
 

Teach Tech U — Human-Centered AI Adoption  
AI readiness, policy guardrails, PD, and implementation support—without panic or hype. 

What we do 

Teach Tech U helps districts adopt AI clearly, ethically, and practically—so staff and students 
stay confident, safe, and in control. We blend district leadership strategy with classroom-real 
workflows and guardrails that people can actually follow. 

Based in Raleigh–Durham, serving districts across NC (and beyond). 

Engagement Options 
(Choose one starting point—or stack them as a phased rollout.) 

1) AI Readiness Assessment (2–3 weeks) 

A rapid audit of district conditions for safe, consistent AI use.​
 Includes: stakeholder intake, policy/tool review, risk & readiness scan, current-state summary​
 Deliverable: prioritized roadmap (quick wins + 30/60/90-day next steps) 

2) Policy + Guardrails Workshop (1–2 sessions) 

Co-create practical “rules of the road” for staff and students.​
 Includes: privacy expectations, transparency norms, acceptable use, disclosure language​
 Deliverable: district-ready guardrails + rollout talking points / FAQs 

3) Classroom-Safe PD (60–120 minutes or half-day) 

Professional learning that builds confidence without sacrificing judgment, identity, or student 
data.​
 Includes: safe teacher workflows (planning, feedback scaffolds, differentiation supports) + 
boundaries​
 Deliverable: ready-to-use teacher artifacts and classroom implementation steps 

4) Implementation Partnership (30–90 days+) 

Ongoing leadership support to roll out AI responsibly and refine as you learn.​
 Includes: training sequence, communications support, feedback loops, iteration cycles​
 Deliverable: adoption that sticks (not a one-off event) 



 

 

What districts get (every engagement) 
●​ Practical next steps (not theory)​

 
●​ Clear guidance that reduces confusion and risk​

 
●​ Staff confidence and shared language across schools​

 
●​ Documentation leaders can use to align decisions and communication​

 

 

Your next step 
Schedule a consultation to confirm fit and recommend the simplest starting point.​
 Prefer procurement-first? Request a proposal and we’ll respond within 1–2 business days. 

 


	Teach Tech U — Human-Centered AI Adoption  
	What we do 

	Engagement Options 
	1) AI Readiness Assessment (2–3 weeks) 
	2) Policy + Guardrails Workshop (1–2 sessions) 
	3) Classroom-Safe PD (60–120 minutes or half-day) 
	4) Implementation Partnership (30–90 days+) 

	What districts get (every engagement) 
	Your next step 

