% ) Leadership & Communication for Summer Youth Counselors

Creating a Culture of Safety, Belonging, and Fun through Effective Leadership

1. The Counselor as a Peacebuilder
e The Power of Influence: Shifting the paradigm from "being in charge" to "leading by
example".
e The Mission: Moving beyond mere activities to create a safe space where every
child feels validated and heard.
e The Goal: Transitioning from ego-driven "bossing" to a Win-Win mindset for both
staff and campers.
2. Mastering the F.A.R. Model
Equipping counselors with a "cheat sheet" for high-energy environments:
o F-Focus: Strategies to stay present and attentive in chaotic, high-energy settings.
e A-Assertive: Communicating boundaries and safety rules firmly and respectfully,
avoiding the "shouting trap".
¢ R-Resourceful: Using design-thinking to solve camper conflicts or rainy-day
challenges on your feet.
3. The Four R’s: Managing Challenging Environments
A framework for maintaining control when things get heated:
¢ Reactions: Controlling the initial impulse when a camper acts out or a peer is
uncooperative.
e Recognition: Identifying underlying needs—is the child hungry, tired, lonely, or
seeking attention?
o Reframing: Shifting the narrative from "this kid is a problem" to "this kid is having a
problem".
e Response: Choosing proactive, non-violent responses that effectively de-escalate.
4. The Anti-Bullying Lens: Creating Safer Communities
e KYC (Know Your Camper): Building authentic relationships to spot the "quiet" signs
of exclusion.
e« Mediation Basics: Practical techniques to help campers resolve disputes without
taking sides.
¢ Inclusive Behaviors: Modeling how to actively invite the "outsider" into the group
dynamic.
5. Teamwork & Accountability (Staff-to-Staff)
¢ No More Blame Games: Resolving inter-departmental friction between counselors
and specialists.
« Effective Hand-offs: Clear communication during transitions to ensure safety and
continuity of care.
¢ Empowerment through "Buy-In": Putting personal frustrations aside for the good of
the team and camper experience.
6. Moving Forward: Practical Application



e Role-Playing Scenarios: Real-world practice for "challenging environments" like
the Dining Hall, the Bus, or the Bunk.

o Final Reflection: Utilizing our skills to ensure every child goes home feeling like a
leader.

Why Peace Dynamics Works for Summer Staff:
+ Relatability: We acknowledge the real-world "Challenging Environments"—the
heat, the noise, and the long hours.
e Actionable Tools: We provide the F.A.R. and Four R's as immediate "cheat sheets"
for moments of stress.
¢ Mission-Driven: We remind staff they aren't just babysitters—they are the "Primary
Representatives" of peace for their children.

T Bonus Included:
Staff Field Guide: The Peace Dynamics "Cheat Sheet" for Counselors and Staff
[Visit our website to book your session or view our full leadership toolkit!]



