HOA Board Meeting
December 18, 2024
6:10 P.M.
Dan Poff, President
John Bott, Secretary-Treasurer

Old Business
Gerald McCabe email received on 9-16-2024. Board agreed that the McCabe’s only need to pay the $425. John will let them know. 
Discussed some of the outstanding HOA dues, some going 5 years back. Simon suggests we file something [more than a lien] so that we don’t lose our money in the event of something strange happening. 
2024 community meeting: 
-letters on the front entrance need to be replaced
-Halloween Activity
-2025 Board
-Simon Kaye presents 2025 budget
New Business
Envirocare quoted us $   to clean up the tree in the pond at the end of CGW.
Simon Kaye will call Fence Doctor to get an estimate on fixing the fence damage down by fallen tree.
Letters on the front entrance need to be replaced. Need to finalize plans soon.
Gazebo damage needs to be addressed soon. 
Extend contract with Envirocare and Buck Outdoor Systems.
There was a wreck at the entrance and walking trail and damage was done. We are trying to get a police report so we can know how to proceed with insurance, etc. 
ARC- we need one more person on this. There are 3 people interested. Once we finalize this Simon maybe a reminder should be sent to all homeowners to remind them to ask before you build. 

