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EdVantage Academic Solutions: Leadership Coaching Menu 
Our leadership coaching services are designed to build capacity, strengthen instructional
leadership, and support school improvement. We provide one-on-one and team-based
coaching tailored to the specific needs of school leaders, instructional coaches, and aspiring
administrators. 

 
Guidance on developing and implementing strategic plans aligned to school goals, 
accountability measures, and student outcomes. 

 
Support in meeting state and district requirements, preparing for audits, and aligning 
leadership decisions with operational priorities. 

 
Support for instructional coaches in delivering effective PD, leading PLCs, and building 
teacher capacity. 

 
Support in analyzing academic data, setting measurable goals, and using data to inform 
instruction and intervention planning. 

 
Coaching on how to create and maintain a positive, inclusive, and achievement-oriented 
school climate. 

 
Mentorship for new or aspiring school leaders focusing on vision setting, communication, 
time management, and stakeholder engagement. 

 
Training on how to conduct effective classroom walkthroughs, provide actionable feedback, 
and build a culture of continuous improvement. 

Coaching for Coaches

Data-Driven Leadership

New Leader Development

School Improvement Planning

Compliance & Operational Readiness

Instructional Walkthroughs & Feedback

Building & Sustaining a Strong School Culture


