
Per Diem – Our Daily Bread 

1. Executive Summary — Per Diem: The 

Currency of Presence 

I. A World Remembered 

Per Diem was born of a deeper longing—a call to remember the 

beauty in the mundane. In a culture consumed by velocity and 

transience, we asked: What if the world slowed down at the 

moment it moved us most? What if a morning espresso, a silent 

sunrise, a shared meal, or a moment of care could be 

honored—not as data, but as permanent, poetic record? 

We believe the future is not built on transaction, but on 

presence. Per Diem is not a payments system. It is a protocol of 

memory. Every scan, every story, every smile becomes part of a 

blockchain-bound biography. We’re not accelerating the 

economy. We are engraving it. 

 

II. The Pulse of Per Diem 

At the heart of Per Diem lies a radical truth: life deserves to be 

witnessed. Through a tokenized framework of PoX³, we 

transform everyday interactions into collectible memory. Guests 

are rewarded not just for spending (Proof-of-Exchange), but for 



showing up, feeling, and exploring (Proof-of-Experience). And 

those who make magic happen—the support staff, guides, and 

stewards—are celebrated through Proof-of-Excellence, 

soulbound tokens of service and distinction. 

This isn’t gamification for its own sake. It’s gamified gratitude—

an economy of attention, a system where memories are minted 

and people are seen. 

 

III. The Living Fabric of the Platform 

Per Diem is a constellation of verticals—each one a world of 

curated emotion and cultural resonance. $DINING captures the 

symphony of shared meals. $GRUB celebrates quick bites and 

culinary discovery. $CLUB pulses with after-dark creativity and 

communion. $PARK transforms joy into narrative. $LODGE 

offers stillness, breath, and ritual. $TRAVEL links it all together—

turning motion into myth. 

These are not silos, but interoperable realities. A guest can start 

as a diner, evolve as a traveler, and ascend as a badge-bearing 

collector of story. All of it tracked, reflected, and treasured in 

the Per Diem Wallet—a private, poetic archive of one's lived 

journey. 

 



IV. The Proofs That Power It All 

Per Diem introduces a new language for presence through 

PoX³: 

• PoX₁ (Proof-of-Exchange): A digital relic of every 

meaningful transaction 

• PoX₂ (Proof-of-Experience): Dynamic, evolving NFTs 

minted through spatial, temporal, and emotional 

interaction 

• PoX₃ (Proof-of-Excellence): Soulbound recognition tokens 

issued to team members, operators, and cultural 

contributors 

Every PoX token is a living story, visually changing over time, 

linked to behavior, ritual, and streak. These aren’t static badges. 

They’re emotional fingerprints—time-bound, person-shaped, 

and protocol-authored. 

 

V. The Poetry of Transactions 

With Per Diem, commerce becomes ceremony. A scan is not 

just access—it is act, arc, artifact. Every wrapper—from 

Scheduling and AV to Signage, Inventory, and Rewards—is 

calibrated to listen for presence and respond in kind. 



Music changes when your badge unlocks a new tier. A digital 

sign glows differently when you arrive with history. Every 

redemption is remembered, every gesture engraved. 

And beneath this orchestration lies a precise and invisible 

architecture: Solana smart contracts, MPL-404 NFTs, white-

label wrappers, DAO tooling, and guest-facing UX designed to 

be both effortless and unforgettable. 

 

VI. The Direction Forward 

Our roadmap is a memory engine. Per Diem will onboard 

thousands of merchants—lodging collectives, wellness 

sanctuaries, dining groups, art spaces, and multi-venue 

creators—each with their own PoX³ badge logic, token stack, 

and ritual mechanics. 

Next, we launch cross-token quests, guest identity evolution, 

lore-linked NFTs, and partner-branded token economies. A 

summer of joy becomes a badge of belonging. A career of 

service becomes a digital tapestry of care. 

We are not measuring TPS. We are counting stories per soul. 

 

VII. A Culture Etched in Memory 



Per Diem is more than a platform. It is a cultural shift. One that 

rewards awareness, uplifts invisible labor, and preserves the 

magic often lost in the speed of the modern world. 

It invites businesses to become experience curators. It allows 

guests to move through life like authors of living myth. And it 

honors those who make every space sacred—with visibility, 

gratitude, and permanence. 

In this world, presence is proof. Memory is wealth. And every 

moment matters because it is made to last. 

 

  



2. Vision & Mission – Per Diem Ecosystem 

I. Vision – A World Where Presence is Proof 

Per Diem envisions a world where fleeting beauty is not lost—

where the ordinary becomes extraordinary through the power 

of recognition. In this world, every act of presence becomes 

permanent. A morning espresso, a moment of laughter, a 

service offered with love—each one minted into time, 

cryptographically sealed as proof of being there, of giving, of 

living. 

We see a future where commerce is not merely transactional, 

but transformational—a culture where every check-in is an 

invitation to ritual, every purchase an artifact of meaning, and 

every guest a storyteller. Venues across hospitality, dining, 

entertainment, retail, wellness, and travel will not just facilitate 

service—they will become publishers of memory. In this 

emergent economy of presence, every act leaves a trace, not as 

data but as narrative—authentic, emotionally encoded, and 

permanently yours. 

Per Diem is building this reality—an ecosystem of presence, 

rooted in blockchain, powered by participation, and devoted to 

making life collectible. 

 



II. Mission – To Tokenize Joy, Gratitude, and 

Greatness 

The mission of Per Diem is to tokenize joy, gratitude, and 

greatness. We are constructing the first-ever emotional 

operating system, where moments become mementos and 

every action, from service to support, is seen, minted, and 

remembered. 

For guests, this means Proof-of-Experience (PoX₂)—NFTs that 

commemorate lived engagement and unlock belonging through 

lore, perks, and presence-based progression. For support teams 

and staff, it’s Proof-of-Excellence (PoX₃)—soulbound tokens 

that serve as enduring recognition of care, commitment, and 

craftsmanship. For merchants, Per Diem is a modular suite of 

wrapper-powered tools that transform operations into 

immersive storytelling: bookings into ceremonies, redemptions 

into rituals, and loyalty into lineage. 

This is not simply a product. It is a philosophy rendered in 

code—a platform built not to scale transactions, but to scale 

truth. 

 

III. Operational Focus – The Memory Engine Behind 

the Experience 



At its core, Per Diem is an interoperable system of modular 

verticals, each powered by smart contracts and wrapped 

experiences. Our infrastructure transforms real-world behaviors 

into tokenized memory through PoX³ logic, ensuring that every 

touchpoint is acknowledged, every moment is minted. 

We turn the guest journey into a living timeline through: 

• PoX₁ (Proof-of-Exchange): NFTs minted for token-based 

purchases, bookings, and reservations 

• PoX₂ (Proof-of-Experience): Dynamic NFTs that evolve as 

guests explore, engage, and return 

• PoX₃ (Proof-of-Excellence): Soulbound tokens awarded to 

team members via feedback, peer nomination, or 

performance metrics 

• Smart Venue Wrappers: Triggers include digital signage, 

tier-responsive AV systems, and redemption logic across 

$LODGE, $GRUB, $DINING, $CLUB, $PARK, and $TRAVEL 

verticals 

• Tiered Token Loyalty Systems: Guests earn tier ascension 

and NFT evolution across verticals through action, streak, 

and ritual completion 

Per Diem is not just an app—it is a distributed memory engine, 

recording emotional currency across venues while allowing 

guests and teams to co-author a living chain of remembrance. 



 

IV. Strategic Direction – The Interoperable Future 

of Presence 

Per Diem’s strategy is to create an interoperable ecosystem of 

cultural verticals—each with its own token economy, DAO 

governance, and guest reward logic, yet all unified under a 

singular identity protocol. We expand not by force but by 

resonance—scaling across food, travel, lodging, retail, events, 

and wellness with hyper-local storytelling, cross-brand lore, 

and seamless wrapper integration. 

We do not replace legacy tools. We enhance them. 

By integrating directly into POS systems, booking engines, 

signage networks, A/V environments, and mobile interfaces, Per 

Diem allows businesses to enter the protocol without 

infrastructure overhaul. Frictionless onboarding is our mandate. 

Modular storytelling is our medium. 

Strategic Pillars: 

• Deployment of wrapper modules (Scheduling, AV, Signage, 

Inventory, Rewards) across 10,000+ merchants 

• Creation of vertical-specific DAOs for governance of lore, 

emissions, and badge utility 



• Development of programmable NFT logic (MPL-404) for 

responsive, evolving PoX experiences 

• Institutionalization of PoX₃ tokens as a staff progression, 

compensation, and credentialing system 

• Expansion into partner-branded PoX ecosystems, with 

branded tokens and localized lore arcs 

Per Diem does not dominate. It illuminates—a platform that 

remembers people, not just profits. 

 

V. Purpose – A Living Record of Where We’ve Been 

What is remembered shapes who we become. 

The ultimate purpose of Per Diem is to ensure that no moment 

of care, no spark of joy, no act of excellence ever fades into 

anonymity. We are building a platform that does not simply 

serve transactions—it witnesses lives. One where being present 

means being seen, where service is sacred, and where the 

ephemeral is finally made eternal. 

In Per Diem, a wallet becomes a living archive. A venue 

becomes a sacred publisher. And every person—guest, staff, or 

steward—becomes a character in a memory that never 

disappears. 



This is not software. 

It is ceremony. 

It is gratitude, minted. 

It is excellence, made visible. 

It is life, collected and cherished. 

This is Per Diem. 

 

  



3. Business Model – The Living Economy of Per 

Diem 

A Regenerative Ecosystem Built on Presence, Not 

Price 

Per Diem’s business model is rooted in the conviction that 

memory holds value. Rather than treating payments as 

endpoints, we transform transactions into vessels of meaning. 

Through our hybrid token suite, micro-fees and NFT minting 

logic, we sustain a regenerative economy that rewards guests 

for showing up, venues for curating wonder, and staff for 

delivering excellence. 

 

I. Tiered Token Utility – Memory with Layers 

Traditional businesses monetise time and product; Per Diem 

monetises presence. Every action—whether buying a ticket, 

sharing a meal, or completing a wellness ritual—creates value 

in three ways: 

• PoX₁ (Proof-of-Exchange): A small percentage (3–6 %) of 

every SPL-token payment returns to the protocol, funding 

upgrades, quests and DAO treasuries. Micro-fees are 

invisible to guests yet sustain the system. 



• PoX₂ (Proof-of-Experience): Each guest interaction mints a 

dynamic NFT; minting fees (e.g. $0.25–$2.00 per badge) 

support token creation, metadata hosting and artist 

royalties. 

• PoX₃ (Proof-of-Excellence): Soulbound tokens reward team 

members. While guests never pay for PoX₃ badges, a 

portion of network fees funnels into staff-reward pools and 

training grants. 

This tri-layered approach ensures that value flows back to those 

who create and capture experiences—guests, venues and 

teams—rather than being extracted by intermediaries. 

II. Revenue Streams — Presence as Recurring Yield 

Per Diem generates revenue through multiple touchpoints, all 

anchored in our tokenised architecture: 

1. Tokenised Transactions – Each use of a vertical token 

($LODGE, $DINING, $GRUB, $CLUB, $TRAVEL, $PARK, 

$EVENT, $MERCH, $SPA) triggers a processing fee shared 

between the protocol and venue partner. The fee is 

proportional to transaction value, ensuring fairness. 

2. NFT Minting & Evolution – Guests mint PoX₂ badges when 

they complete experiences, and these dynamic NFTs can 

evolve or fuse. Minting fees support artists, developers 

and DAO-governed reserves. 



3. Subscription Access & Licensing – Venues subscribe to Per 

Diem wrappers (Scheduling, Rewards, A/V, Signage, 

Inventory) for a monthly fee that covers API usage, 

analytics dashboards and token-minting rights. 

4. PoX Token Fusions & Quests – Cross-vertical quests 

encourage guests to combine badges; redemption costs 

(paid in $PERDIEM or vertical tokens) create recurring 

revenue while deepening engagement. 

5. Governance & DAO Tooling – Partners pay to implement 

and customise DAO governance modules that distribute 

revenue, allocate grants and vote on lore. This 

“governance-as-a-service” model anchors corporate 

adoption. 

Together, these streams enable a sustainable, expanding 

memory economy without compromising guest experience or 

staff recognition. 

III. Customer & Merchant Operations — Flow of 

Funds and Fun 

Per Diem re-imagines the mechanics of everyday commerce: 

• Guest Perspective – Users load their wallets with vertical 

tokens via fiat or crypto; they earn PoX₁ receipts at every 

purchase, PoX₂ badges for attendance, and PoX₃ (when 

applicable) for acts of service to others (e.g., helping a 



fellow guest). Wallets display tier status, upcoming quests 

and earned PoX³ privileges. 

• Merchant Perspective – Venues accept token payments, 

configure mint triggers and track revenue in real time. 

They access a dashboard for PoX issuance, staff PoX³ logs 

and reward campaigns. Fees are automatically deducted 

and distributed to the venue, artists, DAO treasury and Per 

Diem infrastructure. 

• Support Teams – Employees scan guest badges, issue PoX₃ 

tokens for exceptional care and monitor their own PoX³ 

history via staff dashboards. These tokens unlock raises, 

bonuses and DAO influence, cementing excellence as a 

career currency. 

This flow ensures transparency: guests know how their 

participation generates value, venues see how memory 

monetises loyalty, and staff track how excellence converts to 

tangible rewards. 

IV. Token Economy & Cross-Vertical Synergy 

Per Diem’s economy is interoperable yet specialised. Each 

token has unique utility—$DINING mints chef’s-table PoX₂, 

$PARK creates ride-quest badges—yet all feed into a unified 

guest timeline and DAO. 



• Cross-Token Utility – Guests fuse PoX₂ from different 

verticals to unlock special experiences (e.g., combining 

$SPA and $LODGE badges to gain a “Healer’s Path” 

retreat). Fees for fusion contribute to both token 

treasuries, fostering cross-promotions. 

• Branded Tokens & Franchises – Partners may launch 

white-label tokens (e.g., $STAGE for a theatre chain) under 

the Per Diem protocol. These tokens retain PoX³ logic, 

share code with the core suite and feed a portion of 

revenue back into the main treasury. 

• Universal Reward Token – $REWARD circulates across all 

verticals, distributed via PoX³ loops and guest quests. It can 

be burned for merch, upgrades or philanthropic donations, 

emphasising gratitude as economic fuel. 

This layered design ensures that adding new verticals, such as 

gaming or education, automatically plugs into the PoX³ 

infrastructure without diluting existing token utility. 

V.  Summary – An Economy That Honors 

Experience 

Per Diem’s business model does not monetise attention; it 

monetises intention. By recognising exchange, experience and 

excellence, we build a regenerative network where revenue 

mirrors remembrance. Every token minted, every badge 



evolved, every staff accolade becomes a financial and 

emotional asset—supporting the user journey, empowering 

partners and sustaining the protocol. In Per Diem, presence 

pays, excellence echoes and memory is the most valuable 

currency newtab. 

Let me know if you need this section refined further or 

formatted into specific document types. 

 

  



Here is a rewritten Section 4 – Opportunities for the Per Diem 

Plan, styled to match the poetic narrative of the other sections 

while expanding on the potential growth pathways across the 

entire ecosystem. The narrative outlines how Per Diem can 

evolve its memory-based economy through new verticals, 

cross-token synergy, creative partnerships and innovation. It 

retains the required format and tone while elaborating on the 

opportunities implicit in the original document. 

 

4 | Opportunities – Mapping the Uncharted 

Per Diem is more than a platform—it is a constellation of spaces 

where presence becomes value. Every token minted through a 

meal or a spa ritual sparks the possibility of something greater: 

new economies of memory, new collaborations and new 

frontiers of gratitude. Our opportunities do not lie in scaling 

transactions; they lie in scaling stories. 

I. Emergent Vertical Horizons 

The existing verticals—$LODGE, $DINING, $GRUB, $CLUB, 

$TRAVEL, $PARK, $EVENT, $MERCH and $SPA—are only the 

beginning. By applying PoX³ (Proof-of-Exchange, 

Proof-of-Experience, Proof-of-Excellence) logic to other 

domains, we can seed whole new realms of activity: 



• Education & Knowledge Tokens – Universities and training 

centres can mint learning badges that evolve as students 

progress, rewarding excellence in teaching and study with 

PoX³ certificates. 

• Health & Wellness Ecosystems – Extend $SPA into digital 

therapy sessions, fitness challenges and nutrition plans. 

Each session mints PoX², while practitioners earn PoX³ for 

compassionate care. 

• Retail & Fashion – Expand $MERCH through collaborations 

with designers and brands. Each garment carries a dynamic 

NFT, fusing physical wear with an evolving narrative of 

events attended and places visited. 

• Sports & Fitness Tokens – Gym memberships and outdoor 

adventures become minting rituals; coaches earn PoX³ for 

dedication and guests collect PoX² for each personal best. 

These expansions offer new revenue streams while staying 

faithful to Per Diem’s ethic: tokenising the moments people 

cherish most. 

II. Cross-Vertical Synergy 

The magic of Per Diem lies in its interoperability. Tokens from 

different verticals can be fused, traded or paired to unlock 

richer experiences: 



• Fusion Passes – Combining PoX² from $LODGE and 

$DINING could unlock a weekend retreat featuring a chef’s 

tasting menu, while a blend of $TRAVEL and $PARK might 

yield a guided eco-tour. 

• Tier Bridges – Achieving a milestone in one vertical 

automatically enhances perks in another; for example, 

frequent $TRAVEL mints unlock early seating at $EVENT 

performances. 

• Shared Quest Lines – Seasonal narratives traverse multiple 

verticals; guests might follow a “Pilgrim’s Path” that leads 

from a spa meditation to a rooftop concert, collecting 

tokens along the way. 

• Reward Pools – PoX³ achievements across verticals 

contribute to a unified $REWARD fund, encouraging 

collaboration between teams and venues. 

By designing for synergy, Per Diem ensures that the network 

grows not as a collection of silos, but as a woven map of 

memory. 

III. Partnerships & Licensing Opportunities 

Per Diem’s protocol can empower partners of all scales—from 

global brands to indie makers—to embed their own rituals into 

the memory economy. 



• Branded Token Licenses – Major hospitality or retail 

groups can deploy their own tokens (e.g., $HARDROCK or 

$SOFITEL) using white-label smart contracts, linking their 

brand identity to PoX³ and feeding back into the main 

treasury. 

• Cultural & Municipal Alliances – Museums, cities and 

heritage organisations can adopt Per Diem to mint badges 

for tours and exhibits; guides earn PoX³ and visitors build a 

curated trail of cultural moments. 

• Corporate Campaigns – Sponsors can co-create lore arcs, 

seasonal quests or AR-powered scavenger hunts that bring 

guests into their narrative world. A technology company 

might sponsor a “Digital Detox” quest, while a fashion 

house could attach limited-edition NFTs to runway 

experiences. 

These partnerships enlarge the Per Diem universe, allowing 

corporate storytelling to intertwine with our own. 

IV. Innovation & Identity 

Per Diem is a canvas for experimentation. By integrating 

creative technologies into the PoX³ framework, the protocol can 

evolve with its community: 



• Dynamic NFT Artistry – Artists can design PoX² templates 

that react to time, location or guest behaviour, turning 

memory itself into an evolving artwork. 

• Memory Fusion Mechanics – Guests can combine multiple 

NFTs into a single PoX² “tapestry,” weaving experiences 

into a personalised artifact that could unlock special 

privileges or storytelling chapters. 

• AI-Assisted Journeys – The protocol could use AI to 

suggest new quests based on a guest’s memory chain, 

guiding them to experiences they have yet to discover. 

• Secure Memory Vaults – Offer private, encrypted PoX 

tokens for sensitive moments (e.g., mental health sessions) 

accessible only to the guest and trusted parties. 

Through these innovations, Per Diem remains a living system—

always ready to adapt and grow. 

4.5 | Social Impact & Community Engagement 

Beyond commercial growth, Per Diem can empower 

communities and drive collective benefit: 

• Volunteer Quests – PoX² minted for volunteer work or acts 

of kindness; these badges could unlock discounts or special 

events. 



• Skill-Building Badges – PoX³ tokens reward staff for 

completing training in empathy, accessibility or 

sustainability, making excellence a communal goal. 

• Donation & Charity Mechanics – Guests can donate 

unused PoX¹ or $REWARD tokens to charitable funds, with 

DAO matching to amplify impact. 

By aligning our protocol with positive social outcomes, we 

ensure that economic growth and communal good rise 

together. 

  



5 | Operational Plan – Building the Ritual Engine 

Per Diem’s operations are not merely a series of tasks; they are 

a choreography of technology and care. To mint memories at 

scale, we must build both the backbone and the heartbeat: 

smart contracts, user interfaces, partner integrations, and a 

culture that honours presence. The operational plan charts this 

transformation—moving from concept to living protocol over 

the next twelve months. It outlines who does what, when, and 

why, ensuring that every step reinforces our mission to turn 

everyday actions into lasting, earned memories newtab. 

I. Phase 1 – Foundation and Infrastructure 

(Months 0–3) 

In the opening months we lay the foundations: the protocols, 

the contracts, and the first proofs of life. 

• Protocol Deployment – Finalise and audit all core smart 

contracts on Solana for PoX¹, PoX² and PoX³. Set up 

modular minting engines, dynamic NFT frameworks 

(MPL-404) and initial token treasuries. 

• Wallet & Companion App MVP – Launch a basic 

mobile/web wallet with token balances, memory chain 

timeline and simple mint triggers. Integrate with Phantom 

and Solflare for seamless onboarding. 



• First Wrappers Live – Deploy Scheduling and Rewards 

wrappers for a handful of pilot venues (e.g., a spa and a 

restaurant) with token-based booking and loyalty logic. 

• Staff Dashboard & PoX³ Pilot – Release an internal 

dashboard that enables team members to issue and view 

Proof-of-Excellence. Train pilot partners on minting PoX³ 

badges for moments of care. 

This phase ends when the first guests redeem a token and 

watch it transform into a memory badge—an act that shifts our 

protocol from code to ceremony. 

II. Phase 2 – Partner Integration & Expansion 

(Months 4–6) 

The second phase focuses on growth: more venues, more 

tokens, and richer experiences. We shift from internal build-out 

to external collaboration. 

• Multi-Vertical Rollout – Expand to include $GRUB, $CLUB 

and $TRAVEL verticals. Each gets its own token ecosystem 

with PoX triggers tailored to street food, nightlife and 

transport, respectively. 

• White-Label Partner Tools – Provide new partners with 

branded dashboards, token templates and UI kits. Train 

their teams on scheduling, signage and AV wrappers. 



• Interoperable Quests – Launch cross-venue quests (e.g., 

collect PoX² at a spa, a bistro and a club to unlock a “Night 

& Day” NFT). Design fusion mechanics to allow guests to 

combine badges. 

• DAO Activation – Initiate the first round of governance 

proposals, allowing partners and early token holders to 

vote on feature priorities, reward distributions and lore 

arcs. 

This stage transforms Per Diem from a handful of pilots into a 

network of co-creating partners—each adding their own ritual 

to the collective narrative. 

III. Phase 3 – Ecosystem Maturity & Scaling 

(Months 7–12) 

In the final stretch before our public launch, we deepen and 

refine. We align technology, partnerships and community 

engagement to ensure the memory economy thrives. 

• Full Suite Deployment – Release all wrappers (Inventory, 

Token Payments, A/V, Signage) across verticals. Ensure 

partners can mint, redeem and track PoX tokens 

seamlessly. 

• PoX Evolution & Tiering – Enable dynamic badge evolution 

based on streaks, time of day and geographic movement. 



Activate tier benefits (Explorer, Artisan, Luminary) tied to 

PoX accumulation. 

• Staff Progression & Rewards – Expand PoX³ logic to 

include training achievements, peer recognition and real-

time customer feedback. Launch a career pathway where 

staff badges unlock professional development and DAO 

voting power. 

• Brand & Event Partnerships – Onboard flagship partners 

for $EVENT and $PARK experiences. Co-create seasonal 

drops and AR quests with global brands, cultural 

institutions and iconic venues. 

• Security & Compliance – Conduct final smart contract 

audits, implement anti-fraud measures, and complete 

regulatory compliance for token issuance and data privacy. 

By month twelve, the memory protocol is fully alive: guests are 

collecting memories like souvenirs, staff are earning 

reputational currencies, partners are orchestrating bespoke 

rituals, and the DAO is guiding evolution. The operational plan 

ensures that every step—from the first line of code to the first 

minted memory—serves the purpose of making life itself 

collectible. 

 



6.  Management & Staffing Plan – Per Diem 

Protocol 

A team built not just to scale, but to remember. 

 

I.  Executive Leadership: Orchestrators of Presence 

The Per Diem ecosystem is not managed—it is conducted. At 
the helm of this living protocol is a decentralized network of 
stewards, each entrusted with guiding a different dimension of 
memory, token integrity, infrastructure resilience, and 
experiential artistry. This leadership structure is polyphonic, not 
hierarchical. It is designed to evolve alongside every Proof-of-
Expreience NFT or Proof-of-Excellence Badge minted and every 
guest remembered. 

Key Leadership Roles: 

• Chief Ecosystem Officer (CEO) 
Vision steward across token verticals; initiates strategic 
partnerships, cross-token integration, and ecosystem 
governance alignment. 

• Chief Tokenomics Architect (CTA) 
Oversees PoX and PoXc minting logic, staking pools, 
emissions curves, and hybrid token utility for all verticals. 



• Chief Infrastructure & Security Officer (CISO) 
Secures Solana-based protocol health, directs smart 
contract audits, multisig DAO vaults, and failover systems. 

• Director of Wrapper Innovation & Integration 
Leads development and deployment of Scheduling, 
Rewards, Inventory, Signage, AV, and Token Payment 
wrappers; manages SDK ecosystem. 

• Chief Creative Experience Officer (CXO) 
Animates the soul of the protocol—oversees NFT lore, 
storytelling events, seasonal memory quests, and branded 
PoX campaigns. 

 

II.  DAO Governance & Community Stewardship 

At its core, Per Diem is governed by the people who mint its 
memories. A multi-layered DAO architecture ensures the 
protocol remains participatory, inclusive, and responsive across 
all its verticals ($LODGE, $DINING, $GRUB, $CLUB, $TRAVEL, 
$PARK, $EVENT, $MERCH, $SPA). 

Community Leadership Roles: 

• DAO Moderators 
Coordinate on-chain proposals, voter education, token-
based incentives, and content/perk governance. 



• Regional Ambassadors & PoX Stewards 
Manage local partner relations, venue onboarding, and 
support guests during live experiences. 

• Lore Curators & Memory Designers 
Craft NFT-based quests, seasonal mythologies, and cross-
token memory arcs that make presence collectible. 

This governance layer is not simply functional—it is ritualistic, 
enabling contributors to co-create the canon of Per Diem. 

 

III.  Engineering, Blockchain & Technical Operations 

The operational backbone of the Per Diem protocol is a world-
class technical team entrusted with building the interfaces, 
minting engines, and contracts that transform emotion into 
tokens. 

Key Technical Roles: 

• Smart Contract Engineers 
Develop Anchor-based logic, vesting contracts, DAO voting 
logic, and wrapper hooks for all token verticals. 

• API & Middleware Developers 
Ensure seamless integration between partner POS systems, 
signage tools, wallets, and NFT minting flows. 



• UX/NFT Experience Architects 
Design wallet-based memory timelines, vertical-specific 
PoX visual languages, and guest-facing redemption 
systems. 

• DevSecOps & Metadata Reliability Engineers 
Protect uptime, ensure NFT metadata persistence, manage 
multi-region minting, and simulate failover events. 

 

IV.  Narrative & Experiential Team 

The bridge between infrastructure and imagination is where 
magic happens. This team transforms smart contracts into 
sacred moments—building the emotional architecture of the 
protocol. 

Engagement & Story Roles: 

• Creative Directors 
Lead seasonal lore campaigns, coordinate artist 
collaborations, and define token design language per 
vertical. 

• Lore Translators & Community Guides 
Facilitate immersive onboarding experiences that use 
storytelling, not instruction manuals. 



• PoX Minting Strategists 
Design challenge-based reward paths, inter-token quests, 
and vertical-specific guest engagement flows. 

• Merch + Redemption Ops Leads 
Manage NFT-to-physical reward logistics, memory gift 
fulfillment, and cross-venue utility token exchanges. 

 

V.  Marketing, Education & Partner Enablement 

To onboard millions into a memory economy, Per Diem invests in 
communicators, teachers, and partner allies who can guide new 
guests and venues into the poetic logic of tokenized presence. 

Growth and Adoption Roles: 

• Token Literacy Educators 
Design visual onboarding, host learn-to-mint events, and 
teach token safety and redemption with emotion-first UX. 

• Partner Success Leads 
Build templates, flows, and workshops for venues 
onboarding into any vertical ($DINING, $TRAVEL, etc.). 

• Story Content Architects 
Align social, digital, and video channels around unified 
seasonal quests, DAO lore cycles, and creator campaigns. 

Per Diem grows through story and service—never hype alone. 



 

VI.  Staffing Model: Scalable, Decentralized, Earned 

The Per Diem staffing model reflects the very ethos of the 
protocol: modular, memory-driven, and meritocratic. 
Contributors grow through achievement, not title. 

Growth Framework: 

• Milestone-Driven Scaling 
Staffing expands based on wrapper adoption, venue 
integrations, and DAO participation metrics. 

• DAO Treasury & Contributor Grants 
Roles and quests are funded via proposal-based 
allocations, tracked by performance-linked PoXc NFTs. 

• Skill-Based Role Onboarding 
NFT-based reputation unlocks higher-impact 
responsibilities (e.g. lore curator, minting lead, DAO rep). 

Every contributor, from engineer to lorekeeper, is rewarded not 
for hours—but for impact immortalized. 

 

Summary: A Constellation of Purpose 

The Per Diem protocol does not run on software alone. It is 
powered by people—curators of story, stewards of memory, 



architects of tokenized joy. This team is not a hierarchy. It is a 
constellation—where each point of light reflects a unique skill, 
role, and expression of care. 

Together, this network will scale memory. It will mint milestones. 
It will transform the way humans interact—with brands, with 
time, and with one another. 

We are not just staffing a company. 
We are summoning a civilization of experience. 

 

 

  



7.  Marketing and Sales Strategy – Per Diem 

Token Ecosystem 

We do not sell moments. We immortalize them. 

I. Introduction: A Marketing Movement, Not a 

Message 

Per Diem does not advertise—it remembers. Our marketing is 

not a broadcast; it is a beacon. Each outreach, campaign, or 

activation is designed to summon those who wish not just to 

buy—but to belong. This is not a brand built on scarcity. It is a 

movement built on story, shared through presence, and etched 

into tokenized memory. 

Every interaction in the Per Diem network—whether it’s a spa 

ritual at $LODGE, a chef's table at $DINING, or a moonlit ride in 

$PARK—is part of a larger saga: one that rewards, remembers, 

and reflects identity. Our marketing strategy builds emotional 

gravity, not just attention. 

 

II. Experience-Driven Narrative Marketing 

We don’t sell features. We tell stories. The core of our 

marketing is emotional resonance—crafted around the guest as 

protagonists. Per Diem’s architecture allows every visitor to 



become a hero in a living, evolving memory chain—trackable in 

their wallet and playable in their mind. 

Tactics Include: 

• “PoX Chronicles”: Serialized video campaigns following 

real user journeys across venues 

• AR Story Overlays: Guests unlock visual overlays at 

physical locations using PoX NFTs 

• Digital Storybooks: Wallet-based memory timelines that 

evolve as PoX badges accrue 

• Seasonal Memory Drops: Campaigns inviting guests to 

mint personal moments into shareable NFTs 

Each guest becomes their own mythmaker—and the campaign 

writes itself. 

 

III. Hybrid Loyalty & Referral Programs 

Per Diem’s loyalty architecture redefines engagement. It's not 

about points—it’s about proofs. Our hybrid programs use on-

chain presence data, NFT ownership, and wallet analytics to 

reward consistency, curiosity, and care. 

Program Structure: 



• Tiered Loyalty: Guests ascend through identity tiers 

(Wanderer → Voyager → Luminary) via PoX completions 

• Referral NFTs: Guests who onboard others mint custom 

PoX referral tokens 

• Cross-Venue Quests: Earn rare PoX by completing quests 

across multiple Per Diem verticals 

• Token Burn Mechanics: Redeem utility tokens ($PERDIEM, 

$GRUB, etc.) for exclusive IRL experiences 

These aren’t reward systems—they’re identity evolutions, 

minted into memory. 

 

IV. Partner-First Sales Enablement Infrastructure 

Per Diem doesn’t sell to partners—it equips them. Every venue 

in our ecosystem becomes a sovereign node in a larger story, 

empowered with software, creative tools, and tokenized 

monetization logic. 

Enablement Stack: 

• White-label storefronts for branded NFTs, loyalty tokens, 

merch, and PoX badges 

• SDKs + APIs for wrapper integration (POS, AV, signage, 

inventory, redemption) 



• Admin Dashboards for token flow, PoX issuance, and guest 

tier analytics 

• On-chain ticketing + redemption systems integrated with 

wallet apps and terminals 

Sales become symbiotic: partners succeed by offering guests 

more meaning, not more friction. 

 

V. Cross-Network Campaigns & Thematic Activations 

Per Diem thrives when experiences connect across space and 

time. Our marketing campaign architecture runs in parallel 

across verticals, guided by seasonal themes or lore arcs that 

unify parks, clubs, hotels, and more. 

Examples: 

• The Solstice Series: Global PoX drops tied to celestial or 

seasonal moments 

• The 5-Key Quest: Guests must unlock unique PoX badges 

in 5 cities to receive a legacy NFT 

• Collect-to-Unlock Mechanics: Community-based NFT 

fusions (e.g., 3 chefs, 3 meals = 1 immortal dish NFT) 

• Legacy Commemoratives: NFTs only dropped during 

recurring annual rituals, encouraging long-term return 



Our campaigns are not campaigns—they’re canon. 

 

Creator & Influencer Collaboration 

In Per Diem, creators don’t just promote—they co-author. 

Artists, curators, chefs, DJs, and dancers all become narrative 

architects, embedding their voice directly into the token 

ecosystem through co-designed NFTs and memory experiences. 

Collaboration Tools: 

• Creator PoX Drops: Limited NFTs featuring the creator’s 

art, lore, and audio 

• Quest Design Studio: Artists craft guest experiences (e.g., 

AR filters, physical collectibles, mobile puzzles) 

• Live PoXc Creation: Staff and artists mint soulbound 

memories during events 

• Multiverse Lore Fusion: Local legends woven into branded 

experiences and DAO lorebooks 

Every creator becomes a guardian of story and spirit—on-chain 

and in person. 

 

VI. Educational Campaigns & Token Literacy 



Our protocol is easy to feel but complex to build. So we teach, 

gently. Educational activations are essential to onboarding new 

guests and merchants into our blockchain-native world. 

Methods: 

• "Learn-to-Mint" Trails: Guests unlock their first NFT 

through guided venue interactions 

• PoX Literacy Guides: Explain how NFTs reflect presence, 

not speculation 

• Partner Toolkits: Video + print onboarding materials for 

venue operators and staff 

• Monthly “Memory Labs”: Webinars, IRL workshops, and 

DAO AMA sessions for users 

Education becomes part of the experience—and every moment 

of learning becomes proof. 

 

Conclusion: We Don’t Sell Tokens. We Sell Legacy. 

Per Diem’s marketing isn’t about hype. It’s about heartbeat. We 

don’t push product. We summon belonging. Our campaigns are 

quests. Our NFTs are artifacts. Our PoX is a system of cultural 

proof that turns attention into emotion, and emotion into 

economic gravity. 



This is not SaaS. 

This is saga. 

Our sales model is participatory. 

Our marketing is memory. 

Our customers become collectors. 

Our collectors become legends. 

 

 

  



8.  Security & Blockchain Safety 

Presence only becomes meaningful when it is protected. 

Per Diem is a network of memories, and memories deserve more 
than code—they deserve care. Every experience minted through 
our platform—whether a Proof-of-Experience badge from a 
mountain lodge, a dinner-tier unlock at a beach club, or a staff-
awarded Proof-of-Excellence from an unforgettable act of 
service—carries the emotional weight of trust. That trust must 
be protected not only by intention, but by architecture. 

Security in the Per Diem ecosystem is not a layer. It is the 
foundation. It spans software and sensors, nodes and norms, 
NFTs and neighborhoods. It is the quiet promise we make to 
every guest, every partner, every token holder: that what they 
receive is real, resilient, and safe—now and always. 

 

I.  Blockchain & Wallet Security 

At the heart of Per Diem is Solana: a scalable, high-performance 
blockchain that supports our real-time NFT memory system, 
token suite, and DAO governance. All Per Diem vertical tokens 
($LODGE, $GRUB, $DINING, $CLUB, etc.) and PoX/PoXc NFTs 
are minted using secure, audited smart contracts. The guest 
wallet is the archive of the journey—and it must remain intact 
across space, time, and device. 



System Safeguards: 

• Anchor smart contracts with third-party audit verification 
and open-source visibility 

• Compressed NFT minting (via Metaplex Bubblegum) with 
metadata integrity preserved across RPC failure 

• Guest wallets with built-in social recovery, Guardian Mode 
toggles, and optional SBT cold storage 

• Token usage windows and auto-refresh systems to prevent 
scalping or spoofing of guest access tokens 

 

II.      PoX & NFT Integrity 

PoX (Proof-of-Experience) and PoXc (Proof-of-Excellence) 
tokens are not financial instruments—they are memory anchors. 
As such, Per Diem enforces integrity at the moment of mint, 
across every wrapper module (Scheduling, Rewards, Inventory, 
Signage, AV), and in every vertical’s utility system. 

Protection Protocols: 

• Geo-restricted minting for location-sensitive badges (parks, 
clubs, tours) 

• Biometrics or selfie-matching for achievement-based or 
milestone NFTs 



• Mint dashboards for venue operators with activity logs and 
fraud detection 

• Burn mechanisms for expired redemptions, invalidated 
quests, or event-completion resets 

• Freeze and pause options on NFTs flagged for suspicious 
activity or duplicate mint attempts 

 

III.  Resilience & Disruption Mitigation 

The Per Diem network is designed to survive connectivity drops, 
blockchain congestion, or power fluctuations—because memory 
doesn’t wait for WiFi. Our infrastructure allows for offline 
continuity and failsafes across every venue and interaction point. 

System Resilience: 

• Redundant Solana RPC nodes and multi-region hosting via 
Light Protocols 

• Offline-first QR token validation and mobile PoX caching 

• Venue-side light client fallback tools to verify tickets, check-
ins, and staff awards 

• DAO-governed emergency update channels for rapid 
protocol-level interventions 

 



IV.  Real-World Security Integration 

From spa check-ins to theme park access, Per Diem operates in 
the tangible world. Our system integrates with the environment—
using signage, sensors, and staff tools—to ensure safety doesn’t 
stop at the screen. 

On-Site Safety Layers: 

• AI-enabled crowd analytics linked to token zone density for 
safety compliance 

• SOS QR stations for guests to ping real-time support or 
notify guardians 

• Venue-specific token rules for Clean Zones, quiet hours, or 
accessibility spaces 

• PoXc triggers for service teams assisting with safety or 
inclusion tasks 

 

V.      Access Control, Fairness & Guest Equity 

A secure network must also be a fair one. Per Diem ensures 
every guest—regardless of age, ability, or tech literacy—can 
safely participate, earn, and remember. 

Equity Systems: 



• Soulbound onboarding badges paired with tutorial tools and 
NFC wristband options 

• NFT accessibility modes for longer redemption windows or 
sensory-friendly experiences 

• Tier-gating based on engagement, not spend—ensuring 
memory is never paywalled 

• Reputation filters to prevent scalping or bot misuse of 
redeemable guest rewards 

 

VI.  Legal, Compliance & Data Protection 

As the regulatory environment around blockchain evolves, Per 
Diem stays anchored in transparency, responsibility, and guest 
rights. 

Governance + Compliance Standards: 

• DAO-issued public reporting on token usage, revenue 
sharing, and on-chain audit trails 

• Region-specific compliance with GDPR, CCPA, and COPPA 
for family use cases 

• Wallet opt-in permissions and local NFT registration 
frameworks (as needed) 



• End-to-end encryption for private metadata, SBT records, 
and health-linked NFTs 

 

 Summary: Security That Feels Like Belonging 

Per Diem does not treat safety as an afterthought—it is our 
invitation to belong. It is how we signal to every guest, partner, 
and staff member that their memory matters enough to protect. 

From token mint to metadata archive, from family wallet to team 
recognition—our blockchain is built to hold emotion with 
precision. Security is not silent here. It is the soft shield 
around every shared experience. 

We don’t just secure data. 
We secure presence. 

 

  



9.  Revenue Model – The Per Diem Tokenized 

Experience Economy 

We do not sell access—we mint memory. Every moment is 
currency. 

A Symphony of Presence and Participation 

Per Diem does not generate revenue through interruption or 
scarcity. Instead, it builds an emotional economy—where 
exchange is relational, memory is monetizable, and the guest is 
not just a customer, but a co-author of every moment they help 
create. 

Across our multi-vertical ecosystem, revenue flows through 
Proof-of-Exchange, Proof-of-Experience, and Proof-of-
Excellence—PoX³. It is earned through presence, solidified in 
protocol, and shared across DAOs, venues, and partners. Our 
model is modular and replicable across all sectors of cultural 
commerce—from food and hospitality to recreation, wellness, 
events, and beyond. 

 

I.  Token Sales & NFT Entry – Unlocking the 

Memory Grid 

Access to Per Diem is not a transaction—it’s a ritual of arrival, 
initiated through tokenized access tools. Each NFT is an 



invitation to participate in something meaningful, layered, and 
alive. 

Revenue Drivers: 

• Tiered Access NFTs: General admission to premium legacy 
passes across $LODGE, $DINING, $PARK, and more 

• Initial Token Offerings (ITO): Used to bootstrap treasury 
reserves for specific verticals and partner integrations 

• Marketplace Fees: 8–10% collected on secondary NFT 
trades, routed to core and vertical DAO treasuries 

• Refundable Entry NFTs: Guests earn back partial token 
value through full engagement and redemption 

These NFTs aren’t gatekeepers—they’re keys to presence. 

 

II.  Merch & Memory – The Emotional Commerce 

Layer 

Merchandise becomes an extension of identity. Each shirt, 
wearable, or collectible is linked to an on-chain badge, 
transforming every item into proof of having been there, and 
mattered. 

Commerce Channels: 



• NFT-linked Merch: Apparel, AR devices, physical-to-digital 
bundles 

• PoX Badge Collectibles: Items tied to streaks, quests, or 
achievements 

• Drop-Based Discounts: Real-time discounts triggered via 
token tap or PoX badge unlock 

• Inventory-linked NFTs: PoX minting upon in-venue or 
online purchases via $MERCH 

This is not commerce—it’s curated remembrance. 

 

III.  Culinary Tokenomics – The Taste of Transaction 

Food within the Per Diem network is more than sustenance—it is 
ritualized exchange, captured in PoX. Every meal becomes 
mintable, memorable, and rewardable. 

Revenue Streams: 

• Menu Redemptions: Guests use $DINING, $GRUB, or 
hybrid tokens to access curated or time-sensitive dishes 

• Surprise Drops: Token-gated bonus items activated via PoX 
or NFT history 

• Allergy/Diet Tag Filters: Custom menus and rewards 
served by wallet logic 



• Smart Contract Vendor Splits: Transparent 80/20 rev-
share models for merchants 

Tokens are tasted, not traded. 

 

IV.  Memory Layers & Deep Experience Activations 

Beyond meals, rooms, and rides are deeper, curated layers of 
experience—activated by loyalty, lore, or emotion. 

Premium Add-Ons: 

• XR & Audio-Visual Realms: Time-gated zones only 
accessed via streak or quest 

• Artist-Activated Unlocks: PoX tokens open artist sessions, 
behind-the-scenes content, or memory remix tools 

• PoX-Gated Upgrades: VIP moments, private showings, or 
elevated service tiers 

Revenue becomes relational depth, not static upsell. 

 

V.            Loyalty NFTs, Streak Economics & Evolving 

Badges 



PoX is more than proof—it’s a revenue accelerator. Guests stay 
longer, return faster, and spend more as their badges grow in 
rarity, utility, and DAO influence. 

Loyalty Mechanics: 

• Badge Evolution: NFTs level up with guest streaks or 
milestone completions 

• Burn-to-Redeem: PoX NFTs are exchanged for merch, 
upgrades, or surprise tokens 

• Partner-Funded Quests: Brand collabs fund badge paths 
across verticals 

• Pre-sale & Governance Access: Top-tier guests access 
future drops, proposals, and event voting 

This is loyalty with lore—gamified, personalized, and 
decentralized. 

 

VI.  Brand Sponsorships & Creative Integrations 

Brands don’t sponsor Per Diem—they join us. As partners in 
narrative, they help write the world through PoX-aligned 
activations. 

Sponsorship Revenue Includes: 



• Branded Quests & Zones: Treasure hunts, pop-ups, and 
PoX mint trails 

• AR-Theater Content: Brand lore delivered as cinematic 
side quests 

• NFT Lore Drops: Co-minted collectibles tied to sponsored 
venues or events 

• Live Reward Challenges: Real-time PoX triggers to drive 
foot traffic or interaction 

Ads become artifacts, not interruptions. 

 

VII.      Licensing & DAO-Based Royalty 

Agreements 

As a modular protocol, Per Diem licenses specific wrapper tools, 
token contracts, and minting templates to aligned partners, who 
then return value to DAO treasuries. 

Licensing Infrastructure: 

• Smart Contract Licensing: Usage agreements for PoX 
minting or wrapper APIs 

• DAO-Split Revenue Models: 3–5% routed back to 
originating DAO 



• NFT Protocol Integration: MPL-404 usage fees tied to 
token volume or event activation 

This is not a SaaS product—it’s a sovereign software culture. 

= 

VIII.   Digital Echoes – Metaverse & Replay 

Portals 

A memory minted should never fade. Every moment within the 
Per Diem ecosystem can be replayed, re-experienced, or 
remixed within digital continuums. 

Revenue Includes: 

• VR Replays: Token-gated reliving of rides, concerts, or 
ceremonies 

• Storyverse Unfolding: PoX badge holders unlock chapters 
of narrative NFTs 

• Memory Gallery Sales: Personalized PoX collectible 
moments sold as digital heirlooms 

• AR Artifact Portals: Guests activate location-based 
memories months or years later 

Revenue continues long after the lights go out. 

 



Summary – A Living, Breathing Revenue 

Architecture 

Per Diem’s revenue model is not monetized attention—it is 
activated memory. With each guest action, every exchange, and 
every act of service, new economic threads are woven into the 
collective ledger. This is value that breathes, evolves, and 
remembers you. 

Model Highlights: 

• Smart-contract-based revenue splits across venues and 
DAOs 

• Multi-stream monetization: tokens, NFTs, badges, licensing, 
loyalty, and collectibles 

• Scalable across hospitality, recreation, entertainment, 
wellness, and dining 

• Rooted in PoX³: Proof-of-Exchange, Proof-of-Experience, 
Proof-of-Excellence 

We do not sell time. 
We mint presence. 
And presence, when remembered, becomes revenue. 

 

  



  



10. Strategic Partnerships 

We do not make deals—we form sacred bonds of shared 

memory. 

In the world of Per Diem, strategic partnerships are not 

transactions. They are alignments of myth, purpose, and 

presence. They are synergies of story—etched not in ink, but in 

experience. Each partner is a co-author in our growing network 

of meaning, helping us mint not just value, but rituals of 

belonging across verticals and across time. 

Whether through blockchain infrastructure, creative lore, 

immersive hospitality, or cultural programming, Per Diem’s 

alliances serve one goal: to transform moments into memory—

and memory into magic. 

 

1.  Event Producers & Experience Promoters 

The pulse of Per Diem lives in shared celebration. Our 

partnerships with festival producers, concert promoters, and 

global event curators turn ephemeral spectacles into minted 

moments of collective resonance. 

These events don’t just entertain—they become canon, 

encoded into the guest’s Memory Chain forever. 

Activations: 



• NFT-gated concerts with tokenized tier access 

• Real-time PoX drops during live shows, synced to 

performer milestones 

• Cross-event quests for guests to collect legacy artifacts 

• DAO voting on lineup lore, event rituals, and badge unlocks 

Every beat becomes a blockchain heartbeat. Every cheer 

becomes a minted echo. 

 

2.     Artists, Agencies & Touring Acts 

Artists are alchemists of emotion, and in Per Diem, their 

expression is immortalized. We collaborate with musicians, 

performers, dancers, and visual artists to craft experiences 

where presence is reward and audience is archive. 

Creative Offerings: 

• PoX NFTs minted live during performances, tied to specific 

songs or acts 

• City-wide quest trails that follow artist tours across venues 

• Audio-visual NFTs redeemable for private sets, virtual 

sessions, or on-stage access 

• Fan soulbound tokens tied to emotional moments (first 

concert, meet & greet, etc.) 



Artists don't just make memories—they mint them. 

 

3.  Lodging, Retreats & Wellness Collectives 

Across $LODGE, $TRAVEL, and $HEALTH verticals, Per Diem 

partners with sanctuaries of rest—lodges, resorts, boutique 

hotels, and transformational retreats. These partners allow 

guests to collect Proof-of-Stay and Proof-of-Transformation 

artifacts that reflect personal and spiritual milestones. 

Partnership Structures: 

• PoXc tokens awarded for completing wellness rituals, 

breathwork, and intention setting 

• NFT room tiers unlock upgraded services, private access, or 

co-created tokens with staff 

• Seasonal memory drops aligned with solstices, migrations, 

or ceremonial events 

• DAO-linked community ratings as narrative, not just 

feedback 

Hospitality becomes a ritual. Rest becomes a collectible. 

 

4.  Blockchain Infrastructure & Technology 

Providers 



The bones of the protocol are forged by partners who build 

with precision. Solana validators, NFT indexers, compression 

engines, oracle networks, and wallet interfaces all support the 

scaffolding upon which emotional memory becomes digital 

truth and remains important. 

Core Infrastructure Partners: 

• Solana Foundation – for base layer scalability 

• Helius, Shyft, Metaplex – for compressed NFT minting and 

metadata 

• Magic, Web3Auth – for frictionless guest onboarding 

• Switchboard, Pyth – for oracle-based PoX verification 

• Jupiter DEX – for token redemption and fiat bridges 

These alliances make the invisible visible. They turn magic into 

math—and back again. 

 

5.    Cultural Stewards, Elders & Healing 

Facilitators 

At Per Diem, we recognize the importance of cultural heritage 

and lived traditions. We partner with community leaders, 

educators, and cultural stewards who help integrate meaningful 



practices and values into the PoX experience—ensuring each 

moment reflects depth, respect, and authenticity. 

Examples: 

• Soulbound NFTs awarded through land blessings, healing 

circles, and shared service 

• Park areas or lodge spaces curated by Indigenous or 

cultural leaders 

• Narrative experiences that activate quests of 

reconciliation, connection, and gratitude 

• Tokens that reward contribution to ecology, community, or 

culture 

These partners don’t provide services—they preserve soul. 

 

6.       Creative Agencies & Immersive Story 

Designers 

The lore of Per Diem is designed by storytellers who understand 

that every NFT, wrapper, and connection can carry symbolic 

resonance. Through world-class agencies, ARG studios, and 

creative collectives, we build branded multiverses where loyalty 

becomes legacy. 

Creative Deliverables: 



• Generative PoX campaigns with live-reactive metadata 

• Venue-specific mythologies, co-authored with DAO 

partners 

• Seasonal token quests with cinematic, site-specific unlocks 

• Audio-haptic NFTs activated in real-time via music, light, 

and motion 

Imagination is the interface. Story is the scaffolding. 

 

7.     Franchise, Venue & DAO-Enabled Networks 

Per Diem provides partners with tools, not templates. Venue 

groups, restaurant collectives, club networks, and park 

operators can deploy our white-labeled stack to create their 

own memory economies—while remaining tethered to the 

broader mythos. 

DAO Partnership Toolkit: 

• NFT and PoX SDK kits for localized minting 

• Wallet analytics dashboards for guest insight and reward 

flow 

• Community drop engines for local engagement campaigns 

• Treasury-linked governance rights for seasonal content or 

revenue flow 



We don’t sell software—we unlock sovereignty. 

 

8.   Expanded Ecosystem: Industry-Wide 

Applications 

Per Diem’s tokenized presence model transcends any single 

industry. From art biennials to travel expos, from museum 

activations to music summits, we transform attendance into 

identity, and participation into proof. 

Wider Use Cases: 

• National park and city-wide PoX trails with geofenced 

minting 

• Festival passports where every tent, artist, or talk becomes 

a collectible badge 

• Tokenized scavenger hunts with real-world, multi-venue 

narrative progression 

• Museum NFTs that evolve based on visitor path and 

feedback 

Attendance becomes engagement. Engagement becomes 

emotional equity. 

 

Conclusion – A Constellation of Co-Creation 



Per Diem is not a company that collects partnerships. It is a 

constellation of co-creators, bound by the shared belief that 

moments matter—and that blockchain can preserve what 

would otherwise be forgotten. These relationships are the 

gravity that holds our story in orbit. 

Together, we don’t just scale software. 

We scale meaning. 

 

  



11.  Tokenomics Structure – Per Diem’s 

Memory-Driven Economy 

"A network where presence has value—and memory has 

currency." 

A. The Essence of Tokenization – Presence 

Immortalized 

Tokens in the Per Diem ecosystem are not just financial 

instruments—they are emotional vessels. Each vertical token 

(e.g., $LODGE, $GRUB, $DINING, $CLUB, etc.) serves as a bridge 

between real-world engagement and digital identity. Whether 

someone is savoring a meal, unlocking a spa ritual, dancing at a 

club, or boarding a cable car, the experience is etched onto the 

blockchain—not as data, but as proof of memory. 

This memory economy is animated by hybrid-tokenomics and 

the evolutionary logic of the MPL-404 protocol—transforming 

casual transactions into collectible, interoperable moments of 

presence. 

 

B. Hybrid Token Layers – Multidimensional Utility 

Each Per Diem token ecosystem is structured across three 

layers of interaction: 



1. Local Utility (Venue-Specific): 

Tokens can grant access to rides, rooms, reservations, 

snack drops, or service enhancements—configured 

uniquely per venue. 

2. Brand-Bound (Vertical-Level): 

NFTs and rewards function across all locations tied to the 

same vertical ($DINING, $LODGE, etc.), with unified tier 

logic and thematic quests. 

3. Network-Wide Utility (Interoperable Layer): 

The $PERDIEM token and global PoX NFTs span all 

verticals—linking memories, enabling DAO votes, and 

upgrading loyalty tiers. 

This layering ensures both decentralized ownership and 

interconnected experiences, balancing autonomy with shared 

mythos. 

 

C. MPL-404 – The Protocol of Evolving Experience 

At the heart of Per Diem’s tokenomics is the MPL-404 

protocol—a Solana-native framework that imbues NFTs with 

dynamic metadata. These tokens adapt and respond to 

presence, engagement, and emotional milestones. 

Core Features: 



• Behavioral Evolution: Tokens gain effects through repeat 

usage, seasonal activations, or guest milestones (e.g., 

completing quests across cities). 

• Visual Dynamism: Art evolves based on location, weather, 

time of day, or nearby PoX holders. 

• Soulbinding Mechanics: Certain moments—first check-in, 

family trip, act of service—trigger non-transferable PoXc 

tokens. 

• Quest Activation: Specific PoX badges unlock cross-token 

quests, hidden lore, or event-based treasure hunts. 

Every token is alive. Every NFT is a chapter in someone’s story. 

 

D. Token Utility – Where Experience Meets 

Exchange 

Each Per Diem token serves as a medium of interaction and 

access, embedded into venue operations, wrapper systems, and 

the guest journey. Utility is practical, collectible, and 

meaningful. 

Token Functions Include: 

• Venue entry, ride access, or class registration 



• Prepaid meals, chef-specific menu unlocks, or secret 

cocktails 

• Arcade and entertainment credits 

• Tier upgrade fees or NFT minting tolls 

• VIP services, early access windows, and gated quests 

• PoX redemption, guest challenges, and reward swaps 

All tokens follow SPL standards on Solana, allowing lightning-

fast execution and real-time wallet reflection across the entire 

guest ecosystem. 

 

E. Creative Mechanics – Empowering Story 

Architects 

The Per Diem ecosystem thrives on creativity. Artists, chefs, 

musicians, storytellers, and wellness facilitators become token 

authors, embedding emotion into the very metadata of the 

platform. 

Examples of Creative Mechanics: 

• Generative ride or meal posters animated by guest 

proximity or weather 

• Music NFTs that pulse with crowd energy or guest rhythm 



• AR-activated murals that reveal narrative tokens during 

quest completion 

• Ritual-based redemptions curated by chefs, guides, or 

healers 

• Shared minting rights with revenue splits for creators and 

contributors 

This is not just tech. It is theater—where every creator becomes 

a node of wonder. 

 

F. Revenue Dynamics – Sustainable, Fair, and 

Regenerative 

The tokenomic engine of Per Diem ensures revenue flows with 

fairness and foresight, balancing liquidity with long-term 

participation and value retention. 

Mechanisms Include: 

• Token purchases and usage fees (e.g., NFT mints, ride 

credits, tier unlocks) 

• Smart contract-controlled revenue splits with partner 

venues and creators 

• Treasury-funded DAO grants for smaller partners, artists, 

and local campaigns 



• Deflationary models (e.g., time-limited tokens, burn-on-

use incentives) 

• Liquidity provisioning via community staking or 

governance-triggered pools 

Capital is no longer extractive—it is expressive. 

 

G. Governance & DAO – Experience Guided by 

Community 

Per Diem’s DAO system empowers participants to shape the 

narrative, mechanics, and incentives that guide the network. 

Every vertical has local autonomy with protocol-wide unity 

through the $PERDIEM token. 

Governance Features: 

• Vote on new PoX quests, wrapper upgrades, or NFT series 

• Influence lore design, brand activations, or partner 

onboarding 

• Stake tokens to unlock creator tools, DAO titles, or 

proposal rights 

• Participation-weighted systems prioritize active 

engagement over passive holding 



• Governance dashboards integrated directly into guest and 

partner portals 

Here, presence is power, and every guest is a storyteller with a 

vote. 

 

H. Summary – A Living Economy of Memory 

The Per Diem token architecture is more than a blockchain 

design—it’s an economic engine of presence. With MPL-404 as 

its narrative spine, every token becomes a memory shard. Every 

wallet becomes a time capsule. Every guest becomes part of the 

unfolding myth. 

Together, our tokens build a world where: 

Memory is minted. 

Experience is owned. 

Presence is preserved. 

And joy—finally—has value. 

 

11.1  Treasury Matrix – The Living Map of 

Economic Memory 

This is not a vault. It is a vessel—for value, for vision, and for all 

who show up. 



 

A Treasury That Breathes With the Network 

The Per Diem Treasury Matrix is not a static fund. It is a living 

ledger—an economic constellation of tokens distributed across 

verticals, tiers, and functions, designed to move with guests, 

partners, creators, and stewards. 

This matrix is the heartbeat of the memory economy, where 

every token isn’t merely stored, but intentionally positioned to 

sustain presence, fund creativity, reward service, and build 

community infrastructure. Across the ecosystem—from $LODGE 

and $DINING to $PARK, $SPA, $MERCH, and beyond—each 

token is allocated according to purpose, rhythm, and relational 

value. 

 

Matrix Architecture – Multi-Layered, Purpose-

Driven Design 

The Treasury Matrix is built across four core economic layers, 

each aligned to a role within the Per Diem network: 

1. Guest Layer 

Reserved for PoX¹ and PoX² redemption—ensuring that 

participation is always met with reward. These funds power 



loyalty, upgrade tiers, collectible mints, and real-world 

redemption. 

2. Partner Layer 

Allocated to venue operators, artists, vendors, and 

collaborators. Enables onboarding liquidity, PoX infrastructure 

deployment, and wrapped software use across Scheduling, AV, 

Inventory, and Signage modules. 

3. Governance Layer 

Held in vertical sub-DAO treasuries and the core $PERDIEM 

DAO, this layer governs grant cycles, lore proposals, seasonal 

campaigns, and infrastructure upgrades. 

4. Performance Layer 

Reserved for Proof-of-Excellence (PoX³) recognition. Funds 

soulbound rewards, team token streaks, service quests, and 

contributor reflections—because care is capital. 

 

Dynamic Adjustments & DAO Management 

The Treasury Matrix is modular, responsive, and DAO-

controlled. It is governed through: 

Smart contract logic for scheduled releases, vesting, or 

milestone unlocks 



Staking mechanics that allow long-term holders to signal 

support 

Rebalancing votes via Per Diem DAO and vertical sub-DAOs 

Real-time dashboards for transparency, reporting, and 

allocation health 

No token moves without purpose. No pool expands without 

consent. This is economic clarity with poetic permission. 

 

Interconnected Reserves Across the Network 

At the heart of this system, each vertical—such as $LODGE, 

$GRUB, $CLUB, $TRAVEL, $EVENT, $SPA, $MERCH, $PARK, and 

others—maintains its own dedicated treasury vault. These 

vaults are not isolated. Instead, they are interconnected 

through the $PERDIEM protocol token, serving as a liquidity 

bridge and governance backbone across the entire network. 

 

Key Functional Mechanics: 

Inter-Venue Token Exchanges 

• Users can exchange one vertical’s tokens for another (e.g., 

$GRUB for $EVENT) when traveling across experiences. 

• Enables seamless transitions between venues—like dining 

at a resort, then attending a partnered concert. 



• Powered by smart liquidity pools and dynamic AMM logic 

governed by the $PERDIEM protocol. 

Cross-Vertical Staking & Reward Logic 

• Users can stake multiple types of tokens together for 

compound rewards (e.g., staking $LODGE + $TRAVEL earns 

NFT souvenirs and discount credits). 

• Encourages ecosystem loyalty over single-token utility. 

DAO-Wide Quests 

• Collaborative experiences that draw from multiple token 

treasuries. For example: 

o A "Global Explorer" quest might reward participants 

who stay at a lodge ($LODGE), attend a concert 

($EVENT), and dine at a partner restaurant ($DINING). 

• Rewards are drawn proportionally from each vault, 

encouraging mutual growth. 

Shared Lore & Multi-Token NFT Campaigns 

• Story-based PoX NFT mints that evolve through multi-

token interactions. 

• Example: A time-limited festival event could require 

holding $CLUB, $TRAVEL, and $MERCH tokens to mint a 

rare collectible NFT tied to a legendary in-network 

experience. 

 



The Big Picture 

The Per Diem interconnected reserves are not just about 

liquidity and finance—they are about weaving worlds together. 

This is economic interoperability with narrative soul—a system 

that fuels cross-domain loyalty, shared experiential 

storytelling, and a DAO-guided journey through an expanding 

universe of real-world and digital experiences. 

The treasury becomes a living tapestry of interconnected 

verticals. It doesn't just fund projects. It connects places, 

people, and possibilities. 

 

The Treasury Token Compendium 

Below is a comprehensive overview of all tokens currently 

included in the Per Diem Treasury Matrix. Each token 

represents a fully independent micro-economy—interoperable 

with the full Per Diem stack and uniquely calibrated to its 

vertical. 

 

$PERDIEM – The Protocol Token 

The binding layer. $PERDIEM governs governance, staking, 

cross-venue access, and wrapper-level tool permissions. 

Staked for tier elevation and governance voting 



Rewarded via long-term PoX³ accumulation or milestone quests 

Used to fund DAO proposals, creative campaigns, and wrapper 

development 

Bridges all verticals with composable, protocol-wide utility 

Not a currency—but a compass. 

 

$TRAVEL – Token of Movement, Wayfinding & Wonder 

The connective tissue of the network. $TRAVEL bridges spaces, 

cities, and verticals—powering ferries, scenic trams, ride shares, 

and guided mobility quests. 

Redeemed for multi-modal transportation and travel-tier 

unlocks 

Minted maps as PoX² when journeys connect verticals or lore 

paths 

Integrates with $LODGE, $PARK, and $EVENT for flow-driven 

narrative 

PoX³ for wayfinders, guides, and safe path creators 

Where you go becomes who you are. 

 



$LODGE – Token of Stillness, Retreat & Ritual 

A token for those seeking peace, restoration, and nature-bound 

solitude. $LODGE fuels spa treatments, lodge stays, fire circles, 

guided meditations, and private wellness quests. 

Redeemed for overnight stays, saunas, massages, and 

meditation events 

Paired with the Scheduling and AV Wrappers for tiered 

ambiance 

PoX¹ confirms bookings; PoX² evolves based on length and 

depth of stay 

PoX³ honors caretakers, hosts, and healing professionals 

This is not just rest. This is remembrance through ritual. 

 

$SPA – Token of Presence, Purification & Breath 

For sanctuaries of silence, hydrotherapy, aromatherapy, and 

stillness. $SPA is woven into mineral baths, yoga spaces, 

mindfulness domes, and steam sanctuaries. 

Unlocks time-based rituals, wellness sessions, and sensory 

experiences 

Triggers PoX² minting tied to duration, rhythm, and group 

alignment 



Integrates seamlessly with $LODGE and $PERDIEM for cross-

flow 

Soulbound PoX³ issued to stewards of patience, calm, and care 

Balance becomes currency. Stillness becomes proof. 

 

$DINING – Token of Culinary Legacy 

$DINING serves those who savor, pairing memory with meal. It 

moves through tasting menus, chef collaborations, wine 

libraries, and reserved gastronomic tiers. 

Redeemed for prix-fixe menus, sommelier pairings, private 

dining quests 

PoX² evolves based on region, cuisine diversity, and tier 

PoX³ earned by chefs, servers, sommeliers for quality and 

creativity 

Unlocks lore-based tasting series or festival circuit seating 

This isn’t food. This is flavor remembered. 

 

$GRUB – Token of Craving & Collective Appetite 

Fast, flavorful, fun. $GRUB fuels street food, food trucks, 

communal feasts, and local vendor adventures. 

Tap-to-redeem system for pop-ups and fast casual merchants 



Supports flavor quests, food maps, and hunger-themed streaks 

PoX² based on cuisine diversity and vendor discoveries 

PoX³ celebrates speed, service, and soul in everyday 

nourishment 

Hunger met. Story fed. 

 

$CLUB – Token of Expression & Rhythm 

$CLUB lives in movement, sound, and after-dark magic. It grants 

access to DJs, dancefloors, rooftop rituals, and sound-reactive 

environments. 

Used for venue entry, live music, underground sets, and 

immersive parties 

PoX² NFTs evolve with beat maps, crowd energy, or soundtrack 

signatures 

PoX³ honors performers, producers, and nightlife facilitators 

Integrates with AV Wrapper for sound-to-token experiences 

Rhythm becomes ritual. Movement becomes memory. 

 

$PARK – Token of Adventure & Discovery 

A joyful, kinetic token used across amusement parks, 

wilderness trails, interactive rides, and scavenger quests. 



Ride access, trail markers, interactive quests, tiered wristbands 

PoX² based on time-of-day, queue streaks, and family 

participation 

PoX³ celebrates ride operators, guides, and safety champions 

Every scream, every step—minted. 

 

$EVENT – Token of Assembly & Awe 

$EVENT fuels the moment when many become one. It spans 

concerts, theater, expos, immersive ceremonies, and one-time-

only happenings. 

Used for gated access, line priority, backstage moments, and 

time-drop NFTs 

PoX² is crowd-responsive and reacts to narrative moments 

PoX³ honors backstage crews, performers, and real-time 

excellence 

Supports limited series collectibles, ticket NFTs, and unlock 

quests 

Attendance becomes belonging. 

 



$MERCH – Token of Wearable Memory 

$MERCH is the thread between physical and digital. Every shirt, 

cap, pin, or object is linked to lore, location, or PoX event. 

Redeemable at vendors or via NFT-enabled merchandise 

PoX² minted based on item, lore, and guest journey 

PoX³ for artisan creators, designers, and guest-curated drops 

Supports AR artifacts, collectible series, and fusion mints 

You don’t just wear it. You carry the memory. 

 

Closing Reflection: A Treasury That Moves Like a Story 

The Per Diem Treasury Matrix does not sit behind glass. It is 

activated by presence, moved by people, and rebalanced 

through story. Each token is a record of what someone felt, 

where they went, what they gave, and what they made possible 

for others. 

This is a treasury of participation, culture, and legacy—a living 

record of what it means to matter in motion. 

This is not speculation. 

This is remembrance with rhythm.  This is Per Diem. 

 

Conclusion: A Treasury of Trust, Not Control 



Per Diem’s Treasury Matrix is a map of intention—an evolving 

model of what it means to build with presence, reward with 

honor, and circulate value with purpose. It is not locked in a 

vault. It lives in every moment exchanged, every memory 

minted, and every gesture that deserves to echo. 

This is not a balance sheet. 

It is a story of stored possibility. 

And like every good story—it is shared, shaped, and 

remembered. 

 

: 

 

$PERDIEM Protocol Token: Treasury 

Interconnectivity Framework 

At the heart of the Per Diem ecosystem lies the $PERDIEM 

protocol token—the central mechanism that harmonizes the 

diverse vertical token economies into a single, fluid treasury 

network. Each vertical token—$TRAVEL, $DINING, $GRUB, 

$PARK, $LODGE, $CLUB, $EVENT, $MERCH, $SPA, and others—

operates its own specialized treasury vault, tailored to its 

unique sector and use case. These vertical treasuries, however, 

are not siloed. They are dynamically interconnected by the 

$PERDIEM token through a system of smart liquidity bridges, 



cross-staking incentives, DAO governance alignment, and 

shared utility infrastructure. 

This framework transforms Per Diem into a multi-token 

economy with unified purpose, where value, rewards, and user 

engagement flow seamlessly across experiences. The $PERDIEM 

token serves not only as a governance and utility asset, but also 

as the key liquidity vector, allowing vertical tokens to remain 

highly specialized while still interoperable. 

Functional Mechanics 

• Liquidity Bridging 

$PERDIEM enables token swaps between verticals by 

powering automated liquidity pools, allowing users to 

seamlessly exchange, for instance, $GRUB into $EVENT or 

$TRAVEL into $LODGE. 

• Cross-Staking and Yield Multipliers 

Staking multiple vertical tokens simultaneously (e.g., 

$DINING + $MERCH) generates tiered benefits, loyalty 

upgrades, and NFT minting rights. These mechanics are 

powered by $PERDIEM-based staking modules and reward 

distributions. 

• Treasury-Backed Interoperability 

Treasury logic ensures verticals can collaborate on 

experiences, quests, or promotions without over-



dependence on any single token. Multi-token campaigns 

draw proportionally from each participating vault. 

• Shared Lore & NFT Campaigns 

Vertical-specific experiences are woven into cohesive 

campaigns through $PERDIEM-backed lore architecture, 

allowing NFT drops, quests, or achievement badges that 

span across multiple verticals. 

Strategic Role of $PERDIEM 

• Governance: Grants voting power across DAO and vertical-

specific sub-DAOs. 

• Capital Deployment: Funds cross-vertical development like 

PoX wrappers, AV integrations, or smart contract tooling. 

• System Incentivization: Powers user incentive structures 

and vertical-specific growth initiatives. 

• Access Rights: Used to unlock protocol tools, vertical tier 

systems, and experiential NFTs. 

 

Strategic Alignment Statement 

The $PERDIEM token is the protocol’s economic compass, 

steering liquidity, governance, and creativity across the entire 

ecosystem. Its ability to interconnect treasury vaults while 

honoring the independence of each vertical makes it a unique 

protocol-layer utility token, foundational to Per Diem’s goal of 



building a borderless, interoperable, and emotionally 

compelling network of real-world and digital experiences. 

 

 

11.1.1  PoX³ – The Memory Protocol of the Per 

Diem Ecosystem 

A network where every exchange, experience, and act of 
excellence is remembered—forever. 

The Value of Being There 

In the old world, value was stored in wallets. In this new world, it 
is stored in presence. 

At the heart of the Per Diem economy lies a simple question: 
What if everything you did, everything you gave, everything you 
showed up for—was remembered? Not just as data, but as 
meaning. Not just for points, but for permanence. 

The PoX³ system—Proof-of-Exchange, Proof-of-Experience, and 
Proof-of-Excellence—is Per Diem’s answer. It is the emotional 
ledger of our protocol. A blockchain-backed acknowledgment of 
every transaction, every moment, and every act of care. It 
transforms guests into protagonists, team members into 
legends, and memory into currency. 



These proofs are not earned through money. They are earned 
through action. 

This is the memory protocol. It is how the Per Diem network 
listens, learns, and evolves—not through transactions alone, but 
through the stories behind them. 

In this world, to act is to be counted. 
To show up is to be seen. 
To give is to be remembered. 

 

I.  Proof-of-Exchange – Value Earned Through 

Participation 

In the Per Diem network, every transaction is more than a line 
item—it is a record of engagement. Proof-of-Exchange (PoX₁) is 
the on-chain acknowledgment of all guest-initiated utility: 
payments, bookings, check-ins, and redemptions. It captures 
intention in motion. 

PoX₁ NFTs verify that a token was used—not stored, not 
hoarded, but activated. This reinforces a healthy velocity of token 
circulation across verticals, from fine dining and retail to rides, 
classes, and reservations. 

Core Functions: 



• SPL-token payments confirmed by NFT-minted exchange 
logs 

• Reservation and schedule confirmations turned into time-
locked badge receipts 

• Inventory redemptions recorded with product-linked PoX₁ 
identifiers 

• Real-time feedback or service tipping mints interaction-
layer NFTs 

These are not transactions. They are certificates of 
participation. 

 

II.  Proof-of-Experience – Memory Etched in Chain 

Proof-of-Experience (PoX₂) turns presence into permanence. 
Whether it’s a 6am yoga flow at $LODGE, a chef’s tasting at 
$DINING, or a cliffside tram ride at $PARK, PoX₂ mints a non-
fungible memory that reflects what was felt, not just what was 
done. 

Each NFT is dynamically generated, often personalized to the 
moment: by time, weather, location, or guest tier. These badges 
evolve with repetition, unlock lore, and layer guest identity with 
meaning beyond spend. 

PoX₂ Use Cases: 



• Streak recognition for daily visits, quests, or rituals 

• Seasonal badge releases tied to solstice events, artist 
collabs, or local lore 

• Collectible series for tier upgrades, partner events, or 
cultural activations 

• Hidden badge drops for exploring off-path experiences or 
assisting fellow guests 

Every memory becomes a minted fragment of story. 

 

III.  Proof-of-Excellence – Service That Becomes 

Story 

PoX₃—Proof-of-Excellence—elevates those who make the 
memory possible. From a concierge’s perfect recommendation 
to a line cook’s heroic recovery, these NFTs celebrate service, 
support, and situational mastery. 

PoX₃ tokens are soulbound, non-transferable, and reputation-
linked. They live in the wallets of contributors, reflecting their 
cumulative impact across time, venue, and vertical. 

PoX₃ Activation: 

• Real-time guest-to-staff praise through the venue 
dashboard 



• Peer-to-peer recognition cycles with time-based streak 
rewards 

• DAO-curated seasonal awards for extraordinary 
consistency 

• System-based achievements (e.g., X number of 5-star 
shifts, zero no-shows) 

These are not resumes—they are records of care. 

 

IV.  Active Badge Series & NFT Collections 

Per Diem’s badge ecosystem is designed for growth, delight, and 
progression. Each vertical supports unique and overlapping 
badge types—ranging from playful to poetic, collectible to utility-
linked. 

Current & Emerging Badge Series: 

PoX₁ – Proof-of-Exchange 

• Proof-of-Stay – NFT issued upon confirmed $LODGE 
check-in 

• Proof-of-Reservation – Time-locked token confirming 
booking commitment 

• Proof-of-Claim – Redeemed inventory or menu item NFT 
receipt 



• Proof-of-Swap – Peer-to-peer exchange or token gift 
confirmation 

• Proof-of-Access – Gated venue, pool, or ride unlocks 

PoX₂ – Proof-of-Experience 

• Proof-of-Palate – Dining streaks, chef’s menu completions 

• Proof-of-Craving – Redeemed $GRUB tokens across 
multiple vendors 

• Proof-of-Attunement – Wellness or meditative practice 
milestones 

• Proof-of-Discovery – Guest unlocks hidden venue, artist, 
or trail badge 

• Proof-of-Arrival – First-time entrance into new 
vertical/venue 

• Proof-of-Story – Guest participates in seasonal lore or DAO 
quest 

• Proof-of-Presence – Time-logged attendance NFTs for 
events, classes, or rituals 

• Proof-of-Return – Guest comes back to same space after 
X time away 

• Proof-of-Memory – Guest mints a favorite moment into 
personal legacy chain 



PoX₃ – Proof-of-Excellence 

• Proof-of-Service – Staff member receives guest praise 

• Proof-of-Patience – Team resolves challenge with empathy 

• Proof-of-Precision – Technical execution or timing 
milestone 

• Proof-of-Care – Emotional, thoughtful, or unseen support 

• Proof-of-Mastery – Tenure-based or peer-nominated 
performance 

• Proof-of-Dedication – Consistency, reliability, and quiet 
excellence 

• Proof-of-Teamwork – Multi-member badge for successful 
group achievement 

• Proof-of-Resolve – Problem-solving or mission-critical 
contribution 

• Proof-of-Magic – Guest-initiated award for unforgettable 
service 

Each NFT carries contextual metadata and often unlocks 
subsequent PoX minting logic, DAO perks, or partner drops. 

 

V.  PoX³ Utility & Progression Mechanics 



PoX NFTs aren’t just symbolic—they evolve, combine, and 
activate across the full Per Diem stack: 

• Fuse PoX₂ badges into higher-tier legacy tokens 

• Unlock gated content, reservations, or quests via streaks 

• Redeem PoX₁ tokens to access IRL perks or airdropped 
merchandise 

• Aggregate PoX₃ badges to elevate DAO proposal privileges 
or unlock team rewards 

• Visualize all PoX³ tokens in guest-facing or team 
dashboards with memory chain timelines 

The economy flows through story. The network evolves through 
memory. 

 

VI.  Governance Through Proof 

DAO governance in Per Diem is earned, not bought. 
Participation weight is measured by PoX activity—not wallet size. 

PoX-Driven Voting Logic: 

• PoX₁ weight: transactional engagement 

• PoX₂ weight: loyalty, streaks, curiosity 

• PoX₃ weight: excellence, service, trustworthiness 



• Multi-PoX holders gain access to narrative and ruleset 
influence across the DAO 

Proposals reflect those who live the experience, not just those 
who speculate on it. 

 

 Conclusion – A System That Remembers 

PoX³ is more than a technical feature. It’s a cultural foundation. It 
ensures that every gesture—whether economic, emotional, or 
exceptional—is captured, valued, and preserved. 

You are not just a guest. 
You are a participant in your own canon. 
Per Diem remembers—so the world doesn’t forget. 

 

11.1.1.1  Tokenomics Stability Strategy – Per 

Diem Hybrid Ecosystem 

"Built to remember, but designed to endure." 

Introduction: The Rhythm of Real Value 

The Per Diem economy does not chase hype—it builds trust. 

Our tokens are not speculative promises; they are functional 

instruments of experience, encoded with purpose. This is not a 



trading economy. It is a participation economy, where utility 

anchors value and memory sustains it. 

From morning coffees at $GRUB to sunset retreats at $LODGE, 

every transaction flows through a system that rewards 

presence, regulates supply, and preserves emotional and 

financial equilibrium. Per Diem’s token stability strategy ensures 

that across verticals and geographies, value moves with 

intention—not volatility. 

 

1.  NFT-Backed Utility Anchoring 

Per Diem stabilizes its economy by embedding token value 

directly into NFTs that are action-based, not market-driven. This 

eliminates idle speculation and reinforces purpose-driven 

circulation. 

Types of Utility NFTs: 

• Access NFTs (e.g. ride passes, entry tokens): Tokens are 

locked until redeemed in-venue. 

• Dining & Retail NFTs: Prepaid experiences (meals, merch, 

upgrades) redeemed only through real-world interaction. 

• Loyalty NFTs: Tier-gated rewards unlocked only post-

engagement, ensuring genuine proof-of-presence. 



By embedding value inside memory, every token becomes both 

a tool and a timestamp. 

 

2.  USD Pegging via Decentralized Oracles 

To ensure price predictability across borders and devices, Per 

Diem leverages decentralized oracles like Chainlink and Pyth for 

dynamic pricing: 

• Real-time SPL token valuation at checkout (kiosks, mobile, 

POS terminals). 

• USD-equivalent pricing for core experiences (e.g., lodging, 

meals, transport). 

• Oracle fallback protocols with DAO-controlled smoothing 

pools. 

This ensures that guests worldwide access Per Diem tokens at 

fair, predictable rates—value without borders. 

 

3.  Smart Contracts as Systems of Trust 

Per Diem smart contracts do more than automate—they 

encode fairness. Every NFT, wrapper module, and payment 

stream is governed by contract logic that rewards participation, 

ensures transparency, and prevents abuse. 



Contract Capabilities: 

• Soulbound NFT issuance to prevent reward resale 

• Challenge-based reward systems that incentivize 

completion, not speculation 

• Expiry-based redistribution: unused tokens flow into DAO 

quests or subsidy pools 

• Wrapper-level contract calls (e.g., ride triggers, schedule 

NFTs, merch claims) executed with speed and finality on 

Solana 

Every contract becomes a ledger of care—immutable but 

empathetic. 

 

4.       DAO-Governed Reserve Mechanism 

10% of all token-based transactions across the ecosystem are 

routed into a decentralized treasury, governed by the Per Diem 

DAO and its vertical sub-DAOs. 

Uses of the Treasury: 

• Liquidity stabilization and on-chain buybacks 

• Partner onboarding subsidies and creator incentive grants 

• Buffering volatility during seasonal traffic surges 



• Allocations for reward pools, lore-driven quests, and NFT 

bonus campaigns 

This reserve is not a war chest—it is a well that fuels shared 

growth. 

 

5.     Dynamic Supply Control – Growth With 

Restraint 

No Per Diem token is inflationary by default. Supply expands 

only in response to actual network growth, and every expansion 

is DAO-approved, time-locked, and milestone-based. 

Growth Mechanisms: 

• Mint caps adjusted only when user base, PoX issuance, or 

DAO quorum thresholds are met 

• Emergency throttle contracts prevent runaway expansion 

• New token lots are distributed in vesting cycles linked to 

real-world performance metrics 

This structure avoids artificial dilution while enabling organic 

expansion through participation. 

 

6.             Experience-Based Token Utility 



Per Diem tokens live through use. The more a guest engages—

books, rides, dines, shares—the more value the token returns. 

Utility-Driven Stability Examples: 

• Tokenized fast-pass upgrades at $PARK 

• Meal mints at $DINING that convert into seasonal NFT 

drops 

• Redemption of loyalty NFTs for tier boosts at $LODGE 

• DAO event votes and access levels earned through streaks 

This active utility keeps tokens circulating through joy, not 

speculation. 

 

7.    Deflation Through Participation, Not Scarcity 

Per Diem tokens exit circulation not through arbitrary burns, 

but through purposeful transformation. 

Deflationary Design: 

• Expired or unused NFTs redirect token value into 

community reward quests 

• Spent PoX NFTs contribute to staking vaults or support new 

venues 



• DAO-mandated burns occur only to rebalance post-event 

saturation or reward pools 

Burning in Per Diem is not destruction—it’s redistribution with 

meaning. 

 

Closing Summary: A System That Breathes With 

Life 

Per Diem’s tokenomic stability isn’t managed through fear—it’s 

guided by function. This is a model built on proof, not promise. 

Anchored in story. Fueled by participation. Tuned for longevity. 

Across verticals, across cities, across generations—the economy 

grows because joy does. 

Tokens don’t just survive in this system. 

They flow, evolve, and remember. 

 

  



11.1.1.2 Token Utility Expansion Strategy – The 

Per Diem Multiverse 

A token that evolves. A moment that echoes. A memory that 

moves. 

A Token That Remembers, Expands, and Evolves 

In the Per Diem ecosystem, tokens do not merely transact—

they transform. They are living currencies of connection, 

minted in the act of presence, and designed to evolve as guests 

move across venues, verticals, and stories. Each token—

whether $GRUB at a street market, $LODGE in a mountaintop 

retreat, or $EVENT under city lights—is a thread in a growing 

narrative web that guests and creators co-author with every 

interaction. 

Backed by the hybrid tokenomics model and animated by the 

MPL-404 protocol, Per Diem tokens enable network-wide 

utility with local character. They adapt across cultural, 

commercial, and creative domains—making each transaction 

both practical and poetic. 

 

1.  On-Site Guest Engagement and Real-Time Token 

Utility 



Every venue becomes a stage where tokens unlock delight. 

Whether a reservation, a meal, a merchandise item, or a 

memory quest—tokens interact with space, time, and people in 

real time. 

Expanded Capabilities: 

• Redeem tokens for access (Tiered: Day, Ritual, Legacy) 

across all verticals 

• Spend native vertical tokens ($DINING, $GRUB, $MERCH) 

for curated goods and services 

• Trigger mintable PoX² moments through proximity sensors, 

NFC taps, or XR activations 

• Dynamic token flows with surge pricing, secret menu 

unlocks, and time-based rewards 

Per Diem tokens become the language of live interaction. 

 

2.  PoX³ & Dynamic MPL-404 NFTs 

We don’t just mark the moment—we mint its meaning. 

The Memory Engine Behind the Protocol 

At the core of Per Diem lies a blockchain-backed belief: 

presence deserves to be remembered. Every touchpoint—be it 

a guest’s quiet entry, a heartfelt exchange with staff, or the thrill 

of a mountaintop ride—is translated into a minted artifact using 

PoX³ infrastructure: Proof-of-Exchange (PoX₁), Proof-of-



Experience (PoX₂), and Proof-of-Excellence (PoX₃). Together, 

these three layers form the emotional memory protocol that 

powers our network of tokens, tiers, and collective storytelling. 

This isn’t gamification. It’s chain-anchored recognition, brought 

to life through MPL-404 dynamic NFTs—tokens that don’t just 

represent moments, but respond to them. 

 

PoX₁ – Proof-of-Exchange 

“What you gave. What you claimed.” 

PoX₁ validates every act of exchange between a guest and the 

environment. Whether it’s a transaction, a redemption, or a 

reservation, PoX₁ NFTs are minted at the point of economic 

interaction. 

Key Features: 

• Minted upon token-based transactions, redemptions, or 

service requests 

• Tied to a smart contract receipt confirming time, value, 

and venue 

• Provides a ledger of spend behavior and utility usage 

• Includes metadata such as token type, location, 

timestamp, and tier 



PoX₁ is not just proof of payment—it is a ledger of participation 

in the Per Diem economy. 

 

PoX₂ – Proof-of-Experience 

“Where you were. What you felt.” 

PoX₂ captures the emotional and experiential moment itself—

the atmosphere, the ritual, the resonance. This layer goes 

beyond utility and affirms presence as value. 

Key Features: 

• Minted through spatial triggers (NFC, GPS), presence logs, 

or wrapper activation 

• Dynamic metadata reflects variables like time of day, 

weather, tier level, and streaks 

• Evolves visually based on frequency, behavior, or location 

diversity 

• Cross-vertical badge logic enables lore unlocks, narrative 

threads, and seasonal quests 

PoX₂ tokens serve as living artifacts of memory, giving guests a 

personalized, on-chain chronicle of their journey. 

 

PoX₃ – Proof-of-Excellence 

“Who made it magical.” 



PoX₃ is minted not by the guest, but for those who deliver 

unforgettable experiences—team members, service staff, 

artists, and guides. These tokens are soulbound: non-

transferable, permanent proof of dedication, empathy, or 

creative excellence. 

Key Features: 

• Triggered via guest feedback, peer nomination, or 

wrapper-integrated system logic 

• Metadata includes guest comments, task type, sentiment 

metrics, and time logged 

• Cumulative PoX₃ tokens unlock DAO reputation tiers and 

governance privileges 

• Staff dashboards visualize earned tokens as living resumes 

of impact and service 

PoX₃ transforms the invisible work of care into visible, 

permanent recognition. 

 

Dynamic NFTs via MPL-404 – Memory That Evolves 

All PoX³ layers are built on MPL-404, Per Diem’s advanced 

Solana-based dynamic NFT framework. These are compressed, 

scalable, and mutable tokens whose metadata adapts as 

stories unfold. 



MPL-404 Functionality: 

• State Change Triggers – PoX NFTs update based on streaks, 

seasons, or interactions 

• Visual Evolutions – Artwork morphs with guest behavior, 

achievements, or fusion events 

• Quest Integration – Hold certain combinations of PoX¹ + 

PoX² to unlock narrative content 

• Tier Progression – PoX accumulation unlocks access, perks, 

or storyline authority 

MPL-404 isn’t just an NFT protocol. It’s a framework for 

interactive memory. 

 

Real-World Outcomes, Real-Time Reflections 

Together, PoX₁, PoX₂, and PoX₃ power the feedback loop of 

participation within the Per Diem ecosystem: 

• PoX₁ confirms action 

• PoX₂ affirms presence 

• PoX₃ uplifts excellence 

These minted proofs trigger rewards, reflections, upgrades, 

and opportunities—from loyalty tier bumps to DAO votes, from 

collectible drops to brand quests. 



Per Diem becomes not just a memory economy, but a real-time, 

emotionally intelligent operating system. 

 

We do not reward what was purchased. 

We reward what was lived. 

We mint memory—not metadata. 

And with PoX³, we remember what mattered most. 

 

3.  Partnership Integration & Modular 

Interoperability 

Brand is memory. Integration should feel like legacy, not loss. 

Per Diem empowers its partners not by assimilating them into a 

single mold, but by offering them tools to preserve identity and 

amplify presence within a unified economic and experiential 

framework. Whether it's a boutique lodge in the Rockies, a 

bustling night market food hall, or an immersive art festival, 

each partner enters the network with sovereignty—using 

white-label infrastructure, branded token utility, and modular 

interoperability that enhances rather than erases their essence. 

Partnership is not a download. It’s a dialogue. 

 



White-Label Smart Contracts: Personalized Infrastructure 

Each partner receives access to customizable smart contract 

templates deployed on Solana, allowing them to operate their 

vertical tokens and NFT logic with branded configurations while 

remaining tethered to the larger PoX³ architecture. 

Core Features: 

• Minting Templates for branded NFTs, PoX badges, and 

limited series collectibles 

• Custom Redemption Logic for venue-specific experiences, 

menus, merchandise, or events 

• Branded Token Mechanics allowing venues to define their 

own staking rewards, reward cycles, and seasonal 

incentives 

• Interoperable Hooks enabling venue smart contracts to 

trigger global PoX moments or initiate cross-venue quests 

Partners retain control of their creative expression, while 

gaining access to the scalability and security of the protocol. 

 

Branded Token Utility: Localized Currency, Networked Value 

Per Diem enables partners to deploy venue-bound branded 

tokens—like $SPA for a geothermal retreat, $STAGE for an 

amphitheater, or $KITCHEN for a collective of chefs—while 

embedding them with smart contract compatibility across the 

broader ecosystem. 



Utility Highlights: 

• Accepted across native point-of-sale systems via Solana 

wallet integrations 

• Converted into PoX mints upon guest redemption, 

reinforcing loyalty and memory 

• Delegated or pooled for group access or team member 

incentives 

• Structured for buyback, burn, or badge conversion using 

DAO-configurable logic 

Guests earn, spend, and remember within a branded world—

while never losing access to the global memory map. 

 

Modular Wrappers: Plug-and-Play Power for Real World Use 

Every partner gains access to wrapper modules—code 

packages that control specific guest experiences. Whether a 

partner deploys the Scheduling Wrapper, Inventory Wrapper, or 

AV Wrapper, these modules operate as independent but 

interconnected units within a larger narrative and payment 

system. 

Modular Benefits: 

• Venue Control: Manage pricing, timing, blackout periods, 

staff schedules, and token gates 



• Dynamic Display: Sync signage, sound, and scent to token 

redemptions or loyalty tier 

• Data Autonomy: View analytics in real time, with privacy-

respecting guest data dashboards 

• Custom UX: Each wrapper can be re-skinned to reflect 

venue identity, tone, and design language 

Integration doesn’t require compromise. It creates a canvas for 

creative control. 

 

Interoperability Without Identity Loss 

Per Diem’s infrastructure ensures that each partner’s story, 

branding, and cultural nuance remains intact—even as guests 

flow from one vertical to another. 

A guest might check out of a $LODGE retreat, dine using $GRUB 

across a city tour, and redeem a $CLUB badge for a backstage 

concert—all without ever leaving their wallet, their memory 

chain, or their sense of continuity. 

This is decentralized hospitality. This is networked wonder. This 

is integration without erasure. 

We don’t ask partners to join us. 

We give them the tools to build with us—on their own terms. 

 



4.  DAO Empowerment and Governance Utility 

Tokens carry more than economic weight—they carry voice. Per 

Diem token holders can help shape the very fabric of the guest 

experience, from creative direction to partner onboarding. 

Governance Mechanics: 

• Token-weighted voting on quests, lore arcs, and seasonal 

mechanics 

• PoX³ influence scores affecting voting tiers 

• Partner proposals and NFT campaign approvals via 

community governance 

• Creative direction shared between DAO subcommittees 

and badge holders 

Memory mints direction—not just decoration. 

 

5.  Artistic and Cultural Collaboration 

Tokens are tools of creative collaboration. Artists, musicians, 

writers, and cultural leaders can embed their voices directly 

into the PoX system. 

Creator Interfaces: 

• PoX badge series authored by local artists or musical 

collaborators 

• XR-based storytelling trails powered by token unlocks 



• Grants tied to guest engagement and PoX reward cycles 

• Cross-venue narratives unfolding through multi-token 

quests 

This is the fusion of memory and mythmaking. 

 

6.  Inclusive Access and Delegated Participation 

Per Diem tokens are engineered for accessibility and inclusion. 

Through delegation, gifting, and pool logic, they extend the 

value of presence to those who may be unseen in traditional 

systems. 

Utility Paths: 

• Delegated access passes and lending of unused NFTs 

• Wallet-to-wallet PoX gifting for family, community, or 

teams 

• Time-locked admission tokens for schools, social impact 

orgs, or elders 

• Event-based participation pools powered by DAO 

donations 

Presence becomes collective power. 

 



7.     Technology Infrastructure – Modular, 

Resilient, and Interoperable 

Per Diem’s infrastructure bridges on-chain elegance with real-

world frictionlessness. The token expansion strategy runs on a 

modular stack that adapts to context and scale. 

System Components: 

• Guest App: Wallet sync, PoX timeline, location-aware 

badge activations 

• Admin Console: Minting tools, venue analytics, 

redemption management 

• API Suite: POS sync, wrapper plug-ins, partner onboarding 

kit 

• Smart Contracts: Licensing logic, reward cycles, NFT 

mechanics, rental tools 

Behind every moment of magic is precision at work. 

 

Conclusion – Expanding the Reach of Memory 

Per Diem’s token utility expansion strategy is not a feature set—

it is a philosophy of connection. It turns identity into access, 

moments into milestones, and participation into protocol. 

Tokens no longer pass silently between wallets. They speak, 

evolve, and remember. 



As new partners join, new stories unfold, and new verticals 

activate, each token becomes a thread in a living tapestry—

binding guests, creators, and communities in shared narrative, 

shared value, and shared joy. 

Per Diem tokens do not expire. 

They echo forward—alive with memory. 

 

  



11.1.1.3 Tokenomics Strategy for Franchise & 

Brand Partners 

Not a chain, but a constellation. Not replication, but ritual. 
We do not franchise moments—we franchise meaning. 

The Philosophy of Networked Wonder 

In the world of Per Diem, franchising isn’t duplication—it’s 
decentralized memory expansion. Rather than copying a brand 
template, we empower local operators, visionary founders, and 
cultural venues to mint their own stories inside a shared 
experiential economy. This isn’t franchising for footprint. It’s 
story distribution with sovereignty. 

Per Diem’s franchise strategy is built upon PoX³ infrastructure, 
smart token logic, and white-label interoperability—allowing 
each partner to operate branded tokens, deliver native 
experiences, and remain tethered to a global mythos of memory 
and presence. 

From immersive nightclubs and curated food halls to artistic 
retreats and parks of imagination, each partnership becomes a 
portal in the Memory Network—living proof that joy scales 
best when localized, intentional, and unforgettable. 

 

1.  Franchise NFTs – Smart Licensing With Soul 



Each franchise is activated by a Franchise NFT—a smart 
contract that grants operational rights while enforcing brand 
ethos, geographic integrity, and narrative alignment. 

Franchise NFT Classes: 

• Flagship Operator Token – Full-stack licensing for major 
venue clusters 

• Seasonal Partner Token – Limited-term activations for 
festivals or pop-ups 

• Storyworld Extension Token – Enables vertical-specific 
quests inside a parent venue (e.g., a $SPA token inside a 
$LODGE property) 

Franchise NFT Features: 

• Geo-locked metadata and license tiering 

• Built-in compliance and renewal triggers 

• Access to PoX³ toolkits, staking pools, and narrative 
calendars 

• DAO-linked proposal privileges based on earned memory 

These NFTs aren’t contracts. They’re commitments—to wonder, 
to worldbuilding, to witness. 

 

2.    Modular UIs & Branded Token Economies 



Every franchise is equipped with a white-labeled, Solana-
native UI layer that seamlessly merges the guest journey with 
branded identity. 

Core Components: 

• Branded venue dashboards and guest wallets 

• NFT marketplace modules for PoX collectibles 

• Wrapper integrations (scheduling, signage, AV, inventory, 
rewards) 

• Branded token economy logic for $SPA, $DINING, $GRUB, 
etc. 

Brand Partners Can: 

• Launch localized SPL tokens for in-venue loyalty 
($KITCHEN, $SOAK, $STAGE) 

• Customize token logic for staking, burn cycles, or reward 
trails 

• Issue branded PoX² NFTs for guest milestones, streaks, or 
quests 

• Embed AR and XR touchpoints into their memory 
experiences 

We don’t just provide software. We give brands a ritual engine—
alive with their own voice. 



 

3.  DAO-Governed Inclusion & Network 

Participation 

Franchises are not clients—they are co-creators. Every partner 
joins a vertical sub-DAO, gaining voice, voting rights, and 
creative collaboration tools. 

DAO Mechanics: 

• Quadratic voting by PoX accumulation 

• Proposal rights tied to franchise NFT tier 

• Lore season participation, wrapper enhancements, and 
grant access 

• Partner councils for community drops, issue escalation, and 
story evolution 

Franchise DAO paths are modular—operators can influence UI, 
NFT campaigns, seasonal badge arcs, and token supply 
governance at a local or network level. 

In this network, to serve is to govern. To build is to co-author. 

 

4.     Royalty Flow & Revenue Mechanics 



All franchise transactions occur through smart contract-based 
revenue flow, ensuring transparent, decentralized allocation of 
value. 

Standard Royalty Distribution (example model): 

• 60% – DAO treasury (used for grants, events, innovation) 

• 20% – Burn pool (automatically deflates token supply) 

• 20% – Long-term staking pool (for loyal guests and 
operators) 

Revenue from NFT mints, token redemptions, and guest 
interactions flows through these rails—enabling a regenerative 
token economy where participation funds progress. 

Capital doesn’t sit. It flows—in story, in service, in circles. 

 

5.  Launch Toolkits & Guest-Facing Components 

Every partner receives a white-labeled launch stack, including: 

• Onboarding guides, licensing templates, brand story 
alignment tools 

• Wrapper configuration and redemption contracts 

• PoX badge scripting libraries 

• Guest dashboards with PoX³ memory timelines 



• Team dashboards for PoX³ token issuance and recognition 
tracking 

Franchisees can launch venue-bound PoX badges (e.g., Proof-
of-Play, Proof-of-Presence, Proof-of-Service) while unlocking 
cross-venue questing mechanics. 

The result? A guest experience that remembers, rewards, and 
reflects. 

 

6.  Real-World Use Cases Across Verticals 

$GRUB Collective 
Launch food truck clusters where each operator mints their own 
branded PoX NFTs for redeemed meals, chef specials, or guest 
loyalty streaks. 

$LODGE + $SPA Dual Venue 
Operate a wellness retreat where $LODGE bookings auto-trigger 
$SPA credits. Seasonal PoX² unlocks create ritual trails through 
rooms, soaks, and ceremonies. 

$CLUB Partner Network 
Build a nightlife DAO across venues in different cities. Each 
location mints their own badges, while a shared story arc unfolds 
with $CLUB staking and guest milestones. 



$PARK Expansion Nodes 
Deploy multi-generational amusement hubs with local lore, 
team-based PoX³ streaks, and real-time token quests. Memory 
becomes the reward for exploration. 

 

7.  Corporate Branding & Experiential Activations 

Beyond franchises, Per Diem welcomes brand alliances who 
want to mint memory—not just sponsorship. 

Partnership Paths: 

• Exclusive badge series co-authored by corporate partners 

• PoX quest arcs built around real-world product experiences 

• AR-activated campaigns with branded PoX evolution logic 

• DAO-voted inclusion of brands into season-based lore 
drops 

From fashion and tech to beverage and wellness brands, 
partners can enter the protocol as narrative agents—not just 
advertisers. 

In Per Diem, brand isn’t logo—it’s lore. 

 

Closing – Franchising Presence, Not Just Property 



Per Diem’s tokenomics franchise model is a blueprint for 
decentralized experiencx`x`x``e economies. We do not 
replicate. We re-root meaning in new places. Every license is a 
torch. Every franchise a myth. Every badge a chapter. 

We do not sell software. 
We offer a scaffold for story. 
We do not build franchises. 
We cultivate cathedrals of memory. 

 

12. $PERDIEM Token Allocation & Whitelisting Framework – A 
Protocol of Unity and Utility 

Introduction – The Lifeblood of a Frictionless Experience 
Economy 

The $PERDIEM token is the central thread in the multi-token 
fabric of Per Diem’s global experiential network. It is more than a 
protocol token—it is the connective currency that binds 
movement, lodging, dining, entertainment, and memory into one 
fluid economy. Designed for scalability, liquidity, and 
interoperability, $PERDIEM serves as the network’s economic 
spine—fueling treasury bridges, enabling cross-token 
redemption, and underpinning DAO-wide decision-making with 
secure, dynamic utility. 



This allocation model empowers a bootstrap-to-IPO strategy 
while preserving room for generational growth and DAO-driven 
evolution. It ensures $PERDIEM is both a transactional tool and a 
cultural amplifier for the entire experiential metaverse. 

 

Total Token Supply: 1 Billion $PERDIEM 

The allocation focuses on decentralized growth, strategic 
liquidity, partner onboarding, and multi-vertical token 
orchestration. 

 

Token Allocation Model 

Category Allocation Description 

Ecosystem Liquidity 
& Cross-Token 
Bridges 

25% 
Liquidity provisioning for 
$LODGE, $TRAVEL, $EVENT, 
and all vertical tokens 

Angel Seed Round 
Allocation 

15% 
Whitelisted early supporters 
and mission-aligned angel 
investors 

DAO Treasury & 
Governance 

15% 
Protocol upgrades, multi-token 
oversight, ecosystem 
expansion funds 



Category Allocation Description 

Tech Infrastructure & 
Development 

10% 
Smart contracts, wallet 
frameworks, staking 
dashboards, API wrappers 

Strategic Partner 
Onboarding 

10% 
Blockchain partners, POS 
vendors, venue integrations 

Marketing & Network 
Adoption 

10% 
Story arcs, influencer 
collaborations, launch 
campaigns 

Team & Core 
Contributors 

7% 
Locked with vesting for project 
founders and protocol 
engineers 

Public Launch & 
Community Presale 

5% 
Tiered NFT-based access and 
trust-gated utility inclusion 

Legal, Compliance & 
DAO Setup 

3% 
Licensing, registration, global 
jurisdictional security 

 

1. Ecosystem Liquidity & Cross-Token Bridges (25%) 

• Establish liquidity pools with vertical tokens ($GRUB, 
$LODGE, $MERCH, etc.) 



• Enable seamless swaps and token pair staking for multi-
venue users 

• Support liquidity incentives for partner venues and staking 
rewards 

• Cross-token treasury reserve management and dynamic 
AMM functions 

 

2. Angel Seed Round Allocation (15%) 

• Allocated to early contributors with strategic alignment to 
the Per Diem vision 

• Whitelist-only access; includes milestone-based vesting 
and governance incentives 

• Distributed via NFT-gated access to enforce transparent 
distribution and utility rights 

• Launches utility trust layers across venue tokens for 
ecosystem expansion 

 

3. DAO Treasury & Governance (15%) 

• Allocated to long-term protocol sustainability and 
community-led upgrades 



• Enables vote-based treasury allocation to vertical initiatives 
and PoX campaigns 

• Supports DAO-wide quests that interlink vertical token 
economies 

• Reserve for future innovation grants and multi-token 
governance coordination 

 

4. Tech Infrastructure & Development (10%) 

• Funds cross-chain wallet frameworks, staking UI, token 
bridges, and NFT minting mechanics 

• Integrates wrappers for unsupported POS systems and off-
chain validators 

• Maintains PoX logic integrity and scalability for hybrid NFT 
experiences 

• Supports multi-chain deployment, indexing, and treasury 
analytics 

 

5. Strategic Partner Onboarding (10%) 

• Provides initial grants and incentives for venue onboarding 
and partner chain support 



• Funds wallet extensions and token deployment on other 
EVM-compatible networks 

• Ensures liquidity incentives for high-value partnerships 

• Allocates licensing templates for enterprise-grade 
onboarding at scale 

 

6. Marketing & Network Adoption (10%) 

• Drives global campaigns highlighting multi-token 
experiences and PoX gamification 

• Collaborations with cultural tastemakers, influencers, and 
brand activations 

• Launches curated NFT quests and venue-specific narratives 

• Powers onboarding campaigns across the travel, 
entertainment, and dining sectors 

 

7. Team & Core Contributors (7%) 

• Rewarded to founders, protocol architects, and early 
technical contributors 

• Structured vesting (e.g., 18-month cliff, 36-month linear 
release) for accountability 



• Locked allocations protect ecosystem from early sell 
pressure 

• Governance-participation required to unlock full access 

 

8. Public Launch & Community Presale (5%) 

• Pre-launch NFT bundles that include staking rights, ride 
passes, and governance weights 

• Accessible to verified community members with whitelist 
credentials 

• Funds go directly to DAO vaults for decentralized allocation 
and expansion 

• Encourages loyal participation from the earliest contributors 

 

9. Legal, Compliance & DAO Setup (3%) 

• Covers DAO incorporation, global licensing, and 
compliance protocol audits 

• KYC/KYB for treasury distribution, contributor compliance, 
and staking tools 

• Jurisdictional NFT and token framework guidance 

• Supports transparency and audit-readiness ahead of IPO 



 

Conclusion – A Network-Wide Engine of Utility and 

Unity 

$PERDIEM is not just a protocol token—it’s a harmonic 
convergence of all verticals, a conductor of liquidity and lore. It 
binds ecosystems not with control, but with freedom. From the 
first whitelist badge to the last memory-minting NFT, it enables a 
trust-based economy where experience, contribution, and 
culture can flourish. This allocation model is engineered to lift 
the network, not just launch it—ensuring that every transaction is 
more than a payment; it’s a step toward a more connected, 
creative world. 

Let me know if you'd like this saved into a Word or PDF 
document. 

 

12.  Use of Funds – Bootstrap Allocation for 

Per Diem Ecosystem 

Purpose 

This allocation blueprint reflects a lean but complete startup 

strategy to deliver a fully functioning, tokenized memory 

economy—with all ten Per Diem tokens minted, the core 

software wrappers deployed, and the ecosystem brought to life 



through a scalable Solana-native protocol. These funds build the 

economic and emotional operating system of Per Diem—

minting meaning, rewarding excellence, and transforming 

presence into proof. 

 

I. Token Infrastructure & Treasury Creation – 

$10.25M 

This segment launches the entire family of 10 vertical-specific 

tokens (e.g. $LODGE, $GRUB, $DINING, $PARK) and builds the 

on-chain logic for Proof-of-Experience (PoX) and Proof-of-

Excellence (PoXc) NFTs. 

• $1.75M – SPL token mints (10 verticals, supply locks, mint 

authority) 

• $1.9M – Anchor smart contract development for PoX / 

PoXc 

• $1.25M – Compressed NFT metadata and storage 

infrastructure (Metaplex, Bubblegum, Helius) 

• $500K – Token vaults and emissions scheduling (Anchor-

based vesting) 

• $900K – Realms DAO governance contracts and cross-

token control 



• $300K – Oracle infrastructure (Switchboard, Pyth) for 

time/location triggers 

• $1.3M – Legal structuring, token issuance frameworks, 

regulatory filings 

• $1.4M – Audits: token contracts, minting engines, vaults (2 

firms + bug bounty) 

• $950K – Solana gas reserves for minting, redemption, 

airdrops 

Total: $10.25M 

 

II. POS Wrapper Software Suite – $4.675M 

This module deploys the software glue between real-world 

venues and the Per Diem blockchain. Each wrapper enables a 

merchant to tokenize presence, loyalty, scheduling, payments, 

signage, A/V, and team service moments. 

• $625K – Scheduling wrapper (tiered bookings, buffer logic, 

PoX triggers) 

• $600K – Rewards wrapper (streak logic, tier upgrades, NFT 

drops) 

• $450K – Inventory wrapper (item-token linking, burn-on-

redemption) 



• $400K – Signage wrapper (PoX-reactive visuals, tier cues, 

welcome screens) 

• $425K – AV wrapper (audio/visual ambiance triggered by 

presence/tier) 

• $500K – Token payment middleware (SPL payment + fiat 

fallback via Jupiter DEX) 

• $850K – PoX minting engine (NFT logic, engagement-based 

issuance) 

• $325K – PoXc soulbound engine (staff recognition, non-

transferable NFTs) 

• $500K – Governance wrapper for local DAO rule-setting 

per venue 

Total: $4.675M 

 

II. Web3 Dashboards, Guest Tools & SDKs – 

$3.475M 

This software layer provides the UX interfaces and APIs to 

bridge the full suite. It includes branded guest apps, admin 

portals for venues, and SDKs for developers integrating Per 

Diem tech. 



• $875K – Guest wallet app (SPL balances, PoX gallery, tier 

display) 

• $1.0M – Venue admin dashboards (analytics, badge 

minting, rule config) 

• $675K – Partner SDKs and integration APIs (POS, signage, 

redemption) 

• $500K – Redemption engine (web/mobile token claim 

flow) 

• $425K – PoX analytics dashboards (heatmaps, badge 

issuance logs, tier flows) 

Total: $3.475M 

 

Summary – Bootstrap Use of Funds (9-Month Build 

Plan) 

Category Amount (USD) 

Token Infrastructure $10.25M 

Wrapper Software $4.675M 

Wallets, Dashboards & SDKs $3.475M 

Total Bootstrap Budget $18.4M 

 



Deployment Milestones 

• Months 1–3: SPL minting, core PoX contracts, wallet MVP 

• Months 4–6: All wrappers deployed to staging, NFT flows 

active 

• Months 7–9: DAO governance tools live, full suite ready for 

pilot venues 

 

Conclusion 

This fund allocation brings the Per Diem vision to life—not in 

theory, but in architecture. Every line item here fuels an 

operating system that honors memory, rewards presence, and 

decentralizes storytelling across an interoperable economic 

network. It is both practical and poetic, preparing Per Diem to 

enter the world not as a platform—but as a protocol for being 

remembered. 

 

  



13.  Funding, Partnerships & Sponsorships 

Birthing the Economy of Presence – A Regenerative 

Capital Framework 

To mint meaning at global scale, Per Diem must be nourished 

not only by code, culture, and creativity—but by capital with 

conscience. Ours is not a startup chasing numbers. Per Diem is a 

movement encoding memory. A system for rewarding real-

world wonder. A living protocol for gratitude and greatness. 

Funding such a vision cannot be transactional. It must be 

transformational—blending decentralized support with 

corporate partnership, public trust with frontier tech. Our 

approach integrates a seed token offering, aligned 

sponsorships, and real-world funding opportunities to catalyze 

the rise of the Per Diem economy from blueprint to global 

infrastructure. 

 

I.  Angel Seed Token Launch – $PERDIEM 

To invite our earliest allies and co-builders, we will launch the 

$PERDIEM token as the official angel seed mechanism of the 

network. It is not just a fundraising vehicle—it is a rite of 

passage. A digital signature of belief. 

Token Overview: 



• Name: $PERDIEM 

• Type: Solana-native SPL Token (Upgradeable) 

• Total Supply: 100M fixed 

• Presale Target: $4–7M 

• Use of Funds: Bootstrap full-stack tokenomics + wrapper 

software suite (see Use of Funds section) 

Utility and Role: 

• Seed capital to launch all 10 token verticals and their 

wrapper modules 

• Early backer recognition via PoX NFTs ("Proof of Belief") 

• DAO governance power across shared modules and 

memory economy policies 

• Convertible or paired with vertical tokens ($LODGE, 

$DINING, $PARK, etc.) for future utility 

Whitelist Tiers: 

• Genesis Circle – First 500 angel contributors receive 

soulbound DAO credentials + founding badge NFTs 

• Architects & Advisors – Strategic support partners gain 

early governance access 



• Ecosystem Angels – Cross-chain funders, DAO grantors, 

and creator DAOs receive vertical rewards 

Launch Schedule: 

• Q4 2025: Legal frameworks, token audit, and whitelist 

onboarding 

• Q1 2026: Presale via decentralized launchpad (Solana-

native) + NFT airdrop campaign 

• Q2 2026: Full utility activation with wrapper integrations, 

DAO votes, and reward cycles 

The $PERDIEM launch is our covenant: an invitation to fund not 

just software, but a soul. 

 

II.  Strategic Sponsorships & Web3-Aligned 

Partnerships 

Per Diem is not a platform to advertise on. It is a story to belong 

to. We offer sponsors the opportunity to weave their name into 

rituals, rewards, and remembrance—not just signage. 

We will engage mission-aligned sponsors who see value in 

emotional infrastructure, cultural commerce, and 

programmable loyalty. These partners do not merely gain 

impressions—they gain immortality in memory. 



Ideal Sponsor Categories: 

• Web3 Ecosystem Backers – Solana Foundation, Helius, 

Jupiter, Metaplex, Render Network 

• Payment & Loyalty Tech – Stripe, Square, Shopify, 

MoonPay 

• Cultural Brands & Storytellers – Apple Music, Spotify, 

Airbnb, Soho House, Oura 

• Mobility & Travel – Uber, Lime, Tesla, Rivian, Amtrak 

• Luxury & Lifestyle – Yeti, Allbirds, Patagonia, Aman Resorts 

Sponsorship Tiers: 

• Experience Architects – Co-create wrapper modules, token 

rituals, or PoX utility 

• Naming Partners – Venue DAO halls, seasonal PoX 

campaigns, or tier levels 

• Memory Collaborators – Co-mint NFT experiences with 

reward mechanics tied to products 

Sponsorship here is not a logo on a banner—it is a poem 

encoded in the chain of someone's life. 

 

III.  Public Grants & Ecosystem Support 



Per Diem’s verticalized protocol architecture touches multiple 

real-world domains: preservation, mobility, sustainability, 

wellness, digital identity, and decentralization. This cross-

disciplinary reach makes it a strong candidate for: 

Historic & Ecological Funding 

• USDA & Rural Development – Smart tourism, regenerative 

venue revitalization 

• California Office of Historic Preservation – Venue-based 

token funding 

• EPA & Clean Energy Initiatives – Sustainable deployments 

(solar PoX kiosks, green DAOs) 

Arts, Wellness & Culture 

• California Arts Council / NEA – NFT as public art, sound 

therapy token rituals 

• Mental Health Innovation Grants – PoXc for support team 

excellence and well-being 

• Creator Economy Support Funds – NFT co-creation with 

artists and musicians 

Web3 & Blockchain Ecosystem Grants 

• Solana Foundation – Core protocol support, DAO tooling, 

compressed NFT scaling 



• Helius / Metaplex / Shyft – Infrastructure credits, minting 

logic 

• Render Network / Jupiter – Creative engine integration, 

token swap infrastructure 

• Lens / XMTP / Farcaster – Memory graph and identity 

cross-portability 

Target: $2–3M in grants, credits, and ecosystem support within 

12 months 

 

IV.  Traditional Investment & Equity Participation 

(Optional Track) 

While our primary path centers on decentralization and 

protocol-first governance, we remain open to strategic equity 

participation where aligned. Ideal partners may include: 

• Web3-native VC funds with culture-focused theses 

(Variant, a16z Crypto, Placeholder) 

• Cultural infrastructure or hospitality syndicates 

• Media networks or retail conglomerates seeking on-chain 

storytelling integration 



Any equity or SAFE-style investment would occur in a way that 

preserves token sovereignty and expands creative reach, not 

dilutes it. 

 

Conclusion: This Is Not Just a Fundraise 

We are not simply seeking funding. We are inviting stewardship. 

Participation. Cultural co-authorship. This funding plan is a spell 

cast in code and belief—a means to build the emotional 

operating system of a new economy. 

Through $PERDIEM, through creative sponsorships, through 

grants that reward cultural restoration, and through DAOs that 

remember how it felt—we will build Per Diem not as a product, 

but as a ritual of gratitude. 

We do not fund a company. 

We awaken a memory economy. 

We mint presence. 

We reward care. 

We become unforgettable. 

 

  



14.  Financial Projections – The Per Diem 

Network Economy 

“This is not profit from product. It is value from presence.” 

Reimagining Revenue in a Tokenized, Participatory 

World 

Per Diem is not a vendor. It does not sell tickets, tables, or T-
shirts. It builds a decentralized system where memory, 
participation, and service excellence are transformed into 
programmable economic flows. Our revenue is not extracted—it 
is activated through shared infrastructure. 

Each token vertical—whether powering meals at $GRUB, 
overnight stays at $LODGE, moments of wonder at $PARK, or 
performances at $EVENT—feeds into a growing network of 
interaction, each mint and transaction creating not only 
economic value, but emotional permanence. 

This model projects scalable, multi-stream revenue across 
verticals via token transactions, NFT minting, partner 
subscriptions, DAO governance tools, and premium API services. 

 

1.     Token Usage Transaction Fees (3–6%) 



Each time a guest uses a vertical token—$GRUB for meals, 
$PARK for rides, $DINING for bookings—the protocol earns a 
micro-fee. This aligns revenue with presence, not sales. 

Network-Wide Projection: 

• Estimated Annual Token Volume: $300M–$450M 

• Protocol Fee Capture (3–6%): $9M–$27M 

• Based on SPL token exchange at venues, mobile 
redemptions, and quest activations 

• No price control or fixed margin—only earned presence 

 

2.            NFT & Badge Minting Fees (Fixed + Royalty) 

Every PoX, PoXc, and collectible NFT minted through the Per 
Diem protocol uses MPL-404 mint logic. Royalties are applied to 
resales and reuse across chain-enabled experiences. 

Ecosystem Projection: 

• Annual Mint Volume: 20M–35M NFTs 

• Avg. Mint Fee: $0.75–$3.50 

• Estimated Annual Revenue: $15M–$60M 

• PoX from rides, PoXc from staff actions, badge sets, and 
lore collectibles 



Minting becomes the memory engine—and the economic 
multiplier. 

 

3.               Partner Onboarding & Membership 

Subscriptions 

Every new partner—whether a hotel, café, retreat center, or 
park—is onboarded via DAO-aligned systems and wrapper 
integration tools. These partners pay to enter, stay, and scale. 

Projected First-Year Partners: 150–300 

• One-Time Onboarding Fee: $25K–$100K 

• Monthly Access Fees: $1K–$5K per location 

• Annual Network Revenue: $8M–$22M 

Revenue that grows as the memory map expands. 

 

4.        DAO Governance Tools & Licensing 

(Governance-as-a-Service) 

DAO modules offer partners the ability to deploy decision-
making infrastructure, reward cycles, and governance tools—all 
white-labeled, on-chain, and integrated with PoX logic. 

Estimated Annual Client Base: 400–600 



• Protocol Access: $5K–$20K 

• DAO Template Licensing: $500–$2K/month 

• Total Annual Revenue: $3M–$8M 

Per Diem doesn't just sell tools—it distributes agency. 

 

5.    Premium API & Custom Integration Services 

Per Diem wrappers are modular by design, but many partners opt 
for custom integrations: signage-to-token hooks, AV experience 
syncing, POS-to-wallet payment bridges, or XR moments. 

Client Volume Estimate: 250–400 

• Integration Package: $7K–$15K 

• Network Annual Revenue: $2M–$6M 

Technology not for novelty—but for narrative delivery. 

 

    Summary: A Self-Expanding Economic Canvas 

Revenue Stream Estimated Annual Yield 

Token Usage Transaction Fees $9M – $27M 

NFT Minting & Royalties $15M – $60M 



Revenue Stream Estimated Annual Yield 

Partner Onboarding & Subscriptions $8M – $22M 

DAO Tools & Licensing $3M – $8M 

Premium Integration Services $2M – $6M 

Total Network Projection $37M – $123M 

 

  Key Assumptions & Growth Dynamics 

• Network scales by vertical and venue, not by central 
expansion 

• High PoX mint velocity driven by guest activity and team 
performance 

• NFT resale royalties compound as loyalty deepens 

• Partner onboarding and API deployments accelerate via 
DAO evangelism 

• DAO treasuries redistribute value through grants, quests, 
and governance 

This isn’t linear revenue. It’s organic, participatory yield—rooted 
in trust, experience, and remembrance. 



We do not profit from what people consume. 
We generate value from what people create—by showing up, 
engaging fully, and being seen. 

 

  



15.  Exit Strategy – Closing the Loop with 

Purpose 

We do not end—we echo. Departure is design. 

Exit as Continuity – A Tokenized Farewell That 

Fuels the Next Experience 

In the Per Diem economy, the notion of “exit” does not imply 
closure—it signals continuation. Whether stepping away from a 
lodge after a week of retreat, exiting a culinary pop-up, 
completing a season-long travel quest, or concluding a day’s 
journey through an immersive park, the protocol ensures that 
memory, value, and recognition remain in orbit. 

The exit experience is where PoX³ culminates. It is where guests, 
team members, and investors complete one cycle—and step 
into the prelude of another. 

 

1.  Guest Completion & Redemption Rituals 

For guests, leaving any Per Diem-enabled experience is an 
opportunity to reflect, redeem, and ready themselves for what’s 
next. This is the moment where tokens are tallied, memories are 
minted, and presence becomes a legacy of interaction. 

Guest Exit Flow: 



• Final Token Sweep: Time-limited assets are redeemed, 
converted, or preserved for future experiences 

• Memory Archive: Guests receive a PoX³ “Journey Capsule” 
NFT—encapsulating key actions, locations, and milestones 

• Future Continuity Tools: Unused utility tokens are 
transferred to new verticals, quests, or opt-in reward pools 

• Emotional Token Gifts: Guests can donate token value to 
community funds, service recognitions, or DAO milestones 

Guests don’t leave empty-handed. They leave uplifted and 
remembered. 

 

2.  Operator Closure Protocols & On-Chain 

Finalization 

Venue operators, whether lodging managers, event curators, or 
dining teams, complete their service cycles with operational 
and blockchain closure. This ensures that token movement, 
NFT issuance, and PoX³ validations are clean, traceable, and 
archived. 

Core Operator Actions: 

• Final minting of PoX, PoXc, and redemption NFTs 

• Automatic burn or conversion of expired inventory tokens 



• On-chain submission of token flow reports and badge 
metrics 

• Archiving of wrapped module logs: Scheduling, Inventory, 
AV, Rewards, and Token Payments 

This keeps memory sacred—and infrastructure uncluttered. 

 

3.  DAO & Admin Closure Rites 

The DAO’s role is to bear witness to the experience and prepare 
the next chapter. When a season, event, or token cycle 
concludes, DAO facilitators execute a series of administrative, 
financial, and narrative rituals to complete the loop. 

DAO Actions: 

• Final smart contract profit distributions 

• Public reporting of PoX³ badge impact and participant 
feedback 

• Proposal windows for continuation, repetition, or 
reinvention 

• Governance token conversion for legacy holders and new 
participants 

In this system, transparency is a form of reverence. 

 



4.  Investor Liquidity & Regenerative Participation 

Investors don’t simply extract returns—they participate in 
regenerative finance. The conclusion of a cycle brings them 
options: withdraw, reinvest, or upgrade their involvement. 

Investor Options: 

• Tiered Yield Events: Token distributions based on event 
metrics, usage rates, and impact evaluations 

• Governance Token Offers: Convert earnings into 
soulbound voting tokens for future DAO seasons 

• Reputation NFTs: Recognition badges for aligned capital 
and strategic support 

• Reinvestment Signals: Early access to high-demand 
verticals, sponsorships, or lore campaigns 

This is not an exit—it’s a re-entry into agency. 

 

5.  Token Burn, Cleanup & Redistribution 

Token velocity is a strength—but unmanaged supply is a risk. Per 
Diem maintains token health through periodic ecosystem 
cleanup and recirculation. 

Cleanup Protocols: 



• Expired PoX¹ tokens (e.g., food credits, class passes) 
burned or converted 

• Unused NFT fragments merged, redeemed, or vaulted for 
lore crafting 

• Smart contract checks prevent inflation and badge 
saturation 

• Donated token value directed toward partner causes or 
DAO reward pools 

The chain remembers—but it also releases what no longer 
serves. 

 

6.  Continuity & Return Mechanics 

Leaving any vertical in Per Diem is not a fade to black. It is a fade 
into future. Every closure initiates a new door: into a DAO vote, a 
creative campaign, a season launch, or a brand-new vertical. 

Continuity Tactics: 

• Auto-Mint Reflections: Guests and staff receive a “Last 
Look” badge or summary NFT 

• Early Bird Incentives: Priority mints and discounts for next-
season activation 



• PoX³ Feedback Cycles: DAO listens to users via on-chain 
suggestions minted as Proof-of-Reflection 

• Narrative Loops: Exit tokens become keys to unlock the 
beginning of the next adventure 

Nothing is wasted. Everything is woven forward. 

 

Summary – An Exit That Honors Memory 

The Per Diem exit model is not an afterthought. It is part of the 
emotional architecture. Whether you are a guest, guide, partner, 
or investor—you never leave unnoticed, uncounted, or 
unrewarded. 

To leave is to echo. 
To finish is to transform. 
To close is to open something else. 

This is not an exit strategy. 
This is a design of return. 

 

  



16  Conclusion – The Pulse of a Living 

Ecosystem 

This is not the end. This is the moment memory becomes 
movement. 

A Journey Beyond the Venue 

As the final dish is served, the cabin door closes, the lights dim 
on stage, and the last ride glides into the night, something 
extraordinary begins: Per Diem. Our hybrid ecosystem is not the 
final note in a guest's experience—it is the resonance that 
continues long after the curtain falls. What was once left 
behind—an applause, a flavor, a touch—is now preserved, 
honored, and transformed through the power of Proof-of-
Exchange, Proof-of-Experience, and Proof-of-Excellence. 

Each interaction becomes a record. Each moment becomes a 
token. Each gesture becomes legacy. In Per Diem, the story 
doesn’t end at the door—it is minted into memory and passed 
forward. 

 

Tokens as Storytellers 

Tokens in the Per Diem ecosystem are more than utilities—they 
are emotional artifacts. Every ride redeemed, every meal 
shared, every smile returned by staff becomes a page in the 



guest’s memory chain. Each PoX badge is earned—not given—
and it documents something real, something meaningful. 

From a guest conquering a trail at $PARK to savoring a chef's 
secret dish at $DINING, from unlocking a spiritual practice at 
$LODGE to being honored by a guest with PoXc at $CLUB—
these aren't transactions. These are digital echoes of presence. 
They are proof that something beautiful happened, and that it 
mattered. 

 

A Unified Tapestry of Meaning 

Per Diem doesn’t just integrate systems—it weaves experiences. 
Through a network of partners across sectors and geographies, 
we unite what was once fragmented: rides and rituals, clubs and 
cuisine, wellness and wonder. 

With a single guest identity and interoperable token suite, the Per 
Diem protocol brings coherence to an ecosystem once siloed by 
company walls and legacy tools. Across every venue, across 
every token vertical, the guest is met not as a number, but as a 
memory bearer. 

Key breakthroughs include: 

• Seamless token utility across verticals and locations 

• Personalized, dynamic PoX³ badge systems 



• Partner-specific experiences with shared global logic 

• A governance model rooted in action, not speculation 

This is commerce with continuity. Loyalty with lore. 

 

Where Meaning Meets Mechanism 

Behind every badge drop, every scheduling window, every NFT 
mint, is a scalable and elegant architecture built on Solana and 
powered by modular smart contracts. The experience is 
magical—but it is made real by reliable tools: smart wrappers, 
memory-driven dashboards, DAO tooling, and token-based 
access flows. 

Guests vote. Staff are rewarded. Partners create. Creators co-
author new realities. It is a living protocol, pulsing with guest 
interaction and team dedication. 

This is not SaaS. This is story-as-infrastructure. 

 

The Future Is Interconnected Memory 

Per Diem grows not linearly, but exponentially. As new venues 
and verticals onboard, as PoX³ badges accumulate, and as DAO 
lore evolves, the guest’s journey becomes an expanding 
constellation. One badge unlocks the next. One token triggers 
the next chapter. One act of care echoes into future quests. 



Each PoX becomes a bridge between moments, an invitation to 
return, reflect, and continue. 

 

Conclusion: A Protocol of Presence 

This is not the final page. This is a perpetual prelude. 

Per Diem is more than a platform. It is a promise. A system that 
honors what we do, what we feel, and what we give. Every scan, 
every click, every shared moment becomes a stitch in a vast 
emotional ledger where no presence is wasted and no effort is 
lost. 

We are not concluding a business plan. 
We are minting the first breath of a new economy—one where 
memory has value, and presence is proof. 

Let every NFT be a note. 
Let every token be a trace. 
Let every person be seen. 
Let the journey begin again, forever—on chain, in time, and in 
heart. 

 

 


