Maximizing
Your
Business
Potential

Expert Project Management services
to elevate your business strategies

TELECOM

PROJECT MANAGEMENT GROUP, LLC

LEARN MORE

Capabilities Staterment

Telecom Project Management Group provides a wide range of
business services including business analysis, strategic planning,
project management, and organizational development consulting.
We have experiences in a variety of economic sectors including
government (state, local, and federal), healthcare, finance,
technology, and transportation. We use a collaborative approach to

assist clients in defining project goals, timelines, and deliverables.

Core Competencies

CAGE: 9Q9B5 | UEI: NGK7BKWYKFL7 —

Gov. Bus. POC: Deanna Copello

Phone: (850) 724-6009

E-Mail: dcopello@telecompmg.com

Address: 1171 Eula ST Gulf Breeze, FL 32563

Work Area: United States

Socio-Economic Status: WOSB, SDVOSB

NAICS: 541611(P): Administrative Management and
General Management Consulting Services

517111: Wired Telecommunications Carriers

541618 : Other Management Consulting Services

611430 : Professional and Management
Development Training

Project Management Organizational Development PSC: B544 - Special Studies/Analysis- Technology
B551 - Special Studies/Analysis- Mobilization/

Differentiators Preparedness

+ Comprehensive, Collaborative Services B553 - Special Studies/Analysis- Communications
B554 - Special Studies/Analysis- Acquisition Policy/
Procedures
DAO1 - IT And Telecom - Business Application/
Application Development Support Services (Labor)
DA10 - IT And Telecom - Business Application/
Application Development Software As A Service

v Drawing from 26 years' experience to offer a wide range of
telecommunications' project management and associated
data transport business services, including analysis, strategic
planning, and organizational development consulting.

+ Telecommunications Industry Expertise

v Specializing in telecommunications projects with experience in DB10, DC10, DDO1, DE10, DE11, DF10, DG10, R408,

project analysis; liaison with stakeholder governmental U012

departments and agencies; configuration analysis; sector

cepartm _ aser 8 . Y o Past Performance

integration; analysis of interdepartmental interdependencies;

User Acceptance Testing prior to deployment; coordination to Jack Cooper Transportation

minimize downtime for transfer of services; and, Hypercare. E— Date(s): Jan 2024 - Apr 2024 | Value: $40,000
» Customized Solutions Details: Zoom Contact Center

v Careful listening to understand all requirements and provide
tailored, effective analysis/solutions to address existing Jack Cooper Transportation
challenges, implement new strategies, provide —@

=@)= Date(s): Sept 2023 - Oct 2023 | Value: $6,000
documentation, and ensure alignment with client objectives. Details: Zoom Phone



http://www.telecomprojectmanagementgroup.com/
http://www.telecomprojectmanagementgroup.com
mailto:dcopello@telecompmg.com

