
EAST PORPOISE BAY COMMUNITY ASS0CIATION 
6375 Marmot Road, Sechelt, B.C.  V0N 3A4 

Minutes of the Director’s Meeting held on April 10, 2018 
at the home of Lorraine Gallant 

 
In Attendance:  Lorraine Gallant, Michael Siddall, Mel Bollivar, Bill MacKinnon, Greg 
Deacon, Mike Hoole, Isla Miles, Geoff White and Peter Wooding.   
 
Absent:  Adam Shepherd  
 
Call to Order:  Mike Hoole called the meeting to order at 1:25 pm.  
 
Meeting with Andrew Yeates, CAO, District of Sechelt  
 

a. What do you see as the major challenges facing the DoS and how are/will they 
be addressed? -  Andrew thought the type of challenges Sechelt is facing are no 
different than other similar sized communities.  He said planning is an issue, 
negativity in the community is an issue and public engagement has been an 
issue.  Sechelt recently hired a new Communications Manager, Julie Rogers, and 
Andrew is hopeful she will help get the information out.  Andrew said that the 
infrastructure in Sechelt has a lot of deficiencies and this won’t be solved 
overnight but they have started working on it.  Andrew thought that having a lot of 
people on fixed incomes in Sechelt is a problem because they don’t want to 
spend any money.  He thought that a lot of the negativity is based on mis-
information and blamed both newspapers for taking easy hits rather than doing 
proper research on issues thus causing conflict.  Andrew said that the zoning 
bylaws are very old and need updating and that they are working on this right 
now.  After the zoning bylaws are updated they need to start working on the OCP.  
He mention that the Sechelt website has a new part called “For the Record” 
which should help with communication. 

b. As you know there has been significant staff turn over and vacancies in the DoS 
in the past few years.  Does the District now have the necessary people in place 
to meet all of its current staffing requirements?  - Andrew said that though there 
may have been problems in the past they are looking forward not back.  He said 
that due to the high turnover Sechelt had a bad reputation which made hiring 
new staff difficult.  All staff vacancies have now been filled though an 
administrative assistant just resigned due to getting a better position and that 
position will have to be filled.  He said the District is currently advertising for 
positions as parks labourers and public works positions.  He said that any 
municipality never has enough positions; service levels haven’t been looked at 
but he hopes to get to it by the end of the year.  He said that the District has been 
able to finish capital projects but then don’t have the maintenance staff to keep 
things working. 

c. Do you feel that the time, effort and recommendations given by the highly 
trained, professional and, hopefully, well paid staff are adequately respected and 
considered by Mayor and Council? – Andrew said that it is true that staff have 
made recommendations that Council has ignored.  He said that planning usually 
gives options for Council to choose between so they aren’t really concerned 
about which option Council chooses.  We heard previously that Andre Isakov, a 
Sechelt Planning Director, had resigned his position after only a short time 



because of having his recommendations ignored by Council. 
d. What is the current state of union and non-union relations between management 

and staff?  - Andrew said that Sechelt staff signed a 5 year contract a year ago 
which is good for stability in the short term.  He said that there are no current 
problems except possibly one grievance.  He said that Sechelt has good local 
union management and are straight forward and willing to talk.  Andrew also said 
that Sechelt’s current Human Resources person has a good relationship with the 
union. 

e. Do you think that Sechelt’s grand “Vision” established many years ago and often 
quoted in Council chambers has been satisfactorily pursued over the past 3 
years? – Michael Hoole stated that he thought the “Vision” hadn’t been followed.  
Andrew said that the “Vision” has been followed to some extent though not 
perfectly.  He said that staff do refer to it. 

f. In light of the serious affordable housing crisis evident in Sechelt do you think 
that much more could have been accomplished through progressive urban 
planning and a small dose of visionary leadership? – Andrew said that there is no 
simple answer to affordable housing.  He said that what we are really talking 
about is market housing being too expensive and rental availability being very 
bad.  He said that he thought that short-term rentals are reducing the rental 
supply.  However, he also said that in its purest sense affordable housing is really 
a provincial responsibility.  Andrew has talked to developers about how Council 
could deal with affordable housing.  He said that Council could help with zoning 
that allows for smaller buildings or condos.  He also said that allowing carriage 
houses is another idea that could be looked at. 

g. We understand that you have had a meeting with a number of 
developers/contractors in Sechelt.   Have they given you helpful information and 
are there going to be any changes to address issues they raised? – Andrew said 
that one of the first things he did when starting his employment for Sechelt was to 
meet with developers and thought that since then relations have improved.  He 
said that high staff turnover in the past hasn’t helped. 

h. What is the latest thinking on the establishment of a Harbour Authority to control 
live aboard vessels and long-term anchorages in Porpoise Bay? – Andrew said 
that he didn’t think a Harbour authority would necessarily solve the derelict boat 
problem.  He did say that Sechelt has been working with the feds on the derelict 
boat problem but that there is a limit to what they can do.  He said Sechelt will 
look at zoning some water lots but haven’t done it yet.  Peter asked if the District 
had looked into controlling sewage from boats in the harbor but Andrew said they 
currently don’t have that authority. 

i. Can you give us your thoughts on the 'Community Forest', the allocation of the 
dividends from that enterprise and the issues around community concerns in 
disputed harvesting areas. – Andrew said that the Community Forest is a stand-
alone company not directly controlled by Sechelt.  He said that he doesn’t deal 
with them directly and that it is the politicians that are involved.  He said that the 
disposition of the dividends from the Community Forest is controlled by a 
committee.  Michael Siddall asked why the Library couldn’t be funded.  Andrew 
replied that there was a 5 yr. deal already in place and that the Library was 
asking for funds over and above the current deal which was the problem.  
Andrew mentioned that there was a Community Forest workshop planned for 
Council next week.  When asked about the problems with the clear cut lot in 
Sandy Hook Andrew said that it was out of Sechelt’s jurisdiction but that they had 



talked to Nicholas Simons about it. 
j. When can we expect road maintenance is going to happen?  Parts of E. Sechelt 

Inlet Rd. are covered in badly patched pot holes and the intersection of Trail and 
Ebbtide need redoing as do many other areas of subsidence of road surfaces. – 
Andrew said that it depends on what we mean.  He said that BA Blacktop is 
starting their asphalt plant soon.  He also said that hot patching is far superior to 
cold patching which goes on year-round.  He said that Trail Avenue is being 
worked on this year which will fix the Ebbtide corner problem.  Andrew said that 
he personally would look at the subsidence on Marmot.  In general, he tries to 
leave complaints to the department.  Andrew said that Sechelt’s reserves are 
quite low right now and will get lower with the current projects planned for the 
near term.  He said that the current Council has agreed on a 3% increase in 
reserves for the next 20 yrs. but suggested that subsequent Councils may have 
different ideas.  
  
We found Andrew to be forthright, knowledgeable and engaging. 

 
 
Approval of Agenda:  Approval of the agenda was moved by Bill, seconded by Mel.  
Carried. 
 
 Approval of Minutes of Feb. 20, 2018:  It was moved by Peter and seconded by 
Lorraine that the minutes of the Feb. 20, 2018 meeting be approved as circulated. 
Carried.   
 
Finance Report: We have $795.14 in the bank with $31.30 in petty cash.  Mike 
requested that Mel prepare a March, 2018 financial report for the AGM. 
 
Membership Report:  At the time of the meeting there are 59 paid up members for 
2018.  Members please note now is the time to renew.  Membership dues are $7.50 per 
adult resident or $15.00 per couple per year.  Please make cheques payable to East 
Porpoise Bay Community Association or EPBCA.  Mail to EPBCA, 6375 Marmot Rd., 
Sechelt, BC, V0N 3A4.   
 
SCAF Report:   The minutes for the Sechelt Community Associations forum can be 
found here:  http://sechelt.net/SCAF/SCAFarchives.html.   
 
Correspondence: 
 

On Feb. 27 Michael Hoole followed up with Darwyn Kutney, Engineering 

DoS, regarding the road subsidence on Marmot Rd.  No constructive 

response to date. 

 

On Feb. 21 SCAF requested all the community Associations to comment 

on Council’s policy regarding Community Associations.  After consultation 

among the directors we responded on Feb. 27.  The Directors had no 

particular issue with the existing policy.  There followed quite an exchange 

of emails from the various Associations on how to approach discussions 

with Council members at the Mar. 20 meeting. 

http://sechelt.net/SCAF/SCAFarchives.html


 

Michael Hoole reported on the Mar. 7 Council meeting where SSC gave a 

presentation: 

“I attended this evenings Council meeting at which the SSC development 

proposal was on the agenda to approve 1st reading and to go forward to a 

public hearing.   

Regrettably, at least from my point of view, the motion to approve was 

defeated.  Council believes there are too many risks, it is not in keeping 

with the OCP, building heights of 6-8 stories are unacceptable given the 

position taken on other projects, it will take development away from the 

downtown core and from West Sechelt, etc.  etc.   For what it is worth the 

mayor stated after the vote that he had heard in the community over the 4 

years that the development was being considered that the delays were 

politically motivated but he assured the audience that such was not the 

case and that the DoS had gone to great lengths to work with the 

developers and that they had not provided all of the requested information 

throughout the process. 

It is clear that this council  does not want to see major development on the 

east side of the inlet”. 

 

On March 19 a request was sent to the membership for a volunteer to help 

with our website as we are losing the services of Bob D’Arcy who has 

maintained our website for the last 17 years.  Unfortunately, there was no 

response. 

 

On March 19 Michael Hoole wrote John Devison, Public Works DoS, 

asking some questions regarding the $70,000 grant given to Sechelt to 

help deal with the derelict and abandoned boat situation.  John Devison 

replied promptly with a comprehensive answer.  This exchange was sent 

out to the membership. 

 

 
 
Old Business: 

1.  Inviting speakers to Directors meetings – Possibilities for future meetings are Doug 
Wright, Sechelt Councillor, followed by Tracy Corbett, Director of Planning and 
Development. 

2. Underwater video – The directors agreed to pay for the video themselves rather than 
use Association funds.  Mel to pay the invoice and Directors to pay Mel.  It was 
agreed to send the video with an explanation of what it is to Sechelt Council, Our MP 
Pamela Goldsmith-Jones, our MLA Nicholas Simons, Andrew Yeates, Sechelt CAO, 
and John Devison, Public works Manager.  John Devison has been leading the 
project dealing with the derelict boats.  The membership will also be copied.  A letter 
to the editor may also be sent. 

3. March 20 SCAF meeting with Council report - Michael Hoole attended the March 



20th meeting with Council organized by SCAF to discuss regulations regarding the 
status of community associations.  Representatives were disappointed by the poor 
attendance of Council members, including the absence of the Mayor. Darnelda 
Siegers, Darren Inkster and Mike Shanks attended from Council.  Kari-Anne 
Poulsen, Executive Assistant and Julie Rogers, Communications Manager, attended 
from Sechelt staff.  The basic discussion was around why Associations should be 
any different from anyone else who presents at Council.  A report was made to 
Council which Council will review. 
 
 

 
 

New Business: 

 
1.  Upcoming Spectrum of Care meeting – There were no big concerns expressed by 

the Directors after reading the material provided.  Peter will report on SSC’s ideas 
for extended care based on a New Zealand model. 
 

2. Web site discussion – Regarding the community website, with the imminent 

departure of Bob D’Arcy who has managed it on a volunteer basis for 17 years, 

EPB will take over its management with the help of a web designer recommended 

by Bob.  It has become apparent to us what a great job Bob D’Arcy had been doing 

for all the Associations over the years. 

3. Vehicle speed in the Marmot Rd./Burnett Rd./Sechelt Inlet Rd. area – Michael 

Hoole will talk with the RCMP and Sechelt Engineering to see what might be done. 

4. Road clean-up – Monday April 16 

 
Next Meeting:  May 8, at the home of Peter Wooding, 6409 Marmot Rd. 
 
Adjournment 4:20 pm 


