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Trﬂl“l“g for councillors

Practical training for councillors, grounded in real local government experience

HITCHHIKER’S GUIDE ZEN AND THE ART OF

CHAIRING

THE GOOD, THE BAD
AND THE INFLUENTIAL

TO THE COUNCILLOR
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Mastering the realities of Chairing meetings with Leading change in your
being a councillor. confidence and control. community.
e Roles and responsibilities e Legal procedures e Knowing your community
e Time management e Difficult behaviours ¢ Finding the right people
e Casework management e Fair decision-making e Building support
e Work-life-council balance e Chairing techniques e Achieving your goals

CONFIDENCE OF THE CURIOUS INCIDENT POLICY AND

DORIAN GRAY OF THE OFFICER IN THE PREJUDICE
CHAMBER

Building confidence in a Building stronger officer- Influencing policy decisions
political environment. member relationships. in your ward and borough.
e Understand self-doubt e Different roles e How ideas develop
e Control the inner critic e Building trust and respect ¢ Knowing the rules
e Break negative cycles e Effective challenge ¢ Influencing others
e Develop personal resilience | | e Better communications e Building support

Each workshop has a literary theme to make learning engaging and memorable.
They are available online or in person and are always interactive.

) TAILORED TRAINING
D Every workshop is tailored to your council’s specific circumstances.
’ We also design workshops, induction programmes and leadership
development to address emerging challenges and local priorities.

@ liz@lgprogress.co.uk &3 07765 462268 @ https:/www.linkedin.com/company/Ilg-progress



