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● Visitor funded provincial tax program established 
in 1987 to support the  growth and management 
of tourism in British Columbia

● Currently in place  in most areas of Vancouver 
Island and British Columbia

● Tax rate  of e ithe r 2% or 3% levied on fixed roof 
accommodation prope rtie s (e.g. hotels, motels, 
resorts, bed and breakfasts, cottages and cabins, vacation 
rentals, and other short term lodging)

● MRDT must be  renewed eve ry 5 years and a 
renewal require s the  support of the  
accommodation sector and local gove rnment

MRDT P rog ra m  Ove rvie w



MRDT Elig ib le  Exp e nse s
● Tourism Marketing and Promotion 

○ Website , social media, digital marke ting, asse t 
deve lopment, broadcast, print, trave l media, e tc.

● Destination Deve lopment
○ Wayfinding, signage  and othe r tourism focused 

projects (require s specific approval process)
● Destination Management

○ Research, ambassador programs, industry 
deve lopment and training, engagement, strategic 
planning, e tc.

● Operations
○ Staffing, administration, office  expenses, e tc.

● Affordable  Housing
○ Planning, re search, construction, management

● Visitor Se rvices
Ineligible Expenses: Typically capital and infrastructure projects (excluding 
housing)*



Vis io n

Hornby Is land is a dive rs e , s us tainable , and
coope ra tive community that thrive s on a balance d
re la tions hip with the natura l world . We ac tive ly
manage inte ntional, low- impac t touris m by we lcoming
vis itors as re s pe c tful frie nds who s hare our value s ,
s upport our local e conomy, and walk lightly on the
land. By e mbrac ing the "Slow Citie s " philosophy, we
pre s e rve our unique is land s pirit, fos te r acce s s ible and
e nriching cultura l e xchange s , and e ns ure that both
ye ar- round re s ide nts and gue s ts le ave e ne rgize d,

conne c te d, and re vita lize d.



Miss io n

HICEEC e mpowe rs the Hornby Is land community to
e ffe c tive ly manage tourism through thoughtful marke ting,
s tra te gic indus try collabora tions , proac tive gove rnme nt
advocacy and community inve s tme nt. We champion be s t-
prac tice polic ie s tha t s upport a thriving, s us ta inable local
e conomy, e ns uring that s haring our unique e nvironme nt
and culture with vis itors dire c tly e nhance s the live s of
ye ar- round re s ide nts .



St ra t e g ic Co nt e xt

Our MRDT planning workshop identified the following issues and 
opportunities:
● Infrastructure Stress
● Seasonal Visitation
● Transportation and access
● Limited MRDT uses
● Affordable housing and affordable workforce housing
● Ecological stress
● Ferry bottle necks
● Limited accommodation capacity



Go a ls , Ob je ct ive s  a nd  Ta rg e t s
Goal 1: Responsible Promotion 

Hornby Island will focus on sustainable destination management by protecting its fragile ecosystems and limited community inf rastructure from peak -
season strain. Through this approach, HICEEC seeks to foster low - impact, shoulder -season travel that respects the local communit y and preserves its 
unique cultural and natural heritage. 

Objective 1: Shoulder Season Growth

Increase off-peak visitor revenue by 15% over the next five years by expanding and promoting diverse shoulder-season experiences that capitalize on Hornby 
Island's natural, marine, and cultural assets.

Target:

15% increase in MRDT revenue between September and June.

Objective 2: Resource Preservation

Decrease peak -season per -capita water consumption and waste generation by 20% by 2030 through targeted visitor education campaig ns and strict 
sustainability partnerships with local accommodation providers. 

Target:

20% reduction in water consumption during July and August by 2030.

Objective 3: Community Alignment

Conduct an annual resident survey regarding the tourism industry to support tactical planning and program delivery.

Target:

A 65% resident satisfaction rate regarding the tourism industry.



Go a ls , Ob je ct ive s  a nd  Ta rg e t s

Goal 2: Visitor Information
To transform the Hornby Island visitor experience into a model of regenerative tourism by delivering proactive, community - led ed ucation that instills a deep "tread lightly" 
ethos in every guest, ensuring they respect the island’s fragile ecosystem, limited resources, and local culture. 

Objective 1: Ambassador Program
Continue to deliver an ambassador program to provide tailored visitor information services to guests of the Island.

Target:
5% annual increase in ambassador interactions with visitors.



Go a ls , Ob je ct ive s  a nd  Ta rg e t s

Goal 3: Experience Development
Continue to support the delivery of high -quality festivals and events that benefit visitors, residents, and businesses alike thr ough targeted grant funding.

Objective 1: Grant Program
Provide targeted funding to Hornby Island -based festivals and events, with a focus on non -peak-season events.

Target:
Successful allocation of budgeted events funding.



Go a ls , Ob je ct ive s  a nd  Ta rg e t s

Goal 4: Visitor Infrastructure Investment
Invest in sustainable visitor infrastructure that enhances the visitor experience, protects Hornby Island's natural environment, and supports the community's long-term 
resilience.

Objective 1: Farmers Market Washroom
Construct two accessible pit toilets at the farmers market.

Target:
Completion of project by end of 2028 calendar year.



Go a ls , Ob je ct ive s  a nd  Ta rg e t s

Goal 5: Workforce Housing

Workforce housing is one of the most critical issues facing the Hornby Island tourism industry. HICEEC will continue to inves t 60% of combined OAP and 
MRDT revenues into workforce housing projects.

Objective 1:  
Leverage MRDT and OAP revenues to construct workforce housing units on Hornby Island.

Target:
Completion of up to 15 workforce housing units by the end of the 2028 calendar year.



Sp e cia l P ro je ct  - Ad d it io na l 
P re scrib e d  P urp o se s

Hornby Island Central Outhouse Project
● Cons truc t a  pe rmane nt, ye ar- round, two- s ta ll, acce s s ib le  public  outhous e  in Hornby 

Is land’s  Ce ntra l Community Us e  Are a , re plac ing s e as onal portable  toile ts  and improving 
vis itor infras truc ture  tha t s e rve s  the  are a ' s  many community ame nitie s , tra ils  and 
a ttrac tions .



Affo rd a b le  Workfo rce  Hous ing

Affordable workforce housing in the tourism industry refers to rental or owner-occupied housing that is priced low 
enough for local tourism and hospitality workers—such as servers, hotel staff, outdoor guides, and retail clerks—to live 
near their jobs.

In seasonal resort communities, it typically means housing that:
● Costs 35% or less of a tourism worker's monthly income.
● Is secured specifically for the local workforce to prevent it from being bought up as vacation homes or short-term 

tourist rentals.
● Keeps businesses running by helping employers recruit and retain the staff they need to serve visitors.
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