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Investigations: Beyond the HR Mindset

When investigations go wrong, the consequences are rarely minor. Reputational damage, financial loss, and legal exposure are often
the result of flawed assumptions, bias-driven decisions, or procedural shortcuts.

True investigative capability goes far beyond basic HR training.

While training programs can support the development of foundational skills—such as interviewing techniques and investigation
planning—training alone does not create skilled investigators. Experience consistently shows that capability is not guaranteed by
attendance, qualifications, or the volume of courses completed.

Effective investigations demand more.

They require disciplined objectivity, strategic judgement, and the ability to navigate complexity, ambiguity, and risk. Without these
attributes, investigations quickly become “tick-the-box” exercises that lack credibility and fail under scrutiny.

A robust, defensible investigation depends on individuals who can think independently, challenge assumptions, and integrate
evidence within its broader context, rather than simply follow a process.

That is where iAx Australia makes a difference.

The iAx Advantage

We bring more than technical expertise. We combine deep investigative competence with the personal attributes essential to
achieving reliable, defensible outcomes.

Our investigations are distinguished by:
e  Exceptional investigative capability grounded in real-world experience
e Independence and unwavering objectivity
e  Strategic awareness balanced with emotional intelligence
e Anintegrated approach to evidence, context, and organisational risk

e The agility to adapt as investigations evolve and complexities emerge

At iAx Australia, investigations are not treated as administrative tasks. They are managed as high-risk, high-impact processes where
accuracy, fairness, and defensibility matter.

Because when the stakes are high, mindset matters.
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