May 4 . 2026

In Attendance:Adam French, Bryan Sargent, Andy Cooper, Karrie Winder, Anna Decker, Kim
Bateman.

Absent: Kelsey Higham
Meeting called to order at 7:32 pm

Andy Cooper motioned to approve the April 2026 meeting and work session minutes
Brian Sargent seconded
All in favor one absent

North End and Homestead merger:
Anna it needs to complete a few things that Janeice sent her to finalize the merger

There is no traffic study update at this time

Naming of sports complex:
It was decided to keep the name:The Rivers Shelley Sports Complex
Chris will work on logos

Survey results:

Janeice went over the results of the survey: soccer fields, football fields, and pickleball courts
scored highest

Walking path scored highest in amenities

Indoor Facility or a multi-purpose facility came in at the highest score

Community Gardens and outdoor concerts scored highest for the Homestead

RFP update:There is no update at this time
Solar light poles tabled for more bids

There are three grants out for lights:

CHC

AARP

Cliff Family Foundation grants

Karrie will look into more bids with higher post bid was for 8 ft poles would like a bid for 12 ft
poles

The homestead bylaws need to be updated to help integrate into the rec district
Discussion was had about spraying the roof of the Winston cabin to help preserve the shakes
Indoor Rec building update:

it is a total of $28,800 square feet and will include two full size basketball courts and two full
size volleyball courts



Janiece presented a few Grant options to be aware of in the upcoming future.

Meeting adjourned at 9:35 p.m.



