DEC. 2025 First Edition
HICEEC Report
Behind the Scenes of Hornby’s Economic Development
What HICEEC Does
The Hornby Island Community Economic Enhancement Corporation (HICEEC) is Hornby’s federally incorporated non-profit delivering the community’s Economic Enhancement Service — a local tax function approved by voters and managed through the Comox Valley Regional District (CVRD). HICEEC plans and carries out projects that support Hornby’s economy, community well-being, and long-term sustainability.
HICEEC is governed by an eight-member volunteer board bringing together experience from business, non-profits, and community development. The board makes decisions collectively, guided by annual work plans and budgets that are reviewed and approved by the CVRD.  HICEEC cannot act on every citizen suggestion, but it strives to maintain transparency and ongoing communication with the community.
Monthly updates are printed in The First Edition, presentations are made at HIRRA meetings when invited, and our reports, budgets, and financial statements are available at hiceec.org. Community members are welcome to send questions directly, attend the HICEEC Mixers, inquire at HIRRA meetings, or participate in the Annual General Meeting. Groups with shared interests can also request delegation time at monthly Board meetings. A recent example of community collaboration is HICEEC’s developing partnership with First Credit Union to explore education opportunities around business training, financial literacy, and estate planning.
Over the years, HICEEC has supported many of the initiatives that quietly keep Hornby moving forward. Successful undertakings include:
· Hornby/Denman Internet initiative for island-wide fibre optic internet
· Lobbying BC Ferries for more serviceable vessels and tandem service on the Denman route
· Supporting, in a variety of ways, the many non-profits and small businesses that make up Hornby’s social and economic fabric
· Launching and managing the Hornby Bus
· Publishing the Hornby Visitor Guide and managing hornbyisland.com
· Contributing to the Hornby Water Plan
· Supporting affordable housing initiatives
· Managing local MRDT (Pillow Tax) funds
· Administering the Eagles Microloan Program
· Maintaining economic metrics and data
· Operating the Welcome Centre at the Farmers’ Market, and funding one of the nearby outhouses
· Installing and operating an electric vehicle charging station
· Providing community grants, and financial support for CAST meetings
A key current focus is establishing affordable workforce housing — a crucial project to help retain year-round residents and sustain local services and businesses.
While the HICEEC Board sets direction and oversees operations, many of its successes rely on community participation. The Hornby Bus Steering Committee, made up of dedicated volunteers, is integral to the bus’s operation.  Individuals on Hornby and Denman have been instrumental in advancing the ferry service improvements through years of advocacy and collaboration.
HICEEC’s work touches many aspects of island life — sometimes infrastructure or advocacy, sometimes collaboration on essential services. The goal remains the same: to strengthen Hornby’s economy in ways that serve the whole community.
To foster connection and cooperation, HICEEC also hosts two networking events each year, bringing together local enterprises, non-profits, and creative ventures to share ideas, celebrate successes, and explore new ways to work together.
Membership in HICEEC is open by application, free of charge, to anyone interested in local sustainability and economic resilience. New members are encouraged to join — especially those who want to help our community remain viable and thriving.
HICEEC continues to evolve with the needs of the community. It’s a small organization powered by volunteers and a skilled and dedicated staff team, all of whom care deeply about Hornby’s future and work collaboratively, transparently, and thoughtfully to keep important projects moving — helping build the kind of resilient island economy where residents, workers, and businesses can all thrive.
Sending warm wishes for a joyful holiday season.
Submitted on behalf of the HICEEC Board, 
John Heinegg, John Grayson, Jack Hornstein, Katherine Ronan, Sheila McDonnell, Donna Tuele, Marilyn Kopansky, and Stu Amos
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