COVID-19 Office Hours for

ESG State Recipients
May 4, 2020




ESG-CV Alternate Requirements

No matching requirement

No spending cap on Emergency Shelter and Street Outreach

Up to 10% of the grant can be spent on Administrative
activities

Income eligibility 50 percent AMI for Homelessness Prevention

HMIS Lead costs can be paid for other than lead agencies

All programmatic activities must either prepare for,
respond to, or prevent coronavirus
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ESG-CV Alternate Requirements (cont)

* Allows deviation from applicable procurement standards
 Citizen participation/consultation requirements not required
* No minimum period of use for temporary shelters

* May not require program participants to receive treatment or
perform any other prerequisite activities as a condition for
receiving shelter, housing, or services

All programmatic activities must either prepare for,
respond to, or prevent coronavirus
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CARES Act Guiding Principles and Priorities

o Equitable and effective use of resources to re-house people, using equity-
based decision-making and data-driven policy setting.

o Follow CDC Recommendations:

o Address public health risk by housing people in unsheltered locations
and shelters with shared sleeping areas

o Ensure that people in non-congregate shelters do not return to
unsheltered homelessness or shelters with shared sleeping areas.
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Strategic Investment of ESG-CV Resources

COVID Response and Re-Housing Strategy: Immediate Priorities
Non-Congregate Shelter
Street Outreach

Shelter
Rapid Re-Housing
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Strategic Investment of ESG-CV Resources

COVID Response and Re-Housing Strategy: Short and Medium
Term needs

Coordinated Entry

Prevention
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Non-Congregate Shelter

. Non-congregate shelter (NCS) protects the health of at-risk
individuals and minimizes the spread of COVID-19.

. States or localities that require NCS for vulnerable and at-risk
populations, should apply for FEMA Public Assistance.

. States should consider all available resources for cost share
including the Coronavirus Relief Fund, operated by the
Department of Treasury. CDBG-CV may be used for cost-
share. If CDBG-CV is not available, ESG-CV can be used for
cost share requirements.
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https://files.hudexchange.info/resources/documents/Non-Congregate-Approaches-to-Sheltering-for-COVID-19-Homeless-Response.pdf
https://files.hudexchange.info/resources/documents/Non-Congregate-Approaches-to-Sheltering-for-COVID-19-Homeless-Response.pdf
https://home.treasury.gov/policy-issues/cares/state-and-local-governments

Shelter — Immediate Priorities

. Coordinate with CoCs to ensure shelter management
protocols are updated (social distancing, symptom
screening, testing, hygiene/sanitation protocols)

. Coordinate with public health to establish non-
congregate shelter options (hotel/motels; dorm rooms;

converted spaces where people can isolate or quarantine
in individual rooms)

. Increase staffing ratios and order supplies including PPE
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Shelter - Eligible Investments

Focus on investments that improve shelter quality, ability to prevent
and mitigate the spread of infection, and increase the likelihood of
positive exits with shortened stays such as:

« Expansion of essential services funding for housing navigation to
decrease length of stay in shelter

« Shelter conversion to expand access to non-congregate shelter

. Improved shelter quality and accessibility through renovations

Note: Any decision to sustain or expand shelter capacity should be
supported by inflow data.
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Rapid Re-Housing — Immediate Priorities

Rapid Re-housing is the first priority investment as it has the greatest
capacity of all ESG activities to end homelessness

« Strategically employ RRH in rehousing effort for those in
overflow/congregate/non-congregate shelter and unsheltered

« Encourage subrecipients to maintain a progressive engagement model

« Encourage varied data-driven program models to meet needs
including:

o Short-term diversion

o High-intensity service models for those who will need significant support to

maintain housing
. . E ‘.
o Scale up staffing capacity 3l sene
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Rapid Re-Housing — Eligible Investments

Support efforts to:

Scale landlord engagement activities
Engage/re-engage in coordinated entry

Monitor data to ensure that exits to housing are equitable and that
returns to homelessness are not racially disproportionate

Ensure people in housing are linked to appropriate services, including
health care and employment services

Ensure people are provided with adequate assistance, based on
individualized needs TR |
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Coordinated Entry

Immediate priorities and eligible Investments

Support subrecipients to:

. Evaluate written standards and, in coordination with CoC,
modify prioritization criteria and process consistent with
COVID response and rehousing efforts

. Articulate a clear coordination and referral process with
homelessness prevention services

. When appropriate, invest in HMIS upgrades/improvements
to accommodate participation in coordinated entry ||| ‘.
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HMIS — Immediate Priorities

« In partnership with subrecipients and CoC, consider using HMIS for
COVID-19 response (e.g., symptom screening, client tracking)

« Establish close coordination with the HMIS lead agencies that serve
your state (if unsure, contact the CoCs)

« Determine administrative, training and support needs related to
expansion and training of new subs/providers (be mindful of need
for new licenses and/or equipment to support participation)

« Ensure that you are set up in Sage for CAPER reporting

Note that HMIS Lead costs incurred by agencies other than the lead
agency can be paid through 9/30/20 Ry |
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Homelessness Prevention — Immediate Priorities

* Focus on coordinating with the many other CARES Act resources

* Ensure prevention effOorts are focused on the most vulnerable
households who would be homeless “but for” assistance

 Require the use of an evidence-based prevention screening criteria
(see SSVF screening tool as an example)

* Educate subrecipients on CARES Act eviction moratorium
information

* Encourage subrecipient connections to local legal aid services for
people who are at risk of homelessness due to eviction
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Homelessness Prevention — Eligible Investments

* Use any investment in prevention resources as a way
to improve linkage and coordination with the larger
homeless response system

* Support at-risk diversion efforts

* Build out a thoughtful data collection plan to improve
prevention targeting and understand system
disparities
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Administration — Eligible Investments

o« Work with CoCs to modify CE policies and protocols to support
rehousing strategies

o Monitor and assess data to project needs for various interventions
o Support communication efforts, especially in rural areas

o Assess effectiveness of strategies and make mid-course corrections as
necessary

o Undertake planning efforts to ensure those in non-congregate settings
exit to permanent housing

CARES Act increased allowable ESG-CV administration costs from 7.5% to
10%




CARES Act Eviction Moratorium

The CARES Act provides a temporary moratorium on eviction filings
for nonpayment of rent for tenants who:

e participate in certain federal assistance programs, including CoC,
ESG, HOPWA

* live in dwellings with certain federally backed mortgages

The moratorium extends from March 27-July 24, 2020.

It does NOT apply to no-cause evictions or evictions based on reasons
other than non-payment of rent.

New Q&A’s posted on the HUD Exchange
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https://files.hudexchange.info/resources/documents/Eviction-Moratorium-Impact-on-ESG-and-CoC-Programs.pdf
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