
Case Study:
Repurposing Dry cleaning 
Waste



We offer practical solutions to fashion sustainability challenges in the 
immediate term. We do this chiefly via our laundry waste reclaim 

service by demonstrating the economic and environmental value of 
repurposing discarded fashion items through case studies.



WASTE REDUCTION & 
UPCYCLING INFRASTRUCTURE 

DEVELOPMENT

.

VIA
DRY CLEANING WASTE

 



Dry Cleaners are Overlooked

More than 30% of items are not collected

Primary method of disposal is to donate to charity

Only 10-30% of items donated to charity are sold

THE CHALLENGE

https://www.gq-magazine.co.uk/article/what-happens-when-you-donate-clothes



Waste Crisis

62 million tonnes of clothing is 
manufactured worldwide every 
year, amounting to somewhere 

between 80 and 150 billion 
garments to clothe 8 billion people

Approximately 160 tonnes of textile 
waste is dumped every day

2.6 million tonnes of returned 
clothes ended up in landfills in 2020 

in the US alone

Less than 1% of existing clothing 
gets recycled into new clothes. 

(Pulse of the Fashion Industry Report 2018)



Carbon Emissions

• The fashion industry is estimated to be responsible 
for 10% of global carbon emissions – more than 
international flights and maritime shipping combined. 

• According to the European Environment 
Agency, textile purchases in the EU in 2020 generated 
about 270 kg of CO2 emissions per person.



Water



North South Divide

The Global North is 
responsible for 

approximately 70% of the 
world's fashion landfill 

waste.

The Global South bears the 
brunt with around 30% of 

discarded fashion ending up 
in their landfills, causing 
environmental and social 

challenges.



Transforming 
Waste into 
Opportunity

From Waste to Resource:



OUR DISCOVERY & BEGINNINGS

POST-PANDEMIC REVELATION: ON A ROUTINE VISIT 
TO MY LOCAL DRY CLEANER, I NOTICED LARGE BINS 
OF UNCLAIMED GARMENTS DESTINED FOR WASTE.

EYE-OPENING CONVERSATION: THE DRY CLEANER 
SHARED THAT THESE ITEMS HAD BEEN UNCLAIMED 
FOR NEARLY THREE YEARS, WITH MOST ENDING UP 

AT CHARITY STORES OR AS COUNCIL TEXTILE WASTE.

INITIAL EXPLORATION: INTRIGUED, I EXAMINED 
ABOUT 50KG OF GARMENTS AND VISITED HIS OTHER 

LOCATIONS TO GATHER MORE DATA



Our Approach

Rework and Redesign Strategy

Transform 
forgotten items 

into trendy, 
fashionable 

pieces

Create a 
sustainable 

circular fashion 
economy



Our Process Flow

Dry Cleaners Collection & 
Sorting

Processing & 
Rework

Photography 
& Inventory 

Management

Resale & 
Community 
Engagement

Environmental 
& Social 
Benefits



Results and Impact

• Revitalized Fashion Items: Forgotten items 
transformed into stylish, trendy pieces.

• Reversible Clothing: Innovative dyeing and bleaching 
process creates versatile, two-sided garments.

• Reduction in Fashion Waste: Contributing to a circular 
fashion economy.

• Value in Waste: Demonstrating the economic and 
environmental value of repurposing discarded fashion 
items through case studies.



Our Work



Case Study: Rework Menswear



Case Study: Menswear Suits



Case Study: Women’s workwear



Case Study: Shoes



Results in Numbers



Data Inputs / Garments Received

• Over the 18 months we received:

650
garments across:

clothing, accessories & 
shoes

of 'waste'
from drycleaners

100KG+



42%

58%

Menswear vs Womanswear

Menswear

Womanswear
81%

5%

14%

Type of Item Received

Garment

Accessory

Shoewear



37%

11%
6%

46%

Percentage of Garments Sold by Platform

Depop
Ebay
Vestiare
Vinted
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Percentage of the Value of all Garments Sold by 
Platform
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Vestiare

Vinted



 £-

 £20.00

 £40.00

 £60.00

 £80.00

 £100.00

 £120.00

 £140.00

Depop Ebay Vestiare Vinted

Average Value of Garments sold by Site



20%

80%

Percentage of Garments that required rework
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Findings

• Approx. 80% of goods that would have ended up in landfill recovered
• Scope for scale through partnership/incentivization with dry cleaners 
• Platform idiosyncrasies
• Vestiare / high-end luxury, provide authentication, very few sales
• Vinted no selling fees, pay for features
• Depop selling fees, pay for bumping/promotion
• Ebay



Scaling out

• ~4000 registered dry cleaners in the UK alone



Scaling out

• Conservatively we estimate about 1,600 tonnes of waste annually 
from UK drycleaners (3% of world total)
• Assuming UK is 10% of dry-cleaning market, this is 16,000 tonnes 

globally
• Globally could be as much as 20% of textile waste



Spotlight on Depop





Depop Accelerator Program 



Depop Accelerator Program 
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Working with Depop on Accelerator



Spotlight on Depop

AN IDEAL PLATFORM FOR 
RESELLING AND 

REWORKING DESIGNER 
AND FAST FASHION ITEMS

NO IP CONSTRAINTS ON 
DESIGNER BRANDS, 

ENABLING CREATIVITY AND 
INNOVATION

ACCESS TO A VIBRANT 
COMMUNITY OF FASHION 
ENTHUSIASTS, ESPECIALLY 
GEN Z AND MILLENNIALS

EXCLUSIVE BENEFITS, 
RESOURCES, AND SUPPORT 

THROUGH DEPOP'S 
ACCELERATOR PROGRAM

OPPORTUNITIES FOR 
COMMUNITY 

ENGAGEMENT AND 
BUILDING TRUST

POTENTIAL FOR 
COLLABORATIVE 
SUSTAINABILITY 
INITIATIVES AND 

CAMPAIGNS



Common Ground and Connections



Our Investment and Vision
Investing in Sustainable Change

onezero8 Initiative: Personal 
investment  of £50k 

investment

Sustainable Practices: This project 
reflects our commitment to 
innovative and sustainable 

solutions for reducing landfill 
waste.

Future Impact: By rethinking 
textile waste, we hope to inspire 

broader changes in waste 
management and sustainability 

practices.



Founder Conviction: 

Commitment to Vision: 
• It's not just about financial gain but about realizing a vision for 

sustainable fashion and circular practices to reshape entire industries 
for the better, uniting purpose and profit.
• My personal investment demonstrates confidence in the viability and 

potential returns of the business. It signifies and  a deep commitment 
to the core values and mission of Onezero8 Reclaim, emphasizing 
sustainability, quality, and social impact. 



Next steps

• Partnership
• We are seeking partnership opportunities with fashion brands, aggregators, 

resale platforms to help expand and grow the project

• Funding
• We believe that with scale and commitment the opportunity for both 

reducing fashion’s impact on the environment and building a sustainable 
profitable business can be achieved



”There is value in the waste. Waste in the UK should remain in the UK; we need 
to design around the waste.’ Through innovation and dedication, we can turn 
waste into a valuable resource and build a more sustainable future.”

Kuben Edwards, CEO of OneZero8 Reclaim



Additional Facts






















