Meadowlands Condo Association
Keene, NH
March 25, 2026
Minutes of the Meeting of the Board of Directors
Special Meeting Called by the President
Date: March 25, 2026
Time: 3:00 PM
Location: [Meadowview Knolls Clubhouse / Teleconference]
Board Members Present: Norma Couture, Ralph Mancinelli, Ronald Saunders, Annette Sturtz
Ray Harvey (via teleconference)
A quorum was present, and the meeting was called to order at 3:05 PM by the President.

Executive Summary
The Board convened a special meeting to address time‑sensitive Association business. Primary topics included renegotiation of roofing project deposits, a unit owner request to park an RV camper on Association property, clarification of maintenance responsibility, mold remediation in Unit 30C, and consultation regarding the declining health of fruit trees on the property. The Board approved a revised roofing deposit arrangement, denied the RV parking request, and discussed future clarifications related to attic space and vehicle parking.

Administration
Roofing Project – Deposit Renegotiation
Following discussions with W.E. Brown Roofing, the Board agreed to a revised deposit requirement for the planned Summer 2026 roofing project. The deposit was reduced from 33% to 20% of the total project cost. This adjustment allows flexibility for additional roofing work within the current budget.
The Board further discussed the scope of roofing work anticipated for 2026. An additional $14,000 is available in the budget, which may allow for added replacement work, potentially including an end‑unit garage roof.
City of Keene Water Billing
The Board discussed the City of Keene’s announced change from seasonal water billing to quarterly billing. No immediate concerns were identified, and the Board agreed to monitor the impact of this change on Association expenses.

New Business
Request for RV Camper Parking
The owner of Unit 26A notified the Board by text of an intent to purchase a Class B RV camper van and requested permission to park the vehicle in the assigned driveway space or overflow parking when necessary.
The Board reviewed the proposed vehicle dimensions and determined that the length exceeds the standard 20‑foot driveway space and would overhang both the assigned space and overflow areas. The vehicle was also determined to be larger than typical SUVs or pickup trucks. Safety and access concerns were discussed.
After reviewing the By‑Laws and The Rules We Live By, which allow only short‑term (no more than two weeks) guest parking of RVs, the Board determined that the request does not comply with existing rules.
Motion and Vote
Motion by Ralph to deny the request for parking an RV camper van on Association property under the current rules; second by Ron.
Vote: Unanimous approval.
The Board agreed to revisit this issue at a future meeting and consider clarifying amendments to the By‑Laws and The Rules We Live Byregarding RV parking.
Attic Moisture and Mold Remediation – Unit 30C
The Board discussed remediation work required in the attic space above Unit 30C for mold discovered during replacement of a bathroom exhaust fan that did not vent to the exterior. Homeowner insurance will cover the remediation work within applicable policy limits.
The Board discussed the possibility of similar conditions existing in other units with inadequate attic venting and considered future communication to unit owners regarding attic spaces, owner responsibilities, and typical insurance coverage for such issues.

Landscaping and Grounds
Ralph Mancinelli reported on consultation with an arborist regarding the rapid decline of several fruit trees (crabapple and cherry) on the property. The arborist attributed the decline to environmental conditions including heat, dryness, and soil contamination and provided a treatment plan aimed at restoring tree health. The Board will review the plan during the spring season and determine an appropriate course of action.

Adjournment
There being no further business, the meeting was adjourned at 4:00 PM.

Next Meeting: April 8, 2026
Respectfully submitted,
Ronald T. Saunders
Member, Board of Directors and Clerk
March 31, 2026

