1. Executive Summary — SGRUB Token
Ecosystem

The Genesis of SGRUB: A Currency of Craving,
Connection, and Culture

SGRUB is not merely a token—it is the living embodiment of
flavor, impulse, and identity. It is a decentralized bite of the
everyday, baked into blockchain, wrapped in nostalgia, and
seasoned with innovation. Created for the bustling world of fast
food, takeout, and late-night delivery, SGRUB transforms
fleeting meals into permanent memories, casual transactions
into curated identities, and cravings into collectibles.

From the clatter of a drive-thru speaker to the warm buzz of a
glowing food truck under streetlights, SGRUB captures the
essence of speed and satisfaction. Every snack is ledgered.
Every delivery, minted. Every taste, tagged and time-stamped in
the universal language of appetite. SGRUB turns hunger into
history—one transaction at a time.

A Network of Flavor: Food Experiences That Thrive
on SGRUB

Where SPARK celebrates wonder, SGRUB thrives on everyday
rituals of nourishment and indulgence. It’s the connective layer



of the foodverse, uniting scattered quick-serve experiences into
a single, intelligent token ecosystem.

SGRUB supports:

. Quick-Service Restaurants (McDonald’s, Wendy’s, Taco
Bell, etc.)

. Casual Dine-In & Takeaway Chains (Panera Bread, Shake
Shack, Nando’s)

. Delivery Aggregators & Ghost Kitchens (Uber Eats,
DoorDash, CloudKitchens)

. Food Trucks & Street Vendors (night markets, festivals,
open-air vendors)

. Gas Station Grub & Airport Bites (7-Eleven, Sheetz, vending
kiosks)

. Coffee Shops & Dessert Chains (Starbucks, Tim Hortons,
Dairy Queen)

Each point of flavor plugs into SGRUB’s wallet, issuing location-
based rewards, mintable Proof-of-Craving (PoC) badges, and
brand-themed collectibles—transforming every meal into a
portal of culinary connection.



Architecture of a Tokenized Appetite: The Hybrid
Framework

The SGRUB token economy is designed to scale with hunger—
fast, frequent, and flavorful. Built using scalable Layer 2
networks like Arbitrum and Polygon, SGRUB delivers low-fee,
high-speed utility for the fast food world.

. Geo-tagged NFT meal drops (exclusive coupons, combos,
local specials)

. Brand-layered access passes (VIP menus, loyalty perks,
merch access)

. Proof-of-Craving badges for unique food journeys

. A universal SGRUB wallet for POS, delivery apps, and self-
serve kiosks

. DAO governance with recipe voting, vendor onboarding,
and drop curation

Each chain, vendor, and food truck retains autonomy while
enjoying global reach and gamified reward infrastructure—all
interoperable and anchored to shared appetite.

Emotion in Motion: The Guest Journey



A burger is never just a burger—it’s comfort. A late-night order
is never just a meal—it’s a memory. SGRUB encodes emotion
into motion, creating a dynamic, participatory loop between
eater and ecosystem.

. Guests mint food moment NFTs: “First Date Fry Basket,”
“Stoner Nacho Run,” or “Rainy Day Ramen”

. PoC badges commemorate rituals: weekly visits, multi-
location crawls, genre mastery (e.g., “Burger Baron”)

. Dynamic rewards adjust with behavior: loyalty streaks,
challenge unlocks, co-op meals

Every craving becomes currency. Every snack, a symbol of who
you are and where you’ve dined.

Financial Flow Across the Ecosystem

SGRUB earns not from calories sold but from memories minted
and value exchanged. It fuels an economy where experience is
the product, and emotion is the metric.

. Transaction fees on SGRUB payments (1.5%—4%) across
vendors

. Minting fees for food-themed NFTs and PoC badges

. Partner and merchant onboarding fees



. Licensing of drop engines, loyalty APls, and staking tools

The result? A self-sustaining, deliciously scalable ecosystem
where every bite contributes to a growing global network of
fast food love.

Vision Forward: A New Economy of Flavor and
Feeling

SGRUB imagines a world where food loyalty is not trapped
inside apps or punch cards but lives on-chain, transferable,
permanent, and playful. Where secret menus are token-gated
treasures, and a lifetime of meals is a mosaic of identity.

This is more than a food token. It’s a tapestry of taste, a story
told in cravings, and a decentralized dining revolution.

In the age of speed, SGRUB gives every bite the power to linger
forever.



2. Vision and Mission — SGRUB Token
Ecosystem

Our Vision

The $GRUB Token exists to elevate the everyday ritual of eating into a permanent,
meaningful story—bridging the gap between flavor and identity, between digital ownership
and physical satisfaction. Our vision is to build a decentralized menu of memories, where
every snack, sip, and shared meal becomes a legacy minted on the blockchain.

$GRUB is not just a loyalty point—it is your culinary passport, a savory signature of life in
motion. In this future, food trucks, drive-thrus, delivery apps, and corner cafés merge into
one ecosystem of taste, where hunger leads to honor and meals become milestones. Every
order is proof. Every bite, a badge. Each digital token is a stamp of where you've been—and
who you shared it with.

Through geo-tagged moments and brand-infused drops, $GRUB tokens range from flash-
fried and ephemeral to rare and eternal. From daily lunch runs to anniversary meals, your
food journey becomes your digital tapestry—a vibrant archive of appetite, experience, and
evolution.

Our Mission

Our mission is to craft the world’s most emotionally resonant and technologically fluid food
protocol—empowering eaters to savor not only what they consume but also what they
collect, contribute, and commemorate.

Through deep partnerships with restaurants, franchises, delivery platforms, food festivals,
and creators, $GRUB will launch a flavorful Web3 experience layered with token-based
meaning:

Venue-Specific NFTs — Drive-thru fast passes, discount combos, secret menu unlocks
Brand-Wide Collectibles — Loyalty levels, seasonal campaigns, multi-location rewards

Network PoC Tokens - Proof-of-Craving NFTs earned from rituals, food tours, and
milestones—redeemable across the $GRUB ecosystem



Each token adds flavor to identity, empowering users to be more than consumers—they
become curators of their own food story.

Guiding Pillars

Legacy Through Taste
Every NFT minted is a flavor remembered. From “First Kiss Pizza” to “Breakup Sundae,”
meals become memory, and memory becomes art.

Choice & Craving
Guests choose how, where, and why they eat. No two wallets will ever hold the same
journey. Your cravings, your culture.

Sustainability & Stewardship
Eco-minting for fast food futures—because convenience shouldn’t cost the Earth. $GRUB
supports a tastier tomorrow, responsibly.

Blockchain Empowerment
Tokenized table reservations. Community-crafted combo drops. Voter-curated food fests.
With $GRUB, eaters become creators, diners become designers.

3. Business Model — SGRUB Token Hybrid
Ecosystem

The SGRUB Token operates not just as a payment tool—but as a
flavorful force of memory, motion, and modern ritual. Built on
the principles of the Per Diem Master Plan, SGRUB is a
regenerative, interoperable engine designed to feed both belly
and belonging. It does not monetize food—it amplifies the
meaning of the moment it’s consumed. From truck stops to
tabletops, SGRUB empowers brands to tokenize appetite
without compromising authenticity.



This is a business model baked with layers—each transaction a
seasoning, each user a story. Here, fast food becomes a fast
lane into identity, ownership, and community.

Tiered NFT Utility: Custom Cravings, Lasting Impact

Every SGRUB participant carries a personal wallet filled with
flavor-bound experiences—NFTs that aren’t just assets, but
archives of their appetite. These layers cater to eaters and
vendors across the entire fast-food ecosystem:

Local Access NFTs

. Meal vouchers, flash-drop coupons, QR-based
redemptions

. Location-specific “Snack Passes” with expiration windows

. Perfect for truck rallies, local promos, or weekend-only
deals

Brand-Exclusive NFTs

. Loyalty collectibles: “10th Order Burger Badge” or “Early
Morning Latte Token”

. Secret menu unlocks tied to partnerships or seasonal items

. Co-branded digital merch, artist collabs, and limited-access
tastings



Network-Wide NFTs (PoC Tokens)

« Cross-chain Proof-of-Craving (PoC) achievements: “Five
Tacos, Five Cities,” “Midnight Munch Marathon”

. Seasonal events, eat-to-earn quests, and dining challenge
unlocks

. Portable across food brands, delivery platforms, and
physical events

Each NFT becomes a breadcrumb in a larger food odyssey—
bite-sized stories minted into the memory chain.

Proof-of-Craving (PoC): The Appetite Archive

Every snack is sacred. With SGRUB, guests don’t just consume—
they commemorate.

« Soulbound PoC NFTs reflect earned food experiences

. Level up through streaks, combos, brand journeys, or time-
based rituals

« Unlocked access to DAO voting, regional campaigns, and
exclusive drops

SGRUB introduces an on-chain flavor profile, allowing your
eating habits to evolve into status, recognition, and gastronomic
governance. Cravings become clout.



Infrastructure & App Integration

The SGRUB App isn’t just a wallet—it’s a taste map, a ledger of
loyalty, and a personal food compass.

. QR/NFC redemption via POS and mobile apps

. Real-time geofenced offers (“Scan now for free fries within
5 mins!”)

. Access to PoC quests, loyalty leaderboards, and vendor
mini-DAQOs

. Integration with delivery apps, in-store kiosks, and vending
machines

Vendors receive a suite of tools for reward tracking, token
syncing, inventory alerts, and cross-platform campaign
management—all without needing to rebrand or rebuild.

Revenue Streams: Network-Cooked and Self-
Sustaining
SGRUB thrives on interaction and innovation, not margin

extraction. It creates revenue through shared participation and
tokenized flavor infrastructure:



NFT Minting Fees — Access passes, PoC collectibles, brand drops
Redemption & Loyalty API Fees — Per-claim micro-fees (e.g.,
3¢/scan)

Subscription Tools — Vendor tools for campaigns, staking, and
analytics

Digital Dining Events — Token-gated livestream tastings, virtual
cook-alongs

Phygital Collectibles — Combo packs: food + NFT, merch + PoC,
apparel drops

Partner Onboarding & DAO Governance Tiers — Staking to
launch or vote on brand integrations

Revenue isn’t wrung from food—it’s brewed through belonging.

Conclusion: A Business Model That Grows With
Cravings

SGRUB doesn’t disrupt the food industry—it enhances it with
flavor, memory, and value. It transforms every transaction into a
step on a collective culinary map, every restaurant into a point
of ritual, and every guest into a co-creator of culture.

Whether you’re serving tacos from a truck or scanning orders at
a kiosk, SGRUB stands beside you—not as a vendor, but as your
invisible sous-chef of value and vision. From street food to



smart food, this is how we feast together in the age of forever
flavor.

4. Opportunities — SGRUB Token Ecosystem

In a world where speed is worshipped and meals vanish in minutes, $GRUB doesn't aim to
slow the moment—it elevates it. The opportunity is not just to digitize dining but to dignify
it. $§GRUB opens the drive-thru window to a new era: one where every bite is blessed with
memory, every craving rewarded with culture, and every repeat visit sculpted into ritual.

This isn’t about loyalty cards or barcodes—it’s about turning hunger into heritage. It’s about
giving food the poetic permanence it deserves.

The Hybrid Opportunity Model

Where the old world sees a burger as a receipt, $§GRUB sees it as a badge. Each order—
whether spontaneous or sentimental—becomes a spark in a larger mosaic. With layered
token mechanics, vendors and eaters create flavor trails that blend ephemeral joy with
eternal proof.

Meal-Specific NFTs

e Free fries? Yes—but now it’s immortalized.
e Flash-minted coupons, geo-restricted drop tokens, breakfast badges

Brand-Tethered NFTs

e “Golden Combo” loyalty collectibles unique to a single franchise
e Collaborations with artists and chefs for tokenized menu drops

Network-Wide PoC NFTs

e Achievements like “Drive-Thru Voyager” or “Late-Night Regular”

 Redeemable across all $§GRUB-compatible vendors for future perks, limited merch,
or access to seasonal drops



This model allows food brands to maintain their unique identity while contributing to a
global, interconnected economy of taste.

Industries & Eateries Empowered by SGRUB

The $GRUB protocol stretches across the entirety of the modern meal map, empowering
both physical and digital dining environments:

¢ Fast-Food Chains & Drive-Thrus (McDonald’s, Wendy'’s, In-N-Out)

Quick-Serve Casual Restaurants (Chipotle, Shake Shack, Panera)

e Delivery Apps & Ghost Kitchens (Uber Eats, DoorDash, Reef)

e Food Truck Fleets & Pop-Up Kitchens

e Airport and Stadium Concessions

o Coffeehouses, Dessert Parlors, and Juice Bars

e Convenience Stores, Gas Station Grub, Smart Fridges

e Campus Food Services, Military Bases, and Amusement Park Dining
¢ Influencer Food Drops, TikTok-Only Menus, and Crypto-Cafés

Wherever food is served, $GRUB brings flavor to the forefront of identity.

Why SGRUB Wins

In a market flooded with flavorless rewards and short-lived engagement, $GRUB stands out
by offering emotional texture. It's not just a loyalty tool—it’s a language of belonging for the
hungry and the hurried alike.

Memory Ownership
Proof-of-Craving NFTs create a ledger of living flavor—every guest builds their own appetite
archive.

Utility Diversity
Tokens can expire after one scan or live forever on-chain. Some evolve. Some unlock
menus. All serve a purpose.



Creative Equity
Chefs, creators, influencers—everyone can mint. Co-branded NFTs become cultural
artifacts.

Sustainability as Standard
Eco-conscious minting supports rapid redemption without damaging the planet. Fast food
meets clean tech.

Interoperability Without Compromise
Brands stay unique. Vendors remain sovereign. But together, they feed a wider web of
reward and recognition.

Who We Serve

e Guests who want meaning from meals—not just calories

e Delivery users who crave connection, not just convenience
e Operators and franchises seeking tech with soul

e Creators hungry to turn food into culture

e Brands aiming to redefine loyalty through story and sensation

s.partnership Development — Forging the Network
of Nourishment

In the decentralized foodscape $GRUB is cultivating, partnership is not a transaction—it is
a collaboration of craving, culture, and community. We are building not just an economy of
consumption, but a canvas of contribution. The $GRUB network flourishes when its flavors
are diverse, its platforms interoperable, and its participants—from chefs to chains—are
woven into the same shared ritual of nourishment and memory.

Every vendor becomes a node. Every restaurant becomes a storyteller. Every brand, a
potential hero in someone’s digital food journey.

$GRUB is not knocking on the doors of the fast food world—it’s setting the table for it.



Categories of Strategic Partnerships

$GRUDB’s success is seeded in its capacity to integrate across the entire food ecosystem.
From global giants to corner carts, every player has a role in this flavorful future.

1. Quick-Service Restaurants (QSRs)

The heart of the $GRUB economy: lightning-fast, high-frequency, and universally beloved.

e Chains like McDonald’s, Taco Bell, Wendy'’s, Burger King, Jack in the Box

o Idealforlocation-specific NFT drops, drive-thru PoC scanning, and national
promotions

o Loyalty passes, seasonal streak quests, and “Secret Sauce” unlockables

2. Fast-Casual and Sit-Down Brands

These mid-tier dining experiences blend speed with ambiance—making them perfect for
immersive loyalty activations.

e Brands like Chipotle, Nando’s, Shake Shack, Panera Bread, Panda Express

e Multi-course mintables (e.g., “Full Meal Collector Sets”), chef collabs, and limited-
time NFT dishes

e Seat-based PoC minting via QR or receipt scan

3. Food Trucks, Pop-Ups & Street Vendors

The soul of spontaneity. These are the firework bursts of local culture.

o Idealfor geo-fenced PoC tokens and limited route streaks
e “Found the Truck” achievements, taste trails, and festival integrations

e Connects local chefs with Web3 tech they can deploy via mobile



4. Delivery Platforms & Ghost Kitchens

Invisible but omnipresent. These back-end ecosystems hold immense power in modern
food culture.

o Integration with apps like Uber Eats, DoorDash, Grubhub, Deliveroo
e Co-branded badge quests, flavor hunts, and digital dining leagues

o |deal fortokenized tips, subscription NFT passes, and order-based level-ups

5. Coffeehouses, Bakeries & Dessert Chains

These are the rituals of routine—the sacred stop that starts your day or ends your night.

e Brands like Starbucks, Dunkin’, Tim Hortons, Krispy Kreme
o “Daily Brew” badges, birthday treat mints, and shared-stamp coffee journeys

e Wallet-linked streaks based on time-of-day or menu category

6. Convenience & Nontraditional Vendors

Food happens where you least expect it—and $GRUB is ready for all of it.

o (as station eateries, airport terminals, vending fridges, smart kiosks
e Integration with touchscreen ordering and QR scanners

e One-tap minting with snack-based rarity boosts (e.g., “Golden Donut” mint)

7. Sports Bars, Pubs & Entertainment Venues



Where the game meets the grill, and loyalty is as strong as the local brew. Sports bars,
music lounges, karaoke rooms, and nightlife venues are not just places to eat—they're
ecosystems of energy, ritual, and collective celebration. $§GRUB turns cheers into tokens
and every shared round into a memory forged in flavor.

e Venues like Buffalo Wild Wings, Dave & Buster’s, Bar Louie, Topgolf, regional pubs,
and eSports lounges

e Idealfor live-event PoC minting: “Halftime Hero,” “Final Whistle Feast,” or “Tuesday
Trivia Token”

o Token-gated seating perks, menu unlocks, group order bonuses, and multi-venue
“Bar Crawl Badges”

e Collaboration with bands, sports teams, and local leagues for co-branded NFT
experiences

Whether it's for the big game, a birthday bash, or a beat drop at midnight, §GRUB
transforms nightlife dining into a dynamic layer of social collectibles and lasting proof-of-
presence.

8. Influencer-Led Food Brands & Creator Collabs

Cultural capital now lives on the plate—and $GRUB wants to mint every bite of it.
¢ YouTuber kitchens, TikTok food collabs, crypto chef events
¢ NFT-driven meal drops, community quests, and vote-to-create menu campaigns

e Exclusive vaults for digital merch and culinary content

Conclusion: A Tapestry of Taste

$GRUB doesn’t see food as a transaction—it sees it as a timestamp. In this new culinary
economy, every donutis a dot on your digital diner map. Every espresso is evidence of
presence. Every burger bite is a badge of time, location, and self.

This is where hunger meets heritage. Where taste becomes testimony. Where every craving
becomes culture.



This is the future of food—served with meaning, minted in memory, and seasoned with
soul.

5. Use of Funds — SGRUB Token Hybrid Ecosystem

In the world of $GRUB, capital is not fast cash—it’s slow-cooked fuel. Every dollar is a
seed, every allocation a recipe, each line item a step toward turning fleeting meals into
lasting meaning. The $GRUB ecosystem grows with purpose: bootstrapped, regenerative,
and built to flavor the future of food.

This is not just funding infrastructure—it’s financing a global table where diners, vendors,
creators, and communities all eat together. Below is the breakdown of how funds will be
used to spark adoption, ensure security, and serve flavor with feeling.

Itemized Allocation Summary

1. Software & Hardware Development — $21M

The tech layer of $§GRUB is the grill where everything sizzles. These funds power the
platform's backend and physical deployments—from wallet apps to PoC scanners in food
trucks.

Key Allocations:

o $9M for user-facing wallets, order-tracking, PoC badge minting

e $6M for token-based POS & loyalty redemption modules

o $3Mfor NFC/QR scanners in restaurants, trucks, and bars

e $3M for developer SDKs and API frameworks for merchant integration

This budget supports scalable, plug-and-play infrastructure across QSRs, delivery systems,
and vendor networks.



2. Brand Growth, Marketing & Story Activation -
S25M

Food is storytelling—and $GRUB is the narrative layer for the fast food generation. These
funds will be deployed like seasoning: carefully, flavorfully, and across every bite of culture.

Key Allocations:

o $9M for global ad campaigns, pop-culture tie-ins, and branded quests

e $7Mforinfluencer partnerships, co-branded meals, and loyalty storytelling
e $5M forimmersive events: from burger bashes to delivery-powered AR hunts
e $4M for visual identity, packaging, and localized content

Every fry dipped in ketchup becomes a chance to tell the story of tomorrow’s dining.

3. Onboarding, Education & Incentive Grants —
S16M

In a Web2 world, $GRUB is the on-ramp. These funds build bridges between eaters,
operators, and opportunity—one tutorial, token, and tastable reward at a time.

Key Allocations:

e $6M forin-store QR education kits, videos, and helpdesk tooling

e $5M for airdrops, first-bite NFTs, and referral-based PoC incentives
e $3M for merchant training grants and vendor certification

e $2M for community-curated PoC challenges and social quests

Fast food deserves slow thinking—so this budget ensures everyone feels welcome at the
table.

4. Admin, Legal & DAO Operations - $17M



Governance in $GRUB is participatory, not paternalistic. These funds support the people
and policies ensuring decentralization is delicious—and compliant.

Key Allocations:

e $6M forteam and ops (scaling to 50+ globally over 3 years)

o $5Mforinternational licensing, IP, and food code compliance
e $3Mfor DAO tools, treasury, and governance infra

e $3Mfor contracts, vendor onboarding, and DAO co-ops

It’s not just paperwork—it’s how we protect the plate.

5. Security & Resilience — S9M

Every good meal needs a clean kitchen. These funds protect the ecosystem—keeping your
flavor safe from fraud, phishing, and failure.

Key Allocations:

e $3M for smart contract audits and bounty programs

e $2M for user wallet security and credential recovery

e $2M for vendor fraud prevention and dispute tools

e $2M for cross-chain failovers and platform uptime systems

Safety is seasoning: invisible when done right, vital when missing.

6. Partner Development & Licensing — $10M

Scaling flavor means empowering partners. This pool brings QSRs, food trucks, bars, ghost
kitchens, and delivery platforms into the ecosystem—with care, support, and co-
ownership.

Key Allocations:

e $4M for grants, integration subsidies, and local launch campaigns



e $3M for franchise and creator toolkits (menus, dashboards, loyalty tiers)
e $3Mfor co-branded NFT logic, data access, and white-label templates

Partnerships aren’t transactional—they’re reciprocal rituals.

7. Innovation & Future R&D - S6M

We’re future-proofing flavor. These funds power experimentation across XR menus, Al-
minted cravings, on-chain delivery maps, and next-gen PoC sensors.

Key Allocations:

e Wearable “order history” badges for VIPs
¢ Dynamic NFT recipes and generative menu mints
e R&D into sustainable packaging, food provenance tokens, and AR ordering

$GRUB doesn’t chase trends—it plates the future.

Conclusion: Fueling the Flavor Economy

$GRUB’s funding model is both bootstrapped and bold—made for scale, optimized for
emotion. Every allocation supports not just operations, but ownership. Not just systems,
but stories.

We are not building another food app. We are tokenizing hunger, heritage, and hospitality.

One dollar at a time. One bite at a time. One story at a time.

6. Operational Infrastructure Plan — SGRUB
Token Ecosystem

1. Token Infrastructure & Transactional Layer



At the core of $GRUB’s flavorful economy lies a decentralized, rapid-response
infrastructure built to handle the hunger of the world—one transaction, one bite, one
craving at a time. This isn’t just blockchain. It’s the secret sauce powering trust,
traceability, and tastiness in every meal redeemed, badge earned, and moment shared.

Whether a customer scans a drive-thru receipt, claims a “Late Night Legend” badge after
their fourth 2 a.m. order, or unlocks a fry-tier loyalty NFT from a campus café, $§GRUB logs it
all. With seamless Layer 2 scalability and lightning-fast confirmation, each transaction
adds another thread to a personal tapestry of flavor.

Key Features:

e Blockchain-linked guest wallets (mobile or wearable-linked)
e Smart contract validation of orders, vouchers, and PoC events
e Tokenredemption via POS, kiosk, QR/NFC scanners, and delivery apps

e Partner dashboards for tracking redemption, token flows, and revenue splits

2. Merchant Gateway & Venue Integration

$GRUB is modular by design—ready to connect with venues of every flavor profile, from
franchised fry empires to underground dumpling pop-ups. The Merchant Gateway offers a
fast lane to integration, giving partners white-labeled drop tools, minting logic templates,
and revenue tracking—all with zero disruption to their existing menus or tech stacks.

This means a sports bar can launch “Halftime Hero” badges mid-game, a pizza joint can
mint “Slice Summits” on delivery orders, and a food truck fleet can host “Street Food
Safari” quests—without knowing how to write a single line of code.

Integration Capabilities:
o REST/Web3 APIs + SDKs for merchant point-of-sale sync
e NFT mint/burn hooks tied to meal completion or customer behavior
e Smart-contract revenue logic, dynamic pricing, and expiration timers

o Tokenreporting dashboards for hyper-local insights



3. Minting Mechanics & NFT Infrastructure

In the $GRUBverse, every bite has potential. Our NFT architecture brings everyday eating to
life with collectible, gamified, and emotion-rich minting mechanics. The platform supports
three NFT classes—each designed to deepen the eater’s journey, unlock value, and create

culinary memory trails.

NFT Categories:

e Local-Use: Meal coupons, delivery upgrades, guest-of-the-week passes
e Brand-Based: Limited-edition menu collabs, loyalty status badges

e Network-Wide (PoC): Cross-brand achievements, seasonal foodie quests,
soulbound tokens tied to taste milestones

Dynamic metadata evolves over time—“Combo King” today might become “Craving
Conqueror” by next week, all based on behavior.

4. Smart Contract Automation & Governance

Decentralization should taste like freedom. With $GRUB, all logic—from vendor revenue
share to guest rewards—is executed through modular smart contracts. Each partner
chooses their own reward logic, while guests participate in shaping the future of flavor
through DAO voting.

No hidden kitchens. No mystery meat. Just transparent, trustless flavor.

Automation Tools:

Template-based contract deployment for new vendors

Event-triggered NFT issuance, redemption, or burn

Real-time governance tools (menu proposals, staking reward votes)

Upgradeable contract design for evolving loyalty frameworks



5. Guest Data Sovereignty & PoC Memory Chains

Your appetite is your identity—and $GRUB gives you the tools to own it. Through the Proof-
of-Craving (PoC) Memory Chain, guests create a visual, blockchain-bound food diary: a
record of every night out, every lunch earned, every sweet indulgence shared with friends.

From “First Fry Kiss” to “Ten-City Taco Tour,” $GRUB’s soulbound NFTs ensure those
moments never fade, while guests retain full control over their privacy and presentation.

Guest Tools Include:

e Personalized PoC dashboards and achievement visualizers
e Encrypted wallet recovery and cross-device sync

e Opt-in memory sharing, collection exporting, and badge gifting

6. Software & Hardware Deployment

To ensure the $GRUB experience is frictionless, we deploy lightweight yet powerful
software and hardware stacks—suitable for food courts, trucks, bars, festivals, and chains
alike.

Key Components:
¢ NFC wristbands, QR stickers, and mobile-friendly scan portals
e Modular kiosks for ordering, minting, and redemption
e White-labeled apps for franchises or branded dining experiences

e Offline mode and cloud-sync redundancy for mobile-first reliability

7. Operational Expansion & Maintenance

Scalability is not a dream—it’s in the DNA. $GRUB grows through modular deployment kits,
cross-regional licensing packs, and DAO-powered expansion grants. Each new partner
doesn’tjust join a system—they extend a flavor chain.



A dedicated ops team supports onboarding, ensures uptime, and facilitates SLA-backed
performance for every size of partner—from taco carts to nationwide delivery apps.

Key Ops Features:

¢ Merchant launch kits, NFT templates, and campaign builders
e Regional DAO liaisons and success managers
¢ Uptime monitoring, bug bounties, and versioning support

e Feedback loops from guests and partners to evolve the system

Summary

$GRUB’s operational architecture is more than code—it’s a culinary operating system for a
new age. Built to scale, designed to flex, and flavored with story, it ensures every meal
becomes part of a greater whole: a universal language of craving, minted one memory at a
time.

Because food is never just food—and $GRUB is never just a token.

7. Management and Staffing Plan — SPARK
Token Ecosystem

Executive Leadership: Orchestrators of the
Ecosystem

At the helm of the $PARK universe is a leadership team not
confined by cubicles or top-down hierarchy, but expanded
across roles that synchronize strategic vision, tokenomics
integrity, security oversight, and network harmonization.



Leadership Roles:

. Chief Ecosystem Officer (CEO): Visionary steward of
ecosystem expansion; Facilitates high-level partnerships
and ensures alighment of global event nodes

. Chief Tokenomics Architect (CTA): Oversees NFT
structure, staking rewards, mint logic, and PoX
architecture; Guides deflationary mechanisms, gamified
incentives, and hybrid token utility

. Chief Infrastructure & Security Officer (CISO):
Maintains blockchain protocol integrity and
interoperability; Directs wallet encryption, contract audit
cycles, and breach prevention

Director of Integration & Innovation: Leads technical
onboarding of parther companies and event operators;
Designs SDK pathways and token compatibility
frameworks

. Chief Creative Experience Officer (CXO): Shapes the
emotional layer of the platform—Ilore, storytelling, NFT
drops, and PoX quests

DAO Governance & Community Leadership



True to its Web3 nature, $PARK’s governance will be
participatory. It will operate under a multi-layered DAO model
that empowers contributors, engages token holders, and
decentralizes decision-making power across regional and
functional domains.

Community-Driven Governance:

. DAO Moderators: Oversee on-chain voting, staking
reward proposals, and conflict resolution; Manage
seasonal cycles of network-wide content and quests

. Regional Ambassadors & PoX Stewards: Localized
liaisons for in-park activations and partner engagement;
Provide on-the-ground support for guests and partners

. Lore Curators & Quest Designers: Develop ongoing
world-building narratives and PoX milestone
achievements; Animate the soul of the system with
seasonal event lore and collectible logic

Technical & Development Operations

This team is the pulse of platform functionality—ensuring the
ecosystem operates with precision, resilience, and
interoperability.

Engineering and Blockchain Dev Teams:



Smart Contract Engineers: Build mint/burn mechanisms,
staking pools, DAO logic, and reward automation;
Architect secure and upgradeable contracts using
Ethereum-compatible layers

APl & Middleware Developers: Design interfacing
protocols for third-party park systems and event ticketing;
Ensure seamless transaction logging, wallet integration,
and minting flows

NFT Infrastructure & UX Blockchain Architects: Design
NFT templates, user interaction patterns, and responsive
metaversal dashboards

DevSecOps & Data Recovery Engineers: Maintain multi-
region backups, secure metadata hosting, and downtime
failsafes

Guest Experience, Narrative, and NFT Operations

This is where infrastructure meets imagination. These roles

shape the emotional bridge between technology and user

experience, transforming every ride, concert, and moment into

a memory sealed in code.

Roles Focused on Engagement & Joy:



. Creative Directors: Curate immersive narratives and
event-linked collectible drop series; Coordinate with
event partners to launch branded and hybrid NFT
campaigns

. Community Guides & Lore Translators: Facilitate
storytelling-based onboarding, tutorials, and lore-based
support

. NFT Minting & Merch Leads: Manage collectible drops,
redemption campaigns, and seasonal artifact releases

. Proof-of-Experience (PoX) Teams: Design challenge-
based engagements and reward mechanics across events

Marketing, Onboarding & Educational Programs

To truly unlock network growth and user confidence, a robust
educational and awareness strategy is staffed with purpose-
driven communicators and growth architects.

Strategic Roles in Expansion:

. Token Education Ambassadors: Host workshops,
explainer content, and live onboarding events; Drive
adoption through emotional literacy and wallet safety
education



. Partner Success & Growth Officers: Design scalable
onboarding paths for small and enterprise-level event
operators; Maintain activation roadmaps and cross-
promotional NFT campaigns

. Content Strategy Team: Drive storytelling on social,
video, and print for mass engagement; Align brand
narratives across regional, partner, and digital spaces

Staffing Sustainability and Evolution

Staffing in $PARK is designed to evolve with the ecosystem.
This includes hiring modular contributors through community
bounties, DAO proposal grants, and long-term incentivized
roles that scale with performance and token-based voting.

Staffing Expansion Framework:

. Milestone-driven growth model (tied to ecosystem KPIs)

. Contributor grants funded by treasury and staking
protocols

. Automated talent onboarding through skill-based
reputation NFTs

Summary



The $PARK Token Ecosystem is not merely a product—itis a
planetary system of emotion, memory, and technology. Its
management structure reflects this poetic gravity, orbiting
around inclusion, infrastructure, and innovation. Whether a
smart contract engineer or a lore weaver, each team member
is entrusted not just with tasks, but with the stewardship of
wonder. Together, this constellation of visionaries ensures that
$PARK becomes the soulchain of shared human experiences.

8. Management and Staffing Plan - SGRUB
Token Ecosystem

Executive Leadership: Architects of Appetite &
Acceleration

At the helm of $GRUB is a culinary council of futurists—not
seated in suits but hustling through kitchens, trucks, terminals,
and token dashboards. They are the orchestrators of identity in
motion, building a decentralized engine that stirs hunger into
heritage.

These roles do not command from the top—they curate from the
center, harmonizing decentralized incentives, technological
reach, and brand emotion.

Core Leadership Roles:



Chief Flavor Officer (CFO):

Visionary guide of ecosystem expansion, ensuring the $§GRUB
token remains not just functional—but flavorful. Directs global
food partnerships, taste-based campaigns, and loyalty evolution.

Chief Tokenomics Architect (CTA):

Designs the nutritional logic behind the economy—balancing
mint cycles, PoC rarity, redemption supply chains, and
deflationary flavor mechanics.

Chief Infrastructure & Integrity Officer (CI1O):

Oversees wallet security, merchant POS protocols, and delivery
app integrations; ensures $GRUB’s scalability never sacrifices
trust.

Director of Culinary Integration:

Onboards fast food brands, bars, venues, and food trucks into
the ecosystem; leads SDK customization and flavor
interoperability frameworks.

Chief Creative Craving Officer (CCCO):

Narrative designer of hunger-based engagement; sculpts drop
stories, gamified menu quests, and nostalgia-driven NFT arcs.

DAO Governance & Community Leadership



$GRUB is not built behind closed doors—it is served by the
community, seasoned by consensus. Through a multi-tier DAO
framework, eaters become editors of their own experience, chefs
of their own economy.

Community-Fueled Governance Includes:
DAO Moderators:

Steer on-chain proposal flows, PoC reward structures, and brand
guests. Ensure seasonal campaigns serve flavor with fairness.

Regional Flavor Ambassadors:

Bridge local restaurant scenes, sports bars, ghost kitchens, and
pop-ups with the mainnet ecosystem. Translate token utility into
cultural currency.

Quest Curators & Badge Writers:

Design Proof-of-Craving paths, from the “Night Owl Munch”
badge to the “Ten States, Ten Sliders” challenge. Flavor meets
folklore.

Technical & Development Operations

This team powers the real-time engine behind $GRUB: food,
minted and mapped across code.

Development Teams:



Smart Contract Engineers:

Build mint/redeem/burn logic, staking modules, guest streak
tracking, and region-based drop validators.

APl & Middleware Devs:

Bridge delivery apps, POS systems, in-store kiosks, and guest
wallets. Ensure frictionless interaction and meal-based minting.

NFT UX & Reward Architects:

Design loyalty flows, token upgrade logic, rarity balancing, and
food-themed NFT interfaces.

DevSecOps Engineers:

Secure the full stack—from wallet access to redemption
receipts. Build backup rails and restore networks so no craving is
lost.

Guest Experience & NFT Operations

Where code meets comfort, and memory becomes mint. These
are the stewards of joy who translate food into feeling.

Engagement Roles:
Creative Drop Directors:

Build seasonal drop menus, co-branded NFT campaigns, and
lore-rich collectibles (“The First Slice,” “Endless Fries”).



Community Hosts & Craving Guides:

Support guests with wallet setup, QR onboarding, and story-
driven tutorials; translate fast food into folklore.

Minting & Redemption Leads:

Handle in-venue minting events, seasonal flash mints, and
collectible logistics for partners.

PoC Experience Designers:

Gamify the ecosystem with food-based challenge paths, geo-
fenced dining hunts, and brand campaign storylines.

Marketing, Onboarding & Education

Adoption begins with understanding. Growth begins with craving.
This team spreads the gospel of $GRUB—one satisfied soul at a
time.

Strategic Growth Roles:
Token Education Chefs:

Host real-world workshops and interactive content that teach
how to “Eat to Earn,” “Mint Your Meals,” and claim PoC rewards.

Partner Success Officers:

Guide QSRs, food trucks, and pubs through the $GRUB
integration journey—from handshake to drop day.



Storytelling & Brand Teams:

Share the stories of eaters, partners, and food artisans across
social, print, and experience campaigns. Taste becomes
testimonial.

Staffing Evolution & Modularity

$GRUB grows with its community. Its team is not fixed—it flexes.
Through bounties, DAO roles, and milestone-triggered hiring, this
ecosystem scales like a recipe passed down through
generations—adaptive, inclusive, and layered with love.

Growth Model:

. Performance-based contributor onboarding through DAO
proposals

. Partner-sponsored “Chef Seats” for embedded creators,
curators, or lore keepers

. PoC-based staff NFTs that evolve with experience and
contribution

. Regional co-op staffing pools funded by local DAO
treasuries

Summary



The $GRUB Token Ecosystem is not staffed—it is flavored. Each
team member is not just an operator, but a custodian of craving.
Together, they feed the machine that turns daily rituals into on-
chain memory, fast food into soul food, and digital moments into
edible art.

This is not just management. This is hourishment through
narrative. This is $§GRUB.

9. Strategic Partnerships — SGRUB Token
Hybrid Ecosystem

Where Appetite Meets Alliance — Strategic
Partnerships That Feed the Future

In the world of $GRUB, partnerships are not transactional—they are culinary pacts, sealed
in grease-stained wrappers and minted with meaning. These are not just integrations; they
are rituals of resonance, where flavor, fandom, and frequency converge to feed something
greater than the sum of the meal.

Every partner—be it a drive-thru empire, a food truck hero, a festival promoter, or a delivery
platform—adds seasoning to the shared story. Through tokenized loyalty, Proof-of-Craving
(PoC) campaigns, and co-authored drop lore, $§GRUB partnerships don’t simply scale
utility—they stir emotion. These partnerships also allow for layered interoperability—smart
contracts tied to consumer behavior, analytics dashboards for partner engagement, and
wallet-based activation that requires no specialized hardware.

This is how a snack becomes a souvenir. A meal, a moment. A craving, a canon.

1. Fast Food Franchises & QSR Giants



These are the cornerstones of craving. From global burger kings to cult-favorite taco shops,
$GRUB gives franchises the tools to create decentralized flavor loyalty that transcends
receipts.

Partnership Features & Mechanics:

e Smart contract-generated NFT campaigns for seasonal meals, secret menus, and
milestone-based loyalty collectibles

e PoC streak logic implemented through POS integration (e.g., 3 meals in 5 days =
bonus NFT)

¢ Redemption engines allow for one-tap use of NFT perks, such as free items,
discounts, or upgraded combos

e Interactive DAO-driven menu polling—token holders vote on limited-time items

2. Food Trucks, Pop-Ups & Night Markets

Mobile, magical, and made for spontaneity—these partners represent the soul of the
streets. $GRUB helps these small operators claim digital real estate in a world of
impermanence.

Activation Opportunities & Functionality:

¢ Mobile minting tools using QR code generation and GPS verification via smartphone
¢ Smart menu tokens that unlock unique dish variants depending on time/location

¢ Dynamic “craving quests” where guests follow a trail of vendors for multi-step NFT
series

o Affordable starter kits: NFC stickers, QR-enabled table tents, and artist-designed
template mints

3. Sports Bars, Pubs & Entertainment Kitchens



Where bites and bonding go hand-in-hand, these venues transform cheering fans into loyal
tokenholders.

Partnership Potential & Mechanics:

e Live event-linked NFT issuance tied to major sports outcomes, synced via APls
e Themed loyalty tiers tied to team wins, guest streaks, and fan participation
¢ Real-time redemptions through bar tablets for drinks, food, and table upgrades

e Bar crawl passports: digital trails with PoC-based unlockables for completing
rounds

4. Delivery Platforms & Ghost Kitchen Networks

Invisible to the eye but deeply embedded in behavior—delivery services are modern
alchemists of convenience. $GRUB turns digital orders into real-world ritual.

Key Opportunities & Tools:

e Seamless SDK for delivery APls enabling NFT drop triggers post-purchase
e Integration with existing reward platforms via ERC-1155 bridge wrappers

e (Geo-anchored PoC rewards that recognize recurring customer behaviors across
regions

e Smart contract logic for loyalty NFT upgrade paths based on delivery frequency or
order diversity

5. Loyalty Programs, Payment Processors & Wallet
Apps

These are the connective tissues between food and funding. $§GRUB syncs with payment
and loyalty systems to unlock seamless taste-based transactions.

Collaborative Tools & Architecture:



¢ On-chain/off-chain reward mirrors for legacy systems, enabling hybrid loyalty
upgrades

e Cross-wallet redemption frameworks using gasless meta-transactions
¢ Instant NFT minting on checkout via card processor plugin modules

e« Behavioral data insights available via privacy-preserving dashboards for brands

6. Festivals, Theme Parks & Cultural Events

Where mass gatherings turn into flavor rituals. These partners elevate food from necessity
to celebration.

Event Integrations & Mechanics:

e NFT passports auto-update as guests check-in to food stops and entertainment
acts

¢ Eventorganizers deploy limited drop NFTs tied to sponsor brands and specific time
slots

¢ Augmented Reality dining maps overlaid with token-claim checkpoints

« Token-gated tasting zones or fast-track lanes for high-tier badge holders

7. Culinary Creators, Chefs & Influencer Brands

From Instagram-famous cooks to meme-worthy mashups, these are the artists who flavor
culture itself. $§GRUB empowers them with Web3-native tools to monetize, engage, and

reward.

Creator Enablement & Mechanics:

e DIY creator dashboards to mint and launch meal-linked NFT collections

e Paid token-gated cooking classes, recipe videos, and behind-the-scenes lore



e Dynamic NFTs that evolve as followers engage—more comments = visual
transformation

¢ Influencer co-branded menu drops with PoC unlocks for social share milestones

8. Blockchain Infrastructure & Ecosystem
Collaborators

Underneath the feast is the fabric. These technical alliances ensure $GRUB remains fast,
secure, and scalable for every craving.

Core Collaborators & Capabilities:

e Layer 2 chains (Arbitrum, Polygon) for micro-transactions and high-volume
scalability

¢ Wallet partners offering seamless onboarding via email or mobile number

¢ NFT platforms supporting multi-asset metadata, gamification, and deflationary burn
logic

e POS/payment system bridges via API layers (e.g., Square, Clover)

9. Municipalities, Universities & Public Sector
Dining

Cravings don’t stop at commercial counters—they live in cafeterias, campuses, and transit
hubs.

Public Integrations & Mechanics:

e Campus-specific PoC quests that gamify dining hall loyalty
¢ NFT meal plans as digital assets that students can exchange, stake, or hold

e Local token grants tied to city-sponsored food campaigns or street vendor promos



e Transit-linked QR drops for airport lounges and metro-station food kiosks

Conclusion — A Feast Forged in Fellowship

The $GRUB token is not a product—it is a plate, passed from partner to eater, from memory
to moment. Strategic partnerships in this ecosystem are not simply meant to generate
reach—they’re designed to resonate, to stay with you like the smell of something
unforgettable.

Together, we build not just a network—but a narrative.
Not just a campaign—but a craving.
Not just a menu—but a movement.

This is where food meets future. This is $GRUB.

10. Security and Blockchain Safety — SGRUB
Token Hybrid Ecosystem

Where Craving Meets Confidence: A Decentralized
Pantry of Protection

In the kingdom of $GRUB, where every tap delivers taste and every token tells a tale, safety
is not a secondary ingredient—it is the secret recipe. From the moment a guest redeems a
soulbound fry badge at a sports bar to the instant a vendor disburses limited-edition PoC
tokens through a mobile food truck, every transaction flows through a mesh of trust,
transparency, and resilience.

Security in $GRUB is the quiet chef in the back of the house—never seen, but always there,
keeping the heat steady, the prep line safe, and the meal uncompromised. Built on
distributed trust and zero-friction access, $GRUB turns hunger into heritage without
exposing guests or vendors to exploitation.



l. Blockchain & Wallet Security: The Backbone of
Flavor

The $GRUB ecosystem is powered by a hybrid blockchain stack—an elegant latticework of
speed and permanence. High-throughput Layer 2s like Arbitrum and Polygon process real-
time meal redemptions, while Layer 1 chains preserve rare PoC tokens and vendor-issued
collectibles for eternity.

Core Security Infrastructure:

e Smart contracts undergo third-party audits with continuous exploit monitoring

e Layer 1 (Ethereum) handles permanence; Layer 2 (Arbitrum/Polygon) powers
affordability and speed

¢ Failover minting with fallback logic to handle surge demand during major food
campaigns

Guest Wallet Protection:

e Social recovery wallets with family/group dining functionality
e Guardian Mode toggle for new wallets—locking transfers for first 48 hours
e Soulbound PoC tokens with opt-in cold storage or collectible archiving

User Safeguards:

e Concierge wallet recovery for guests who lose phones or access
¢ In-app pause/freeze controls to prevent accidental or malicious transfers

« Automatic NFT expiration refreshers for time-based meal perks and event access

Il. NFT and PoC Integrity: Craving, Captured with
Care

$GRUB’s Proof-of-Craving (PoC) NFTs are more than digital prizes—they are timestamped
affirmations of flavor, place, and identity. Ensuring their authenticity is paramount.



NFT Security Layers:

e Geofenced minting for physical-world validation (e.g., must be at vendor site)
e« Biometric mint triggers (optional selfie match) for rare or tiered NFTs

o Verifiable metadata tracking every evolution, badge level, and reward tier

Protective Mechanics:

o Freeze-on-flag capability for wallets showing bot-like or exploitative behavior
e Burnable NFTs for one-use items, limited deals, or quest finality

e« Partner dashboards with anti-fraud minting tools and redemption logs

lll. Resilience & Failover Systems: Always Serving,
Never Spoiled

From festival Wi-Fi dead zones to flash mint rushes during a viral burger campaign,
$GRUB’s infrastructure is built for culinary chaos—and immune to outage panic.

Redundancy & Uptime Infrastructure:

e Multichain bridging for failover validation and token backup
o Offline-capable PoC redemption via scannable QR receipts and mint queueing

e Light client fallback for low-connectivity regions or pop-up events

DAO-Driven Emergency Protocols:

o Validator rotation system triggered by governance votes
¢ Emergency treasury access with multi-sig protections

« Rapid-response DAO channels for freeze alerts, partner breaches, or market
anomalies



IV. Physical Venue Security Integration: Flavor
Meets Infrastructure

Whether in a high-traffic drive-thru or a sports bar on game night, $GRUB brings digital trust
to physical spaces. Our integrated safety layer respects the vibe while protecting the guest.

Venue-Specific Tools:

e Smart beacon scanning for zone-based token eligibility

e Emergency ping QR codes for SOS location flagging in food festivals or large
venues

¢ Queue limiters and badge throttling to prevent scalping during viral drops

V. Accessibility, Equity & Security for All Guests

$GRUB believes security is not just defense—it is dignity. Guests should never be locked
out of the flavor economy due to age, access, or device constraints.

Inclusion-Forward Measures:

e Soulbound onboarding NFTs act as tutorials, access passes, and PoC trainers
e Sensory-friendly badge modes and timed quests for neurodiverse guests
e Dynamic price capping and redemption balancing to prevent token hoarding

« Community-moderated quests to promote equity, fairness, and creative
governance

VI. Legal, Regulatory & Ethical Compliance

In a space where taste moves faster than regulation, $§GRUB takes the high road—
compliant, transparent, and sovereign by design.

Governance Anchors:



e Localjurisdiction opt-ins for vendor-level NFT registration
o KYC-free access tiering with pseudonymous tracking for casual users
e GDPR/CCPA-compliant encryption for all transactional and location data

o DAO-led transparency reports with open audits on protocol security

Summary: A Ritual of Trust

The $GRUB network does not just protect—it nourishes. It safeguards every badge minted
at midnight, every family meal turned into memory, every burger bite that becomes art. Our
infrastructure is seasoned with ethics, hardened by design, and built to support the
cravings of a generation.

Security, in the $GRUB world, is the unspoken promise behind every digital meal:
“You are seen. You are safe. You are part of something bigger.”

This is blockchain you can taste. This is safety you can savor. This is $GRUB.

11. Tokenomics Structure — SGRUB Hybrid
Ecosystem with MPL-404 Integration

A. The Essence of SGRUB — Craving, Captured

The $GRUB token is not simply a means of exchange—it is a ritual of remembrance, an
edible ledger that records every shared burger, solo slice, and midnight munchies into the
blockchain’s eternal pantry. In this flavorful economy, meals are more than sustenance—
they become memory, minted.

Infused with the evolving intelligence of the MPL-404 protocol, $GRUB turns ordinary
cravings into collectible, customizable proof of appetite. It gives guests, creators, and
vendors a common language to commemorate food not just as a product—but as a pivotal
part of their identity.



B. Hybrid Model Layers — Layered Loyalty for Every
Appetite

The $GRUB tokenomic model serves a wide spectrum of engagement moments, from
regional drive-thrus to international delivery chains. Guests move through three layers of
experiential participation, each offering its own blend of emotion, utility, and flavor:

Venue-Specific (Local):

Single-location tokens, such as “Tuesday Fry-Day” badges, lunch-time discount NFTs, or
VIP express-lane mints for in-store pick-up.

Brand-Based (Franchise):

Multi-venue loyalty tokens redeemable across all locations of a single QSR or food group—
e.g., “Burger Baron Elite” or “5-City Taco Tour.”

Network-Wide (Global):

PoC NFTs based on behavior, time, and taste—like “Late Night Hero,” “Spicy Seeker,” or
“Ten Meals, Ten Cities.” These collectibles cross brand and geography and unlock broader
DAO benefits.

This layered architecture ensures interoperability across small operators and massive
chains alike, letting loyalty travel with the eater.

C. The Role of MPL-404 - Protocol of Tasteful
Transformation

MPL-404 is the protocol that flavors memory with meaning. It ensures that NFTs in the
$GRUB ecosystem are not static collectibles, but living reflections of each guest’s journey.

MPL-404 Features in SGRUB:



e Behavioral Evolution:
Badges “level up” as users revisit certain chains, try new menu items, or share
tokens with friends.

e Location-Based Augmentation:
A basic burger NFT might glow gold after five different cities or unlock visual
toppings representing meals consumed.

¢ Time-Sensitive Dynamics:
“Midnight Orders” NFTs may animate during nocturnal hours, while “Festival Bites”
pulse with event-specific art.

e Soul-Binding Milestones:
First meal with a loved one, a celebratory dish after graduation, or the final family
dinner before moving—these moments become immutable on-chain artifacts.

D. Token Utility — More Than Food, It’s Function

$GRUB is the grease in the gears of this memory economy—circulating value between
guests, vendors, creators, and the DAO. It powers flavor, fuels interaction, and rewards
ritual.

Core Utilities Include:

¢ Mealredemptions, upgrades, and discount vouchers

o Fast-lane queue access and token-gated experiences (e.g., chef drops, secret
menus)

¢ NFT minting, badge fusions, and seasonal upgrade tools
e Access to DAO proposals, vote staking, and partnership prioritization
e Entry to curated quests, city food trails, and branded campaigns

o Exclusive merch, creator content, and flavor-based collectibles

E. Artistic Mechanics — Culinary Creators in Control



In the $GRUBverse, chefs, food artists, meme cooks, and creators are not simply
marketers—they are flavor architects.

Artistic Functionality:

e Limited-run NFT drops tied to IRL menu launches

¢ Animated badges that evolve with crowd ratings or fan reviews

e« Taste-themed generative art collections that match seasonal palettes
e PoC quests created by artists where flavor + lore = food-based folklore

Creators earn minting revenue shares, build micro-communities, and contribute to the
aesthetic heartbeat of the ecosystem.

F. Revenue Dynamics — The Economics of Appetite

$GRUB’s economy is circular, regenerative, and driven by real-world consumption. It
balances vendor profitability with guest utility and ecosystem liquidity.

Revenue Engine:

o Token Spend: NFT purchases, minting fees, menu access, challenge entries

¢ Smart Contract Redistribution: e.g., 2% of each franchise PoC token goes to
liquidity, 1% to local food co-ops

e Burn Events: Time-expired vouchers or one-use reward tokens deflate supply

e Franchise Rebates: Partners earn GRUB token rebates for sustained guest
interaction and performance

This structure ensures that every participant benefits from the value they create.

G. Governance & DAO Structure — Flavor, Decided
Together



The $GRUB DAO is a living kitchen—dynamic, decentralized, and guided by the cravings of
its community. Participation isn’t gated by size of wallet, but by engagement: the more you
eat, explore, and vote, the more weight your fork carries.

DAO Mechanisms:

Vote on PoC quest themes, artist collaborations, and seasonal reward tiers

Propose new mint mechanics, redemption logic, and partner activations

Curate region-specific storylines, taste trails, and co-branded NFT menus
o Reward active eaters with influence weight multipliers

$GRUB empowers a model where passion and palate define leadership—not just token
count.

H. Summary — The Currency of Craving

The $GRUB token is more than digital flavor—it is the spiritual seasoning of a new
economic layer, where memories, meals, and motion become one. Powered by the
emotional evolution of MPL-404s and a hybrid framework for partners and guests alike,
$GRUB is a taste you remember—and a token that remembers you.

Every bite becomes proof.
Every badge, a bond.
Every craving, a chapter.

This is not fast food—it’s fast legacy.
This is $GRUB.

11.1 Proof of Experience (PoX) — SGRUB Hybrid
Ecosystem

Where Flavor Becomes Folklore — PoX in the
SGRUB Experience



Every fry shared, every spicy bite survived, every laugh over a late-night hook-up—$GRUB
sees them not just as transactions, but as rituals worthy of memory. The Proof-of-
Experience (PoX) system is $GRUB’s living memory chain, capturing the soul of everyday
dining with blockchain precision and emotional depth.

In the $GRUB ecosystem, PoX is a quiet revolution. It doesn't just track consumption—it
transforms craving into culture, loyalty into lore, and hunger into heritage.

1. Point-of-Exchange (PoX): Real-Time Taste Memory

The Point-of-Exchange system powers the heartbeat of §GRUB. It seamlessly ties token
issuance and NFT minting to every fast-casual moment—be it a tap at a food court kiosk, a
scan at a burger truck, or a check-in at a drive-thru.

Touchpoints Include:

¢ Mobile Wallets & POS Scans: NFC and QR-based redemption at venues, drive-
thrus, and delivery drop-offs.

e Smart Kiosks & Vending Units: Real-time minting for grab-n-go or self-checkout

food courts.

e Auto-Minted Receipt NFTs: Digitally authenticate each food journey—“First
Midnight Burger,” “5th Spicy Taco,” “Late Night Fries with Friends.”

Functional Benefits:

¢ Instant token drops without app downloads
¢ Fluid token use with contactless infrastructure

o Guest satisfaction through real-time gratification and gamified surprise

2. Proof-of-Experience: Flavor as Memory, Minted

PoX NFTs in $GRUB are earned through action, not purchase. They are personal,
sometimes soulbound, often humorous, and always memorable. Each badge becomes a

story in the eater’s digital cookbook.

Sample Experiences Minted:



e Meal Milestones: “First Date at Fry Depot,” “7-Day Burrito Streak,” “Taco Tuesday
Champion”

e Location Lore: Geo-specific NFTs tied to legendary stops or local food lore
o Taste Trials: Badges for conquering the hottest wings or the tallest stack

Utility Includes:

e Redeemable upgrades, secret menu access, merch drops
e Status tiers unlocking prestige experiences (VIP drive-thru, queue priority)

e Invitation to narrative-based quests and seasonal PoC challenges

3. Token Fusion & Layered Loyalty

$GRUB is built on cumulative flavor. As guests collect PoX NFTs, their experience is
enhanced—not just in rewards, but in prestige, memory, and access. This is dining as

destiny.
Mechanics:

e Fusion Recipes: Combine 3 “Spicy Snack” badges to create “Scorched Veteran”
NFT

o« Streak Bonuses: Consecutive visits to brand partners yield fusion-ready token

catalysts

e Timebound Achievements: Mint exclusive drops only available during lunch hours,

weekends, or events

Guest Benefits:

e Access to partner cross-brand promotions
e Seasonal airdrops, physical merch, or recipe NFTs

e Priority in DAO voting, menu suggestions, or new partner trial launches

4. Guest Infrastructure: A Wallet Made of Meals



Each guest’s digital pantry is a living journal of appetite, nostalgia, and discovery. The
infrastructure is designed to work invisibly, yet meaningfully—especially for first-time Web3
users.

Guest Tools Include:

e PoC Memory Feed: Visual timeline showing meals, badges, and milestone mints
e NFC Wristbands / Key Tags: Instant PoC minting in physical venues without phones

o Offline Sync: Tokens auto-mint and update once the user reconnects (ideal for
events or delivery delays)

Accessibility First:

¢ Non-custodial wallets, no seed phrase required
e Social login + guest wallets for seamless onboarding

e« Family/group tokens with shared memories and streaks

5. PoC-Driven DAO Intelligence

In $GRUB, your appetite shapes the world. PoX data becomes insight, and insight becomes
governance. Through democratic food fandom, eaters evolve the network.

DAO-Powered Features:

¢ Engagement Index: Tracks real-world dining, drop participation, and creator
support

¢ Proposal Access: High-ranking eaters can suggest new badges, vendor quests, or
chef drops

o Reward Allocation: DAO assigns GRUB tokens or NFT rewards to top contributors,
creators, and guests

Vendor Metrics Also Include:

e Average guest mint rate
e Drop performance by region

¢ Retention tied to token redemption behavior



6. Franchising the Flavor: PoX for All Partners

PoXis modular, scalable, and shareable. From major franchises to local legends, any
partner can deploy their own taste trails, badge journeys, and token arcs using $GRUB’s
plug-and-play PoX engine.

Partner Deployment Tools:

e PoC Drop Kits: NFC, QR, or staff tablet tools for minting in any setting
¢ Partner Lore Templates: Drop copywriting, art styles, and gamified prompts

e Live PoC Stats: Dashboard showing redemptions, badge evolution, and guest
engagement

Shared Ecosystem Memory:

e Cross-brand “Taco Trail” or “Late Night Bite” campaigns
e Guest progress tracked across locations, chains, and time zones

e Custom rarity systems for time-limited quests or vendor exclusives

Conclusion - You Are What You Crave

In a world where fast food is often forgotten, $GRUB makes it unforgettable. Through PoX,
the flavor is remembered, the laughter archived, and the craving canonized.

You don’tjust eat here.
You become part of it.
And $GRUB remembers.

Welcome to the edible ledger of your life. Welcome to PoX.

11.1.1 Tokenomics Stability Strategy — SGRUB
Hybrid Ecosystem



The Rhythm of Craving — Where Hunger Meets
Market Harmony

In the fast-moving feast of casual dining, $GRUB must do more than sustain—it must
satisfy. Itis not a token of greed, but a vessel of gratitude. A badge of flavor. A memory,
minted. $GRUB is engineered not as a volatile currency, but as a savory symphony of
loyalty, comfort, and celebration—designed for scale, stability, and soul.

From the sizzle of sidewalk pop-ups to the algorithmic hum of delivery drones, $GRUB’s
hybrid tokenomics framework offers economic resilience through emotional truth. It keeps
value grounded in meals, not markets. It dances to the beat of bite-sized memory.

1. NFT-Backed Utility Anchoring — Flavor with
Function

$GRUB's stability begins in its soulbound NFTs, where each badge of craving carries locked
value and purpose.

Mechanics:

e Meal & Combo NFTs: Prepaid tokens redeemable for favorite items, locked until
claimed.

e Loyalty NFTs: Earned through PoC, these badges hold GRUB tokens usable only
post-authenticated dining.

¢ Venue Tokens: Branded NFTs hold location-specific utility—e.g., lunch-hour
access, drive-thru skip privileges.

These assets are not speculative—they are functional memories. They are proof that value
was lived before it was redeemed.

2. USD Peg via Decentralized Oracles — Accessible
Cravings, Everywhere



To democratize flavor and ensure global equity, $§GRUB uses decentralized oracles (e.g.,
Chainlink) to maintain USD-equivalent pricing on core redemptions.

Framework Includes:

e Live token valuation for meal redemptions across POS and app interfaces
e Pegged pricing for high-frequency items (e.g., $5 combo, $10 loyalty box)
e Oracle-based throttling and DAO smoothing during volatility spikes

This enables a burger in Tokyo to cost the same in tokens as a burrito in Austin—fair, stable,
and inclusive.

3. Smart Contracts — Dining with Dignity, Coded in
Trust

$GRUB smart contracts are flavor wizards. They do more than move money—they enhance
memory, reward loyalty, and steward fairness.

Contract Roles:

e Soulbound Badge Integrity: Prevent resale of personalized dining milestones

e PoC-Triggered Utility: Mint NFTs only when guests engage authentically—no bots,
no farming

e Time-Expired Redirects: Unused redemptions return to the DAO for redistribution
via quests or partner grants

Each contract is a recipe—precise, elegant, and seasoned with care.

4. DAO-Governed Reserve Mechanism — Flavor
Backed by Fellowship

A portion of every $GRUB transaction—whether a badge mint or a menu fusion—is
channeled into a decentralized reserve governed by the $GRUB DAO.

Treasury Use Cases:



e Partnerincentives, micro-grants for food trucks, and NFT artist commissions
e Token buybacks to stabilize liquidity or fund seasonal minting campaigns
¢ Emergency vaults for regional food access projects or merchant security incidents

The DAO does not hoard—it harvests, prepares, and serves.

5. Dynamic Supply Control — Expansion by Appetite

$GRUB does not flood the world with tokens. It grows in step with real-world hunger—
organic, modular, and earned.

Supply Management Features:

o Token emissions triggered by network milestones (e.g., TM meals minted)
e New supply is time-locked and subject to DAO governance cycles
e Mint throttling enabled during volatile market conditions or vendor distress

This means $GRUB scales when the ecosystem eats, not when the market speculates.

6. Experience-Based Utility — A Token That Tastes
Like Time

A token only has value if it can be spent with joy. $§GRUB ensures its tokens are constantly
in motion—fed into experiences that matter.

Use Cases:

e Redemptions for meals, merch, secret menu items, and PoC challenges
e Access to quests, flavor festivals, chef drops, and DAO lore campaigns
e Social share unlockables and avatar upgrades for frequent minting

Utility is the most powerful form of stability. §GRUB moves because it matters.



7. Purposeful Deflation Through Participation -
Burnt Ends, Beautiful Returns

Every deflationary mechanic in $GRUB is tied to ritual, not randomness.
Deflationary Tactics:

e Expired or unused menu passes redirect to support local food programs or drop
pools

e DAO-approved selective burns reduce excess only during targeted balancing

e Milestone fusions (e.g., 10 single-meal NFTs into 1 collector-tier badge) reduce
supply while increasing emotional yield

Tokens don't disappear—they evolve. Burn becomes bloom.

Closing Summary — A Meal Remembered Is Value
Retained

$GRUB is not an economy of speculation—it is an ecosystem of shared taste. Its
tokenomics stability is rooted in ritual: the laughter of a lunch hour, the surprise of a badge
drop, the comfort of a favorite order remembered. Through hybrid NFT design, stable
oracles, and DAO-backed reserves, $GRUB remains grounded in flavor—even when
markets wobble.

This is not just economic engineering.
This is edible economics.
This is $GRUB.

11.1.1.1 Token Utility Expansion Strategy —
SGRUB Hybrid Ecosystem

A Token That Tastes, Learns, and Lives On



In a world driven by convenience and craving, the $GRUB token does more than reward
behavior—it records flavor, unlocks belonging, and transforms ordinary meals into
personal epics. It’s not just digital currency—it’s a flavor index, a social ledger, a badge of
experience.

Built on the hybrid tokenomics foundation and animated by the dynamic expression of the
MPL-404 protocol, $GRUB empowers venues of all scales—from mom-and-pop diners to

franchise food courts and delivery-first ghost kitchens—to plug into a living, interoperable
network of loyalty, lore, and culinary creativity.

1. On-Site & Real-Time Flavor Engagement

Dining becomes dynamic when experience meets expression. $§GRUB turns each physical
interaction into a gamified memory, allowing guests to interact with their food through
tokenized moments.

Real-World Token Utility:

o Redeem $GRUB for meal upgrades, secret menu access, or PoC-exclusive limited
bites

e Scan at kiosks, counters, or delivery drop-points to trigger NFT minting
e Proximity-based “flavor field” activations using beacon, QR, or NFC tools

e Real-time surge dynamics: mint-only menu items, happy hour badges, and flavor
flash quests

Every scan, bite, and burst of heat is remembered—and rewarded.

2. Proof-of-Craving & Evolving NFTs via MPL-404

Every token minted through $GRUB is a living artifact. Powered by MPL-404, PoC NFTs
evolve to reflect each guest’s culinary path. A single badge can become a gallery of
craving—alive with motion, color, and narrative.

Experience Architecture:

e Badges earned from streaks, spontaneous quests, or taste-based challenges



e Visual NFT transformations as guests revisit vendors or diversify menus
e Time-sensitive traits (e.g., spicy heat level, time-of-day indicators)
e Fusion crafting: combine meal NFTs to forge elite flavoricons

These aren’t collectibles. They’re edible stories, worn with pride.

3. Partner Plug-In Ecosystem

$GRUB provides infrastructure for seamless deployment, allowing partners to retain their
brand flavor while adopting Web3 mechanics that engage and retain guests.

Partner Functionality:

¢ White-label PoC NFT creation with custom visual identity

e POS and delivery system integration for token redemption, menu gating, or loyalty
boosts

e Cross-venue badge syncing for trail-based quests (e.g., “City Fry Crawl”)
e AR/Loyalty overlays for menu activation via camera, tap, or link

Partners don’t have to build new systems—they just plug into the $GRUB pantry.

4. DAO Governance — Flavor Shaped by Fellowship

At $GRUB’s table, every vote is a fork raised in unity. The DAO empowers loyal eaters to
curate the culture—from what’s minted to what’s served.

Governance Tools:

Token-weighted votes on campaign themes, menu ideas, seasonal badges

Proposals for new restaurant partners, chefs, or event quests

Snapshot-style referendums for art direction, lore, and badge evolution

Community drop triggers linked to DAO performance or social goals

The more you crave, the more your voice counts.



5. Artistic & Cultural Flavor Collabs

$GRUB isn’t only for food lovers—it’s a playground for flavor artists, meme chefs, and
culinary creators who want to blend edible culture with visual innovation.

Creative Activations:

Co-created NFT badges with chef personalities or influencer menus

Geo-art quests with badge mints hidden behind murals or public landmarks

Song-paired dishes with audio-reactive NFT animations

Collaborations with food festivals, night markets, and creator collectives

Food is the medium. Art is the seasoning. Culture is the plate.

6. Access for All - Inclusive Dining for the Web3 World

Every guest deserves a seat at the $GRUB table. Whether they have a wallet or not, whether
they speak blockchain or not—if they eat, they belong.

Equity-Based Access Mechanics:

e Guest wallets created through phone number or social login

e PoC badge gifting, lending, and delegating between families and communities
e Pooled token redemptions for events, classes, or team-based quests

e Accessibility modes for sensory-friendly events and simplified redemptions

No friction. No gatekeeping. Just food, remembered better.

7. Engineering the Experience — Backend Built
for Craving

$GRUB runs on a resilient kitchen of APIs, minting tools, and guest-facing apps designed to
scale flavor fandom without burning the chef or the guest.



Technical Suite:

e Mobile Guest App: PoC badge gallery, token wallet, live map quests, drop alerts
e Partner Console: Mint tracker, performance stats, redemption controls
e Smart Contract Framework: Licensing, menu logic, staking, soulbinding

o APl Toolset: POS plugins, delivery service hooks, menu-linked NFTs, badge evolution
triggers

Everything works quietly behind the counter—while the guest gets the show.

Conclusion — The Flavor Never Forgets

This isn’t just a loyalty program. It’s a memory machine. It’s proof that even in a world
rushing to convenience, there is still space to pause, mint, and remember.

$GRUB is the token of nostalgia.
The coin of craving.
The currency of community.

And in every meal we mint, we prove that food isn’t fast when it lasts forever.

This is how $GRUB expands. This is how it lives on.

12. SGRUB Token Allocation & Whitelisting
Framework — A Hybrid Economy of Craving and
Culture

Introduction — A Living Economy for Craving,
Community, and Culinary Memory

The $GRUB Token is the beating heart of a decentralized fast-
casual food network—a currency seasoned not just with utility,



but with emotion. This isn’t just a coin—it’s a commemorative
bite. A proof of hunger satisfied, a moment minted.

$GRUB powers more than transactions. It empowers memories.
It honors vendors. It rewards taste, time, and loyalty in a hybrid
framework of real-world utility and soulbound experience.
Backed by Proof-of-Craving (PoC), evolved through MPL-404,
and stewarded by a DAO of eaters and creators, $GRUB builds a
new cultural economy—where every craving is remembered and
every guest becomes legend.

Total Token Supply: 1 Billion SGRUB

Balanced across vendor enablement, artistic collaboration,
infrastructure development, and community governance, the
$GRUB allocation ensures lasting value not only for those who
consume—but for those who create, serve, and sustain.

Token Allocation Model
Category Allocation Description

Guest Rewards & 0% Proof-of-Craving NFTs, loyalty
PoC NFTs ’ badges, meal redemptions



Category

Culinary Creator &

15%
Brand Grants
DAO Treasury &
15%
Governance
Tech Infrastructure
10%
& Development
Franchise & Vendor
, 10%
Onboarding
Marketing, Lore &
10%
Cultural Growth
Public Sale &
o 10%
Whitelist Presale
Vendor Operations
5%
& Support
Legal, Compliance
g P 504

& Token Ethics

Allocation Description

Support for chefs, food artists,
meme menus, and experiential
designers

Long-term stability, community
voting, protocol maintenance

Wallets, dApps, MPL-404 NFT
engine, POS & delivery APIs

Deployment kits, staking
incentives, tokenized licenses

Story-driven quests, brand
amplification, global flavor
campaigns

Tiered launch, PoC NFT packs,
early guest passes

PoS sync tools, staff onboarding
bounties, redemption flows

Jurisdictional compliance, DAO
entity formation, global NFT
frameworks



1. Guest Rewards & Proof-of-Craving (20%)

The heartbeat of $GRUB—tokens earned not through
speculation, but through taste. Guests mint NFTs and earn
$GRUB by eating, sharing, and returning.

Mintable PoC NFTs from visits, streaks, time-of-day meals,
or taste quests

. Soulbound badges that evolve with menu exploration or
partner engagement

Redeemable tokens for real meals, queue upgrades, merch,
and creator content

This isn’t loyalty—it’s edible lore.

2. Culinary Creator & Brand Partner Grants (15%)

Support for those who flavor culture: chefs, meme-makers, pop-
up designers, food festival creators, and social media flavor
architects.

. Staking contracts and milestone-based grants for PoC
campaign development

NFT collabs between chefs and creators to build immersive
menus

. Cross-cultural food lore projects powered by DAO approval



Every food drop is a piece of art, and every artist gets fed.

3. DAO Treasury & Governance (15%)

Steered by community, flavored by participation—the $GRUB
DAO funds stability, expansion, and story.

. Staked voting on quests, new partners, drop campaigns,
lore themes

. Seasonal reserve distribution for PoX quest incentives

. DAO-based grant approvals for creators, vendors, and
developers

Governance here is as nourishing as the meals it supports.

4. Tech Infrastructure & Development (10%)

The silent sauce: code that keeps everything hot, fast, and
frictionless.

. Multi-chain wallet systems for soulbound PoC tracking

. Smart contracts for redemption, minting, vendor payment,
and badge evolution

. API plugins for food trucks, kiosks, delivery apps, and
partner menus



The blockchain shouldn’t be in the way—it should be invisible
behind the flavor.

5. Franchise & Vendor Onboarding (10%)

From corner carts to global chains—this is how the world joins
the table.

NFT-based licenses for restaurant participation

Ready-to-deploy kits with branding templates, NFT drop
tools, and PoS sync

Rewards for early vendors who lead regional quests or
flavor festivals

Franchisees don’t just serve food—they now serve folklore.

6. Marketing, Lore & Cultural Growth (10%)

Not ads—adventures. Not campaigns—cravings. $GRUB builds
viral memory machines.

. Sponsored story-driven PoC quests with musicians,
athletes, and meme chefs

. Airdropped lore-based NFT comics, badge expansions, and
regional tale arcs



. Brand playbooks for story layering, drop cadence, and
redemption hype cycles

The narrative is the menu. The experience is the ad.

7. Public Sale & Whitelist Presale (10%)

Fair, flavorful access—no gas wars, no whales-only dining.

. Whitelisted guests receive PoC-enabled NFTs with utility at
launch

. Public sale includes tiered mint packs, chef-backed
bundles, and menu stakers

Early adopters gain DAO voting boosts and permanent
discount eligibility

Join the table early. Stay for the flavor.

8. Vendor Operations & Support (5%)
The real work of Web3 happens behind the counter.

. Smart contracts for vendor payouts, badge redemption, and
menu gating

Bounties for onboarding, multi-location activation, and staff
education



Real-time analytics dashboards for badge minting, foot
traffic, and PoC usage

Tokens keep the line moving—faster, fairer, and flavorful.

9. Legal, Compliance & Token Ethics (5%)

Global flavor demands responsible frameworks. $GRUB stays
compliant and kind.

Entity setup (DAO LLC), region-based KYC solutions, and
vendor registration tools

NFT usage guidelines to comply with local regulations and
fair data use

. Global expansion protocols alighed with local dining
economies

Law and lore, working side by side.

Conclusion — A Delicious Distribution of Value

The $GRUB token isn’t just divvied up—it’s plated with purpose.
Every percentage tells a story: of guests welcomed, creators
paid, meals remembered, and futures flavored. This is a model
built for community and craved by culture. It is not just
sustainable—it is soulful.



$GRUB doesn’t just power transactions. It powers
transformation.
This is more than allocation—it’s alimentation.

This is $GRUB.

1a.revenue Model — SGRUB Token Hybrid
Ecosystem

A Recipe of Ritual and Return

In the everyday rush between cravings and convenience, $GRUB does not monetize food—
it monetizes the memory of it. This isn’t revenue built on ads or interruptions—it’s ritualized
commerce, anchored in appetite and proof-of-craving. Where each scan is a story, each
meal a milestone, and each token a tether to the people and places that fed us.

In $GRUB’s world, revenue does not extract—it evolves. It flows from plate to protocol to
purpose, driven by emotional engagement and guest participation across real-world
eateries, delivery apps, sports bars, food trucks, and beyond.

1. Token Sales & NFT Access Passes — The First Bite
of Belonging

The guest’s journey begins not at the counter, but at the chain of experience—minted,
owned, and flavored by choice.

Revenue Sources:

e Tiered PoC NFT packs: Daily Muncher, Fryday Champion, Drive-Thru Royalty
e Initial Token Offerings (ITO) tied to regional quests or brand activations

e NFT marketplace fees (8-10%) routed to partner venues or local DAQO treasuries



e Refundable “Meal Tickets” with partial burn-back post redemption

Emotion & Impact:
The badge is your receipt, your proof, your passport. A bite never tasted so personal.

2. Merchandise & Collectibles - Wearable Flavor, On-Chain Identity

$GRUB merges edible culture with real-world expression. These aren’t just T-shirts or
hoodies—they’re artifacts of appetite.

Revenue Drivers:
e NFT-linked apparel based on badge evolution (e.g., “Spice Level 3: Survivor” hoodie)
e Geofenced merch drops for PoC streak holders
o Foil-wrapped digital-to-physical collectible sets (trays, medallions, utensils)
e Instantdiscounts triggered by PoC badge scans at kiosks or mobile apps

Impact:
You don’t wear a logo—you wear a memory minted in mustard and time.

3. Culinary Commerce — Tokenizing Taste Without
Commodifying It

Food is more than fuel. $GRUB ensures it's remembered, enriched, and reward-worthy.
Revenue Mechanics:

o Token-based meal redemptions at partner chains, with time-tiered bonus pricing
e Personalized offers based on dietary tags, time-of-day, and taste preferences

e Surprise snack bundles via PoC NFTs (“Mystery Munch Mondays”)

e Smart contract splits (e.g., 80/20 model for vendor-token payouts)

Impact:
This is not consumption. This is communion. Food as a gateway to something deeper.



4. Experience Upgrades — From Bites to Brilliance

Beyond the burger is a world of unexpected wonder. $GRUB unlocks layers of magic
through token-activated upgrades.

Revenue Streams:

¢ Token-redemption for queue skip, surprise chef drops, and vendor meet-ups
e Drive-thru gamification with AR unlockables, mint quests, or playlist syncs
e Loyalty-triggered flavor fusion labs or cooking classes

Impact:
From the ordinary, something legendary: the value of memory turned into interactive ritual.

5. Loyalty, PoC Badges & Quest-Driven Engagement

Loyalty isn’t earned—it’s minted. And in $GRUB, every return visit enriches the guest’s
flavor identity.

Revenue Drivers:

Tiered badge evolution tied to spending, sharing, or quest completion

Limited-run, partner-funded PoC badge campaigns with branded narratives

Burnable badge events that unlock new NFTs or food-based utility

“Badge-as-vote” DAO mechanics—where veterans steer the menu

Impact:
A punch card never felt this poetic.

6. Sponsorship & Brand Rituals — Co-Authoring the
Crave Culture

$GRUB invites brands to be storytellers, not interrupters. Their presence adds flavor, not
friction.



Monetization Examples:

e Sponsored PoC quests (e.g., “The Pepsi Fry Gauntlet” or “Hot Sauce Horizon”)
e NFT series co-launched with celebrity chefs or food influencers

e QR-based branded lore challenges (AR unlocks tied to fast food history or
campaigns)

Impact:
It’s not advertising—it’s co-cooking.

7. Licensing & Franchise Integration

The $GRUB infrastructure is flavor-agnostic and location-inclusive. Whether it's a national
chain or a neighborhood kitchen, everyone eats—and earns.

Revenue Mechanics:
e White-labeled licensing of the $GRUB protocol stack
o Tokenized licenses for menu, PoS, and staff drop integration
e DAO revenue shares for performance-linked brand activations

Impact:
From taco stands to megabrands, flavor scales without forgetting where it came from.

8. Digital Continuity & Metaverse Flavorscapes

The craving doesn’t end at the drive-thru. In $§GRUB, the meal continues—digitally, socially,
and soulfully.

Digital Monetization:

¢ VR hangouts tied to badge evolution (“Order History Arcade”)
o Token-gated reliving of past drop events, badge quests, or chef demos
e Audio NFT pairings for drive-thru anthems or regional diner soundtracks

o “Taste the Lore” collectibles with ongoing narrative reveals



Impact:
Even in the metaverse, taste still matters.

Summary — An Economy of Emotion

$GRUB isn’t building a revenue model—it’s building a new food ritual. Its architecture is
responsive, generous, and grounded in the physical joy of eating and the digital beauty of
remembering.

Highlights:

e Smart contract-based vendor revenue splits

Tokenized loyalty, PoX, quests, and limited merch collabs

Sponsored narrative experiences and open franchise licensing

Emotional commerce driven by memory, ritual, and community

This is not fast food—it’s lasting value.
This is not monetization—it’s mouthwatering mythmaking.

This is $GRUB.

14. Financial Projections — SGRUB Token
Ecosystem

The Economics of Craving — A Forecast of Flavor,
Forged in Experience

$GRUB doesn’t extract value—it earns it bite by bite, experience by experience. Each
interaction is more than a transaction; it’s a memory minted, a ritual repeated, a hunger
honored. These projections reflect a decentralized food economy designed to scale not by
volume alone—but by the authenticity of every craving it touches.

We do not monetize diners—we elevate them. These are the numbers that remember what
it felt like to be fed, seen, and rewarded.



Year 1-2: Laying the Foundation — PoC, Partners &
Protocol

In the first two years, $GRUB invests in protocol refinement, vendor onboarding, PoC badge
deployment, and soulbound guest engagement.

« Technology Development: $2.5M-$4M
(POS tools, wallet apps, NFT menu builders, redemption logic)

e Vendor Onboarding Incentives & Deployment: $1.5M
(Subsidies for first 150 locations, QR/NFC equipment, partner kits)

e Guest NFT Minting Revenue: 8M badges @ $1.00 avg > $8M

e Token Redemption Transaction Fees (3-5%):
$120M network volume > $4M-$6M

e Franchise Tooling Subscriptions (100 early partners):
$12K/year avg > $1.2M

e Merch, Badge Bundles & Flavor Drop Packs: $2.5M

Year 2 Estimated Revenue: $15M-$18M
A strong, savory base where every scan tastes like progress.

Year 3—-4: Scaling Cravings — Loyalty, Lore &
Franchise Expansion

With proof of model validated, $GRUB expands into major food networks, city-wide dining
quests, and seasonal badge lore campaigns.

o NFT Minting Volume: 25M-40M NFTs @ $1.25 avg > $31M-$50M

e Token Redemption Micro-Fees:
$400M-$500M network volume > $12M-$25M

e DAO Tooling & PoC Governance Packs (300+ vendors):
$10K avg > $3M



Franchise Subscription & Menu Licensing:
500 locations @ $20K/year avg > $10M

Brand Collaborations & Drop Partnerships:
Pepsi, Chipotle, Red Bull, etc. > $5M

Year 4 Estimated Revenue: $61M-$93M
Cravings go global. Loyalty becomes lore. Every vendor a flavor node.

Year 5+: Global Flavor Economy — Tokenized Taste
at Scale

At full scale, $GRUB becomes the default protocol for experiential dining—fast food, drive-
thru, delivery, and food court culture.

Token Flow & Micro-Fees:
$1B+ network volume > $30M-$50M

NFT Minting & Badge Mechanics:
100M NFTs/year @ $1.50 avg > $150M

DAO Licensing, Staking Pools & Governance APls:
$10M+

Premium Analytics, Whitelabel Licensing & Loyalty-as-a-Service:
$15M+

Projected Annual Revenue: $200M-$250M+

Financial Summary: The Taste of Long-Term Value

Revenue Stream Yr1-2 Yr 3-4 Yr 5+
PoC NFT Minting $8M $31M-$50M $150M+
Token Redemption Micro-Fees $4M-$6M  $12M-$25M $30M-$50M

Vendor Licensing & Subscription $1.2M $10M $15M+



Revenue Stream Yr1-2 Yr3-4 Yr 5+

DAO & Governance-as-a-Service — $3M $10M+
Brand Drops, Quests & Merch Packs $2.5M $5M $10M+
Total Revenue Estimate $15M-$18M $61M-$93M $200M-$250M

Closing Statement — This Is Not Fast Food. It’s
Forever Food.

$GRUB is more than economics. It is emotional math—where each badge minted
remembers a flavor, each token redeemed echoes laughter at the table, and each forecast
is a prediction of joy.

These are not projections.

They are rituals.

These are not numbers on a ledger.

They are echoes of experience, plated with purpose.
This is not fast finance—it’s flavor remembered.

This is $GRUB.

15. Exit Strategy — SGRUB Token Ecosystem

When the Meal Ends, the Memory Begins — A
Regenerative Farewell for Flavor Seekers

In the $GRUB ecosystem, an “exit” is not a loss of appetite—it is
the final course in a deeply layered feast. A departure flavored
with nostalgia, served with gratitude, and sealed in soulbound
memory. This is a ritualized closeout designed not to erase, but



to elevate—to mint the moments, reward the return, and
preserve the flavor that fed the soul.

Just as no good meal is forgotten, no $GRUB journey ends in
silence.

This is not an exit.
It is the aftertaste of impact.

1. Guest Farewell Ritual — The Last Bite,
Immortalized

Before guests part from the $GRUB-enabled dining world, they
are offered a chance to record their cravings and crystallize their
culinary footprint.

Features:

. Final Redemption Portals — Spend remaining tokens on
limited “Last Bite” menu items, mystery loot drops, or
thank-you meals

. PoC Farewell Badges — Soulbound NFTs summarizing
streaks, flavor quests, and favorite vendors

. Memory Menu Vaults — Multimedia mints preserving guest
photos, playlists, and local dish lore



Outcome:
Guests don’t leave empty. They leave with flavor immortalized.

2. Vendor Sunset & Smart Contract Closure

When a vendor completes a seasonal event, pop-up activation,
or moves on, the platform provides a graceful, on-chain wind-
down.

Process:

Final Badge Distribution & Redemption Sync — Any
pending PoC claims are fulfilled

. Contract Deactivation & POS Removal - Systems
untethered without risk

. Community Closure Messaging — Guests notified of the
vendor’s successful run, with a thank-you NFT airdrop

Impact:
The taste lingers. The goodbye feels earned—not abrupt.

3. DAO Closure Rites & Story Archival

For the $GRUB DAO, exit is an artful archive—a memory bank
powered by community review and shared narrative.

Mechanics:



. On-Chain Summary Minting — Token metrics, guest data,
and badge stats immutably stored

. Profit Distribution via Staking Triggers — Revenue
flowbacks disbursed to key contributors

. Lore Publication — Vendor-specific culinary journeys added
to the $GRUB compendium

Effect:
DAO members exit with stories to tell and receipts of impact
etched on-chain.

4. Investor Return & Culinary Reinvestment

Investors in the $GRUB ecosystem exit with the option to convert
financial gain into cultural legacy.

Opportunities:

. Tiered Token Unwinding Mechanisms — Scheduled, smart-
contract-controlled returns

. Governance Rollover Access - Priority staking in upcoming
PoC cycles or badge creation grants

. Investor Legacy NFTs - Commemorative “Original Backer”
tokens, unlockable in future drops



Outcome:
Capital exits the protocol, but flavor remains seeded in the
ecosystem.

5. Token Hygiene & Utility Rebalancing

Unused or expired $GRUB tokens are never left to spoil—they
are rerouted into regenerative flows that empower the next dining
experience.

Clean-Up Protocols:

. Smart Burns of Expired Assets — Outdated vouchers,
passes, or meal perks securely decommissioned

. Redistribution to DAO Vaults - Tokens reallocated for
regional campaigns or new quests

. Wallet Refresh Events — Legacy wallets updated with fresh
guest hooks and returning guest incentives

Impact:
Clean, curated, and continuous—the $GRUB cycle always
resets the table.

6. Flavor Forward — From Farewell to First Bite



Every goodbye is paired with an invitation: to dine again, to
explore new menus, to unlock new quests. The $GRUB exit is a
bridge—not a wall.

Next Chapter Triggers:

. PoC Reflections Minted — Guest feedback encoded into
NFT form and used in DAO proposals

. Pre-Launch Airdrops — Return diners receive exclusive
access to new vendors or menu events

. Lore Continuity Protocol — Narrative threads carried into
new partnerships, venues, and regions

Effect:
Guests don’t just exit—they migrate, evolve, and return—more
flavorful than before.

Conclusion — This Is the Taste That Lingers

In the $GRUB token economy, exit is not an off-ramp. It is the
after-dinner toast—the moment of reflection that nourishes
more than the body. This is how value ends: not with a
transaction, but with a tribute.

The last bite is always the sweetest.
And the next meal is only ever a moment away.



This is not the end.
This is the memory.

This is $GRUB.

16. Conclusion — The Flavor That Never Fades

A Feast Beyond the Final Bite

As the last fries cool and the final sip echoes at the bottom of a soda cup, something
quietly eternal takes hold: $GRUB. This isn’t just the end of a meal—it’s the continuation of
a craving forever remembered. What began as hunger becomes a ledger of taste. What was
once fast food is now folklore.

This is more than dining. It’s ritual minted into memory.

Tokens as Tastekeepers

In the world of $GRUB, every transaction is a toast, every badge a flavor-stamped relic of
presence. Whether earned at a roadside burger shack, during a midnight delivery binge, or
across a food truck festival at sundown, these aren’t just NFTs—they’re soulbound slices of
you.

Your $GRUB wallet becomes your table of contents—a storybook of cravings satisfied and
moments that fed more than your stomach.

A Decentralized Dinner Table

From drive-thrus and diners to sports bars, ghost kitchens, and late-night food trucks—
$GRUB ties together the world's most beloved rituals of convenience and comfort. Every
partner becomes a storyteller. Every vendor, a verse in the global menu of experience.

Proof-of-Craving (PoC) powers it all:

e Taste quests turned into NFT trails



e Loyalty minted through frequency and fun
e Governance flavored with lived experience, not corporate spend

Together, we build a world where every bite counts, every location becomes lore, and every
diner becomes DAO.

Where Memory Becomes Menu

Gone are the days of forgotten meals. With $§GRUB, your taste history is honored, gamified,
and carried forward. Favorite combos evolve into digital collectibles. Nostalgic streaks
become streaks on the blockchain. Entire culinary lifepaths get preserved in sauce-stained
clarity.

This is not ephemeral consumption. This is culinary consciousness.

A Future Cooked in Culture

As $GRUB scales across regions and rituals, its economic rhythm only intensifies. Guests
earn. Vendors grow. Artists, chefs, servers, and sriracha-splattered storytellers mint their
impact on-chain. It’s not about what you ordered—it’s about what you felt, and what it
became.

Every token, a tribute.
Every badge, a bite of history.
Every vendor, a vault of taste.

Conclusion — The Lore of Everyday Eating

This is not a final course—it’s an invitation to dine again. $GRUB is not simply a food token.
It’s a movement flavored with nostalgia, wrapped in technology, and served in moments
that matter.

We are not closing a plan—we are plating a purpose.
We are not ending an ecosystem—we are seasoning a hew beginning.



This is how the world remembers what it craves.
This is how flavor becomes forever.
This is $GRUB.



