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Step 1

Define Your Vision and
Establish Governance

Start with a compelling
mission and vision that
guides your school’s
purpose and long-term
impact. Simultaneously,
form a strong founding
board and create your legal
entity—typically a nonprofit
or Charter Management
Organization (CMO).
These foundational
elements shape your
school’s identity and
leadership structure.
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Step 2

Understand Community Needs
and Design Your Model

Conduct a thorough
community needs
assessment to identify
demand, collect
stakeholder input, and
ensure alignment with your
intended population. Use
these insights to craft a
responsive educational
model—complete with
rigorous curriculum,
instructional approaches,
and unique programmatic
elements such as STEM,
PBL, or character
education.
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Step 3

Develop a Strong
Charter Proposal

Prepare a complete and data-
informed charter application that
meets all state and district criteria.
This includes academic goals,
staffing, governance, student
services, and more. Back your model
with a sustainable financial plan that
covers start-up costs, operations, and
growth.
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Step 4

Secure Facilities and
Staff

|dentify a facility that is safe,
accessible, and cost-
effective. Plan for all
regulatory steps including
permits, zoning, and
renovations. Recruit
mission-aligned school
leaders and staff who bring
expertise, passion, and a
shared commitment to
excellence.
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Step 5

Operationalize and Prepare for
Authorization

Establish clear systems for enroliment,
governance, compliance, and student
supports such as MTSS, ESE, and ELL.
Finally, prepare for your authorizer
interview and public hearing with a deep
understanding of your proposal and the
ability to clearly articulate your school’s
value.
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Conclusion
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Launching a charter school is a journey that blends passion, precision, and
purpose. By following these five foundational steps—grounded in mission, guided
by data, and fueled by community need—you’ll be well-positioned to create a high-

quality educational option for the families you serve.

Keep in mind that authorizers are not only evaluating your vision but also your
readiness and capacity to implement. Success lies in your attention to detail, your
responsiveness to the needs of your community, and your commitment to
continuous improvement.

Whether you're just beginning or refining your approach, we are here to support
you every step of the way—from concept to launch and beyond.

For expert support, contact EdVantage Academic Solutions:
@ www.edvantagesolutions.org
“< info@edvantagesolutions.org
R, 954-947-0677
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