The mission of Gate City Charter School for the Arts is to integrate the arts into all aspects of education in order to promote students'

social-emotional and academic success, while fostering a life-long love of learning.

Gate City Charter School for the Arts
7 Henry Clay Drive
Merrimack, NH 03054
Telephone: 603-943-5273

Email Address: chameleons@gccs-nh.org Website: https://gccsanh.org

Gate City Charter School for the Arts
Board Meeting AGENDA

November 17, 2025

Great Hall @ Gate City Charter School for the Arts

I. Call To Order (Roll Call) Meeting Start Time:

Neil Mahoney - Present/Absent/Remote
Julie Archambault - Present/Absent/Remote
Jake King - Present/Absent/Remote
Joanne Boisvert - Present/Absent/Remote
Savannah Melo - Present/Absent/Remote
Deb McCullough - Present/Absent/Remote
Quorum in Attendance- Yes / No

Il. Public Comment (up to 30 minutes, time frame per person at Board discretion)
lll. Approval of October 2025 Meeting Minutes
IV. Board Enhancement/Training

a. Discussion of NHSBA Presentation - “Right to Know”
b. Board Enhancement Activity

V. Bingo Fundraising Status
VL. Director’s Report(s)

a. Questions regarding information contained in Director’s Report & Financial Report
VI . Old Business

a. Response to CTU Letter status

VI. New Business

Formal documentation sign off of Board Members understanding of BOT By-Laws.
Discussion of Fundraising Document

Discussion of Board of Trustees Role in Day to Day Operations of School

Question and Answer Session with Prospective Board Member Doug Clemman
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IX. Extended Public Comment (limited to 3 minutes per person on any item/matter not listed on the
agenda)

X. Other Business/Non Public
a.

Xl. Adjournment Meeting End Time:

Meeting Notes Compiled By:

Secretary, Board of Trustees - Gate City Charter School for the Arts

Meeting Notes Approved:




