanitaƟon and security expectaƟons. 

 Ecosystem Safety: Tokenized guest credenƟals provide 
secure access to events, ensuring authenƟcity, prevenƟng 
counterfeiƟng, and streamlining emergency 
communicaƟons. 



The stadium thrives on partnerships of trust, where every 
vendor, tenant, and operator plays an acƟve role in protecƟng 
the ecosystem. 

 

Summary: Security as Belonging 

At Per Diem Stadium, security is not an aŌerthought—it is the 
foundaƟon of belonging. The promise of protecƟon allows the 
facility to flourish as a global icon of safety, hospitality, and 
community. With advanced surveillance, rigorous sanitaƟon, 
restricted access, and dedicated staff, every experience—
whether in the seaƟng bowl, a luxury condo, a recovery center, 
or a rooŌop track—is enveloped in care. 

The stadium is not only a place where memories are made; it is 
a place where they are guarded, honored, and preserved. 

 

  



9. Revenue Model – Per Diem Stadium’s MulƟ-
Use Economy 
We do not sell Ɵckets—we create belonging. Every guest, 
resident, and partner becomes part of a living ecosystem where 
each moment contributes to shared prosperity. 

Per Diem Stadium is designed not only to host sports and 
entertainment, but to operate as a year-round revenue engine. 
Its scale and ambiƟon posiƟon it as a city within a city, with 
mulƟple verƟcals that generate recurring revenue while 
delivering extraordinary experiences. From professional sports 
to hospitality, residenƟal living, wellness, retail, and special 
events, the stadium is a mulƟ-layered economic ecosystem 
where presence itself creates value. 

 

I. Hospitality & Lodging Revenue 

Hospitality is one of the strongest pillars of revenue, blending 
short-term event-based demand with long-term residenƟal 
stability. 

 Luxury Hotels & Branded Suites: Partnering with global 
hospitality brands such as MarrioƩ InternaƟonal, Hilton, or 
HyaƩ ensures world-class service, driving conƟnuous 



occupancy from traveling fans, teams, and corporate 
groups. 

 ExecuƟve Box Suites & Sky-Level Lodging: Year-round 
leasing of private suites to corporaƟons and investors 
creates recurring high-value revenue streams. 

 Serviced Residences: Fully managed apartments and 
condos allow for flexible living arrangements, integraƟng 
tokenized access and loyalty-based perks. 

Hospitality at Per Diem Stadium is not just a service—it is a 
homecoming experience, ensuring every guest feels they 
belong to a legacy. 

 

II. Food & Beverage Partnerships 

Food is both culture and commerce, and the stadium elevates 
dining into a curated experience economy. 

 Restaurant Partnerships: Global brands such as Nobu, 
Gordon Ramsay, or Eataly provide culinary presƟge while 
local vendors ensure authenƟcity and diversity. 

 Casual Dining & Concessions: Scalable food-service models 
with Aramark, Delaware North, or Levy Restaurants 
guarantee operaƟonal excellence. 



 Pop-Up & Seasonal AcƟvaƟons: RotaƟng kitchens, chef 
collaboraƟons, and cultural fesƟvals expand beyond game-
day traffic. 

Revenue streams flow through mulƟ-Ɵered dining, from casual 
fan concessions to luxury fine dining, ensuring food service is 
always profitable and memorable. 

 

III. ResidenƟal & Long-Term Leasing 

The towers and crown levels transform the stadium into a 
mixed-use urban community that generates stable, long-term 
revenue. 

 Luxury Condominiums: High-demand branded residences 
appeal to investors and internaƟonal buyers seeking 
presƟge. 

 Apartments & Long-Term Rentals: Market-rate and luxury 
rental units ensure recurring monthly revenue streams. 

 ReƟrement & Wellness Residences: Healthcare-aligned 
residenƟal communiƟes provide long-term leasing with 
integrated care services. 

Each residence is not just a home, but a lifestyle investment, 
blending the vibrancy of the stadium with the security of 
managed living. 

 



IV. Retail & Commerce 

Retail transforms Per Diem Stadium into a desƟnaƟon beyond 
the game. 

 Flagship Retail Partnerships: Nike, Apple, and Adidas 
anchor flagship locaƟons. 

 BouƟque & Local Commerce: Small-scale tenants offer 
unique cultural and lifestyle products. 

 Event-Driven Pop-Up Shops: RotaƟng storefronts linked to 
special events, concerts, and fesƟvals. 

Retail revenue is amplified by token-based loyalty programs, 
allowing global brands to cross-pollinate with the Per Diem 
ecosystem and create hybrid physical-digital sales experiences. 

 

V. Sports Events & Entertainment 

The stadium’s core remains mulƟ-sport excellence and 
entertainment dominance. 

 Professional Sports: HosƟng NFL, MLB, MLS, and 
internaƟonal tournaments guarantees consistent, high-
volume Ɵcket revenue. 

 Concerts & FesƟvals: Partnerships with Live NaƟon, AEG, 
and fesƟval operators deliver seasonal mega-events that 
draw millions annually. 



 Special Events: eSports tournaments, convenƟons, and 
cultural celebraƟons extend usage far beyond sports. 

Sports and entertainment keep the facility’s heartbeat strong, 
ensuring perpetual demand across every season. 

 

VI. Wellness, Recovery & ReƟrement FaciliƟes 

Health is wealth, and wellness is a pillar of long-term 
engagement. 

 State-of-the-Art Fitness Clubs: Membership models with 
global leaders like Equinox or LifeƟme Fitness drive 
recurring revenue. 

 Medical-Grade Recovery Centers: Partnerships with Mayo 
Clinic or Cedars-Sinai elevate credibility and aƩract elite 
athletes worldwide. 

 ReƟrement Living: Integrated healthcare and lifestyle 
programs provide stability and community-driven recurring 
income. 

Wellness revenue flows steadily because care is Ɵmeless—and 
needed year-round. 

 

VII. Sponsorships, Partnerships & Branding 



Global partnerships are not sponsorships; they are co-creaƟons 
of culture. 

 Naming Rights & Branding: MulƟ-billion-dollar deals with 
Fortune 500 companies. 

 Cross-Industry Partnerships: Nike, Apple, Google, Amazon, 
and Tesla integrated into the stadium ecosystem. 

 Hospitality & Service Operators: Branded management 
partners ensure operaƟonal consistency and global 
presƟge. 

Every partner becomes a storyteller, embedded into the Per 
Diem narraƟve of innovaƟon and belonging. 

 

VIII. Revenue from Seasonal & Year-Round Use 

Unlike single-use venues, Per Diem Stadium thrives as a 365-day 
economy. 

 Seasonal Sports: Baseball, football, soccer, and concerts 
rotate through the calendar, ensuring no season is idle. 

 Year-Round OperaƟons: Hospitality, retail, residenƟal, and 
wellness sectors generate constant income, insulaƟng 
against event-driven fluctuaƟons. 

 Special Cultural Anchors: Annual fesƟvals and curated 
tradiƟons embed the stadium as a permanent cultural 
landmark. 



This is not a venue that waits for game day—it is alive every 
day. 

 

Summary – A Living Economy of Belonging 

The Per Diem Stadium revenue model is not built on fleeƟng 
sales; it is built on layers of belonging. From hospitality and 
retail to wellness, residenƟal living, and global partnerships, 
each sector operates in harmony, creaƟng a self-sustaining 
economy. 

Revenue streams are not extracted—they are acƟvated through 
presence, parƟcipaƟon, and partnership. With every game, 
concert, dinner, or night in residence, the stadium breathes new 
life into its economy, ensuring it is not just a venue but a 
monument of shared prosperity and cultural memory. 

 

 

  



10  Strategic Partnerships – Building the Global 
Ecosystem 
We do not seek partnerships as mere conveniences; we forge  
alliances that inspire shared legacy. Each collaboraƟon within 
the Per Diem Stadium is designed to bring global strength, local 
authenƟcity, and lasƟng value into the heart of this living 
ecosystem. These partnerships will define the character of the 
stadium and elevate it beyond a venue—transforming it into a 
global hub of memory, commerce, belonging, and now, spiritual 
guidance. 

 

I. Event Producers & Experience Promoters 

Stages are only as powerful as the stories told upon them. By 
aligning with the world’s leading event producers and 
promoters—such as Live NaƟon, AEG, and IMG—Per Diem 
Stadium ensures a constant flow of spectacular experiences. 
These alliances guarantee the world’s largest concerts, cultural 
fesƟvals, and internaƟonal sporƟng spectacles find a permanent 
home here. 

 Access to global touring circuits guarantees internaƟonal 
presence. 

 Tokenized ƟckeƟng ensures VIP memories and collecƟble 
digital keepsakes. 



 Partnerships provide consistent cultural relevance and 
calendar dominance. 

 

II. Hospitality, Lodging & Wellness Partners 

Hospitality is the soul of belonging. By partnering with MarrioƩ, 
Hilton, Accor, Equinox, and Mayo Clinic, Per Diem Stadium 
becomes more than a venue—it becomes a sanctuary of care, 
rest, and lifelong health. 

 Luxury hotels, sky suites, and branded residences ensure 
world-class lodging. 

 Medical and recovery services support athletes, visitors, 
and residents. 

 Token-based loyalty Ɵes hospitality directly into the wider 
ecosystem. 

 

III. Restaurant, Food & Beverage Partnerships 

Food is culture, and dining is memory. By engaging Levy, 
Aramark, Nobu, and Eataly alongside local innovators, Per Diem 
Stadium transforms into a living fesƟval of flavor. 

 Celebrity chefs curate unique dining narraƟves. 
 Tokenized reservaƟons unlock VIP tables and seasonal 

menus. 



 Local showcases highlight community idenƟty and 
authenƟcity. 

 

IV. Retail & Commerce Partnerships 

Retail partnerships create a living marketplace, where Nike, 
Apple, Lululemon, and local arƟsans merge commerce with 
culture. 

 Flagship anchors guarantee internaƟonal presƟge. 
 RotaƟng pop-ups ensure freshness and surprise. 
 Tokenomics transforms every purchase into a loyalty-

driven exchange. 

 

V. Sports, Fitness & Recovery Partnerships 

AthleƟc partnerships with the NFL, MLB, MLS, FIFA, Nike 
Training Club, and Cedars-Sinai turn Per Diem Stadium into a 
year-round nexus of compeƟƟon and recovery. 

 Training faciliƟes serve athletes and residents alike. 
 Integrated rehabilitaƟon centers keep the facility acƟve 

beyond gamedays. 
 Partnerships combine innovaƟon, credibility, and wellness-

focused programming. 

 



VI. Technology & Infrastructure Partners 

Per Diem’s unseen brilliance lies in its intelligent infrastructure. 
Cisco, Oracle, IBM, and blockchain innovators provide seamless 
operaƟons and secure tokenized transacƟons. 

 Blockchain secures every Ɵcket, transacƟon, and memory. 
 Smart design ensures energy efficiency and guest comfort. 
 AR/VR experiences Ɵe the physical stadium to digital 

legacy. 

 

VII. Cultural Stewards & CreaƟve Agencies 

Culture requires collaboraƟon. Partnerships with indigenous 
communiƟes, creaƟve agencies, and cultural insƟtuƟons ensure 
that every story is inclusive, authenƟc, and celebrated. 

 Campaigns share unique cultural stories with global 
audiences. 

 Partnerships broaden reach into art, heritage, and social 
impact. 

 Tokenized cultural archives immortalize shared memory. 

 

VIII. Franchise, Venue & OperaƟonal Networks 



OperaƟonal excellence is essenƟal. With Compass Group, 
Delaware North, and Aramark, Per Diem Stadium ensures 
seamless, reliable service across all operaƟons. 

 Proven workforce pipelines streamline staffing. 
 Venue management maintains consistency and quality. 
 Token-based workforce programs create added incenƟves 

and retenƟon. 

 

IX. Expanded Ecosystem ApplicaƟons 

Partnerships with tourism boards, ciƟes, and cultural 
insƟtuƟons expand the Per Diem brand beyond the stadium, 
into the civic idenƟty of Southern California and beyond. 

 Boosts internaƟonal tourism and local economic growth. 
 Expands into cultural, arƟsƟc, and educaƟonal iniƟaƟves. 
 Tokenized tourism packages bind the journey to memory. 

 

X. ArƟsts, Agencies & Touring Acts 

Agencies like CAA, Wasserman, and UTA bring the world’s top 
touring acts to Per Diem Stadium, guaranteeing presƟge and 
permanence on the global cultural map. 

 MulƟ-genre acts bring music, sports, comedy, and esports 
together. 



 Tokenized souvenirs deepen audience loyalty. 
 Partnerships strengthen brand recogniƟon and 

internaƟonal status. 

 

XI. The 4-Sanctuary Concept – Worship in the 
Stadium of Belonging 

Beyond commerce and culture lies an even deeper human 
need: belonging through faith, worship, and community. Per 
Diem Stadium introduces the groundbreaking 4-Sanctuary 
Concept, designed to host four simultaneous worship services 
within its monumental seaƟng bowl. With four stages 
posiƟoned in harmony, each designated community can gather 
with focus while sƟll being united under one roof. 

 Four Sanctuary Stages: Each stage is fully equipped with 
podiums, screens, and sound isolaƟon through wireless 
earpods and app-linked channels, allowing disƟnct worship 
experiences to coexist in real Ɵme. 

 Designated SeaƟng SecƟons: The seaƟng bowl is arranged 
to create natural divisions, ensuring each congregaƟon 
experiences inƟmacy within the grandeur of the stadium. 

 Digital & Tokenized Faith Engagement: Token systems 
enable priority seaƟng, charitable contribuƟons, and 
digital keepsakes of moments shared in faith. 



 Hospitality for Faith CommuniƟes: Lodging, dining, and 
wellness faciliƟes extend the spiritual gathering into 
holisƟc weekend-long experiences. 

This innovaƟon not only expands the stadium’s funcƟonal 
capacity but also speaks to the future of large-scale worship 
gatherings, providing a safe, state-of-the-art sanctuary for faith 
communiƟes across denominaƟons and cultures. 

 

Conclusion – A ConstellaƟon of Shared Legacy 

Together, these partnerships form the living heart of the Per 
Diem ecosystem. Now, with the introducƟon of the 4-Sanctuary 
Concept, Per Diem Stadium transcends the boundaries of 
entertainment and sport—becoming also a sanctuary of 
belonging, guidance, and shared faith. It is here that commerce, 
culture, and worship intertwine, creaƟng a new model of global 
gathering where every partnership, every performance, and 
every prayer becomes immortalized in memory. 

 

  



11. Tokenomics Structure – The Mechanics of a 
Living Economy 

IntroducƟon: Tokenomics as Infrastructure 

The Per Diem Stadium is not just a venue—it is a fully 
integrated, tokenized transacƟonal ecosystem. Every guest 
interacƟon, from entry to dining to residenƟal living, operates 
within a blockchain-powered framework. The purpose is not 
speculaƟve but funcƟonal: to create fricƟonless commerce, 
verifiable experiences, and circular revenue streams that 
sustain the facility year-round. 

At its core, this structure ensures that every acƟon—whether a 
purchase, a booking, or an act of service—is captured, 
authenƟcated, and re-circulated within the economy. This 
transforms the Stadium into a proof-of-concept environment for 
tokenomics at scale: where the mechanics of access, loyalty, 
and value exchange are as essenƟal to operaƟons as electricity 
or water. 

 

I. TransacƟonal Framework – Daily OperaƟons at 
Scale 



Tokens funcƟon as digital instruments of uƟlity. Instead of 
merely represenƟng currency, they serve as operaƟonal keys 
across all sectors of the Stadium. 

 Access & TickeƟng – Tokens funcƟon as smart Ɵckets, auto-
verifying entry, minƟng aƩendance proofs, and unlocking 
upgrades such as lounge access or seat changes. 

 Food & Beverage – Dining and concession tokens integrate 
with mobile ordering, enabling cashless purchases, split 
bills, and token-only menu exclusives. 

 Retail & Merchandise – Retail tokens aƩach blockchain 
cerƟficates to every purchase, authenƟcaƟng collecƟbles 
and unlocking digital twins. 

 Hospitality & ResidenƟal – Tokens regulate leases, suite 
access, upgrades, and community privileges. 

 Wellness & Recovery – Tokens manage bookings, health 
sessions, and membership Ɵers, while storing service 
records as proof of care. 

Every transacƟon is recorded with blockchain finality, 
guaranteeing integrity for both guests and operators. 

 

II. UƟlity Mechanics – More Than Payment 



Tokenomics at Per Diem emphasizes engagement mechanics 
over mere transacƟons. Tokens operate as: 

 Keys to Access – unlocking experiences, Ɵers, and 
memberships. 

 Dynamic IdenƟfiers – building evolving guest profiles and 
loyalty streaks. 

 Upgrade Enablers – instantly moving fans to beƩer seats, 
VIP Ɵers, or last-minute bookings. 

 Residency Markers – reflecƟng tenure in residences or 
long-term leases with accruing benefits. 

This creates a layered economy of presence, where tokens 
evolve over Ɵme, represenƟng both economic and emoƟonal 
value. 

 

III. Revenue CirculaƟon & Governance 

The token system is engineered to be circular, regeneraƟve, and 
transparent: 

 TransacƟon Fees – redistributed to facility operators, 
partners, and creators. 

 Royalty Smart Contracts – enforce recurring value on 
merchandise resales and collecƟble trades. 



 Burn Mechanisms – maintain balance and scarcity for 
premium Ɵers. 

 Seasonal Spikes – sports playoffs, fesƟvals, and concerts 
drive predictable token velocity. 

The Treasury Matrix (detailed in SecƟon 11.1) ensures liquidity 
flows across all verƟcals, while the $PERDIEM protocol token 
interconnects these treasuries, harmonizing governance and 
capital deployment. 

 

IV. The PoX³ VerificaƟon Layer 

To anchor every interacƟon, the Per Diem Stadium employs the 
PoX³: Network-of-Proof protocol: 

 Proof-of-Exchange (PoX₁) – validates the transacƟon itself, 
confirming that value has changed hands. 

 Proof-of-Experience (PoX₂) – records the guest’s presence, 
converƟng moments into immutable memory. 

 Proof-of-Excellence (PoX₃) – rewards staff, athletes, and 
partners for outstanding contribuƟons. 

This ensures that every acƟon—whether a purchase, 
aƩendance, or act of service—is verified, remembered, and 
rewarded. 

 



Summary – Tokenomics as OperaƟonal Core 

The Per Diem Stadium is a living token economy where 
operaƟons, guest engagement, and memory converge. Tokens 
are not ancillary—they are the mechanical infrastructure of the 
facility, ensuring every interacƟon is: 

 FuncƟonal – enabling seamless transacƟons and access. 

 EmoƟonal – building idenƟty, loyalty, and memory. 

 Sustainable – circulaƟng revenue through regeneraƟve 
loops. 

The detailed breakdown of sector-specific tokens, their verƟcal 
applicaƟons, and treasury allocaƟons will be outlined in SecƟon 
11.3 – Tokenomics Matrix. Here, the emphasis is clear: the Per 
Diem Stadium funcƟons as proof that tokenomics is not only 
viable at scale, but essenƟal for the future of mulƟ-use 
developments. 

 

 



11.1 Treasury Matrix – CirculaƟon of Value and 
Stability 

IntroducƟon 

The Per Diem Treasury Matrix is not a staƟc vault but a 
breathing ledger, designed to capture, circulate, and regenerate 
value across every verƟcal of the Stadium and Master Plan. 
Each sector has its own treasury pool, fed by its verƟcal token, 
yet interconnected through the $PERDIEM protocol token. The 
system ensures that liquidity moves where needed, that no 
sector is isolated, and that the network can flex between daily 
commerce and extraordinary demand. 

The Treasury Matrix becomes even more resilient when paired 
with the Tokenomics Stability Strategy, ensuring that token 
values are anchored in real-world use, not speculaƟon. 
Together, they form the financial and experienƟal backbone of 
the Per Diem Stadium ecosystem. 

 

I. Treasury Pools and VerƟcal Tokens 

Each verƟcal token within the Stadium economy contributes to 
its own treasury, with inflows from tokenized transacƟons, 
memberships, leases, and services.  



 $PERDIEM – Protocol Token 
Connects all treasuries, balances liquidity, and serves as 
the governance and circulaƟon layer. 

 $TRAVEL – Token of Movement & Wayfinding 
Fuels transportaƟon services, guest navigaƟon, and access 
to premium travel packages. 

 $LODGE – Token of SƟllness & Retreat 
Supports hotel bookings, execuƟve suites, and wellness 
stays. 

 $SPA – Token of Presence & PurificaƟon 
Unlocks hydrotherapy, recovery, and wellness programs. 

 $DINING – Token of Culinary Legacy 
Powers fine dining, curated menus, and experienƟal 
culinary events. 

 $GRUB – Token of Craving & CollecƟve AppeƟte 
Enables quick-service concessions, food trucks, and casual 
dining experiences. 

 $CLUB – Token of Expression & Rhythm 
Grants access to entertainment venues, nightlife events, 
and immersive parƟes. 

 $PARK – Token of Adventure & Discovery 
Tied to entertainment zones, aƩracƟons, and integrated 
recreaƟonal acƟviƟes. 



 $MERCH – Token of Wearable Memory 
AuthenƟcates merchandise, Ɵes physical goods to digital 
collecƟbles. 

 $GAME – Token of Play & CompeƟƟon 
Manages ƟckeƟng, esports, professional sports access, and 
in-game achievements. 

 $EVENT – Token of Assembly & Awe 
Used for concerts, theater, live performances, and fesƟvals. 

 

II. Treasury Flow & AllocaƟon 

Each treasury pool feeds into the broader system through 
$PERDIEM, with allocaƟons managed by smart contracts: 

 40% OperaƟonal Reserve – staffing, maintenance, uƟliƟes. 

 30% InnovaƟon & RegeneraƟon – upgrades, sustainability, 
new experiences. 

 20% Community & Rewards – fan loyalty, staking rewards, 
PoX³ excellence incenƟves. 

 10% ConƟngency Reserve – stability during off-seasons or 
emergencies. 

This structure ensures not only sustainability in daily 
operaƟons, but also elasƟcity in extraordinary moments, where 
treasuries can reallocate to meet urgent needs. 



 

III. Tokenomics Stability Strategy – Anchoring Trust 

The Treasury Matrix is reinforced by the Per Diem Tokenomics 
Stability Strategy, ensuring tokens remain reliable and usable 
across generaƟons of fans, residents, and partners. 

 NFT-Backed UƟlity – Tokens embed directly into NFTs Ɵed 
to real-world experiences: Ɵckets, meals, hotel stays, 
merchandise. This locks value to acƟon, not speculaƟon. 

 USD Pegging via Oracles – Real-Ɵme oracles stabilize token 
pricing for global accessibility, ensuring predictable value 
at checkouts and POS systems. 

 DAO-Governed Reserve – 10% of all inflows are routed into 
decentralized reserves, funding buybacks, stabilizing 
volaƟlity, and fueling incenƟve pools. 

 Dynamic Supply Control – MinƟng expands only with 
actual network growth, gated by DAO approvals and 
milestones. 

 DeflaƟon Through ParƟcipaƟon – Unused or expired NFTs 
recycle into reward pools or staking vaults, ensuring tokens 
transform, not stagnate. 

 Experience-Based CirculaƟon – Tokens thrive through use: 
fast-pass upgrades, event unlocks, dining drops, and 



residency perks. The more tokens circulate, the more 
stability is reinforced. 

 

IV. PoX³ ValidaƟon Layer 

The Treasury Matrix is validated by the PoX³: Network-of-Proof 
protocol, ensuring every transacƟon carries meaning: 

 Proof-of-Exchange (PoX₁): Verifies that value has been fairly 
exchanged. 

 Proof-of-Experience (PoX₂): Preserves moments of 
aƩendance, purchase, or parƟcipaƟon. 

 Proof-of-Excellence (PoX₃): Rewards staff, athletes, and 
community members for outstanding contribuƟons. 

This ensures the Treasury is more than financial—it is 
experienƟal and accountable. 

 

V. Summary – A Living CirculaƟon System 

The Treasury Matrix transform the Per Diem Stadium into a 
resilient, regeneraƟve economy. Tokens serve as the connecƟve 
Ɵssue, treasuries as the lifeblood, and PoX³ as the memory 
chain binding it all together. 



Through alternaƟng cycles of uƟlity, stability, and validaƟon, the 
Matrix proves that the Stadium is not only sustainable, but anƟ-
fragile: capable of thriving in celebraƟon, weathering 
disrupƟon, and growing stronger with every exchange. 

  



11.2  PoX³ – Network-of-Proof 

The Memory Protocol of the Per Diem Ecosystem 

A network where every exchange, experience, and act of 
excellence is remembered—forever. 

The Value of Being There 

In the old world, value was stored in wallets. In this new world, 
it is stored in presence. 

At the heart of the Per Diem economy beats a simple quesƟon: 
What if everything you did, everything you gave, everything you 
showed up for—was remembered? Not just as data, but as 
meaning. Not just for points, but for permanence. 

The PoX³ system—Proof-of-Exchange, Proof-of-Experience, and 
Proof-of-Excellence—is Per Diem’s answer. It is the emoƟonal 
ledger of our protocol. A blockchain-backed acknowledgment of 
every transacƟon, every moment, and every act of care. It 
transforms guests into protagonists, team members into 
legends, and memory into currency. 

These proofs are not earned through money. They are earned 
through acƟon. 

This is the memory protocol. It is how the Per Diem network 
listens, learns, and evolves—not through transacƟons alone, 
but through the stories behind them. 



In this world, to act is to be counted. 
To show up is to be seen. 
To give is to be remembered. 

 

I.  Proof-of-Exchange – Value Earned Through 
ParƟcipaƟon 

In the Per Diem network, every transacƟon is more than a line 

item—it is a record of engagement. Proof-of-Exchange 
(PoX₁) is the on-chain acknowledgment of all guest-iniƟated 
uƟlity: payments, bookings, check-ins, and redempƟons. It 
captures intenƟon in moƟon. 

PoX₁ NFTs verify that a token was used—not stored, not 
hoarded, but acƟvated. This reinforces a healthy velocity of 
token circulaƟon across verƟcals, from fine dining and retail to 
rides, classes, and reservaƟons. 

Core FuncƟons: 

SPL-token payments confirmed by NFT-minted exchange logs 

ReservaƟon and schedule confirmaƟons turned into Ɵme-
locked badge receipts 

Real-Ɵme feedback or service Ɵpping mints interacƟon-layer 
NFTs 



These are not transacƟons. They are cerƟficates of 
parƟcipaƟon. 

 

II.  Proof-of-Experience – Memory Etched in Chain 

Proof-of-Experience (PoX₂) turns presence into 
permanence. Whether it’s a 6am yoga flow at $LODGE, a chef’s 
tasƟng at $DINING, or a cliffside tram ride at $PARK, PoX₂ mints 
a non-fungible memory that reflects what was felt, not just 
what was done. 

Each NFT is dynamically generated, oŌen personalized to the 
moment: by Ɵme, weather, locaƟon, or guest Ɵer. These badges 
evolve with repeƟƟon, unlock lore, and layer guest idenƟty with 
meaning beyond spend. 

PoX₂ Use Cases: 

Streak recogniƟon for daily visits, quests, or achievement 
paƩerns 

Seasonal badge releases Ɵed to solsƟce events, arƟst collabs, or 
local lore 

CollecƟble series for Ɵer upgrades, partner events, or cultural 
acƟvaƟons 

Hidden badge drops for exploring off-path experiences or 
assisƟng fellow guests 



Every memory becomes a minted fragment of story. 

 

III.  Proof-of-Excellence – Service That Becomes 
Story 

PoX₃—Proof-of-Excellence—elevates those who make the 
memory possible. From a concierge’s perfect recommendaƟon 
to a line cook’s heroic recovery, these NFTs celebrate service, 
support, and situaƟonal mastery. 

PoX₃ tokens are soulbound, non-transferable, and reputaƟon-
linked. They live in the wallets of contributors, reflecƟng their 
cumulaƟve impact across Ɵme, venue, and verƟcal. 

PoX₃ AcƟvaƟon: 

Real-Ɵme guest-to-staff praise through the venue dashboard 

Peer-to-peer recogniƟon cycles with Ɵme-based streak rewards 

DAO-curated seasonal awards for extraordinary consistency 

System-based achievements (e.g., X number of 5-star shiŌs, 
zero no-shows) 

These are not resumes—they are records of care. 

 

IV.  AcƟve Badge Series & NFT CollecƟons 



Per Diem’s badge ecosystem is designed for growth, delight, 
and progression. Each verƟcal supports unique and overlapping 
badge types—ranging from playful to poeƟc, collecƟble to 
uƟlity-linked. 

Current & Emerging Badge Series: 

PoX₁ – Proof-of-Exchange 

Proof-of-Stay – NFT issued upon confirmed $LODGE check-in 

Proof-of-ReservaƟon – Time-locked token confirming 
booking commitment 

Proof-of-Claim – Redeemed inventory or menu item NFT 
receipt 

Proof-of-Swap – Peer-to-peer exchange or token giŌ 
confirmaƟon 

Proof-of-Access – Gated venue, pool, or ride unlocks 

PoX₂ – Proof-of-Experience 

Proof-of-Palate – Dining streaks, chef’s menu compleƟons 

Proof-of-Craving – Redeemed $GRUB tokens across mulƟple 
vendors 



Proof-of-AƩunement – Wellness or meditaƟve pracƟce 
milestones 

Proof-of-Discovery – Guest unlocks hidden venue, arƟst, or 
trail badge 

Proof-of-Arrival – First-Ɵme entrance into new 
verƟcal/venue 

Proof-of-Story – Guest parƟcipates in seasonal lore or DAO 
quest 

Proof-of-Presence – Time-logged aƩendance NFTs for 
events, classes, or rituals 

Proof-of-Return – Guest comes back to same space aŌer X 
Ɵme away 

Proof-of-Memory – Guest mints a favorite moment into 
personal legacy chain 

PoX₃ – Proof-of-Excellence 

Proof-of-Service – Staff member receives guest praise 

Proof-of-PaƟence – Team resolves challenge with empathy 

Proof-of-Precision – Technical execuƟon or Ɵming 
milestone 



Proof-of-Care – EmoƟonal, thoughƞul, or unseen support 

Proof-of-Mastery – Tenure-based or peer-nominated 
performance 

Proof-of-DedicaƟon – Consistency, reliability, and quiet 
excellence 

Proof-of-Teamwork – MulƟ-member badge for successful 
group achievement 

Proof-of-Resolve – Problem-solving or mission-criƟcal 
contribuƟon 

Proof-of-Magic – Guest-iniƟated award for unforgeƩable 
service 

Each NFT carries contextual metadata and oŌen unlocks 
subsequent PoX minƟng logic, DAO perks, or partner drops. 

 

IV.  PoX³ UƟlity & Progression Mechanics 

PoX NFTs aren’t just symbolic—they evolve, combine, and 
acƟvate across the full Per Diem stack: 

Fuse PoX₂ badges into higher-Ɵer legacy tokens 

Unlock gated content, reservaƟons, or quests via streaks 



Redeem PoX₁ tokens to access IRL perks or airdropped 
merchandise 

Visualize all PoX³ tokens in guest-facing or team dashboards 
with memory chain Ɵmelines 

The economy flows through story. The network evolves through 
memory. 

 

Conclusion – A System That Remembers 

PoX³ is more than a technical feature. It’s a cultural foundaƟon. 
It ensures that every gesture—whether economic, emoƟonal, 
or excepƟonal—is captured, valued, and preserved. 

You are not just a guest. 
You are a parƟcipant in your own story. 
Per Diem remembers—so the world doesn’t forget. 

 

  



15. Financial ProjecƟons – Facility Generated 
Revenue 

I. IntroducƟon – A Self-Sustaining Venue 

The Per Diem Stadium is conceived as a mulƟ-use financial 
engine, designed to sustain itself through layered facility-
driven revenue streams. Unlike tradiƟonal single-purpose 
venues that rely exclusively on Ɵcket sales, Per Diem’s 
financial model blends event-day economics with year-round 
revenue from hospitality, dining, retail, residenƟal, and 
wellness verƟcals. Tokenized proof systems extend these 
streams into digital acƟvaƟons, ensuring that every moment 
within the stadium generates measurable and repeatable 
value. 

 

II. Event Revenue 

At its core, the Stadium thrives on its role as a premier sports 
and entertainment venue. The seaƟng bowl, designed to host 
111,000 spectators, supports mulƟple professional sports 
(NFL, MLB, MLS) as well as concerts, fesƟvals, and cultural 
gatherings. 



 TickeƟng Revenue – Derived from sports, concerts, 
fesƟvals, and special events, supported by flexible pricing 
Ɵers. 

 Concessions & Food Service – Average per-capita spend 
of $20–$30 per aƩendee across concessions and branded 
quick-service dining. 

 Parking & Access Revenue – Vehicle and RV parking, 
supported by premium charging and tailgaƟng zones. 

 Sponsorship & Media Rights – Annual inflows from 
naming rights, in-stadium branding, and broadcast 
packages. 

EsƟmated Annual Range: $900M – $1.0B 

 

III. Hospitality & Lodging Revenue 

The Stadium integrates branded hotel and execuƟve lodging 
faciliƟes, creaƟng a steady revenue stream beyond event days. 
Guests range from athletes and performers to fans seeking 
immersive game-day stays. 

 Hotel Rooms & Suites – ADR (average daily rate) 
projected at $280–$320 with 70–75% annual occupancy. 

 Luxury Condos & Extended-Stay Units – Lease revenue 
and recurring service charges. 



 ExecuƟve Lodging – Premium day-use and event-linked 
suite rentals. 

EsƟmated Annual Range: $45M – $55M 

 

IV. Dining & Culinary Revenue 

Dining within the Stadium spans from concessions to fine 
dining experiences, ensuring consistent acƟvity across the 
facility. 

 Quick-Service ($GRUB) – Concessions and casual dining 
integrated into concourses. 

 Fine Dining ($DINING) – Signature chef-driven restaurants 
with private dining experiences. 

 Sky Lounges & Club Access ($CLUB) – Premium food and 
beverage experiences within the ExecuƟve Crown. 

EsƟmated Annual Range: $220M – $260M 

 

V. Retail & Merchandise Revenue 

Retail programming leverages both game-day demand and 
year-round shopping acƟvity. 

 Merchandise & Apparel ($MERCH) – In-stadium team 
stores and collecƟble retail. 



 Branded Retail ($SHOP) – NaƟonal tenants and premium 
brand storefronts. 

 Digital CollecƟbles – Tokenized merchandise paired with 
NFTs to authenƟcate physical goods. 

EsƟmated Annual Range: $50M – $75M 

 

VI. Wellness, Recovery & ResidenƟal Revenue 

The Stadium incorporates state-of-the-art wellness, recovery, 
and residenƟal offerings, ensuring long-term recurring income. 

 Fitness & Wellness ($FIT / $HEAL) – Membership fees, 
track access, and branded programming. 

 Recovery & ReƟrement ($CARE) – Long-term medical and 
rehabilitaƟon faciliƟes with service packages. 

 ResidenƟal Living ($HOME) – Leases, condo ownership, 
and community services. 

EsƟmated Annual Range: $100M – $130M 

 

VII. Tokenomics-Linked Facility Revenue 

While transacƟonal fee revenue is reserved for the 
Tokenomics Matrix, the Stadium sƟll generates direct income 
through facility-specific minƟng and resale mechanisms. 



 NFT Proof-of-Experience MinƟng – AƩendance badges, 
fan collecƟbles, and digital keepsakes. 

 Resale RoyalƟes – From tokenized Ɵckets, authenƟcated 
merchandise, and collecƟbles. 

 Sponsored PoX³ AcƟvaƟons – Fan-based acƟvaƟons Ɵed 
directly to stadium-led events. 

EsƟmated Annual Range: $40M – $60M 

 

Summary – Facility-Generated Yield 

Revenue Stream EsƟmated Annual Yield 

Event Revenue $900M – $1.0B 

Hospitality & Lodging $45M – $55M 

Dining & Culinary $220M – $260M 

Retail & Merchandise $50M – $75M 

Wellness, Recovery & ResidenƟal $100M – $130M 

Tokenomics Facility Revenue $40M – $60M 

Total ProjecƟon $1.35B – $1.58B 

 

Conclusion – A Self-Sustaining Economy 



The Per Diem Stadium demonstrates the scale and resilience 
of a mulƟ-use financial model. Facility revenues alone—
without reliance on partner onboarding, third-party 
governance, or transacƟonal fee capture—project between 
$1.35B and $1.58B annually. By uniƟng event operaƟons, 
hospitality, retail, dining, wellness, residenƟal, and tokenized 
acƟvaƟons, the Stadium proves its capability to sustain not 
just events, but an enƟre living ecosystem year-round. 

 

 

  



15. Financial ProjecƟons – Facility Generated 
Revenue 

I. IntroducƟon – A Self-Sustaining Venue 

The Per Diem Stadium is conceived as a mulƟ-use financial 
engine, designed to sustain itself through layered facility-driven 
revenue streams. Unlike tradiƟonal single-purpose venues that 
rely exclusively on Ɵcket sales, Per Diem’s financial model 
blends event-day economics with year-round revenue from 
hospitality, dining, retail, residenƟal, and wellness verƟcals. 
Tokenized proof systems extend these streams into digital 
acƟvaƟons, ensuring that every moment within the stadium 
generates measurable and repeatable value. 

 

II. Event Revenue 

At its core, the Stadium thrives on its role as a premier sports 
and entertainment venue. The seaƟng bowl, designed to host 
111,000 spectators, supports mulƟple professional sports (NFL, 
MLB, MLS) as well as concerts, fesƟvals, and cultural gatherings. 

 TickeƟng Revenue – Derived from sports, concerts, 
fesƟvals, and special events, supported by flexible pricing 
Ɵers. 



 Concessions & Food Service – Average per-capita spend of 
$20–$30 per aƩendee across concessions and branded 
quick-service dining. 

 Parking & Access Revenue – Vehicle and RV parking, 
supported by premium charging and tailgaƟng zones. 

 Sponsorship & Media Rights – Annual inflows from naming 
rights, in-stadium branding, and broadcast packages. 

EsƟmated Annual Range: $900M – $1.0B 

 

III. Hospitality & Lodging Revenue 

The Stadium integrates branded hotel and execuƟve lodging 
faciliƟes, creaƟng a steady revenue stream beyond event days. 
Guests range from athletes and performers to fans seeking 
immersive game-day stays. 

 Hotel Rooms & Suites – ADR (average daily rate) projected 
at $280–$320 with 70–75% annual occupancy. 

 Luxury Condos & Extended-Stay Units – Lease revenue and 
recurring service charges. 

 ExecuƟve Lodging – Premium day-use and event-linked 
suite rentals. 

EsƟmated Annual Range: $45M – $55M 



 

IV. Dining & Culinary Revenue 

Dining within the Stadium spans from concessions to fine dining 
experiences, ensuring consistent acƟvity across the facility. 

 Quick-Service ($GRUB) – Concessions and casual dining 
integrated into concourses. 

 Fine Dining ($DINING) – Signature chef-driven restaurants 
with private dining experiences. 

 Sky Lounges & Club Access ($CLUB) – Premium food and 
beverage experiences within the ExecuƟve Crown. 

EsƟmated Annual Range: $220M – $260M 

 

V. Retail & Merchandise Revenue 

Retail programming leverages both game-day demand and year-
round shopping acƟvity. 

 Merchandise & Apparel ($MERCH) – In-stadium team 
stores and collecƟble retail. 

 Branded Retail ($SHOP) – NaƟonal tenants and premium 
brand storefronts. 

 Digital CollecƟbles – Tokenized merchandise paired with 
NFTs to authenƟcate physical goods. 



EsƟmated Annual Range: $50M – $75M 

 

VI. Wellness, Recovery & ResidenƟal Revenue 

The Stadium incorporates state-of-the-art wellness, recovery, 
and residenƟal offerings, ensuring long-term recurring income. 

 Fitness & Wellness ($FIT / $HEAL) – Membership fees, 
track access, and branded programming. 

 Recovery & ReƟrement ($CARE) – Long-term medical and 
rehabilitaƟon faciliƟes with service packages. 

 ResidenƟal Living ($HOME) – Leases, condo ownership, 
and community services. 

EsƟmated Annual Range: $100M – $130M 

 

VII. Tokenomics-Linked Facility Revenue 

While transacƟonal fee revenue is reserved for the Tokenomics 
Matrix, the Stadium sƟll generates direct income through 
facility-specific minƟng and resale mechanisms. 

 NFT Proof-of-Experience MinƟng – AƩendance badges, fan 
collecƟbles, and digital keepsakes. 

 Resale RoyalƟes – From tokenized Ɵckets, authenƟcated 
merchandise, and collecƟbles. 



 Sponsored PoX³ AcƟvaƟons – Fan-based acƟvaƟons Ɵed 
directly to stadium-led events. 

EsƟmated Annual Range: $40M – $60M 

 

Summary – Facility-Generated Yield 

Revenue Stream EsƟmated Annual Yield 

Event Revenue $900M – $1.0B 

Hospitality & Lodging $45M – $55M 

Dining & Culinary $220M – $260M 

Retail & Merchandise $50M – $75M 

Wellness, Recovery & ResidenƟal $100M – $130M 

Tokenomics Facility Revenue $40M – $60M 

Total ProjecƟon $1.35B – $1.58B 

 

Conclusion – A Self-Sustaining Economy 

The Per Diem Stadium demonstrates the scale and resilience of 
a mulƟ-use financial model. Facility revenues alone—without 
reliance on partner onboarding, third-party governance, or 
transacƟonal fee capture—project between $1.35B and $1.58B 



annually. By uniƟng event operaƟons, hospitality, retail, dining, 
wellness, residenƟal, and tokenized acƟvaƟons, the Stadium 
proves its capability to sustain not just events, but an enƟre 
living ecosystem year-round. 

 

 

  



16. Exit Strategy – Sustaining Legacy Beyond 
OperaƟons 
The Per Diem Stadium is designed not as a single-generation 
project, but as a permanent cultural and economic anchor. Its 
exit strategy ensures that ownership, stewardship, and value 
remain resilient, even as leadership or market conditions evolve. 
The focus is on continuity, adaptability, and preservation of 
purpose. 

I. Phased Asset RealizaƟon 

Revenue-generating verticals—hospitality, retail, residential, and 
wellness—are structured to function as independent modules. 
This allows selective divestment, leasing, or joint venture 
partnerships without disrupting the core stadium operations. 

II. GeneraƟonal ConƟnuity 

The integration of long-term residential and retirement 
communities ensures the stadium remains permanently 
inhabited. Tokenized ownership and leasing structures create 
transferable rights, ensuring financial and cultural continuity for 
future residents. 

III. Strategic Reinvestment 



A percentage of treasury flows is earmarked for continual 
reinvestment in sustainability upgrades, infrastructure renewal, 
and new experiential programs. This ensures the stadium 
remains competitive and culturally relevant for decades. 

IV. Treasury-Backed Stability 

The Tokenomics Stability Strategy, underpinned by treasury 
reserves and PoX³ validation, provides liquidity and resilience. 
This ensures operations remain secure through economic shifts, 
securing the facility’s financial independence. 

The Per Diem Stadium’s exit strategy is not an end point—it is a 
framework for long-term sustainability, ensuring that the 
project’s economic, cultural, and symbolic value outlives any 
single generation of ownership. 

 

  



17. Conclusion – A Living Monument of 
Presence 
The Per Diem Stadium is more than a venue—it is a living, 
breathing ecosystem where sport, culture, commerce, and 
community converge. Anchored by its monumental towers and 
seating capacity of 111,000, the stadium transcends the 
traditional definition of an arena by embedding hospitality, 
residential life, recovery, and wellness into its daily rhythm. 

Every guest, athlete, resident, and visitor contributes not only to 
the life of the facility but also to the memory chain of its 
existence, preserved through the PoX³: Network-of-Proof 
protocol. Here, presence is immortalized, and every interaction 
carries both emotional and economic permanence. 

The stadium functions year-round as a self-sustaining city within 
a city—a hub of commerce, culture, and recovery, fueled by 
tokenized systems that turn engagement into circulation and 
memory into value. By combining architecture with blockchain 
infrastructure, the Per Diem Stadium becomes both a beacon of 
sustainability and a cathedral of collective experience. 

In conclusion, the Per Diem Stadium Plan is not a blueprint for a 
building—it is a manifesto for the future of gathering. It is built to 
endure, to remember, and to inspire. It is proof that architecture, 



community, and technology can merge into a regenerative legacy 
that thrives long after the final whistle or curtain call. 

 

 


