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e Steven Covey
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= TgamSEd Common Sense — not Common
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= ""‘Piractlce

- Universal — personal, professional, religion etc.
® Across cultures, societies, etc.

e Used by US Navy, Microsoft, Sony, etc.



Foundation Principles

frJFrOCh IOH_E_ ‘J’
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SR EIIgEy =\ iiat-Matters Most

=Nherever you already are in your life

=Get rju" :What you put in — pay the price

& Cbachable — in school we learned how to take tests
yer

_—-_._.,r

| _;._.3;: C|ples & Processes for a Fuller, Richer &
'=__F~ ifectlve Life

-~ = Time Matrix Choices
— Discover your Governing Values
— Long Term & Short Term Goals
— Prioritise and Execute your Goals

e Transform your Life in 21 days — Guaranteed!
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- | Foundation W

rJr]JJF\, ’1‘ _J’
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o rlzlojies K@ 1 Character
SRVE nu:* ake [Habits, then they make us
2 nlele J,)_ an be learned & un learned

- '-."..—

o W aré what we repeatedly do.
’ fxcellence then, is not an act, but a Habit
— ‘Aristotle
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e - Foundation Principles

R —

Knowledge
(what, why)

Desire
(want)

Motivational

=



=

]




Foundation Princi

Char% LE _,g;'enahti;'} -
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HIGUES Orly AOES ersonallty

VA o“= Vs, how! to appear to Be
_‘Is of literature — Character Ethic
5 0 iyears - Personality Ethic
racter communicates powerfully

,,_h_fk_ haracter is what people say behind your back
~ — Measure is your action

“® Character is not the path of least resistance
® Character is durable (bamboo)

J
J
J
J
J'



Foundation Princi

Lyl _ 0)j Leagg.shlp«}‘-"

SNVIEEC Jrf' 1ent & Leadershlp (Iadder forest)
o lezjele ple Vs, Manage things
Jlea d" '=$hlp precedes Management
& j_ﬁg_, ‘t brain vs. left brain
,,r_{:ff_omg the right things vs. doing things right
& Trust — Character & Competence

- ® Those lead are like a Seed

® Tnside Out Approach

— Each of us guards a gate of change that can only be
opened from the inside — Marilyn Ferguson
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[EVEls of Leadership-wws

- Trustworthiness




Foundation Prln_éples

by

VEISIof LeaQ@:rg,hip--f’-*a" |

e —

EaCh Ordanisation IS it’s OWN eco-system
Cl nrom -:'[nd|V|duaI problems become
OscJlgl] jsationall problems

o Akl nbalance of any 4 adversely effect the

= Oldc Inisation
,.:k '—Organlsatlon has systems but Departmental problems
= = Managerial training or delegation but trustless people
— Interpersonal team building but with hidden agendas
— Personal only has no advantage as non alignment of
individual goals with organisational goals
¢ Global Economy of low cost and high quality

requires trust
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Foundation P W

LeveJS“ 0) wemjg_g{mp—}:"’

1
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o ForrElie ? oral’

— fz)sLle J‘ "-"nt of Things = Formal Authority
= Lea d@ f People = Moral Authority

'5&

- —— —-|

: 'E.-e'-‘-'-_t— =

~ -

:‘"—_'.= _ -Government has Formal Authority
-~ — Civil Society has Moral Authority
— Private Enterprise has the freedom to choose
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- 2nd Person 3rd Person
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Foundation P W

SPEY sea{gz_chiﬂg}"

1
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RENIOICESHEAINING
Flezrt Jchf mg Vs, head learning

IICHERS § the commitment to apply Principles
JASEIStS in re-scripting — legitimises change
Teach EOT'TCE = LLearn twice

= T
e

= Téach at home & at work
e Make life examples of all points
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PRe@uction /
Froclt -iD Capap

- Foundation Princi -
--'E"f - ,Jﬂ.e_s
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bili “|es-i 3alance

e ioaicton — -goldeniegg
o Prog Jchor Capabllltles goose
J J-)/ IJF I_:)}E}:a

2 r)r UI’CES
T -_‘ uman
“— Financial

=

o —
—-—"" —
- i W
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= Physical
— Technological

o Every P problem is a P/C opportunity

e (Can a farmer cram like you did your studies?
— Knowledge, Health, Car, Technology, Relationships, etc.

=



Foundation Pwes -

Ziotional Baﬂ@cceunﬁfh’

2 _)‘—'I)OJJF‘ _-;_-.—=
UnrH"‘ andlng

mrlr 355 & Courtesy,

lJ= ethlngs
= ____ﬁ.*‘z‘: pmg Promises

L

== Honouring
”"’3 ~ Expectations

— Loyalty to the Absent
— Making Apologies
— [Forgiveness

——

e Wlthdrawals
— Ignoring

— Unkindness, rudeness,
& thoughtlessness

— Breaking Promises

— Violating
Expectations

— Disloyalty, Duplicity:

— Pride, Concelit, Ego

— Grudges
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. L, - Foundation PWS :
fmor 0) 1 Baﬂg\cceuntﬁhi

——

J rver\/or starts with a small deposit

2 Uglelegse nd from their frame of reference
= Do nto others as they would be done to
,,f:.-»..g ‘Gek for highest deposits & withdrawals

e lemg and receiving feedback — I instead of you
e Patience — slow is fast & fast is slow
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= HrJvare Ictory Habits 1 2 3
mdfr‘ dence

= '__1c_ Victory — Habits 4 5 6
;_.,;ﬂterdependence
= '_— Habit 7



P ~ Foundation Prin .
FIELTity mn%m-—)wﬂ

e e ——

DEPENCS aﬂ R (o
der)er dence — I

o Ip
o [p] _;e ‘pendence We

.'."_'r

..-'-__—
e TT _- .
———

R o

F .

m —
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- ® Different levels for different things

@\

=

="
,_ﬂ.

==



Foundation Princi

[z curm ”Gﬁﬂ&_m
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e i

e Proactive
eIV j h the End in Mlnd
c J 5 Thlngs First

e ._g 4-- R W|n Win
—F rst Understand, then be Understood
= L‘@ Synerglse

—
=

o 7. Sharpen the Saw



Foundation Principle

Cont

e

MELlTICY,

5. First Understand
= then be Public 6. Synergise :

== Independence

| - - - -— - @
Private
B Proact Victory 2. Begin
- Be Proactive With the End in Mind

Dependence




n—— o - Foundation Principles
Ig —
RN NEAWS
Um\/'* "sal timeless
— Hrgr ice predictable outcomes
ernal to ourselves
perate with or without our understanding

E Self evident & enabling when understood
- = o test them try the opposite

. Prmuples control, not us — (battleship)
— We can only control our choices and actions
— Principles control the consequences
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Foundation Pwes -

Prisiele ES &*\_@es -gh'

——

PR AINESIS O U PHOKIT
Self' sen beliefs or ideals
Sntermal, based on how we see the world

P

Ll hk ced Py upbringing & society.

0 HJ‘LE 'lples Values
;—_,;—* ~ External - Internal

= - Objective - Subjective

il e

- ® Principles cannot be broken — we break
ourselves if we fight it

® \/alues tend to eclipse Principles
e Make Values, Principles



, . - Foundation Principles
Feraaigms . - —

SlAViapr= autittide’ cannot help a wrong map; (City)
NERWEIPESpIE share the samel Paradigm (glasses)
EaledigmiShiits (kids on bus)

¢ )lnf'/w@ ‘Way to change Behaviour/Attitude is to change
rJrc digmsi= understanding, role, name

_-.._;___._—ru_éiv aradlgm IS incomplete — stories

fBet—ter tinderstanding of a situation or others

__' “® Constantly looking for Truth - Broadening ourselves
‘e Social Mirror — others, limiting, use imagination
e \We see the world as we are and not as it is
e Self Fulfilling Prophecy

e Difficult to change — (elephant, rat)
— However, change happens in an instant
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: Foundation Princi
Hocesses . il

o

ANO01S cnd methods outlined later
> ”ourmes of mental or physical activity
0 Each | blt will have some you can use

e i"l. T
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e
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Foundation Princi
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eeds

Principles



_ Foundation Principles

. -—
SO thought, reap and| action; Sow. an actlon ieap) al Habit; sow. a
rlelolt, reslg el Cile mczer seWiarCharacter), reap a destiny' = Samuel-
Srrilles 4 .'
We firse rrr e our Habits, then they make us — unknown

Trie Jiejallile nt problems we face cannot be solved at the same level of
bl /mr WE were at when we created them — Einstein

J JJ\/'—‘ al man a fish, you feed him for a day; teach him how to fish, you
,- = -feeg Jm for a lifetime — Lao Tzu

= j%u want to retain those who are present, be loyal to those who are
~ absent

o Interdependence IS a choice only interdependent people can make

e All significant ‘breakthroughs” were ‘breaks with” old ways of thinking —
Thomas Kuhn

® You can't talk yourself out of a problem you behaved yourself into

e If you want small changes, work on your behaviour; if you want
guantum leap changes, work on your Paradigms




Foundation Princi

SUARALELRY

i

gensits. |
sligracter Land Personallty
[eVels of eadersh|p

1_..

r nrrwt Teaching

ﬁftlon / Production Capacity
-,_,., “Emotional Bank Account

=1 = Maturlty Continuum

- ® Principles, Paradigms, & Processes

® Basic Change Model



icon: i my feelings vs. they make me so angry
=2 JL[J: to Values and not Feelings
—__}E ‘_the path off least resistance

REecognise Triggers

_"f‘f‘FP.ower freedom, ability to choose response according to
~ values & not feellngs

~e [ am the Product of my actions and not those of others
® Snake bite is fatal if you reactively run away






Freedom
to
Choose
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Freedom
to
Choose

it — el
e p— —
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Self Awareness Independent Will

Imagination Conscience



1. Be nggq;ye

tine Rﬁ%ﬁﬁlbili@'h—

-'l-uu-.-.’ﬂ

SRHE Four Uman Endowments

— Selff Av areness
Ta‘mlnlng thoughts, moods, & behaviours
= ﬁ.ﬁ agmatlon
5_ ~ ®\Visualising beyond experience & present reality
-~ —Conscience

¢ Understanding right & wrong, & following personal
Integrity

— Independent Will
¢ Acting Independent of external influence

—__.-I.l--r



1. Be Proactive

JLif aﬂﬂewmeﬁi#"‘"

R —

= el BT L i =" s
[@liENESS
| HERG

'q. =)

Jque one — others operate through it

_9,1 owledge Is the basis of all other
A edge otherwise Projection

; “ep a personal Journal
_-'i?‘j s High level Quadrant II activity

— i

- e —

=~ e Enhances all the Endowments
e Gain insights
® | earn a principle



1. Be Proactive

FOULE aﬂﬂewmeﬁﬁ?"‘"

R —

ligdc JJJ’[“ n
SEL Jn;: 2 Future without Past limitations
s[de time alone away from interruptions

o=t ?ake al scenario of discomfort like your boss
_-w: ‘or partner yelling at you

~ =Tiry to put visualise a more positive and
- fruitful response

—



1. Be Proactive

FoUs aﬂ@ewmeﬁﬁ?“"

R —

MEOfECience

— MoJr ef Wironments do not nurture this
bpment

== n-E ften reguires one to be still or reflective
- Not enough to listen — one must respond

. -
—— —

—

= = - Otherwise a wall is built around it blocking
- sensitivity and receptivity



1. Be ngggpye

ROUTH 'l!l"maﬁ ‘@ewm@mﬁ" _—

——

mdepA eentVVM
— Eefd] e Imagination & Conscience
= J\/LE“ and Keep promises
> “Stant small
= '§tart with yourself
= -Never over promise and under deliver

— A strong Independent Will allows one to act in
a more powerful way than the forces around
— Swim upstream

-

;-E.--

n' \‘|



1. Be Prq@;lve

Acce}" AC Re _ip__g'|1'5|bmt:yg'aF _—

o Blzgne oll] 7 on Determinants”
= GENELIC — triaits we inherited
> HJ\/PmH ‘oUI upbringing
= ranrr mental our surroundings
J mlnants Infiluence but do not determine us

,_J __g_p ;understand your reactive response to a situation and
= = put the proactive one in mind

_, J Y ‘ou have responsibility for your response ability
— = The opposite is irresponsible

=
® You can't change the fruit without changing the root
e [earn from bad consequences & mistakes
® Best way to predict your future is to create it
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1. Be Proactive
z T—rg@mn«ﬁgnr?‘ —

)

DECO

Pty

EJ braMsSMISSIon of Negative behawours of
IENS!(C |fﬁcu|t OSS)
Uil

Proactive
th el Ce other with our behaviour (car)

l"|---

: ‘Four Human Endowments

: Use them or the space between Stimulus & Response
; ': = disappears

- o Apy time you think the problem is out there,
that very thought is the problem

oliis
)8

J,

= ——

; ‘_T
:ﬂ- T

-
s
= o

-



[niclivieltz] lf""'”"-' sponsible for their own

SIIOICES ;} d have the freedom to choose

= — =
ul
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— ___-_,_ R

1siblelfior my: behaviour and the
ake in life

and my personal freedom and
through being Proactive

e



. 1. Be Proacti
- e Broggkive
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P, . —_—
ocesses -
ProCegeame N

i

"'-_ _— —

Seognise Reactive tendencies and
|2 /elor Proactlve FeSponses

ée your circle of influence

-;;3 Jel -eme a transition figure to benefit
yourselves and others

: = “» Exercise the Human Endowments through
conscious choice and decision making

J
C
_f

J



1. Be Proactlve

olesS i
oiflinle) ezln make you@i _|;1fer|or without Your consent —
EJeano Ri Qsevelt B —— e e
Jgfe Lake aWay OUIFSEIFFESPECH 1T WE dO not gIve It

£l - Gandhl
WE hvf' ut off our memory, we are tied to that which is

flalEes \'\* en we live out of our imagination, we are tied to
EREIE ICh IStinfinite

r-r?-E s not what people do to us that hurt us. In the most
= fundamental sense it is our chosen response to what they

i

-~ dorthat hurts us

® | ord, give me the courage to change the things which can
and ought to be changed, the serenity to accept things
which; cannot be changed, and the wisdom to know the
difference

® Best way to make Dreams come true — WAKE UP!

/D




— P

o - — i -

_ ‘I _1:1., 1. Be Proacti
stmmary .. _.ﬁ“

e
o R

SRRES]: I)Oﬂfl; Ig According| to Values
SWAGE er)zjr of Respon5|b|llty
2 Cif :f Influence

.-'.E ome a Transition Figure
nC|pIes Paradigms, & Processes

= —
-—-_ —

—

l—

|



SRIIBIWAWENE 2'youl want to go
SNVIEal (“P atlon Precedes Physical Creation
Jrr)gs er ‘s Rule is measure twice cut once

._ 'I.“-

DQJf 5 & Goals — give meaning

- — ."---—""-

::-_ ‘Effective people shape their own future

= _-
.—-_,.—'-”i—r

Uése whole brain

- o Most important Habit
— Chicken & Egg with Habit 1
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2. Begin with the-

(“nQQJJ. *a—-l_ i& ent{e”

—
S
R —

r\lcemr}; Ve centres
o (o] rJr’ “bhnd to them

0 Hrme: 1e centred
= 'tand apart from emotion

T —
—m—
-

-,

e } Make Proactive choices after evaluating

B

— —

-~ _options

e Deal with change only with a changeless
core
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— 2. Begin with i
' - FI : Y 1
EESONal Mission Statement

o ek ———  ——a o
o= B—
-
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_— 2. Begm wit

PErSLL 'ﬂl\41sﬂ@q§tat@n

jtal changes - work on Do

) OIerr ' Ieaps — Work on Be - Thinking

~d st
=
e,
-

T ——
AT




| > 2. Begin with the
' =*Ml-s J_@'Stateemgl'\?mL i

L

\/ru m T about?
= \/\/rmr egacy do I want to leave?

— \u gt are the qualities of Character I would
: e > to emulate?

'. _,.-..:—| _—- —

What things do I want that I feel are
'-;"._, — important?

— How can I use more right brain?
® Expand perspective — obituary

e \/isualisation & Affirmation

— Personal, positive, present tense, visual,
emotional



= 2. Begin with the
He ’MIS_@._Stat@ﬁﬁ?a'W"

MaheNmplicit Xplicit'
vrjllmca Jd SCripts and create new ones based on
Hrmglr-u usmg the Four Human Endowments

2 JJE.E motlvatmg and inspiring

_-—Jw}:- an"'ce Private, Public, and Deep Inner Life

i

=== >3 |scovery as well as creation — not invention

-_; 3 ‘Widen the gap from Stimulus to Response
~ o Although it changes, write it as if it will never change
¢ Human being, human doing, human having?




2. Begin with t

' *MIS_J@'Stat@ﬁ@'?u'ﬂ'

| ]:‘_'r..,”
=G ages you to think deeply about your life

ol a ot -‘*you examine your inner most thoughts and

ee 1ngs & clarify what is really important to you
:;_ -—F xpands you' perspective

= —
ﬁ,'f“ _'PFOVIdeS direction and commitment to values

-~ Provides first a mental creation of your desired results
for your life

— Enables daily progress to long term Goals
— Design a Future > Past with baggage
— Autopilot — be on track even if you go 90% off




| > 2. Begin with the
' =*Ml-s J_@'Stateemgl'\?mL -

efmmc
— StU cl\,é wes & biographies of people you admire
— Read oetry, guotations, classics, inspirational
: F* ature
e -*ﬁ at other Mission Statements

e

—

#5*.'-‘:":- —T(eep a running list of Character traits you would like

~ —— to develop
— Review a Personal journal of things important to you

— Visualise what you want to be at 10, 20, 30 years
from now

— List important things in each of your 4 needs



2. Begln Wi

HerJo : "M*I‘Sﬂ@'Stat-@mﬁP e

——

'_l

(._l

ng Mission: Value
Xl e;« ’c_lmeless proven Principles
r) ent therbest that is within me
mde direction and purpose for me
| splre me
= P'rowde security and comfort for me
- — Communicate my vision & values

— Address all my significant Roles in life

— Approach and integrate all 4 human needs and
capabilities

l
U A l‘n U2

‘—u (D



- 2. Begin with the
*M-|sz_si@'Sta’ee:raagel'\?£L -

J; on - Mahatma Gandh|

flrst act every morning be to make the
f¢) mg resolve for the day:
F [ shall not fear anyone on earth
= 1 shall fear only God
j:l'_.:-_ ] shall not bear ill toward anyone
o1 shall not submit to injustice from anyone
e [ shall conquer untruth by truth

® And in resisting untruth, I shall put up with all
suffering




——

on preceded physical creation



Pelrzlellejpgls

> [ ezlp)eq) _)e My ewn future and create a
ViSIoN Qr.

[ WJH ‘ate results mentally before any



_ 2. Begin with the

HOCE =oe "'% —ﬂ

o C rerjr@*""‘ d apply Personal and
O)fc erm Mission Statements as
mr_p&gé tions for daily living

dsjon the desired results and important
alles to guide activities or endeavours

———— =
T —
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.iq'p-_..II

HOUES ’% _

2. Begin‘vmhei

-

—
— =

g = -
- [ S = — e

. oo ol Sp—-

e

e

PRElcannot do right in'one department off life whilst he
[SNOECUPIE domg wrongd in any other department. Life is
ofle Jnrlu ble' whole — Gandhi

e mt arescrlptlons Arthur Gordon
= _::.. stén:Carefully

. ). ity reaching back

—— :3 Re ~examine your motives

~ 4. Write your troubles in the sand

- o What lies behind us is nothing compared to what lies
within us and ahead of us
- unknown



5| JHJHL 2%

0 Pafs onri- ISSIOﬂ Statement
2 2r] J(”IP s Paradigms, & Processes
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- 3. Flrst Thln&wl:st
POt F st~:l' _I_g@_s it -

D) (\Orr]I)rJJN VS, CIC
—F rrJrJr a@nal “Time Management” is nhot enough
J r)r\]rJI‘JJF hips not Schedules

— rc med by Integrity & Principles

___;, ; e)rtance vS. Urgency

—

===~."‘f“- — Value vs. Time
~-e P'ersonal and Professional

e If 1 is be a programmer, and 2 is write the
program, then 3 is run the program

— You are the creator, mental creation, then physical
creation




3. First Thm_ggﬁu:st

h1ﬁgéf1rst—4h'

——

s PR
~n

VN reJ @ne IS ringing, meetings dominate the day, my.
XS pilingl high

J JVJ\/ SO P mon wants more time

) rwee exercise
=== -F'M SIgleite) enjoy my life more. I never have time for
=0 self
EQEM_.Y friends and family want more of me
~ ® [ am in crisis because I procrastinate and vice versa

~e T have no work life balance

® There is too much stress

There /s more to do than there is time for



e -

- 3. Fi:st Things First-
PUE mIES ﬁiﬁgéﬁ Hrst |

—

e — = .
; = = - S — - S ——

e = = - — -—

Fallacies about TTme:
oje)f e eileve they can get More Time
2 Yr L aye all'the time there is

— Heos e believe they can Save Time
E 1me is equal for all and you have to spend it

— opfe believe then can Manage Time

e+

____,__#___ _ & You can only Manage Yourself

i

-~~~ ® Oxymoron

¢ Self Management is what we can do



o 3. First Things First

. d -"-'-_ . ::-
e atrix o

Ty

——

J Genera' ions:
— FfS dcheck listis

m@m — calendars & diaries

s 1rd priority on values, goal setting
,Eg;f-w_——Fourth — relationships & results - P/PC

il e

i

- ®Not just things & time — people more important
‘ o ]nside out — Mission first
® Role & Goal oriented
® Prioritise, organise, balance, and discipline
® Has strengths of the first three without the weakness



- 3. First Thi
' . FIrS N

meMatrix ..

E=—

055 rrJFJJFJO al ~ 8/ 44 Generation

> rrrmer y | — Efffectiveness
= Hr~rc~a — Principles
= anagement — Leadership
,;_—,.."Sc'hedules — Relationships
_t":, Urgent Things — First Things

—_

- — Ini Control Illusion — In Alignment



——— 3. First Thi
' . IFIFS N

.__;:___' — Not
- Important

Which is more Important — Urgent or Important?




3. First Thm_g_;f,wst

e E‘-trlx- J"‘"

'. ———— en;r Not Urgent

P

gl -Crlses *Preparation
= | -Pressmg oblems *Preventi
."-E; +Deadline driven Value clarifigation
1 *Planning
Empowerment
e _ *Interruptions *Trivia
= -f._":'ﬁ-t «Some mailg calls Some
4 0 *Some meetings *Escap \Y
- Important | .\yany pEIp aI -Irrelevjjv
activities *Excessive
*Busy being busy *Games (solitaire)

Important in Internal and Urgent is External



3. First Things First

:.J‘-.'

~ Not Urgent

||
20-25% 65-80%
= ﬁ;_.«_ 25-30% 15%
o
_NOt'.mportant “I IV
15% 1%
50-60% 2-3%

Effective & Typical Organisations




.—,G*‘ St anagement

e :ﬁlways putting out fires

--—':"_.l-———

*‘* ~~ —Quadrant of Crisis



3. Flrst ThWti

e
s =
— p—
-—

T JIIER Et‘rlxi

gQuadrant 11 I results
Jnorr rm focus
= Gl ~* lanagement

r-l_

' ulatlon chameleon character

"__—-l- =—

ee  goals and plans as worthless
= -Feel victimised, out of control

- — Shallow or broken relationships
— Quadrant of Deception

i e
-
.—

.
'l

i
___
il



Tlrrialz]
Jiediant IV results”

— Toiz] Jr sponS|b|I|ty

— rJrer':' om jobs

—rr € J_ dent on others for basics

‘Quadrant of Waste & Excess

_.;h-

.._'_
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- 3. First Thin irst
- I: ,I.Mtf

T]”]E‘;\ ‘#

—

- - ———
E - - i .
R — B N
R —

PROEE Rt LI rEsultst
SWiSion), perspective (fire station)
— Eelelplechs
Sjscipline

- —

-
g
- ~
— asim

== " crisis — makes less Quadrant I (7 P’s)
—  — Effectiveness vs. efficiency — like relationships

.

T ——
s il e

~~  — * Wrong efficiency means wrong results faster
- Effectiveness includes efficiency and not vice versa

= [, ITT & IV act on us — II we have to act on
— Quadrant of Leadership or Productivity & Balance

—_



T JHEE Etﬂx-;_ﬁ_b

I ana v - .
[A/AS ogﬁ J{G TV to test how addlcted you are
VIOV EN om._ to IT

— Antici rz, -{ Py being in II

J U:e b f“saved from III for II

o ﬁ*be sometimes QIII

= ;' _ ..lEFegTectmg can make it go away
== ":Spendlng time in Quadrant II

— Manages Quadrant I better
- — Minimises Quadrant III

— Misses or Avoids Quadrant IV
® Time saved is 3 to 4 hours a week

. oto r)
3

'__—-



JlIENYIa

SRSOIHENHIENIOESS
— 50 Secomr ck eck
— rlaglelle m' ‘ronce
— Jgjgg']mh
= JCJ\/.._L\_I = _day IS too short — Mission - bigger yes
= Nor ‘mail and meetings in high priority / effective time
— =—me= ﬁ_t list
_—"N‘ot lmportant drawer

_._;ﬁ.—-

___ *-‘*ZTechnoIogy (consultants tips)
- s isagreat servant and a horrible master
e ® eases or complicates
®. Technology Stress




" : _ 3. First Thlng‘ﬁrst
= UU“J'W\//—F( crlc)] N——

1. I Seen to dor my: ‘best work when I'm under pressure

2, I'm. f.ten frustrated by the slowness of people or
uhin@s areund me

5. -_L atel to wait or stand in line

f.g feellguilty when I take time off work

-:*'—;—,;;_——-_ =5, T always seem to be rushing between places &
— events

:-l—"'_-__.'.. & —

i

~ 6. I'm at my best when I am handling a crises situation

7.1 assume people will naturally understand, if I have
to disappoint them or let things go to, in order to
handle a crisis

. I often eat lunch or other meals while I work

. A huge stack in my out basket at the end of the day,
makes me feel like I have really been productive

O OO



| - 3. First Thiniiﬁ
e . Eﬁ“l’(‘:‘* il

o Dale J Joigls
DES| ”ff’ResuIts

u her vs. Steward — methods vs. results
=€ f ’éhnes
e es@urces
e
— Accountablllw
= ' —Consequences
e Management By Objectives — MBO
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SRS 1~

1. Form:\c%; o Mission’

— \/\/mr fo]: a5 my heart tell me to contribute?
= rJQ\M D“allgn the coming week?

.——\M hlsual Images motivate me?

h - _'_'_..
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3. First ThWt =

__h'

R —

| -
)% St I“(‘)(::ﬁé:*

2. %\/Jew 0 es

”ole ou feel concerned about?

= Rol —\: you spend too little time on?
eglected relationships in your Roles?
= ‘Anythlng of value for which you have no
---:r_-'“f-*-‘RoIes?

3 — Did you use Roles to prioritise Goals?
— Any changed or future Roles?

T —
_-.—-'r

...i"
— _-“:'_

|—--_,_--—I'

g -



. 3. First Things First -
F@@ﬁé ﬂh"

——

ibute to long term happiness
Uil ent of your Mission
Ourage ‘do it right first time" mentality
—4::-=— =il physical, social, mental & spiritual need
_-ff-_: -— Create a long term solution

— Enhance relationships

— Write it down, deadline it, break into steps



SIX St@ f‘@%_!

iy i

‘8 OrerJ““\ _
= Hrepdmt 11
2 Hrevén Dn
\/f;t:aa Clarification
-,;_;'.:'-éﬁ’ ning

Relatlonshlp building
"f‘-"" = True re-creation

—
=

. ~ — Create Balance
— No Weekly Plan or only Daily Plan = Quadrant I or III

3. First Thin

(s
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e . 3. First Things First

- - , _
BIASLE FRUOECEERS i

R —

2 Orcjelnisin] J.:-rc S INOte
= }/wr) 1r Sl ple
solniegrated - - do not try to integrate many
= MOJJP |
— Heuir- ?Sed
Core 4 —Tasks Appointments, Notes, Contacts
- Eel_ﬁst*l\lote
| '-;r—"" or Monday List will be Friday List
Usually ai Survival List to keep head above water
= *'"_:_-h—r,Endorphln is legal morphine ticking off the easy things
- & Weekly Plan Note

e — Use the printed Weekly Plan — later you can use PlanPlus - integrated
into Outlook

— Weekly Planning 20 to 30 minutes, Daily Planning 5 to 10 minutes
— Plan for 65% percent of available time
— No Plan means getting lost instead of detours



Tuesday Wednesday Thursday

Sharpen the Saw



.. - 3. First Thi
| . FIrS N
_.-lir'u

SIX S I“G@____

: :)(:‘fCJS%ﬁ
— O)p) rhﬁ—““s

nregf éd around Principles
o Hard on Principles and Soft on Schedules

'--r-...

e -

= _--ﬁ— 0 ndatlon to PC is Integrity

— ."

!-::"ngnment with Mission
---?-_—,_'EF '» Realistic time frame
~ e No Social Mirror, fires & crisis's
® Reglistic expectations
® Balance
® No short sighted desires

® Your own clear Mission / purpose
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:)b<§DE

6. BVl rjrrx S5

-u- : .'

”ewew
J *use of time
4- ﬁma Goals
Impedlments
'Reallstlc

= _' - ReV|S|t your Mission
— Apply Evaluation Results




3. First Thing

Schedule

Delegate
=

= Weekly



3. First Thin




3. First Thmg_:;@cst

rJrchLL TS J“'

2 [rlir] J“ which matter most should never be
25 rrw ercy of things which matter least

o5 Wt [ prove P/PC Balance within my
- Cir ~e ‘of Influence

*t ~WI|| focus on importance instead of
"_- ‘urgency

o [ fulfil my Mission by acting on important
Goals inmy key Roles




the truly important and say no to
portant Yes or No
n Quadrant II activities

2 -‘weekly and implement daily on your
ISSIOI’\ Roles, Goals, and Priorities

-—-_-_,.——I'_=



3. First Things First

———

C)Lgie

-

S
=

e C—

SMIgsIvhichimattermost shouldinever be at the mercy
OiRbiINgS Which matter [east - Goethe
SeBNmportant toia person must be as important to

L |

yOURESHREr Other person is to you
SN GlFdont invent your Mission, you detect it — Victor

—

— g

:—"j‘d?l- fields of human endeavour, 80 percent of results
= filow from 20 percent of the activities — Pareto

~ » The key is not to prioritise your schedule but schedule
Voulpriorities
® Ones philosophy is not best expressed in words; it's

expressed In the choices one makes. And the choices we
make are our responsibility — Eleanor Roosevelt

® The Main Thing is the keep the Main Thing, the Main
Thing — Stephen Covey



3. First Thin

(\.

> J'J'JJ'J'JsJ@'

o Tigrle J\/Jrjrﬁf A s
JSIX Jcep ) Ocess |
> Hrmr* ﬁg es, Paradigms, & Processes

- 'h.'_—-_-:
e e
— g

-
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— - 4, Think Win-
‘%, Talie mjwﬁ__ -ﬂ

- -ll-n.r-
]

S|%aPara eL “Human Interaction
— Wigl= \/\

S \Win-Lose ‘%;
- ——L'L ~h |
| ”Lfose Lose '

? Wln
-~ = Win-Win or No Deal

e \Win-Win is best 90% of the time (Rs 10,
horse Goa)

—

i e p——



4. Think Win-

Wi | m’Re-@Etmg—J""

— e

o WWig)- |0Jq ,orJrJrJonJrJr S GOIPAHSONS)
— rJow 0 you outsmart the smartest man in the world?

2 C omf) tion vs. Cooperation
J mr} ndent vs. Interdependent

7 ~H EESS
,,:; - ﬂevelopmg self awareness
-~ = Writing new scripts

— Developing new scripts

® Third Alternative — not your way or my way but
ai better way

® A philosophy, not a technigue (3 way cake)




|

= 4. Think W |g-|W|n

YWigls \/\ | ewng-}’

~ Win-Lose Win-Win

= Lose-Lose Lose-Win

Low . . High
Consideration



4. Think W|n Win

Wi, 1 Re-sgii ptmg--f’"‘*

_,/J:j e e . "v\v;' .

AcC ol rageous effiort Always being nice

A acter pased A Personality based
)¢ for Interaction thought pattern
“' ”e best way to get [Always achievable
Interdependent
- [relationships

A philesophy of human [A manipulative
Interaction supported |technique

by ani Abundance
Mentality




4. Think Win-Wi




e . | 4. Think Win-Win

Foumblig eﬁﬂm,s.@f WA@W

—

-\ I

y Char
=Nt

JRe ple of Integrity are true to their feelings,
2 alues and commitments
.: aturlty
,_;;‘-:'{-'F:;,_ o . .
~ e Mature people express their ideas & feelings with
courage and consideration for the ideas and

feelings of others

— Abundance Mentality
® There is plenty for everyone (lamp)




4. Think Win-V

Fotlfbl] ens%of W«agWﬁ"ﬁ'"

J r)_\]rjrjepr r _
SADEMONSUEte CONSIStERNL actions that convince people
youtionest, and have integrity and loyalty

— BQIH\ elin the best for other people

= DISC ose nelp other people understand their

ﬂe S|t|cn pehaviour, and decisions
e Eommunlcate clear expectations
_:-'-:1.'_ Seek other ideas and listen with Empathy
= Are accurate, timely, and honest in communication

— [reat people with respect and respond to others
needs

— Focus on positive, & constructive feedback on
Improvements

=
"—'-

'-—ll.'-'
L
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- - | 4. Think Win-Win

FOIIADIN eﬁﬂm,s.@f WA@W

e

—

) AC ererr__e_mr“
— JeJJree Results
J rnrk Ejectlve & outcome

L f“ = Jnes
: r;f Oundarles & deadlines for results

—,.R'esources
— ~ ®'Human, financial, technical, organisational, available

— Accountability
® Standards & methods

— Conseguences
® Result for achieving Win-Win or not




4, Th|nk Win-Win
—

FoLgblig eﬂﬂ_@ﬁf Win

R Processes

1S] t uout approach

e-.-‘f develop your Win-Win Character
cond Agreements & Relationships

== Thlrd - is the Process
--:- " ~ ®5ee from other view point
e [dentify key issues involved
¢ Determine what results would be fully acceptable
e [dentify possible new options for these results

;-E.--
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- . 4. ThinkVYi Wi
WIRRWINFREV s--ﬂw

e e e il
o o — — PE— _—
- — i, ——— s—

J rJrJrJrJ(“JE' a3

- ."_ L

frmrrr stock options, allowances
- HJ\/(“rJ

= __,.-.-r.__,—
— —-:-—""

w-- ect approval credibility
, ; e pportunlty
= —Tralnlng, development, perks

e Responsibility
— Authority.

—



e e ey

o
- . e e -
T —- i T

rm relationships require



4. Think Win-

RIS g, ™

P —_— —— M =

NISEElSthier Denefit of others as well as my
own

Jar tter results from my relationships

b\ @peratmg interdependently than by

'—_" _.__'

,, Gmpetlng independently

-

—_



- 4, Thi kW':—ﬁ'
IN I -

HOCESSES

=

R

o ™

- ___.-'_._-'— ————

dnce cc )Urage and consideration in
ille J autual benefit

PET5ISt: n Iookmg for Win-Win outcomes
l fﬁ'e*past Win-Lose conditioning
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- 4. Think Win-Wi
- _ | | ‘
_— —

-

I
-

—
- I e =

S — - s
- —

NGlliiEsecurity comes from within instead of
from WJ; Out
2 C omce lson leads to win-lose scripting
) \L\ Win'is a belief in the Third

=N Iférnatlve It's not your way or my way:
= If S a better way

_ﬂ—-_
e

- -E-'.r



I— - 4. Think Win-Wi
S)| JHJHL N ———" —ﬁ =

o

o Wigl= \/\/Jn Re=scripting’
BBl Dimensions of Win-Win

> Wm \ Rewards

el Ts Paradigms, & Processes

e -'—':'_
T — I.1=' - -
— .. - -

= E;.
_—

e
=
Ei
- - -
— e~

e

e
—
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5. First Understand

5 "J_ - - then eriioo
Ulder: tand ﬂ%‘en be Unc erstood

2 de ng

) HrdE’ id' Listening

J ectlve Listening
‘::' ftentlve Listening
= Empathlc Listening




5. First Understand

- then b erstoo
(“n(JJ Sk esm,g_ommum@aﬂ?gj"

J _)Jr]JJ’]Q”’ PElore VoLl graser]be
> Do | I_]_sten With yeur mouth (understand kid)
¥ Heogl'?" with the object to answer

1 J'“F*"’ W|th eyes and heart along with ears

ﬂ-*-"f: 1l at the others pace and direction — fast is
= sIow and slow. is fast

~® Psychological air — satisfied needs don’t motivate
¢ Communication is what others understand
® 1% know, 1% dont know, 98% no idea
® Optometrists cant make you wear their glasses



5. First Understa

— then r ood
(“rml Enges ~|=n_£mmumgla!:??mj

J rommlJ Go' OINS
—-P:Jk g
~ \/\/r]'rh;z;,
= \)J)—‘ 1ng
— s enlng
— o\ E‘*spend years learning the first three

=1 'ﬁﬁ of waking life doing all four and 40% of this
~ Istlistening

B Dialog with the deaf

e [jstening does the maximum fix for bad
Situations

e Every hour of real understanding saves 10/20/50
hours problem solving from not understanding




—_— . s

r\'JFOJJOccl lical responses
r\rl\/JJJm,

_.r-'l'

= Hrou :g
= _-t eq:ﬂ'etlng

’Evaluatlng

--_,.—'-"E-—-

= = = — __-

p——— T
i

—



5. First Understand,
erstood

. | - then
SialiEnges in,Com munication:

SAtepIoaraphical might be effective when:

= _;:e'rson’s communication: is presented logically,
WitHeUE emotion

= 0tfier person specifically asks for your point of view

_— Bank Account with other is high

— —

f:;:fiﬁftb piographical might not be effective when:

———
— i

= — Other person only wants a listening ear

— Other person wants to explore their feeling at their
own pace, without threat

— Other person’s communication is emotional




7%

O Non verbal body language
B Words we use
O How we say words, sounds we make

Communication is also Seeing and Feeling



J i asisc. ~® Whatit means:

to dinner tonight? — Do you have a problem with me?
yOu to dinner tonight? — Finding a reason why I shouldn’t take you.
=W wﬂ.\ -t_ t;l_( y;ou to dinner tonight? — Instead of the guy you were going with.
e *'Why_d;n't I take you to dinner tonight?  — Instead of going on your own.
: _T: | hy don't I take you to dinner tonight?  — [ was going to take someone else.
— Why don't I take you to dinner tonight? — Instead of lunch tomorrow.

— Why don't I take you to dinner tonight? — Not tomorrow night.



r\rrJrl E“‘& SI_(_M-Empa

ﬂ_:';" S 120'wpm
n ansorh 800 Wpm — slow down

——
_-\._

es see the equivalent of 50 million words

= mute — 10,000,000 times more than we

.-ar

~ & Humans use some 250,000 facial signals and
700,000 physical S|gnals when communicating

with one another










;,; 5. First Understand,

AL ?&&M{mpaw

R —

o Eff) 'r),c ¢ Listeningl Responses (do it)
— Repe rverbatlm

D_re rase content

_ __—:c Ject feelings

.:-; Rephrase content and reflect feelings
‘Dlscern — when Empathy is not appropriate

—-—""

= e
— —-I=_..—-
o

il



5. First Understagg,.

then e

SRRl leses  that acknowledge understanding

— As I -ﬁf you felt that...
— S0 ;_'_a you see it...

—

— Hjs qt sure I’m with you but...
o= '_.;-';.‘i: oull place high value on..

e

'El-

~— Your feeling now is that

———— =
-l=_..--—

= You must have felt...
® Put yourself aside — only Principle centred can



-.1-l--l-'-|

IPIEENOSIS T precede prescription
J UchJerJ_zs clmg comes through listening




5. First Unders
then

Peireldlic)y

- "_»"---'-

— ___-_._ R

J I gestime I don't fiully understand, andI
Ej a‘sten



athic Listening  Skills |
me and use one on one




- - 5. First Understand,
- then erstoo:

jE._.-- -
-1 e L

a—— —
S

R —

holegicallequivalent of air is to feel understood'
: e_e llstenlng IS With the eyes and the heart

V) i ho listens does most of the work, not the one
aks:

o elsilife is so singular, so unique. Who will listen

= .;—:r? j “’derstand that uniqueness?

-ﬁ-

= -*‘T:o assume: is to make an ‘ass’ of ‘u’ and ‘me’

——
g _.|=_.__.—

~ & Jtis said that walls have ears. However, some ears have
- walls






6. Synergise

-8 rh
%...

0. \/J: se%-:

—

NEgatve
C omr)rorrr e—-' 2+2=2
FOSIUIVE _: | 2+2=4
Bfliedy.  2+2=6,60,600.. O

i

o
- e
-

; 4

"—_‘_ i

E" ﬁs the Root, & 5 the Route, 6 is the Fruit

i“in‘j’wo wood pieces holds more than twice weight

- ® Synergy s creativity — sometimes scary
~ e The Whole is bigger than the sum of it’s Parts

e Everywhere in nature — ears/direction, hands/10 times...






-r""'a-':
—_

~ {openly to complete your

N
J

L

SHItSIC |ented Ve
fisrf J\/f-

ES

6. Synergise

Hroff S f S@&glsmg—f)""’

ot

A\ bralnstormlng free for
all

or)e 2) mg

Win-Lose competition

rU\ﬁ g mutuaIIy agreed
.,_js on the end in mind

Group think — giving in to
PEer pressure

..l.l
e

-fExamlnlng, exploring

Accepting others ideas as
full truth

Paradigm

A Process Only a Negotiating
technigue

Worth the effort & highly |Always easy

effective




elebrate

=¥ g ha
e
-

Value

- ] E

~—_  Tolerate




i, i e E .

6. Synergise

\/rlll Ing- eﬂ@;eneeeh

R —

2ETOUNd R ules for Synergising
= Jé\/elgﬁ Wln Win mentality

._mmd hearts, and expressions open to
=N w p055|b|I|t|es

:3_ Reccgnlse and value others opinions,

Il:ri'-
————

~ viewpoints, and perspectives as helpful when

- seeking solutions



6. Synergise

Crezi ;- gthe Third Altemaf?‘ -

SOIITILIAICALE U we' both find'a solutlon we feelfgood
elOOLE
o Mo \/Ol f“ Vay, or my: way, but a better way
SISOl can be right and disagree — like the picture before
2| u" *Wlth intent to understand, not reply
= ﬂ‘)ls isthow I see it vs. you are wrong

-xpress now. you feel about and see the situation
Common Goals helps, or see Values

=y Hum|I|ty — since you onI%/ have your own experience,
really understand the ?I ts that others have for you; it
took them a lifetime of understanding and it is given to
you free

-—ll.'-'
- i
5d_-|.



6. Synergise-

ing hei'.lg_d AJtGrW

e

—

s o‘m'mUn'ication
Synergistic (WircWin)

= .-;';,_r_* Respectful (Cgampromise)

= - | Defensive (Win<Lose or Lose-Win)

Low Cooperation High



.

6. Sygigise

hegng Al t-ernﬁtﬁ"

11
i1

= Restraining Forces
= Current (cultural, emotional)

‘Results | |

Driving Forces
(economic, logic)



.

6. Synergise

Cresi heﬂd AJtGrW

R —

N ANIOSE En : Start

" —"-_

k AT g

— g U d you be willing to find a solution that is
~ be fter than what each of us propose?

___ _..---' F--
——

e

s rm = il
e -
— el

i

t— No one makes their point until that person
repeated the others point to the others

satisfaction



greater than the'sum of'it’s

2 Trig Wsle)leH]
pants




- 6. Synergise-

Pelrel rLL —k —J"

| \/rJJlJJ"'_ ferences in others and seek the
r rlirel A rnatlve

J Won g together cooperatively takes time
eqsroduces better long term results

-_ A ny Human Problem can be solved with

|—-_,_--—I'

~ Habit4, 5&6




i, i e

PHOCES — —-}""

r\r)r)l\/ Win=Winl thinking’ (Hablt 4) and

Erglezlinile Communlcatlon (Habit 5) to

d___'(u nergistic outcomes, including the
lige rd Alternative (Habit 6)

.-+ Use Synergy ground rules to discover the

—IH

'Thll’d Alternative




6. Synergise

’%,.J’

1 lies in di
= ,,_1
= 8 _I'"

ferences, not in

.--_,_.-.—-'-.=

e The enemy of the Best is the good -
unknown



SLIrrInlEIRY

o

SPIOEESS Of Synergising

“ﬁf

2 VellUfin) g i he leferences
___the Third Alternative
'r"' . Paradigms, & Processes

_nll__}- o
i
—

J FreJr 1G

e
——'-

e

G
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/. Sharpen the Saw

/. S fIE nei':h&S’aw J"‘"

VEnRy aradual changes for a cumulatlve

errecr }» Better than a single massive change
tAat: flncomplete (Woodcutter)

__g_ ,_J's L les to/4 levels - Personal, Interpersonal,
‘Managerial, & Organisational

' _-0 Contmuous Improvement




T

| | | - 7. Sharpen the Saw
SHiarpe niﬁ@aw—gh'

g

——

5la week here |mpac s all others
portant and not Urgent
" not act on us, we have to act on it

:‘
)
.o ®
S .,
.
S .
S .,
.

s *

......... n

Moving the fulcrum over



7. Sharpen the Saw

Ol Dimensions of R@W

————

s N
Ph ' al

\/




e /. Sharpent

Foug Bl eﬁsi@,s;@f R‘emeva"’"

| 'PhyS|caI, basic wealth
Social
ez fil Mental growth

=i Ve alegacy Spiritual, contribution

—--'I"

o

._..-

————

e il e
e

psg— —

-® One unmet reduces life quality
® [ntegration ‘critical mass” = Fire Within



E ' - 7. Sharpen the Saw
ROl EHQ_%S.'Gf R@@M""

_| -l' _.

<erf~ regularly endurance, flexibility,
E e th
o - he control influences other areas

_;1._,,_ U‘cﬂtlon fruit, vegetables, cereals
*_j:i- “® Subordinate taste for nutrition

= Stress management
: ® Eustress vs. Distress — Dr. Hans Selye

— Sleep & rest
— Regular health check ups
— Habits & lifestyles for long term health

o Privs



k. ;,; /. Sharpen w
Follg L eﬂsigggjaf Ren '

—

J\/Janul | |
— Rea rJ, nead and read — 12 books a year
J rofessmns have a ' life for 4 years
\/ur !Slng
T fg. slnligle
e Ethe puzzles, play mental games, mental hobbies

_

.'-

-.i"
—IH

== C ntinuous education
— — Write prose, poetry, music
— Collect quotations
— Keep a journal
— Listen to music
— Beware of TV — can be an open sewer into your home

il
=



E ' - 7. Sharpen the Saw
ROl EHQ_%S.'Gf R@@M""

o Socle / Emotional”
= Clltivate famlly ielations
— Sufileli; Jew friendships, see old friends
— Ejlcf: g‘e IR creative service
gp-- ‘relationships in constant development & repair
= === Value differences and look for synergies
in—"Ta e a holiday or celebrate a festival
~ — Take each family member on a date
— Write letters to family & friends
— Givers gain — everywhere in nature
— Key to 99 is the one
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= Create L_ewew & refine you Mission

-—| =y ol

= \\ ﬁ I|sten & observe nature

———— =—-—= ucly great literature and lives of great people

T-—-lr-

= -{ Build integrity

|—--_,_--—I'

=

— Appreciate music & art
: — Religious worship that uplifts
— Publish a book
— Yoda & meditation
— Cultivate a rich private life




/. Sharpen the Saw

HerJo *Prﬂggg.can Gaqsﬁm,

J J'Jr\/J\:/; *f_ d Revival
J Wrmr ME is spent in each?
J \/\/na =~o VOU need to do for Balance?

= Do ng one area Synergises to better all
— — others

' -;-0 Scrlptlng others (IQ kids)

o Pay the Price, the Dividends are
Marvellous
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o Cog rmue s improvement

21 or r e Harvest

I e journey

f1me you may slide down a bit
'«Earge jumps with Paradigm Shifts
-® | learn, commit, and do

—
-—l

e
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—
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/. Sharpen the Saw

Driricle E‘Cem;}@{lvmgﬁh'

SNbiiEsicenstan is ange
AJJo 2 muples & Choice
J \ geless core helps deal with change

=] centre will be source of
ﬁ{, Securlty — sense of worth
-~ —Guidance — source of direction
— Wisdom — perspective in life
— Power — capacity to act
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Hiliciple Cenfrec
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Guidance
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Wisdom
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Pdction (results) requires development
of Hrorluv mn Capablllty (resources)
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r)erJon 'newal in each of the four
dIfENS ns off my life

° .T_N =c0nt|nuously improve
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o ConlgeelgiEl evelop and renew personal
rwourf” 5 to create better personal P/PC

EJJrJ ce

= nd achleve Goals for renewal in the
. — Pt S|cal Mental, Spiritual, and Emotional
H mensmns
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SNNENTIOre noble to give yourself completely to
ofle mrL |duaI than to laboeur diligently for the
JrJJvar c 1 of the masses — Dag Hammarskjold

J sréss has not followed a straight, ascending
___r__:_,_ ne, but a spiral with rhythms of progress and

= -retrogressmn of evolution and dissolution —
== ‘Goethe

® Jio know something and not to do it, is really not
to know! it — Steven Covey
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EOUIEDImEN 5ions of Renewal
J ;-roductlon Capability
0 Ur)wé d Splral

r- ..r"-r--"

— » Pri crple Centred Living
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f"""j‘_-*-Pjnnaples Paradigms, & Processes
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R ]p“ -~ eTools

Slig i th others — Write a Mission
= Geg coach (email) — Use a portable tool
= 'Tus on a Habit — Win-Win
i —‘Be' patient — Listen to others

-—-_,_--—I'=

Daily Private Victory — 1 hr daily renewal



