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0"icer development

Practical development for officers working in local government.

HITCHHIKER'S GUIDE W ZEN AND THE ART OF THE GOOD, THE BAD

TO PLANET CHAIRING AND THE INFLUENTIAL
COUNCILLOR
O/b é 2
1 4
Understanding councillors Leading meetings that Leading change in your
and their world. achieve results. community.
e  Why councillors stand e Community meetings e Understanding communities
e Unique role of councillors e Difficult behaviours e Working with councillors
e Understanding their world e Working with partners ¢ Influencing together
e Working relationships e Chairing techniques e Building support

CONFIDENCE OF THREE MEN IN A
DORIAN GRAY PARTNERSHIP

POLITICS WEARS
PRADA

Building confidence in a Working across partnerships Understanding the culture of
challenging environment. to achieve shared goals. modern public service.
e Understand self-doubt e Working across perspectives e Public accountability
e Control the inner critic e Building trust ¢ Understanding the rules
e Break negative cycles e Effective challenge e Political awareness
e Develop personal resilience | |® Reaching shared outcomes e Reputation and risk

Each workshop has a literary theme to make learning engaging and memorable.
They are available online or in person and are always interactive.

) TAILORED DEVELOPMENT
D Every workshop is tailored to your organisation's circumstances.
) We also design leadership programmes, facilitated workshops and
development sessions around your priorities.

@ liz@lgprogress.co.uk 23 07765 462268 @ https:/www.linkedin.com/company/Ilg-progress



