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INTRODUCTION to the Hornby Vision 2020

Completed in 2003, the Vision 2020 was based on input from over 500 participants, gathered through workshops and written questionnaires. This input was synthesized by an Advisory Committee of about 35 people over 3 months. A review in 2020 found that Vision 2020 has stood the community in good stead.  The Vision statements were used, especially early on, when the residents who helped create them and were committed to their outcome were the people living on the Island.  With time, the influx of new residents moving to the Island, and the loss of some senior community members, the Vision statements were less used.

In 2015, the Hornby Island Community Economic Enhancement Corporation (HICEEC) did a “touch base” with Island residents of the time, which involved almost 300 residents, and created the 2015-2020 Economic Action Plan. This was an inclusive and comprehensive effort that reiterated Vision 2020, with some updates.

When 2020 arrived, HICEEC brought the original consultant for the Vision back to the community and did a desktop review, consulting approximately 50 people who represented the sectors of the Vision. The review centered on the question, “How did we do?”  This document, “Vision 2020 and Beyond” incorporates that feedback.
	
	

	
	
The vision statements are intended to play two roles in the community:

1. To inspire and motivate groups and individuals to take action and organize efforts that will lead to the realization of the community visions.

2. To act as a tool through which groups and individuals can “filter” their decisions. By asking the question “Does this project or initiative fit with what the community wants for itself,” the vision statements can help with the first step in the community consultation process. They are not intended as a limiting factor or enforcement mechanism for new initiatives, rather as a tool in the on-going work of deciding the wisest directions for Hornby Island.
	

	

	

	
	



The Vision for Hornby places its hope for the future on the enthusiasm, commitment, and involvement of Islanders themselves. Working as individuals, families and neighbours, visitors, local organizations and governing bodies, one step at a time, is how the vision will actually be achieved. Remember, the future of Hornby is in your hands…in all our hands.

VISIONING UPDATES IN THE FIRST EDITION (NOV-DEC 02)

“The purpose of this work was to collect information that effectively describes how the community sees itself in terms of present and future goals and values.…The vision statement [serves] as a guideline for future economic and social initiatives.

“Hornby is like a big family.” (Doris Savoie)

“The community as we know it is at a critical point in its existence and we need to make some choices or the choices will be made for us and we probably won’t like them.” (Hillary Brown)

“We are faced with the challenge of searching for the delicate balance between protecting the wonderful community we all helped to create and finding ways to exist economically here so we can stay.” (Many, many people)

“For the majority of participants in this project, ‘economics’ is more about the quality of life and being able to do what you love and have that support you, than about making lots of money, stimulating economic growth, or pursuing the sorts of goals that ‘economic development initiatives’ generally do.” (Katherine Ronan & Helen Graham)
Vision 2020 Statement Summary (2003)
Hornby Islanders have envisioned a future based on our community strengths and our desire to remain a diverse, sustainable and viable community. Central to this vision are the values that we share as a community – creating a balance with the natural world, working together co-operatively and peacefully, taking personal and collective responsibility for the well-being of the community, and celebrating the special spirit and energy of this unique island and its people.
Living Sustainably 
Hornby Islanders understand that living in balance with nature is essential. We are dedicated to improving our transportation systems, incorporating renewable energy sources, utilizing more sustainable building practices, recycling our resources and respecting the limits of our water supply.
Strengthening Community
We will build a healthy and diverse community by pooling our resources, sharing our skills and working co-operatively. A community where everyone is respected, well nourished, and adequately housed; where our education systems thrive; and healthcare is available for everyone.
Building A Thriving Economy
Hornby Island will diversify its economy by building on the strengths within the community such as our vibrant arts scene, sustainable agricultural practices, diverse healing arts and our capacity to live in harmony with nature. Tourism is a valued part of our economy, and to be more sustainable it will become more integrated into the values and lifestyles that Islanders cherish.
Creating Local Control
Hornby Islanders intimately understand this island’s natural cycles, its community and its needs. We will continue to find ways to bring as much decision-making power as possible into the hands of the community. In co-operation with off-island agencies, we will establish our own mechanisms for dealing with conflict, protecting the environment, providing essential services, creating peace and security and meeting the needs of all our citizens.
Community Values
Community values are an attempt to create a broad picture of what many of us currently hold in common, rather than an attempt to impose these values on individuals. Community values help to guide our individual and collective lives, and provide common reference points through which to make decisions and guide our community’s future.
Hornby Islanders Value:
· Our connections to the natural world
· Diversity
· The spirit and energy of this unique island and its people
· Simplicity, self-sufficiency and sustainability
· Working through our disagreements in a respectful manner
· The strong sense of belonging and safety that comes from living in this community
· Our connections with the rest of the world
· Local control over decisions which affect our community and our environment
· Working co-operatively to create an inclusive and healthy community
· [bookmark: _Hlk67559146]Creativity and innovation
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Update of Vision 2020, based on review by sector and consolidated feedback 
I. Agriculture  
In the year 2030, Hornby Islanders encourage organic horticulture, local food self-sufficiency, permaculture, aquaculture, and creating value-added agricultural products. There is a strong market for local agricultural products, both on and off the island. 
The community uses a large percentage of cleared arable land for agriculture and there are facilities for food production available for community use. Visitors come to Hornby to learn about our thriving agricultural sector and to participate in many aspects of agricultural production.

Examples of accomplishments in this sector in the past 20 years:

· Farmers Market expanded.
· Increase in the amount of food grown and produced locally.
· Hornby Island Farmland Trust Society formed, acquires 28 acres and assumes a leadership role.
· Donny Farris Community Garden & Market established and expanded; land cleared and fenced, and water system installed.
· Private value-added food businesses developed—e.g., sushi, tea, jam, coffee, chicken products, energy bars, patés, dips, juices.
· Locally raised chicken, beef, and lamb meat sales increased.
· Gleaning project started.
· Growers and Producers Alliance (GPA)
· Gardeners Club active.
· Facilities with tasting rooms and sales of value-added products opened: 3 wineries, 1 cidery, 1 distillery, 1 meadery.
· Many local markets and roadside stands opened: eggs, baking, produce, juices.
· Ford Cove Orchard tended. 
· Heron Rocks Plant Sale expanded.
· Hope Kitchen provides meals
· Food bank opens
· Golden Supper and Lunch Clubs started for elders
· Community-supported agriculture (CSA) deliveries of fresh produce started.
· Succession, inter-generational farming, and farm revitalization. 
· Internships, WWOOFers, and new farmer training enhanced.
· U-Pick opportunities (e.g., blueberries) started.
· Fall Fair showcasing agriculture and farming sector ever more popular.


[bookmark: _Hlk68446853]Goals

· More opportunities to support local agriculture and buy local food

· Inter-agency collaborations and support, including lobbying—e.g., Island Health, Agricultural Land Reserve, Islands Trust, BC Assessment Authority

· Enhanced system for exporting products, including transportation and distribution and identifying new markets

· Attract more willing workers

· Develop more accommodation for farm workers

· Increase processing facilities on Island, such as a food processing hub, cold storage facility.

· Share expertise through programs such as educational farm-stays, internships, youth programs, visitor tours, demonstrations

· Inter-island sharing of equipment and facilities, such as a fruit press, mobile/roving abattoir, mechanical chicken plucker

· Revitalization of fallow land through mutually beneficial agreements between landowners and farmers

· Enhance food sustainability: more year-round food production through greenhouses and winter crops, commercial food processing kitchen

· Encourage value-added processing 

· Identify opportunities to support agricultural revenue through low-impact agri-tourism

· Growers and producers get-togethers to share knowledge, make purchases, and plan together



II. Arts
In the year 2030, Hornby is known for its thriving arts community. All the arts are part of our daily lives, and we cherish the contributions that artists, performers, and crafts people make to our community.
Art is also one of the mainstays of the economy, with both residents and visitors buying local arts and crafts and enjoying the many learning opportunities provided around the arts. Through mutual support and collective initiatives, local artists work together to improve their skills and livelihoods.
[bookmark: _Hlk68447749]Examples of accomplishments in this sector in the past 20 years:

· Designing of the new Arts Centre 
· Growth of music festivals and events:  Blues, Jazz, Celtic, Summer Festival, independent performances, weddings, and house concerts
· Growth of Art education with youth fiddle, Blues camp, Celtic classes, visual arts, dance, theatre, writers, etc.
· Recording studio for Musicians and Writers podcasts
· Increased number of outlets for selling Arts and Crafts, including the Farmers Market, numerous small galleries, studios and shops
· House and garden tours
· Studios open to the public
· Rebirth of live theatre
· New Film Festival in March
· Hornby Arts App

Goals
· Growth of the art sector stimulated by the new Arts Centre 

· Hornby Festival will continue to provide high-calibre programming accessible to the whole community

· Support for all artists to develop and grow their practices, including courses introducing business skills and new technologies

· Engender renewed enthusiasm for all the Arts and increase appreciation for local artists

· Embrace the utilization of emerging technologies and techniques

· Create employment opportunities through giving lectures, teaching workshops, Artists in Residence, and art events

· Encourage collaboration between different groups and committees in supporting each others’ aspirations

· Create more affordable accommodation for artists

· Embrace the stimulation of connecting to the world art scene

· Establish inspiring, participatory opportunities for both residents and visitors to explore their creativity

· Include Indigenous culture in the Arts

· Create exciting and inspirational new events and experiences

· Encourage and support youth and younger artists

· Develop more inter-island and inter-community coordination and cooperation within the Arts sector

· Articulate local values and share those with visitors to share our community’s spirit.  The arts serve humanity and help all to see things from different perspective

III. Building Practices  
In the year 2030, buildings on Hornby are known for their beautiful and creative design and their environmental sensitivity. Energy-efficient buildings with a light ecological footprint are the norm. Recycled and innovative materials are used where possible. New buildings and renovations are done in a manner that is sensitive to the unique Hornby aesthetic and in harmony with the natural environment. This “Hornby style” is affordable, accessible, rural, natural, and by design hand-built with heart. Building methods and materials incorporate a “zero-waste” philosophy and alternative energy practices. The community works to promote recycling and re-use of building materials. Buildings and landscaping integrate energy conservation methods and water catchment, storage, and waste treatment techniques.

Examples of accomplishments in this sector in the past 20 years:

· Carpentry apprenticeship program for Hornby youth
· The ISLA tiny home built
· The Leaf House at Ford Cove Orchard preserved
· Septic maintenance workshop sponsored by HICEEC
· Hornby Water society formed and website developed: hornbywater.org
Goals
· To continue to have an identifiable Hornby aesthetic design suiting the rural nature of the island 

· To promote landscaping and buildings that tread lightly on the land

· To encourage rainwater harvesting and storage to minimize the impact on groundwater usage

· To ensure wastewater is treated to the highest current standards

· To minimize the impact of new buildings on their neighbours through consideration in siting, fencing, and landscaping

· To obtain the proper authorizations for construction, including Islands Trust,  Island Health, and First Nations approvals


IV. Community Enterprises & Infrastructure 
In the year 2030, co-operative and community-run ventures are flourishing because the community believes that collective initiatives can be effective ways to meet the community’s needs, maintain local control, and create a healthy economy. In order to live the simple, low-impact lifestyle we desire, we have developed many effective ways for pooling and sharing our resources, talents, and energy. Mutual effort and respect enables us to achieve our goals of self-reliance and self-determination.
Local government bodies and community organizations play an active role in initiating and sustaining a variety of ventures for the common well-being, from land acquisition to construction of facilities and the establishment of communal ventures. We take inspiration from the shining examples of our community spirit in action: the original Recycling Depot, the old Firehall, the Community Hall, the Co-Op and Gas Bar, New Horizons, the Ballpark, Room to Grow, and the Medical Clinic.
Many of our needs are met locally in centrally-clustered service areas, which encourages the shared use of resources such as parking lots, energy, and equipment. These central areas also provide opportunities for people to gather together, participate in the arts and cultural activities, shop, and visit.
[bookmark: _Hlk68532500]Examples of accomplishments in this sector in the past 20 years:

· Formation of the Mount Geoffrey Escarpment Provincial Park
· Launch of the radio station
· Construction of the new firehall under the authority of the CVRD
· Start of the emergency preparedness program 
· Expansion of the number of public outhouses
· Upgrade of internet service to the S.E. corner of the Island, with plans in place for installing high-speed, fibre optic service underground to the whole island
· Adoption of online meetings and social media by local government bodies and community organizations
· Invasive plant species removal program
· Opening of the Spark Maker’s Space
· Expansion of the New Horizons Seniors Centre
· Opening of the Archives building and collection
· Maintenance and development of the hiking and biking trails
· Expansion of the breakwater and marina at Ford Cove
· Repairs to the boat launch
· Expansion of the Co-op parking lot 
· Relocation of the HICEEC office
· Relocation of the HIRRA office


Goals

· Maintain our community cooperative spirit
· Continue working on projects to benefit the community
· Establish better parking at the Hall and in the central zone
· Engage the younger generation in decision making
· Augment synergy and cooperation in planning amongst Island groups 
· Recognize that seasonal residents and visitors are important contributors to our cooperative efforts

V. Economy & Employment
In the year 2030, Hornby Island’s economy reflects and helps sustain the unique nature of the local people and natural environment. We recognize the interdependence of healthy community and a healthy economy. Our thriving and diverse economy is composed of small-scale, locally and/or communally owned businesses, services, and value-added industries as well as low-impact tourism. We recognize the contributions of our part-time residents and seasonal visitors to the vibrancy of our community.
Many community groups are working to create and finance the infrastructure necessary for the prosperity and common good of all. Local taxes are retained in the community to fund local initiatives. The community encourages activities that promote local and individual self-sufficiency. We recirculate resources and currency within the community and patronize local businesses and services. 
To assist with the creation and success of small businesses, the community provides ample opportunities for skill-building and education, along with support networks. Employment opportunities and apprenticeships for youth are widely available. Residents are able to support themselves doing what they love. We greatly value the contribution of unpaid volunteer labour to our community.
The arts, agriculture, education, high tech, health care, hospitality, wellness, trades, and small-scale production are the major sources of income. Additionally, Hornby products and services are successfully marketed off-island.

Examples of the accomplishments in this sector include:

· Expansion of the construction sector – many new homes, new portable sawmills, gravel extraction, etc. 
· Expansion of agricultural activities – growing and value-added products
· Expansion of home support jobs, now the Islands’ largest employer with 50 staff 
· Integration of internet services with local businesses and workers
· Internet service improved for the SE corner of the Island
· Island-wide high-speed fibre-optic internet service on the way, through collaboration of HICEEC and Denman Island Ratepayers with the Regional District  (www.hornbydenmaninternet.com)
· 4 Corners, “at the Co-op”, built up with commercial services
· Ringside Market rejuvenated and provides opportunity for younger residents
· First Credit Union serving the community, and an ATM
· Ford Cove has added capacity in food service and retail 
· New accommodation businesses include glamping, bed and breakfasts (B&Bs), cabins, and vacation rentals
· HICEEC instituted an economic focused granting process, twice/year
· Microlending fund, for small businesses established (www.hiceec.org/grants---investment.html)
· Job Shop aligned with HICEEC
· Tourism in the shoulder season successfully increased
· Sea Breeze Lodge rebuilt and expanded
· Destination wedding business has been developed in the spring & fall
· An upsurgence in entrepreneurial spirit, with new Island business locations established:  Sushi Snax, Hornby Organic Energy Bars, Hornby Tea, Hornby Island Coffee Roasting, Hornby Island Brewing, Phrog Distillery, Middle Mountain Meadery, Hornby Island Winery, Lerena Vineyard, Fossil Beach Farm Cidery, Island Stars Observatory, Michelle’s Caravans, Lawrence Nyberg & Glen Rabena Musical instrument making, Marc Atkinson Recording Studio, Sun Door Yoga Centre, Sumana Meditation Centre, Beulah Creek Nursery, Kees’ Vegetable Stand, Juice Bar, Sizzle food truck, Hornby Island Bakery & Pizzeria, Jeremy’s Smoke Shop, Hummingbird Bakery, Sizzle Food Truck, Kees Fruit Stand, Juice Bar, Sweet Spot Vintage Clothes Shop, The Table Restaurant, Ford Cove Restaurant......
· Independent specialty bakers: Breads, cinnamon buns, scones, bagels, croissants, ethnic foods, pies, biscotti, etc.
· Expansion of the Farmers Market and new roadside farm & baking stands
· Numerous new artisan businesses, artists, musicians, photographers, fabricators, jewellers, and other creatives
· Increased number of published poets and authors
· HICEEC initiated “Business of the Year” – Winners have been the Bishop family at Sea Breeze Lodge, Alex Lamont & Dale Armstrong with Hornby Island Coffee Roasting/LIX, Dr. Walford’s Dental Bus, Michael McNamara and Tim Wyndham’s Blue Sky Design & Construction Co., Marc Atkinson’s Barn Recording Studio, Jon & Jane Laskin and their team at the Hornby Island Bakery & Pizzeria, and the Co-op Store.
· Increasing number of retirees moving to the island, many on properties they have owned for a long time
· More children in the school (a sign of the number of families living on the island)
· Hornby statistics show that the Island has been in a growth phase since 2015 (https://hiceec.org/statistics-1)

Goals

· Seek creative solutions to the rental housing shortage, both year-round and for the summer workforce

· Continue to work with BC Ferries for improved ferry service

· Local entrepreneurs working together with community groups and government agencies

· Continue to support www.hornbyisland.com as the community website, and to ensure it is meeting the needs of the sponsors and community

· Educate Visitors on “the Hornby Way” with a strong environmental message

· Help mentor and develop skills for youth

· Investigate avenues for repatriating property taxes that are currently going off island

· Support initiatives around affordability, including social measures, transportation, childcare, rebate programs.

· Seek relevant grants for improving community infrastructure, such as water storage, sewage disposal, paths, public washrooms, and parking.

· Facilitate community self-sufficiency and resiliency, with a focus on the year-round economy, food security, and climate change mitigation

· Support young families moving to the island and support jobs paying a “living wage”

· Work with the Job Shop and educators to facilitate educational opportunities for the workforce, including apprenticeships, mentoring, workshops, and a workers availability board

· Lobby for an increase in properties zoned for commercial and light industrial uses

· Facilitate delivery of financial literacy workshops, including tax planning, succession strategies, investment options, and options for creative land ownership

· Encourage entrepreneurship through measures such as information sharing, support network, workshops in basic book-keeping, and how to start a new business.

· Investigate Chamber of Commerce functions, such as how small businesses could access extended medical, employee benefit packages, credit card discounts, etc.

· Encourage volunteerism, and support skill development for non-profit boards. Continue to support the CAST (Community Action Solutions Together) initiative to create synergy between non-profit projects and events.

· Embrace innovative ways to achieve community goals around climate change mitigation, including new technologies for sewage disposal, water catchment and use, garbage re-purposing, alternative fuels for heating and transportation, and maintaining agricultural yields. 

VI. Education
In the year 2030, Hornby Island is known as a centre for learning. People of all ages have plentiful opportunities to develop their full potential. Education focuses on community assets such as the healing arts, agriculture, the arts, natural history, conservation, and the environment.
The community has created a lifelong learning infrastructure (which could be an actual Centre or a loose network) that is responsive to the needs of all individuals and the community. It is flexible, well-funded, and sustainable. Learners and teachers from around the world are welcome and important participants in this educational process.
There is a high level of local involvement in all aspects of the educational system. The education system emphasizes inter-generational mentoring, global awareness and connection, developing life skills, creativity, and environmental awareness.
The community values its local Community School and Preschool and works together to ensure their continued viability. Teens are offered a choice of an excellent high school education on Hornby, on Vancouver Island, or anywhere in the world. Adult education is an umbrella activity for academic, social, creative, and economic development.
Examples of accomplishments in this sector in the past 20 years:

· Preschool expansion
· Natural History Centre creation, expansion, programming, and relocation
· New Elementary School, opened Sept 2021 
· Tribune Bay Outdoor Education Centre, expansion of facilities and programming
· The Spark Maker’s Space formed
· Literacy outreach programs for adults 
· Raise a Reader program for children


Goals

· Enhance HIES Adult Lifelong Learning program

· Identify opportunities for local experts to share their knowledge and skills

· Facilitate a “Train the Trainers” program

· Establish an internet-based learning centre, similar to the former Computer Access premises

· Promote widespread affordable access to the Spark Maker’s Space

· Foster recognition of the important skills and expertise that seasonal residents and visitors can offer, and welcome expertise from the wider world

· Encourage Hornby youth access to the Tribune Bay Outdoor Education Centre’s facilities

· Re-establish Hornby Elementary’s Education Enrichment programs

· Encourage community access to the new Elementary School facilities, especially the gymnasium


VII. Environment  
By the year 2030 we are living in balance and harmony with the Earth. Many of us chose to live on Hornby because of the healthy rural environment and we cherish our intimate connection with the natural world. We understand the natural limits of this fragile ecosystem and strive to reduce our ecological footprint by living lightly on the land.
We take an active role in educating ourselves and our visitors on environmental issues and are known for our environmental sustainability. Our “reduce, reuse, recycle” program has resulted in the word “waste” being dropped from our vocabulary, and the “zero waste” ethic is integrated into our daily lives.
All forms of human activity are designed to have a minimal impact on the environment. Land use planning emphasizes resource conservation. We take a strong stand on protecting our water resources, defending native species from invasion, avoiding the use of harmful chemicals, and maintaining a GMO- and nuclear-free zone. Effective mechanisms are in place to conserve our supply of clean fresh water for everyone on the island. Safe, innovative systems for processing sewage are widely used and authorized.
Hornby Island is a centre of learning for conservation, living lightly, and innovation. 
Examples of accomplishments in this sector in the past 20 years:

· Expansion of the Free Store
· Redevelopment of the Recycling Depot and alignment with the Provincial guidelines and programs for reducing the waste stream
· Demonstration composting toilet at the Depot
· Solar panel demonstration project at the recycling depot
· Implementation of the Riparian Area Regulations
· New salmon enhancement project on Beulah Creek
· CVRD education program around environmental impacts, such as woodstove emission standards, rebates for switching to heat pumps for home heating. 
· CVRD annual chipping service, on Hornby, to reduce burning yard waste
· BC Hydro Power Smart program for reducing electrical consumption
· Recycle BC standardizing recycling efforts and diverting products from the waste steam by finding markets for recycled products
· Conservancy Hornby Island (CHI) formed
· Herring Fest, advocacy to protect our marine inhabitants and environment 
· Forage fish monitoring program 
· Organized beach clean-ups
· CHI Trees for Tomorrow, climate change project
· New website, www.hornbywater.org, as a source for information on Hornby water, and resources for protection
· Water testing service pilot in the Spark building
· Hornby Water Stewardship demonstration ditch in Sandpiper

· More rainwater harvesting & water catchment tanks on private property
· Working group on eradicating invasive plant species
· Education on septics:  HICEEC hosted a CVRD septic maintenance workshop http://www.hiceec.org/housing-information-and-resources.html
· Co-op carrying environmentally friendly products: non-GMO, toxic chemical–free products for cleaning and septics, bulk packaging, recyclable wrappings, etc.
· Fire patrol established for Hornby parks and beaches
· New homes being built have updated septic systems and more likely to incorporate energy efficiency measures
· Provincial heat pump rebate program offering cleaner, more efficient heating
· Government rebate programs for the purchase of electric vehicles (EVs)
· Installation of EV charging stations by HICEEC at the First Credit Union and at Sea Breeze Lodge
Goals
Support education and rebate programs for building conversions to energy-efficient and environmentally friendly products such as heat pumps, more insulation, window upgrades, weather stripping.

Support development and installation of innovative sewage and wastewater systems—e.g., neighbourhood treatment plants, composting toilet waste sanitation standards, humanure as a fuel source, plants for purification, toilet compost for vegetation enrichment.

Lobby VIHA to recognize rainwater catchment as a source of potable water

Encourage water catchment and storage systems as an alternative to using groundwater

More monitoring and regulation on water being trucked from one area of the island to another 

Enhanced education, for all ages, on environmental stewardship.  Creativity and arts used to influence and inspire behavioral changes

Bring in people/experts from off island to help us learn about new ways of doing things.

Initiate and support program to mitigate the climate change crisis.

Work to identify the balance between clearing land for agriculture and the importance of our forests as carbon sinks

Protection of sensitive ecological areas on land and sea, old growth forests, Garry oak groves, parks, beaches during spawning season, etc.

Identify and respect First Nations’ archaeological sites 

Signage prohibiting marine anchorage in sensitive areas

Regulate marine sewage discharge, especially for anchoring boats in Big Trib and boats in the Marina at Ford Cove

VIII. Governance, peace making, and conflict resolution
In the year 2030, Hornby Island community members support, value, and actively participate in a model of autonomous governance, with referrals for expert opinions and guidance. This structure is responsive to the community, encourages and facilitates egalitarian participation, and is based on the principles of consensus building and cooperative conflict resolution.
This kind of governance structure will:
· Be reflective of our diverse population
· Retain local taxes to meet local needs, wherever possible
· Be aware of the affordability for regular residents of increasing the property tax burden
· Have in place clear conflict resolution mechanisms to resolve community disagreements on policy, neighbourhood, political, and land-use issues
· Maximize local decision-making on local issues
· Cooperate with off-island agencies and resources
· Look for efficiencies in service delivery
· Facilitate inclusive, informed, and widespread participation in decision-making
· Encourage community groups to meet regularly to create a network/forum for discussion, celebration, referrals, and decision-making
· Support of elected officials and committee chairs, with acknowledgement of their leadership role
In the year 2030, Hornby Island is a safe, understanding, and trusting community that is respectful of its core values, which include personal responsibility, respectful communication, and a variety of local mechanisms for resolving conflict.
[bookmark: _Hlk115964961]Examples of accomplishments in this sector in the past 20 years:

· Good listening and respectful public dialogue is the norm
· More of a voice at the CVRD level now that the current elected Area A Director has a home on Hornby
· CVRD leadership and expertise has increased, with staff taking over Fire Services, building the new Fire Hall, rebuilding the Recycling Depot and Free Store
· Repatriated taxes for economic development and recreation
· More of a voice at the School District level now that the current elected Trustee has a home on Hornby 
· School District 71, and the Ministry of Education, were very responsive to local input on the design of the new Hornby Elementary School
· School District 71 supported the relocation of the Natural History Centre to the decommissioned school modular library, and negotiated an office lease with the vacated administration building with HICEEC.
· Hornby Island Residents and Ratepayers Association (HIRRA) has been successful in recruiting and retaining volunteers to serve on the major service committees, including recreation, recycling, community hall, privy council, emergency services, cemetery, invasive plant removal, and fall fair
· The Comox Valley Regional District undertook management of the Parks & Trails function, previously done by local volunteers, in response to a lawsuit from a park user
· HIRRA adopted a Code of Conduct for Meetings.  
· Adopting Zoom format for meetings has increased participation in HIRRA’s monthly meetings
· Islands Trust implemented the Riparian Area Regulations, short term rental rules, and zoning to allow affordable housing
· Islands Trust initiated a policy of Bylaw Enforcement
· Semi-annual CAST meetings help to bring non-profit group representatives together to enhance communication and cooperation
· RCMP have a summer presence on the Island
· Vancouver Island Health Authority established a higher level of authority during the pandemic   

Goals
· To reduce the conflicts in the current “quilt” governance structure—many different institutions, groups, and agencies—with some protocol agreements in place for regular coordinating meetings. 

· To enhance collaborations among institutions and agencies on issues that are cross-jurisdictional. Examples of such issues include climate change mitigation, water and septic standards, marine environment, health and home support, fire and emergency services, First Nations dialogue, public transport, BC Ferries, building practices, riparian regulations, garbage and recycling, policing, roads, wharf, and marina.

· To continue to have regular reports at the HIRRA monthly meetings, to enhance participatory levels of public discussions.  Including representations from the CVRD, School District, Islands Trust, RCMP, VIHA, Fire Services, and HICEEC

· For local governments to collaborate in encouraging public discussions in an interesting and informative way. Invite Island groups of community resources to be the special guest at these community meetings—for example, the Ford Cove Harbour Authority, the Spark, the Community Fund, the boat launch committee, the Tribune Bay Outdoor Education Centre, Joe King Park, the Kitchen, the Community Garden, Hornby Arts (formerly HIAC), New Horizons, Hornby Rec, the School Parent Advisory Committee (PAC), Hornby Island Education Society (HIES), Natural History Society.

· To make a commitment for inclusion.  Encourage new residents and younger people to become integrated into our governance structures 

· Strive to keep local involvement and a strong, informed democracy

· Support regular revamping of the Vision Statement to allow for changes in local circumstances and community intent    Increase awareness of the Vision Statement to foster reflection on and alignment with community intent

· Islanders are committed to resolving their differences peacefully and take personal responsibility for dealing with personal and community conflicts

· Within geographic neighbourhoods, connections among neighbors encourage strong community bonds and understanding   
IX. Health & Wellness
In the year 2030, Hornby Island has become a place where people come to heal and to be healed. The community defines health as inclusive of physical, psychological, emotional, sexual, and spiritual well-being, and not merely the absence of disease. Individuals are supported in their effort to become self-actualized, integrated beings. Spirituality is recognized as a vital aspect of health and all sacred paths and health choices are respected and supported. People are aware of what they need to do to maintain and be responsible for their own good health and they have access to many options for preventive care and healing.
To assure lifelong well-being, we have high-quality, community-based health care. There is a community-run holistic health care centre that embraces conventional and integrative health practices. We reach out to health experts and networks in the wider world and invite people to visit our excellent healing facilities.
The community values its local health services such as permanent doctors, nurse, and clinic staff; First Responders team; dentist; home support services; Health Care Society; and diverse alternative practitioners.
[bookmark: _Hlk68531612]The community acknowledges and works to enhance all the determinants of good health, such as safety; affordable housing; food and clean water; social interconnectedness; economic well-being; support for children, families, and seniors; and easy access to all levels of health care. We understand addiction and mental health issues and have an integrated support system to assist in achieving wellness in these areas.
Examples of accomplishments in this sector in the past 20 years:

· New medical clinic
· Relocated Dental Bus
· Hornby Denman Health Care Society (HDHCS) relocated and renovated the old Arts Centre modular as an adjacent practitioner space for alternative health therapists (massage, physio, etc.)
· HDHCS initiated the Better at Home program for supporting seniors
· HDHCS home support worker personnel has increased, with over 50 staff they are now the Islands’ largest employer
· HDHCS equipment loan program for individuals to use during recovery from accident, surgery, or illness
· HDHCS Youth and Family counselling, conflict resolution, addiction support
· HDHCS resource library and educational workshops
· Hamper program
· Hospice 
· Karen Etheridge Bursary Fund
· Non-emergency transportation to and from medical appointments by volunteer drivers
· Chiropractor & physiotherapist services 
· Sun Door Yoga Centre built
· Little Tribune Yoga Platform
· Yoga in unusual places
· Sound Bathing practitioner
· Massage and acupuncture therapists
· Sumana meditation centre
Goals
To support and encourage an integrated approach to health and wellness

The community embraces the definition of health as inclusive of physical, psychological, emotional, sexual, and spiritual well-being

Prevention is infinitely preferable to cure and all aspects of mental, physical, and spiritual health will be addressed

HDHCS mission is “To optimize the health and health services for residents of Hornby and Denman Islands”, with coordinated and compassionate on-Island service delivery, planning and evaluation

To acknowledge the determinants of good health, which include safety; accessible housing; good food; clean water; social interconnectedness; economic well-being; support for children, families, and seniors; and easy access to all levels of health care.  

To maintain, and expand, current services such as permanent, full-time doctors, First Responders team, local clinic, dentist, home support services, Health Care Society and diverse alternative practitioners

To integrate new technologies, especially internet-based care, into planning

To lobby for government policies, and land use planning, for locating health and wellness practices on the island

X. Housing 
In the year 2030 a range of affordable and secure housing appropriate to residents’ needs contributes to our healthy, balanced, diverse, well-functioning community. Stable homes make it possible for residents to put down roots, build a life, and actively participate in the well-being of the community. As affordable housing is a community priority, our ways of assessing and deciding on land and housing issues have been streamlined. Our land use regulations and bylaws all reflect this consideration. There is a broad range of housing options available, from ownership to rental, from large rural lots to clustered housing. There are areas with mixed-use zoning, multi-generational housing, and community facilities and services. Landlords and tenants are responsible to, and respectful of, each other and the environment. Housing is energy efficient, ecologically sound, and well maintained, with an adequate water supply augmented by rainwater harvesting and an environmentally friendly wastewater system.

[image: ] 

· Homes for seniors were built at Elder Village.
· Amenity zoning was used to acquire land for community housing. 
· Work force housing will soon be built at Beulah Creek. 
· The two housing societies, Elder Housing and ISLA merged. 
· Some zoning changes were made to allow more housing, including temporary housing in the Public Use zone and Temporary Use Permits (TUPs) for caregiver or relative housing 
· Workshops on water catchment and septic treatment were held 
· There is now a consensus within the community that addressing the lack of affordable housing needs to be high priority
· A 15 unit clustered home development was approved at the ferry landing
· Limited subdivision, especially of ten acre parcels, was allowed for family members
· More people built homes that had improved energy efficiency, were ecologically sound, and have modern water catchment and sewage systems

Goals
• Develop a plan for the steps necessary to move from vision to action

• Identify the challenges involved in realizing the various affordable housing options. Determine which of those obstacles are local in nature, which are the result of policies of various government agencies, and which are the result of market forces. Explore how to effect change in each of those areas, and prioritize the obstacles that would be most possible to remove

• Develop a guide to the issues: how zoning works, how zoning regulations can be changed, how Agricultural Land Reserve (ALR) affects land use, and how government funding for affordable housing can be accessed

• Involve the wider community, especially the younger residents, in this crucial undertaking of increasing housing opportunities
XI. Recreation 
In the year 2030, Hornby Islanders enjoy being physical and having fun, and have created many interesting options for recreation and entertainment. The community stays strong by providing many opportunities to gather together, celebrate, and stay healthy in mind and body. There is a lively cross-generational cultural scene with activities that are an ongoing part of community life. The sea and local parks provide opportunities for outdoor activities. Children and teens have plenty of space and opportunity for creative and recreational activities. Facilities for recreation and entertainment fit with local values, are small in scale, and reflect a rural lifestyle.
Examples of accomplishments in this sector in the past 20 years:

Expansion of Mt. Geoffrey trail network (hiking and mountain biking)
Repatriated taxes for a paid Recreation Coordinator (e.g., summer programs, after-school youth programs, adult gymnasium users, skiing outings, full moon walks, kids’ tennis lessons, Terry Fox run, Sandcastle competition)
Lights on the multi-use court at Joe King Athletic Park (tennis, pickleball, basketball, floor hockey, bike workshops, roller blading, and more)
Maintenance at the Joe King ball diamond
Disk Golf Course at Joe King Park
Bike Pump Track at Joe King Park
Fitness room at Joe King Park
Hornby Elementary school playground covered basketball court
Tennis Court at Tribune Bay resurfaced
New Horizons expanded seniors’ programming (yoga, bowling, walks, theatre, golf, book club, pub nights, potlucks, etc.)
Private facilities, often kindly shared, for golf, tennis, and swimming
Tribune Bay Outdoor Education Centre offers complete programming and physical activities that include high ropes (7 elements), rock climbing, rappelling, giant’s ladder, leap of faith, orienteering, low ropes, stand up paddling (SUPs), kayaks, and interpretive boat tour. 
More boat moorage at Ford Cove
Expanded businesses for bike rentals, bike sales and repairs, kayak and SUPs
New musicians and bands to keep the dancing feet moving
Proliferation of e-bikes that have proven an inducement to more people cycling


Goals

· For Hornby Recreation to continue to provide recreation programs for all members of the community and visitors all year round and to promote a healthy way of being in which physical activity is a valued and integrated part of everyday life.

· To support the Hornby Island Mountain Bike Association (HIMBA) in their ongoing stewardship of Mt. Geoffrey trails

· To maintain the peace and tranquility of Mt. Geoffrey by banning all motorized vehicles from the trails.

· To support the Hornby Island Athletic Association in maintaining and expanding the recreational facilities at Joe King Park

· To support the Hornby Island Tennis Association in expediting tennis lessons for Hornby youth and adults

· To support New Horizons in continuing with their active seniors programming

· To increase community access to, and involvement with, the Tribune Bay Outdoor Education Centre

· For Islanders to continue their appreciation for fishing, sailing, kayaking, SUPing, scuba diving, snorkeling, and non-invasive water sports. Personal watercrafts (e.g., Sea-Doos) and helicopter tours are banned.

· Some horse-riding trails will be available

· To show appreciation to local businesses and residents who provide recreational opportunities to full-time residents, seasonal residents, and visitors

XII. Social support
Diversity is a cornerstone of a healthy community. In 2030, the Hornby community thinks of itself as a large multi-generational family—we take care of each other like an extended family would and take responsibility for meeting the needs of our community members. Strong neighbourhoods provide a place where people know and support each other, share resources, and form a strong social network. Families, singles, youth, and seniors are all vital parts of our diverse community, and a balance of representation from all these groups has been achieved.
Activities, services, and support are available for families so that they are able to have a safe and enjoyable life on the island. Youth are seen as a vital part of the community and have opportunities for education, recreation, and employment. We have excellent infrastructure in place to allow our elders to remain on the Island till the end of their days. This includes health care, housing, and other support services.
There are many opportunities for close connection among all members of the community from the very young to the very elderly. Effective relationship and communication skills are a vital part of maintaining a healthy community. Services and support mechanisms are in place to address the needs of people who are in crisis.
Examples of accomplishments in this sector in the past 20 years:

New Horizons expanded programs including the Literary Lunches
Golden Lunch/Supper club 
Preschool received childcare fee reduction funding 
Preschool expanded and added new play areas
Hope Kitchen & Food Bank established/expanded
Hornby Island Athletic Association (HIAA) offers public showers and laundry
Hornby island Community Fund established, under the auspices of the Comox Valley Community Foundation, and grants out earnings on an annual basis (www.hornbycommunityfund.org)
Annual book sale raises funds for local non-profits, and streamlined their distribution channel through the Community Fund, ~$8K/year 
Bruce Fairbairn Bursary funds music students
Arne Olsen Fund set up to support Festival Society
Hornby Community Fund moves from under the HIES umbrella to an independent Society
Members of the Community Fund established summer “Women’s Wednesdays” as a drop-in networking event to meet newcomers and summer residents
Community Fund receives its first significant bequest, from a part-time resident
HICEEC hosted a grant-writing workshop for 12 non-profits and offers support in writing grant applications
Hornby Quilters group annually produces a Community Quilt as a raffle with proceeds going to local non-profits
Fire Department continues to train new recruits and develop a sense of belonging

Goals

· Find ways to bring young people into the community discussions


· Help people feel that their voices are heard and count


· To create balance and harmonious relationships 

· To increase community capacity 

· Activities, services, and support are available for families so that they are able to have a safe and enjoyable life on the island

· Youth are seen as a vital part of the community and have opportunities for education, recreation and employment 

· We have excellent infrastructure in place to allow our elders to remain on the Island till the end of their days. This includes health care, housing and other support services

· We strive to achieve a balance of families, singles, youth, and seniors, in order to retain a vital and diverse community

· We welcome people of different ethnic backgrounds and cultures

· Our community is part of the family of humankind and Islanders strive to have compassion and global perspectives

· We acknowledge we are on the traditional unceded territory of the K’omoks First Nation

XIII. Tourism
In 2030 tourism is only one part of Hornby Island’s diverse and thriving economy. Tourism is now actively planned and managed by the community for the benefit of residents, visitors, and the island itself. We foster low-impact, “intentional” tourism and have a manageable, comfortable number of visitors each year.
We prefer the concept of a “visitor” rather than a “tourist”. A visitor is someone who comes to the island in the same manner in which they would visit a friend – respectfully and lovingly – and we welcome them accordingly. We have found ways to inform visitors and summer residents about the lifestyles, values, and ecology of the island so that tourism is a positive experience for both residents and visitors.
The ideal visitor would:
· come here because they appreciate and share our interests and values
· walk, bike, or use public transportation
· purchase local goods, food, and services
· walk lightly on the land (including water use and disposal)
· contribute time and energy for the benefit of the community and participate in the community
We have incorporated some of the ideas from the “Slow Cities” movement such as preserving and celebrating our traditions and lifestyles and encouraging our visitors to participate in them. We work at what we love and people come to learn about what we have to offer. Visitor accommodation is accessible for people of all income levels. The community feels energized and stimulated by visitors to the island and welcomes the excitement and fun provided by interaction with new people and new ideas. Visitors leave the Island feeling revitalized in body, mind and spirit.
Examples of accomplishments in this sector in the past 20 years:

Off-season economy & employment has increased
Expansion of visitor accommodations, including vacation rentals, bed & breakfasts, cabins, and glamping
More restaurants and increased food service options
Additional festivals and events (listed under the Arts section)
Internet presence is now essential communication – web pages, online stores, social media, search engine optimization, etc.
Hornby Island.com website is now owned by HICEEC 
Hornbyisland.com develops an EVENTS calendar for local groups and non-profits to share information about upcoming events and fund raisers https://hornbyisland.com/events/
HICEEC establishes the Seaside Consortium for grant application purposes, and develops the website:  www.bcseaside.com
Printed media is still important for communications.  The Hornby Denman Visitor Guide is improved, and now in full colour, with approx. 110 participating businesses
Social media is becoming an increasingly important form of communication
Hornby Arts (formerly HIAC) and the art sector has expanded.  View 55 Artist profiles listed on https://hornbyisland.com/arts-culture/ 
New businesses have emerged to serve people and enhance the lives of the residents
Local musicians are actively employed, at least seasonally
Shoulder season visitations have increased, with Hornby being a sought-after wedding destination.  Trust Us with your Special Day, suppliers: https://hornbyisland.com/local-vendors/
Working-age people have identified opportunities to live/work on the island
Visitors enrich the lives of locals, by sharing their knowledge and skills.  For instance, the speakers at Herring Fest and the musicians at the Festival, No Horses Jazz weekend, and Blues Camp
Establishment of the HICEEC Ambassador Booth at the Farmers Market in the summer
Establishment of an association to help guide vacation rentals.  HISTRA Board has been very positive, putting out good messaging and sharing best practices (https://histra.ca/ )
Surveying of visitors show they are mostly from British Columbia, with the majority from Vancouver Island destinations and the Lower Mainland

Goals

· Seek creative solutions to the rental housing shortage, both year-round and for the summer workforce, working towards the goal that there is accessible accommodation available for most income levels

· Work to attract more workers, as there are fewer young residents on the Island, resulting in fewer workers available for summer businesses.  This can contribute to the sense that things are busier – creates bottlenecks, line-ups, and a false perception that there are more people.  The lack of workforce is starting to impede the hours businesses can be open

· Try to bridge the generational and occupational divides between people engaged in the sector and those who are not. 

· Articulate local values and share those with visitors, inviting people here to share our community strengths 

· Visitors are encouraged to read the local newspaper, the First Edition, to learn more about the flavour of Island life

· Maintain the Ambassador booth at the Farmers Market, or a similar outreach for visitor information and messaging

· Identify ways of communicating a conservation message to visitors 

· Continue to enhance the Events Calendar on hornbyisland.com for use by residents and Visitors

· Maintain a helpful and positive message on social media in an effort to elevate the caliber of discussions on the community forums

· To acknowledge the importance of tourism to the agricultural, Arts, retail, and hospitality sectors; and for family and friends to visit and enrich our lives.

· Embrace the stimulation of connecting to new people and new ideas

· Establish inspiring, participatory opportunities, workshops, experiences for Islanders and Visitors, to enhance Island life

· Explore opportunities for inclusion of Indigenous heritage in sharing why Hornby is special

· Support exciting and inspirational new events and experiences
· We attract visitors rather than tourists – they tread lightly, respectfully

· Investigate opportunities to establish a Welcome Centre, to share information about local values and activities.  The conservation messaging can be seen as ‘old news’ and needs a refresh


· Work on improving ferry service, to help residents of the community, the travelling public, delivery of our supplies and goods.  The current carrying capacity is overwhelmed

· Identify common community goals and reconnect through caring dialogue.  So many of the visitor businesses are run by young people, which enables them to live here. We need to educate people about the benefits of this. Most people want to make sure that young families can stay here, and tourist business helps with that

XIV. Transportation and Green Energy
In the year 2030 Hornby Island no longer participates in the global petroleum economy.
There is strong support and encouragement for the development and use of renewable energy systems that promote local energy self-sufficiency and are environmentally sensitive. There are active research and development projects taking place on renewable energy sources. 
We are forerunners in the use of renewable energy sources for transportation. We use Canadian-made and environmentally-friendly fuels to power our vehicles and have significantly reduced our use of individual motorized vehicles.
We have a low-cost, convenient, community transportation system, such as a bus or a tram-way/train to get around the island and into town. The ferry system is affordable and provides convenient service for residents. There is a strong infrastructure making it easy for visitors and residents to choose to travel by foot, bike, or horse. We have lessened the need to travel because many of our needs are met locally in a centrally-clustered service area. 

Examples of accomplishments in this sector in the past 20 years:

· HICEEC installed an electric vehicle charging station, operational support by donations and by the Union Bay Credit Union (now First Credit Union)
· Community Bus service begun, with summer pilot runs since 2017; bus is sponsored by local businesses committed to public transportation and green initiatives.  HICEEC administers the service in conjunction with a volunteer 10-person steering committee who oversee operational decision making, staff hiring, and mechanical maintenance for the bus
· Resolution of support from HIRRA, and verbal support from the CVRD, on going electric for public transportation
· HICEEC pursuing discussions between the School District and CVRD for efficiencies & integration of bus services
· Professional driver training course hosted by HICEEC in 2018
· Professional driver training course facilitated by HICEEC and held on Denman in 2019
· A cross-Denman connector bus is operating seasonally, between Denman West ferry terminal and Gravelly Bay ferry terminal
· New gas bar constructed at the Co-op Store
· Enlarged wharf and breakwater for marine traffic at Ford Cove
· BC Ferries Shingle Spit terminal building redevelopment 
· Route 21, the shared ferry for Hornby and Denman, got a new cable ferry in 2016
· Hornby Ferry Advisory Committee negotiated shared space on the Baynes Sound Connector, for the first 15 Hornby cars, on the first ferry run on weekdays
· BC Ferry fares were frozen, and seniors’ discounts reinstated
· Roadside bike and walking trails expanded and maintained
· More electric bikes and some electric vehicles in use on the island
· Sea Breeze installed electric vehicle charging stations
· Kees’ Vegetable stand uses vegetable oil for fuel for picking up inventory
· More float planes are transporting clients in the summer

Goals
· To expand the community bus service beyond the summer season

· To expand the electric vehicle charging station network on the Island

· To move from fossil fuels to electric power for all transportation modes—e.g., the ferry, the community bus, the school bus, private vehicles, motorbikes, boats

· To help educate the public about their options for making the switch from fossil fuel vehicles.  A good website: https://electricvehicles.bchydro.com/

· To continue to train bus drivers and establish a labour pool of qualified drivers

· To identify a suitable area for a float plane terminal

· To continue to lobby BC Ferries for increased capacity, through participation in the Hornby Denman Ferry Advisory Committee (Hornby has six seats).

· Marina boat moorage at Ford Cove is in short supply, investigate through the Ford Cove Harbour Authority if this can be addressed 

· To lobby the CVRD for improved access to the Comox Valley public bus service.  

· As an affordability initiative, a cross-Denman connector bus would allow Hornby residents to use Valley transit, and not have to pay for vehicle fares on the ferries.  This would also allow quicker access into Courtenay by averting ferry line-ups.
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