
Big Changes Coming for the Hosta Show Schedule 

At its fall 2025 board mee2ng, the American Hosta Society’s Board of Directors gave tenta2ve approval to sweeping 
changes to the AHS official show schedule.  These changes are not planned to go into effect un2l 2027, and full 
implementa2on is dependent on determining and approving any poten2al costs associated with them by the board.  
Also, the new schedule will need to be tested at select shows in 2026 to assure the board that there are no 
unforeseen consequences resul2ng from the changes. 

The Georgia and Minnesota Hosta Socie2es volunteered and have been selected to pilot the new show schedule in 
2026.  This means we have work to do ahead of this year’s show to prepare for the pilot and to educate our show 
commiLee, judges, and (most importantly) our exhibitors of what the changes are and what new procedures we will 
need to follow. We are excited to be a guinea pig for these changes since several of our GHS and MHS members 
were involved in the development of them.  We think they will make the show schedule more logical and they will 
also simplify many aspects of the show. 

The changes can be categorized into three main areas. They are as follows: 

1. Reorganizing the present AHS Standard Hosta Show structure to make it more logical and more simple 
2. Increasing the number of size sec2ons from five to seven and rebalancing the size sec2ons 
3. Simplifying the color classes used for registered named cul2vars 

Shown below is a side-by-side comparison of the present Divisions I-III and the new proposed Divisions I-III.  These 
are the only divisions affected.  Other standard divisions, Division IV - Educa2onal Exhibits, Division V - Non-
compe22ve Exhibits, Division VI - Ar2s2c Design entries and Division VII - Specialty Exhibits, are not affected by the 
changes.   

 



Under the new show schedule structure:  

Division I  is now reserved for cut-leaf entries of named registered cul<vars and species only.  There will also 
now be seven size sec2ons instead of five as well as the youth exhibits sec2on in this division.  Sec2on winners will 
receive Best of Sec2on awards.  The Best of Show award is selected from sec2on winners in this division. It is in this 
division where the most consequen2al changes to the show schedule occur.   

The seven new size sec2ons are based on the revised Table of Leaf Sizes that gives the square inch size range for 
each sec2on. The leaf size of a registered cul2var is calculated by mul2plying its registered leaf length by its width to 
get a square inch number for that hosta. The AHS Classifica2on CommiLee uses that number to determine which 
size sec2on the cul2var belongs to and adds that informa2on to the Hosta Show Classifica2on List that we use in 
entering leaves in our show.  Exhibitors in Division I will not need to perform any measurements or calcula2ons.  An 
entry’s size sec<on is based on its assignment in the Classifica<on List, not on the actual size of the leaf being 
entered.  The addi2on of two size sec2ons and the revision of the Table of Leaf Sizes to rebalance the number of 
cul2vars in each sec2on will fix the problem of having huge numbers of entries in just two sec2ons, the old Sec2ons 
III and IV, which contained around 60% of the total entries.  With a more balanced number of leaves in each of the 
new sec2ons, each leaf will also have a more equalized chance of making it to the head table.  

Probably the most important change is in the revised and simplified color classes.  The first three color classes – 
green, blue, and yellow - stay the same.  The new Color Class 4 is for all variegated hostas with lighter margins and 
darker centers while Color Class 5 is for all hostas with darker margins and lighter centers. Color Class 6 includes all 
those hostas with variable colora2ons which do not fit anywhere else.  Examples would be steaked and misted 
hostas, color changers, and odd-balls like H. ‘Zebra Stripes’. The color class to which a registered hosta is assigned in 
the Classifica2on List is based on its registered color descrip2on.  

Remember, only cul<vars and species listed in the Hosta Show Classifica<on List may be entered in this division 
and the show sec<on and class of a cul<var are determined by its classifica<on in the Classifica<on List.   

Division II  now groups all the unregistered cut-leaf entries in the show into this division containing two 
sec<ons.  Sec<on I - ALL the unregistered unnamed seedling and sport entries will be entered in this one sec2on 
(instead of the five sec2ons for seedlings and sports under the old schedule).  The Best Seedling or Sport award goes 
to the best entry scoring 95 points or beLer in this sec2on.  Research of several shows, including AHS Na2onal 
Conven2on shows indicated that there are very few seedlings and unnamed sports entered in any show, making the 
need for five size sec2ons unnecessary.  Combining these sec2ons into one will simplify the show and reduce the 
amount of space on the head table that previously had to be reserved for five sec2ons which ohen had no winners.  
Sec<on II – This sec2on will contain all entries of unregistered named cul<vars. As under the old structure, the best 
entry in this sec2on scoring 95 points or beLer receives a Best of Sec2on award. 

Division III  now groups all hosta plants in containers together into this division containing two sec<ons.  
Sec<on I is for all container-grown individual hosta entries and Sec<on II is for all the trough/container garden 
entries.  There are no rules changes for these two sec2ons.  As it was under the old schedule, the best entry scoring 
95 points or beLer in each of these sec2ons receives a Grand Award. 

These changes are based in-part on the recommenda2ons presented in the report of an AHS study commiLee 
charged with iden2fying possible needed show schedule changes and also on extensive research on those 
recommenda2ons conducted by AHS Vice President – Judging and Exhibi2ons, Kathie Sisson.  Kathie also received 
extensive input from our AHS Hosta Show Judges in a series of Clinic III exercises.  The en2re exercise was conducted 
in order to find ways to simplify present show procedures and to make it easier to conduct shows, to enter entries 
in shows, to place entries on the show tables and to judge the entries.  



As already stated, there is much work to be done in prepara2on for our 2026 show.  Kathie is already building a new 
interim Classifica2on List for our use in the pilot show and she is also revising the various forms to be used in the 
pilot.  Both of our show commiLees are developing the interim show schedule, revising show procedures to 
conform to the new schedule, and formula2ng plans to educate our members, judges, and clerks. Kathie is 
reques2ng feedback from all show par2cipants regarding the effects of the changes to the show schedule (good or 
bad) before, during, and aher the show. This feedback will be vitally important to the success of this reorganiza2on. 

Yes, we are indeed excited about having our show selected as a pilot loca2on for the new schedule.  There will be 
more informa2on coming and at our mee2ngs so stay tuned! 

--Many thanks are due to Harold McDonell of the GA Hosta Society as he wrote 99.9% of this ar=cle for use in the GA 
Hosta Society Newsle?er. Used with his permission. 

 


