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RAHUL SHARMA

About Me

« Born and Raised in Saskatoon

« Grew up on campus - father was a prot
« Mother an artist

« UofS Alumni

« 2 Scholarships:

Manjari Sharma Sculpture Award

Satya P Sharma Cultural Anthropology Award



https://students.usask.ca/money/awards/undergraduate-awards.php?award=301700CS01#myScholarships
https://artsandscience.usask.ca/news/articles/922/Obituary_Satya_Sharma




Where was | when | was in your shoes?

Ad Guy

I wanted to make TV ads
and tell stories.

Media was skinny

Great Copy was a complex

story woven in a rubric

"Knock your socks oft"

I cared so much - that well
We walked the talk.

It was cold as hell.

Graduated in a recession

Recruiting was an IRL thing -
Career Days in the Commerce
Reading Room

Small school - recruiting cuts

Perseverance

On Campus 94 - Sales X | Brand X
Hunt in 95

On Campus 95 - Brand

Indonesia

July 1996 - Assistant Brand Manager



Milestones

1995

Graduate with $4K
in debt

Working in retail

Contracts

AIESEC

2000

Move to Tech
Search

Microsoft - eComm

Xbox

2004

Start

On Demand TV
Services

2007

Run E-Comm,
Regional Sales
Product
Brand

PR

JV

2009

Start my first company
Mobile VAS

Bell calls on Dec 23

Product Development



Rogers Milestones

2011 2014

Wireless Video Product
GTM Content
SVODs
PPV
JV

2017

Service Experience
Roadmaps

CAPEX | Pinnacle
Product Positioning
Claims

Product Experience
UI/UX

Journeys - Self Install
WiFi

Multi-screen video

2019

Technical Front Line
Readiness

Development and
Delivery

Dispatch System
Replacement

Essential Services:
Internet Self Install and
Service

2021

End of Cycle



Own UR Career Story

Full Stack
Marketing

Delivery

Consistent Growth




Tech moves fast

Full Stack
Marketing

Delivery

Knows stuft
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Key Takeaways & Q&A 06




What is Digital Retail Marketing?

- Definition: The practice of promoting and selling
products or services directly to consumers through
digital channels.

. It's More Than Just Ads: It's the entire customer
journey, from discovery to purchase and retention.

- Key Channels:

E-commerce Websites (The "Store")

Social Media (Discovery & Engagement)

Search Engines (Intent)

Email Marketing (Retention)

Mobile Apps (Loyalty)
- The Goal: Create a seamless, personalized, and

convenient shopping experience online.



The Rise of a Giant: What is Shopify?

At its core: Shopity is an all-in-one e-commerce platform that allows anyone to set up an online store and sell their products.
. Its Mission: "Make commerce better for everyone."

. It's an"Ecosystem,' not just a tool. It provides the software (storefront, cart, payments) and hardware (Point-of-Sale

systems) to run a business anywhere—online, in-person, and everywhere in-between.

- Key Stat: Shopity powers millions of businesses in over 175 countries.

In January of 2023 - I started calling Shopity a Retail Operating System.



Shopify's History: From Snowboards to Global Platform

2004: The "Problem." Tobias Liitke, Daniel Weinand, and Scott Lake wanted to sell snowboards online ("Snowdevil").

They were frustrated with existing e-commerce software.
The "Solution." Liitke, a programmer, built his own platform to sell their snowboards.

2006: The "Pivot." They realized the software they built was more valuable than the snowboards. They launched

"Shopify" for other entrepreneurs to use.
2015: The "Growth." Shopify goes public (IPO).

Today: A dominant force in e-commerce, empowering independent brands to compete with giants like Amazon.



Why Did Shopify Win? The Ecosystem

Shopify's success isn't just its store builder. It's the entire support system:
1. Ease of Use: Anyone can build a professional store with no coding required.

2. App Store: A massive marketplace of 8,000+ apps (for email, reviews, SEQ, etc.) that let merchants customize their

store's functionality.
3. Shopify Payments: Integrated payment processing. No need to set up a third-party gateway.
4. Scalability: A store can grow from 1 sale a day to 10,000 sales a day without crashing.

5. Multi-Channel: Sell on your website, social media (Facebook, TikTok), and marketplaces (Amazon, eBay) all from

one dashboard.



The Al Revolution in Commerce

Artiticial Intelligence is fundamentally changing how we

shop and how merchants sell.

- Before Al: Manual product descriptions, basic search
("blue shirt"), generic marketing emails.
- With Al
- Personalization: Showing you products you
actually want to see.
- Automation: Writing product descriptions, editing
photos, and managing inventory automatically.
- Insights: Predicting sales trends and customer
behavior.
« Support: 24/7 intelligent chatbots that can solve

real problems.



Shopify & Al: Enhancing the Platform

Shopitfy is integrating Al directly into its platform to give "superpowers" to merchants.
This is often bundled as "Shopify Magic."

Product Descriptions: Auto-generates compelling product descriptions from just a few keywords.

"Sidekick": An Al assistant for merchants. They can ask questions like, "Show me my top-selling products last

month" or "Run a 10% off sale for the weekend."
Image Editing: Automatically removes backgrounds or generates lifestyle photos.
Audience Segmentation: Al helps identity and target specific customer groups for marketing campaigns.

Fraud Detection: Al analyzes transactions to flag and prevent fraudulent orders.



The Next Frontier: Commerce to ChatGPT

This is where it gets really futuristic. It's not just using Al to run the store; it's bringing the store to the Al
- The Old Way: You go to Google, search for a product, click a link, browse a website, and then buy.

« The New Way: You have a conversation with an Al

 Shopify's ChatGPT Plugin:
1. A user in ChatGPT can say, "I'm looking for a good pair of running shoes for trail running."
2. The Shopify plugin activates, searching millions of products from its merchants.

3. ChatGPT responds: "Here are three great options from independent brands on Shopity,' with links to buy directly.

This turns Al chat from a simple information tool into a conversational commerce engine.



How This Changes Everything (Example)

Demonstration
Chat GPT - free mode - Running Shoes example

Entered in the 3 prompts from the next slide



Al Search: shaping every buyer decision

Generative answers

Shopping feeds, curated

User-generated content

introduce your brand, lists, and direct product and social signals boost
not just websites mentions long-term brand authority
LLM Impact LLM Impact LLM Impact
“What’s the best Early brand visibility: “Where can | buy Direct influenhce on “Share reviews for Bu/'/d/'ng sustained
brand for men’s showing up in the these running shoes purchase choices: this brand and brand equity through
running shoes? answer layer” today?” high-intent buyers product” trusted Al insights
Prompts Value Prompts Value Prompts Value
Awareness \ Consideration / Decision \ Purchase / Advocacy
Prompts Value Prompts Value
“Compare top 3 Perception & “Best deals for men’s Imm?diate
brands for men’s competitive context: running shoes in my conversion: where
running shoes by brand positioning in area recommendations
durability and style” real conversations become sales

A

LLM Impact

Concept-level analysis
shapes perception, not
just page visits

N

LLM Impact

Integration with
shopping feeds (like
ChatGPT Shopping)



Live Demonstration

Shopity 1. Analytics "what products should i cross sell based on the past
two years of sales”
2. Apps "demonstration of Yotpo product reviews" - discuss
how they collect and drive domain authority 4.4
rating - drives E-E-A-T
3. Sidekick "built and coded an audio player" - coded, added
audio file - and validated.
Klaviyo 4. Segments "built a dynamic segment based on browsing
behavior" (31)
Retention X 5. Insights, "showed how software can automate many
Segments, functions - leveraging order history. Revenue
Ad driving insights. Segments and how they
Orchestration orchestrate to Paid SEM platforms like Meta - and

how look alike audiences can be built" - first party
data

Lovable

6. Build a store
with Al

"build me a store for my consulting business"
Lovable created a store in 26s




| shopify

Key Takeaways & Q&A
I Digital Retail is about the entire experience, not just one channel
2: Shopify succeeded by building an ecosystem that empowers entrepreneurs.

3: Alis the new co-pilot for merchants, automating tasks and providing "superpowers" (Shopify Magic).

4: The future of e-commerce is conversational. We will talk o Al to shop, and Shopify is building the bridge to make

that happen.



Rahul Sharma, B.Comm 1995

“Own UR career story”

“Don't hesitate to start your own business. It's never been
easier to be an entrepreneur”



Contact me

Address

Linked In

Small Fidelity Services
Growth Automated

Phone
647 504 5227

Email

rsharma@smallfidelity.services



https://www.linkedin.com/in/rahulsharma/
https://smallfidelity.services/
https://growthautomated.ai/

Appendix

these slides were not presented



Empower your brand with
Answer Engine Optimization
for enhanced visibility.




Al Search is the fastest
growing technology we
have seen.
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ChatGPT TikTok Instagram WhatsApp Facebook

Months to 100 million users



Chat.GPT weekly search
volume

® Active Users (Millions)
1000

300
600
400

200

0
Dec 2022 Feb 2023 Aug 2024 Dec 2024 Mar 2025

Growth continues to grow in an unprecedented manner



Changes in Search

This chart indexes Google at 100 since 2022. You can see how
Google has held its ground while Chat GPT has had an explosive
entry

® Google (Stable Dominance) ® Bing (Al-Fueled Growth)
DuckDuckGo (Steady Growth) @® ChatGPT (Explosive Entry)
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VISIBILITY FOCUS

Strategic Growth

In the world of Answer Engine Optimization, understanding the
basics is crucial for achieving brand visibility and growth. By
focusing on key elements, brands can enhance their online
presence and engage with their audience effectively.

What's different is that the signals that the Answer Engines
look for when generating answers are different than what
Search Engines look for.



The New Product Shelf
i1s Inside Generative Al

56% 1in3 25-30%

consumers replaced traditional search with The predicted number of US population that the expected drop in search engine volume
Gen Al tools for product/service will use Al as a primary search tool by 2027 is by 2026 to Al Search (Gartner)
recommendations (Search Engine Land) (Statista)
Do you use Chat.GPT?

How has your behaviour changed?



The power of a
unified strategy

One brand.
Two ways to be found.

Search is evolving

Your strategy should too.

SEO
Backlinks and
Keywords

SERP rankings

Sitemaps & Schema

Tech Optimization

Page speed &
Crawlability

The best of both

Brand Vishility

Consistent
Messaging

Content quality &
accuracy

Comp
Benchmarking

AEO
Prompt monitoring

Contextual content
restructuring

Sentiment in Al
responses

Source influence on
Al output




Introduction

Growth Automated is your dedicated Shopify Revenue Growth
Partner. We leverage data-driven strategies, advanced
automation, and deep Shopify expertise to unlock your store's
full potential, measurably increasing your sales, profitability,

and customer lifetime value.

Growth Automated was founded earlier this year. It is a brand
that is owned and operated by Small Fidelity Services - which

was incorporated in 2022.
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WHEEL HAS TO MOVE TO GAIN MOMENTUM

Revenue Growth

Getting into a Revenue Growth Cycle requires a lot of

planning, coordination, and collaboration.

Once it works - it is easy to get it moving faster.

p.

.

N

Step 1
Improve Traffic

~

Step 4
Improve Loyalty

%

N

0

TN

.

Step 2
Improve Conversion

\_

~

%

-

\_

Step 3
Improve AOV

S

v




Select Technology Partners

yotpo.

@ REBUY (O gorgias @ wonderment

T Triple Whale



