Activity 23. Problem Solving on a Team

It's hard work to keep a team working well together. What would you say to or do about a team member
in the following situations?

1. Is always late.

2. Whispers to others or starts side conversations during discussions.

3. Gets upset when his/her recommendations are not followed.

4, Hogs the conversation/discussion.

3. Leaves before the job/work is done.

. Constantly tells jokes and gets people off track.

7. Refuses to work with another “certain” team member.

8. Won't share in the leadership role.

9. Falls asleep.

10, Just sits there.




