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Building Better Leaders. Stronger Teams. Lasting Impact.

Glenn Hasteadt, CGCIO

Author of The Power in Caring - Leadership keynote speaker - Founder, Power in Caring
powerincaring.com

Helping leaders create team cultures where people thrive, do their best work,
and achieve lasting success in a fun, supportive environment.

Short Bio

Glenn Hasteadt, CGCIO, is a servant-leadership speaker, facilitator, and author of The Power
in Caring: How Caring Transforms Leadership. For more than two decades he has built
cultures rooted in trust, emotional safety, and people-centered leadership across
government, technology, and community organizations. As a strategic IT leader he led
nationally recognized teams through crisis, transformation, and rapid change. His belief is
simple: people do their best work when they feel cared for. Caring is not soft. It is catalytic.




About Glenn

Glenn teaches and practices caring leadership with high-performing teams. From that work
he developed an easy-to-use methodology any leader can apply — not a theory to admire, but
habits that change how a team communicates, sets expectations, and treats one another.

His sessions are practical, human, and story-driven. Audiences hear what it looks like when a
team finally exhales: when people feel safe enough to speak honestly, collaborate freely, and
bring their best ideas forward. He speaks to both new and current leaders, and he is
especially at home with organizations that need culture change they can use on Monday
morning.

PREMIER KEYNOTE



The Power in Caring: How Caring Impacts Leadership

Great team culture is not a poster. It is what leaders do, repeatedly, so people feel they
belong and can contribute without judgment.

In this keynote, Glenn shows the practical steps leaders can take to build that culture on five
practices:

e Great communication so people know what matters and feel
heard

Clear expectations so everyone knows what good looks like
Trust that makes honest conversation possible

Support that raises people up without lowering the standard
Safety so teams can speak up, take smart risks, and do their
best work

Built on years of leadership experience and
the ideas in The Power in Caring, the session
gives new and experienced leaders a clear,
usable path to ongoing team success.
Attendees leave with real habits, not a binder
of theory, and an understanding of how
caring becomes a strategic advantage for
team performance and culture

WHO IT IS FOR
Leadership conferences, management retreats, operations leaders, new-leader programs, and
culture or engagement events.

FORMAT
Typically a 45-60 minute keynote. Can be adapted as a breakout or a facilitated session.
Confirm length and format when booking.

Also Available

e Servant Leadership from the Frontline. Practical examples of leading well in the real
world, not another program built only on theory.



e Leading Through Crisis with Compassion. How caring leadership holds a team together
through change, pressure, and Crisis'

Why book Glenn?l

e A practitioner who has led teams, not merely studied then'
e A practical, proven methodology filled with real-world actions any leader can apply
immediatelyl

e Delivered with passion and just enough audience participation to engage without
distracting.

e Story-driven sessions aimed at immediate use that hold the audience's attention.
e Equally useful for new, emerging and seasoned leader*

RECOMMENDATION



I highly recommend Glenn Hasteadt as a keynote speaker. Glenn delivered an insightful
and inspiring closing keynote at the 2026 GMIS Meets conference, providing the perfect
conclusion to our event. His enthusiasm and professionalism were evident throughout
the entire process, and his flexibility made him a pleasure to work with.

Most importantly, Glenn has a genuine ability to connect with an audience. His engaging
presentation style, relatable insights, and positive energy kept attendees involved and
left them with meaningful takeaways. Glenn was an outstanding addition to our
program, and | would confidently recommend him to any organization looking for a
dynamic, professional, and impactful speaker.

Lindy Jordan, DES
Director of Event Operations

CMP Management

BOOKING

For fees and availability, contact Glenn
through powerincaring.com.

Or

Powerincaring@gmail.com

. +1336-906-5274

AVAILABLE IN THESE COUNTRIES/REGIONS - TRAVEL COSTS MAY BE
INCURRED AS AN ADDITIONAL FEE.

United States, Canada, most Caribbean nations, Europe including northern Mediterranean.
(Availability based on current travel advisories from the US Government).

All content delivered in English






