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Appendix 1.8 Affordable Housing MRDT Plan
The following table must be completed if the designated recipient wishes to use MRDT revenues on affordable housing initiatives, regardless of whether revenues are solely from online accommodation platforms or from general MRDT revenues.
	Project Name and Address

	Hornby Island Community Economic Enhancement Corporation
2250A Sollans Road, Hornby Island, B.C.  V0R 1Z0


	Project Goals, Rationale and Details

	Major Category: Affordable Housing

Activity Title: Seasonal and Year-Round Workforce Housing

Tactics:

· Conduct a housing needs assessment and feasibility study for an affordable housing initiative

· Identify opportunities for land acquisition

· Initialize zoning and governmental approvals, including health

· Consultation and coordination between various groups interested in housing solutions

· Assess funding to support currently planned, but not implemented, projects

Implementation Plan:

· Description: Identify, and act upon, solutions to help alleviate the shortage of affordable housing for the seasonal workforce, as well as opportunities for year-round workforce housing.
· Objectives:
·  Provide seasonal workers with housing
· Support projects to supply year-round workers housing

· Provide a variety of options for housing, including home ownership and rentals

· Rationale: The lack of workforce housing translates directly into a challenge for employers to attract staff, especially during the summer months.
· Action Steps:
·     Evaluation of solutions, or lessons, learned in other jurisdictions
· Business plan for the development of a seasonal workforce housing project

· Investigation into other opportunities for workforce focused housing

· Potential infrastructure investment if the opportunity arises

· Potential Partnerships:
· Comox Valley Regional District

· Hornby Island tourism stakeholders
· Hornby Island Housing Society
· Hornby Island Housing Network
· Island Trust

· Hornby Island Residents & Ratepayers Association

· Hornby Island Short Term Rental Association (www.histra.ca)
· Resources/Funding: Comox Valley Regional District contributions with funds leveraged by the Hornby Island Community Economic Enhancement Corporation (HICEEC)
· Timeframe: 2023/24 – ongoing
· Annual Budget: $40,000
Performance Measures:

· Networking with various Island groups to focus efforts on the creation of affordable housing units

· Increased number of affordable housing units

· Enhanced public profile for environmentally conscious and sustainable developments

· Successfully sourcing other funds for leveraging the efforts of MRDT monies in contributing to housing needs

· Positive feedback from visitors to the island, and from other Island communities and operators



	MRDT Contribution

	The Hornby Community has identified affordable housing as a priority.

It is understood that general MRDT funds, and the MRDT program are normally used for economic enhancement purposes for tourism-focused initiatives, and that our community will be among the first asking for a diversion of some of the general funds into affordable tourism workforce housing initiatives.  

As a ferry dependent community, housing our workforce in neighbouring communities is not a viable option.  On an annual basis, B.C. Ferries provides service for an average of 12 hours a day, which precludes any workers commuting, even to neighbouring Denman Island, after 6 p.m. at night. 

Further, as an island, Hornby is relatively small and our geographic area and carrying capacity are limited in size.  As we welcome our visitors, we are cognizant of the reality that our workforce must have access to on-island, affordable accommodation. 

The primary motivation of this application is to request some general MRDT revenues be used to support affordable workforce housing, along with the funds from OAP revenues. 



	Housing Provider/Project Owners/Project Lead

	The Hornby Island Community Economic Enhancement Corporation 
(HICEEC) is a non-profit Community Economic Development Corporation operating on HORNBY ISLAND, British Columbia. HICEEC’s purpose is to take leadership in developing and implementing solutions to social and economic issues facing the citizens of Hornby Island.
HICEEC’S Role:

· Facilitation

· Leadership

· Project Development

· Project Management

· Business Development

· Business Ownership

· Business Management

· Creating Community Equity



	Funding Partner(s)

	Part of the initial work being done will be to identify, and recruit, housing funders.
As the emphasis of this program is on tourism workforce housing, it is anticipated that the business plan will include financial contributions by the local businesses and organizations that provide tourism services with a desire to support workforce housing, and also by the workers who will benefit from having somewhere to live.  There may also be an opportunity around community bonds or private citizen investments.



	Contribution from Funding Partner(s) 

	As will be seen in the budget, the provision of workforce housing is currently in the planning stage, and there was not an opportunity to invest in infrastructure in the first partial Year of MRDT funding.  (MRDT came into effect June 1, 2022).  The money received in 2022 will be carried over, with the intent to build a capital fund that will be available when the need arises for investment.  



	Estimated Completion Date

	Currently, the Hornby Island Housing Society (https://hornbyhousing.org) is mandated with providing affordable, year-round rental housing on Hornby.  This group manages an 11 unit seniors independent living “village”, and has contracted with M’Akola development for building, and managing, a 26 unit B.C. Housing development providing “affordable housing for all ages”.   The latter is called Beulah Creek Village, and the anticipated construction of this shovel ready project has been delayed due to recent inflationary impacts on the original budget.  Subject to conditions set by B.C. Housing, some of the Hornby workforce will secure year-round accommodation in this project.
The segment of housing that is not currently being met, either in the planning or implementation stages, is seasonal, tourism, workforce housing.  Some employers are able to provide staff accommodation on their own property, but many employers aren’t.  This includes B.C. Ferries, island retailers, most accommodation providers (lodges, vacation rental homes, bed ‘n’ breakfasts, and campgrounds), most restaurants, the summer community bus, and some farm stand gardeners.  Shortage of staff have resulted in reduced hours and closures for some operations.
With funding available, it is anticipated that solutions for summer workforce housing could be implemented as early as 2023.


	Estimated Number of Housing Units Completed

	· The 26 units at Beulah Creek Village are projected to be completed by 2024/5, with some units available to year round, tourism industry workers.

· The concept of a “hamlet”, or camping pods, would be expected to have ten spaces available by the summer of 2024, for seasonal tourism workforce



	  Evidence of Consultation with Local Governments for Affordable Housing (if applicable)

	Hornby Island has been very active in working to provide affordable housing on the Island.  The Island for Secure Land Association (ISLA) was formed in the early 2000’s.  HICEEC provided $25,000. In funding and administrative support along the way and the organization successfully received a land donation, and jumped through all the hoops for rezoning, servicing, and a development proposal.  The Elder Housing Village is now 25 years old, and has a waiting list of over 40 people.  In 2020, ISLA and the Elder Housing Board joined forces to create the Hornby Island Housing Society, in order to secure B.C. Housing project funding for the Beulah Creek Village development.   M’Akola Developments has been contracted to oversee construction and operations.

The reality of these two projects is that they do not meet current demand for year round housing, let alone seasonal accommodation.
In October 2021, a HICEEC (Hornby Island Community Economic Enhancement Corporation) initiative resulted in the establishment of a Hornby Housing Networking (HHN) group consisting of a group of individuals who have a deep interest in, and knowledge of, the challenges facing affordable housing on Hornby.  Participants include those with experience from the HICEEC Board, key players from the Hornby Island Housing Society, local contributors to Islands Trust, Area A Director from the Comox Valley Regional District, representation from the Hornby Island Residents and Ratepayers Association, board members from the Hornby Island Short Term Rental Association, (representing Vacation Homes Rentals, B n B’s, and resorts and lodges), and other interested parties.  The HHN’s purpose is to share information and ideas, identify obstacles, and find strategies to overcome those obstacles, to provide Island homes. 





