
ANNUAL GENERAL MEETING, 2024
Sunday, October 6, 3 p.m. 
New Horizons, Hornby Island
Approved, AS AMENDED, September 28, 2025 at the 2025 AGM

ATTENDANCE:  John Heinegg, John Grayson, Katherine Ronan, Jack Hornstein, Donna Tuele, Sheila McDonnell, Marilyn Kopansky, Stu Amos, Karen Ross, Laura Chalfin, Brian Pannell, Jan Radford, Sheila Morisette, Cam Domay, Miranda Guzzo, Darren Bond, Chris Allen

ESTABLISHMENT OF QUORUM (Secretary – Katherine Ronan (10% of membership/75 members) confirmed

CALL TO ORDER (Chair – John Heinegg) 3 p.m.

APPROVAL OF NEW MEMBERS, by general consent:  Miranda Guzzo

INTRODUCTION OF BOARD & STAFF  
CURRENT BOARD MEMBERS
John Heinegg: Chair & Transportation/Green Lead  
John Grayson:  Vice-Chair & Internet/Agriculture Lead  
Katherine Ronan:  Secretary & Housing & Trades Lead 
Jack Hornstein:  Treasurer, Marketing & H.R.

DIRECTORS AT LARGE
Donna Tuele
Sheila McDonnell
Stu Amos
Marilyn Kopansky

STAFF
Executive Director:  Karen Ross
Book-keeper:  Cam Domay

SEASONAL BUS DRIVERS
   Jill Gathright
   Sorcia Amor 
   David Hayward

SUMMER WELCOME CENTRE
   Michele Papp

INTRODUCTION OF MEMBERS PRESENT:  self-introductions

INTRODUCTION OF COMMITTEES & ADVISORY

Sea Dogs & Ferry Lobbyists
Pete Kimmerly, Brian Pannell, Ron Tuele, Harry Fearman, Bernhard Weis, Kent Lukinuk.  Plus the BCF appointed Hornby Denman Ferry Advisory Committee (FAC)

Green Energy/Bus Steering Committee  
Peter Mills, Garth Millan, John Nemy, Karen Ross, Gary Law, Ray Therrien, Stu Brown, Steve Macdonald, Chris Allen, John Heinegg
Thanks to Daniel Arbour for CVRD liaison
& “Friends of the Bus” that help when available 

Bus/Transit Sponsors:
CVRD, Coop Store, H.I. Bakery & Pizzeria, First Credit Union, Jeffrey Rubinoff Sculpture Park, Heart Vineyards, Bradsdadsland Campground, Thatch Pub, Mainroad Contracting, & HICEEC

APPROVAL OF AGENDA (Chair – John Heinegg)
REPORTS
I. Minutes of the 2023 AGM   (Karen Ross) 
Moved  Sheila, Second Marilyn to accept the Minutes as presented.  Carried.  

II. Chair Report  (John Heinegg)
Summary of HICEEC’s work:
· Housing:  Challenge to find land for affordable workforce housing project.  Katherine Ronan is the Board Lead.  Working on securing Central Road Crown Land.  
In 2023:  Engaged the services of Wellesley Consulting Group to assist
· Successfully received an ICET grant for WCG to develop an Economic Development Strategy (basically an update to the 2015 Economic Action Plan).  Collaborated with WCG in public engagement and local government support
· Applied for a REDIP (Rural Economic Diversification and Infrastructure Program) grant for planning of an Affordable Housing project.  
· Internet:  HICEEC role is decreasing, although the project is unfolding slower than expected and we continue to liaise with City West.
· Ferry:  Tandem service on the Denman route, and the larger Quinitsa on the Hornby route, have been welcomed.  Continuing to lobby for year-round improvements.
· MRDT:  Collecting funds, with the majority targeted for workforce housing
· Bus:  Negotiated the purchase of a 15 passenger, shuttle-style bus, only 14,000 km. on the odometer, with the Tseshaut First Nations.  (Pronounced:  "sis-sha-ahtah")
· Vision 2040, collaboration with HIRRA, completed in the Spring of 2024. (Note:  Final release June, 2025)  To view:   www.hirra.ca  or www.hiceec.org
· Community Grants, 2023:

	
	Applicant
	Project
	
	Granted
	Comments

	
	H.I. Water 
Stewardship
	Website
	
	$          1,450.
	Water Stewardship website 

	
	Community  Garden
	Maintenance
	
	 $           800. 
	Electric powered lawn mower & weed eater.

	
	H.I. Radio Society
	Equipment
	
	 $         2,000.
	Radio station emergency signal equipment.

	2023 TOTAL
	
	
	$4,250.
	

	TOTALS TO DATE, 2012 TO 2023:         $96,371.00       




III. Staff Report (Karen Ross):  One page handout to attendees upon registration for the meeting.  Summarized explanation of HICEEC’S work.

IV. Treasurer Report (Jack Hornstein) (Refer to Financial Statements) & Motions

Jack shared information on revenue and expenses, 2023 vs. 2022.
Of particular note:
i.  Capital reserve funds have been established for the bus, hornbyisland.com, and workforce housing.
ii. Prepaid expense is for the Island Coastal Economic Trust grant for the Economic Development Strategy.  Report has not yet been submitted.
iii. Reserve funds are invested in short-term Guaranteed Investment Certificates with First Credit Union.  The interest earned is indicated on the Financials.
iv. Hornbyisland.com and the Visitor Guide both have positive cash flows.
v. Expenses are generally in line, year to year.  The largest difference is in the increase is wages.  This resulted from HICEEC initiating wage parity with HIRRA, and the increases that their administration staff were awarded after the Depot staff unionized.

Jack recommended having the books reviewed as “Compilation Engagement” and not an audit due to the small budget and the lower cost.

John G moved, Katherine seconded To accept the Financial reports as presented. /Carried

Marilyn moved, Sheila seconded to accept To appoint Tara Smith, of Courtenay, to prepare the annual financial reports./Carried

Sheila moved, Marilyn seconded That the membership pass a special resolution to require a review engagement of the books and NOT require an audit for the annual financial reporting of HICEEC. /Carried

Jack moved, Katherine seconded To set the annual membership dues at zero. /Carried

BUSINESS
I. BYLAW AMENDMENTS (Chair Heinegg) – N/A
II. NOMINATION AND ELECTION OF DIRECTORS  (Chair – John Heinegg, Secretary – Katherine Ronan)
[image: ]

Sheila moved, Marilynn seconded to accept the Board members as presented. /Carried

III. GENERAL DISCUSSION AND QUESTIONS
Q. How did bus ridership this year compare to 2023?
A.  Ridership statistics showed a 10% decrease in ridership.  Attributed to 65 days of operation vs. 68 days in 2023.  Also, concerns re data collection accuracy.  Currently investigating PCA (People Counters).

Q.  Katherine gave a brief report on the Crown land being applied for.  The cell tower has been refused for that site by Island Trust.  However, their approval is not required.  
Q.  Is MRDT your primary extra income from grants?
A.  MRDT and a REDIP mainly account for the alternate revenue sources.

Q.  What is the timeline for the REDIP grant?
A.  It was to complete in 2025, but an extension has been requested, and we are lead to believe that there is no problem with extending.  The program goes until March, 2026.

Q.  Where are all the Island Electric Vehicle charging stations?
A.  The one that HICEEC & First Credit Union operate at the Credit Union parking lot.  Additionally, Sea Breeze has 2 units.  They are all slow speed chargers, approx.. 7 kilowatt/hour.

 Proposals for the Thatch and Coop new builds to also install units.

For high speed chargers, it is required to have 3 phase.  So logical location for high speed chargers are along the main road.  BC Hydro charger on Vancouver Island, high speed, 45 minutes cost $10.  (use credit card).

Q.  Car sharing coop feasible?
A.  Already here.  Turo, a couple of people were doing that.
Challenges with lack of cell coverage on the Island, places like EVO want to track their cars.
New info. shared.  Starlink has a mobile tracker.  Tesla can access cell service tracking.
Suggestion that shared pick-up trucks would be economical.  Who will do this?

ADJOURNMENT -  M/S/C:  Motion to adjourn AGM at 4:08 p.m.
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Board Continuing  Term

John Heinegg 2025

John Grayson 2025

Board Standing for re-election Proposed Term

Jack Hornstein, C.A. 2026

Donna Tuele 2026

Katherine Ronan 2026

Stu Amos 2026

HIRRA Appointees

Sheila McDonnell HIRRA Spring 2025

Marilyn Kopansky HIRRA Spring 2025

Note:  Bylaw Board size:  3 to 9 people
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