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The Changes at Walter Reed PART I - PART II - WHAT IS AN LRA?
The Walter  Reed Army Medical  Center (WRAMC or 
Wal ter  Reed)  is located on a 110.1-acre campus 
in upper Ward 4 of  Northwest  Washington,  DC 
between Fern Street  and Alaska Avenue to the 
north,  16th Street  to the west ,  Aspen Street  to the 
south,  and Georgia Avenue to the east . 

Comprised of  4.1 mi l l ion square feet  of  bui ld ing 
f loor  area,  the campus served as work space for 
over 5,000 WRAMC employees at  the faci l i ty ’s 
peak.  Many of  the bui ld ings are e l ig ib le for 
inclusion on the Nat ional  Register  of  Histor ic 
Places.  

In May 2005, the Secretary of  Defense 
recommended to the BRAC Commission the 
establ ishment of  a new Walter  Reed Nat ional 
Mi l i tary Medical  Center (WRNMMC) in Bethesda, 
Mary land. By mid-September 2011, the WRNMMC 
was co- located on the current  campus of  the 
Nat ional  Naval  Medical  Center.  The re locat ion of 
ex is t ing funct ions f rom the WRAMC al lows the 

o ld Wal ter  Reed s i te to be adapt ive ly  reused and 
redeveloped for  new purposes. 

Af ter  the 2005 decis ion to re locate WRAMC, the 
General  Serv ices Administrat ion (GSA) and the 
Department of  State (DoS) requested the property 
through the Federal  screening process (34 acres 
and 79 acres respect ive ly) .  However,  in March 
2009, the DoS not i f ied the Army of  i ts  intent  to 
reduce the previously requested acreage to just  16 
acres. 

As a resul t ,  on August  7,  2009, the Federal 
government declared a 62.5 acre surplus  at  the 
former Army hospi ta l ,  thereby making port ions of  i t 
avai lable to a Local  Redevelopment Author i ty  (LRA)  
for  redevelopment.  S ince 2009, the redevelopment 
process,  supported by s igni f icant  community 
and stakeholder engagement,  has progressed 
through several  mi lestones that  meet both federal 
and local  requirements,  as wel l  as community 
needs.  Stewarded by the LRA, a long wi th cr i t ica l 

community input,  the planning process produced 
a Reuse Plan to comply wi th federal  requirements 
and serve as an exhibi t  to the Homeless Assistance 
Plan Submission.  Concurrent ly,  the Smal l  Area 
Plan was developed by the DC Off ice of  Planning 
in conjunct ion wi th the community to sat is fy  local 
requirements for  land use and zoning,  including 
urban design guidel ines that  complement the 
v is ion la id out  in the Reuse Plan.  Most  recent ly, 
several  large mi lestones have been achieved, 
including the select ion of  a master  developer 
team (Hines-Urban At lant ic-Tr iden),  as wel l  as 
approval  of  the Reuse Plan by the US Department 
of  Housing and Urban Development.  S i tuated on a 
beaut i fu l  h is tor ic campus previously inaccessible 
to local  res idents,  the new Walter  Reed wi l l  be a 
t ransformat ional  development for  the Distr ict  of 
Columbia that  wi l l  become a centerpiece of  urban 
l iv ing in the years to come.

This study was prepared under contract with the Government of the District of Columbia, 
with financial support from the Office of Economic Adjustment, Department of Defense.  
The content reflects the views of the Government of the District of Columbia and does 
not necessarily reflect the views of the Office of Economic Adjustment.

http://walterreedlra.com
http://walterreedlra.com
http://www.walterreedlra.com/background/location/
http://www.walterreedlra.com/background/location/
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The BRac Reuse planning pRocess  

The BRAC process is  a streaml ined sequence of 
p lanning act iv i t ies that  the Local  Redevelopment 
Author i ty  (LRA) must complete for  redevelopment 
to comply wi th the unique requirements of  the 
BRAC law.  As stated in the Army’s Off ice of 
Economic Adjustments 2006 guide,  “ to prepare a 
base redevelopment plan,  the LRA must examine 
a l l  avai lable resources,  ident i fy  the best  courses 
of  act ion and develop an implementat ion plan 
to integrate the former mi l i tary insta l la t ion into 
the fabr ic of  the community.  The LRA’s base 
redevelopment planning act iv i t ies,  together 
wi th the Mi l i tary Department ’s  preparat ion for 
the property t ransfer,  wi l l  general ly  occur over 
an 18-21 month per iod af ter  date of  approval .” 
Preparat ion of  a redevelopment plan represents 
the LRA’s ef for t  to ident i fy  f inancia l ly  feasible and 
environmental ly  v iable redevelopment a l ternat ives 
for  surplus propert ies.” 1 

To meet these requirements,  the Distr ict  of 
Columbia’s LRA and the master  p lanning team 
conducted the act iv i t ies shown in the diagram 
found  here.  

As depicted,  the planning process included the 
fo l lowing main tasks:

1.  Ident i fy ing prel iminary community goals and 
object ives for  the redevelopment of  the s i te.

2.  Evaluat ing the ex is t ing condi t ions of  the s i te.

3.  Developing the in i t ia l  conceptual  development 
approach and plans. 

4.  Developing a ser ies of  s i te development 
a l ternat ives for  rev iew and analys is  by the LRA, the 
community and the diverse stakeholders involved 
in the planning process. 

5.  Assessing the current  market  and economic 
condi t ions. 

6.  Select ing a  p lan that  incorporates the preferred 
components of  the a l ternat ives. 

7.  Ref in ing the preferred plan in re lat ion to 
densi t ies,  land use types,  bui ld ing real ignment, 
infrastructure and i ts  pr ivat izat ion opportuni t ies, 
landscape and open space and phasing strategy.  

Throughout the process,  there was a structured 
outreach strategy to engage and obtain publ ic 
feedback regarding the concept plan a l ternat ives 
and preferred plan to guarantee that  the f inal  p lan 
was representat ive of  the community ’s  long-term 
v is ion for  the redevelopment of  the Wal ter  Reed 
s i te.

This planning process culminated in the creat ion 
of  the Reuse Plan,  which was submit ted for  rev iew 
to the US Department of  Housing and Urban 
Development (HUD),  and was approved by HUD in 
January of  2014. 

vision and goals of The Reuse plan 

The Reuse Plan was developed through a lengthy 
community engagement and outreach process 
which included presentat ions of  in i t ia l  pro ject 
goals and publ ic meet ings to discuss and obtain 
feedback from the community. 

vision 

The community establ ished the fo l lowing v is ion  
based on the innovat ive and transformat ive 
character is t ics of  Wal ter  Reed’s histor ic miss ion 
and the physical  qual i t ies of  the s i te. 

The reuse of  Wal ter  Reed should honor i ts  legacy 
as a center for  innovat ion and excel lence.   

The community a lso developed several  goals to 
guide the development of  the s i te,  which can be 
v iewed here .

endnotes

1 Department of  Defense,  Of f ice of  Economic 
Adjustment.  “Base Redevelopment Planning for 
BRAC Si tes”.  May 2006. Pg 18.

2 Ib id pg 20
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Before the LRA of f ic ia l ly  became the ent i ty  in 
charge of  the disposal  of  Wal ter  Reed the Army 
was responsible for  the fo l lowing i tems:

• Relocat ing the act ive miss ion e lements (miss ion 
drawdown);

• Determining i f  there are any port ions of  the 
property that  need to be reta ined for  mi l i tary 
purposes; 

• Prepar ing the Environmental  Condi t ion of 
Property (ECP) Report ;  (which can be  
accessed here ) . 

• The Army then determined i f  the DoD and other 
Federal  agencies had a need for  any port ions of 
the Wal ter  Reed property.   The property screening 
process is  when the Army not i f ies a l l  o ther DoD 
and Federal  agencies that  the property is  no 
longer needed and that  i t  may be avai lable for 
their  use.   In the case of  Wal ter  Reed the in i t ia l 
property screening resul ted in the General  Serv ices 
Administrat ion (GSA) and the Department of 

State (DOS) each taking a port ion of  the s i te for 
their  use.   However,  in 2009 the DOS modif ied 
their  request  to a smal l  amount of  property;  wi th 
th is  act ion a port ion of  the property was made 
avai lable to the Local  Redevelopment Author i ty 
(LRA) for  reuse.   Then in 2010 the GSA decided 
against  us ing the parcel  that  they requested, 
which a l lowed the DOS and the LRA to both gain 
more property than they in i t ia l ly  p lanned.  With 
th is  change in acreage,  the LRA decided i t  was 
best  to restar t  the planning process beginning 
in August  2011 when the property boundary and 
acreage tota l  were of f ic ia l ly  adjusted and the LRA 
was to receive approximately 67 acres and the DOS 
approximately 45 acres.  

puBlic BenefiT conveYances

• Walter Reed and public Benefit  conveyances:

In the case of  Wal ter  Reed, homeless ass is tance 
and educat ional  ass is tance,  conveyances were 
c la imed by non-prof i t  ent i t ies.

• This part  of  the process refers to when al l  or 
part  of  the BRAC property may become avai lable 
for  t ransfer  by di f ferent  types of  e l ig ib le publ ic 
uses. 

These uses include: ( for  more deta i ls  on each type 
of  use v is i t  here :

o  Publ ic Heal th or  Educat ional  Uses

o  Publ ic Parks and Publ ic Recreat ional  Areas

o  Histor ic Monuments

o  Homeless Assistance -  The appl icat ion must 
include al l  of  the informat ion required by HUD 
regulat ions publ ished at  24 CFR Part  586.30 
(reference (am)) and DoD regulat ions publ ished 
at  32 CFR Part  176.30 (reference (e)) .

o  Correct ional  Inst i tut ions

o  Port  Faci l i t ies

o  Highways

o  Wi ld l i fe  Conservat ion

o  Sel f -Help Housing

o  Law Enforcement and Emergency 
Management Response (PDC)

o  Negot iated Sales to Publ ic Agencies

conTinued... .

inTRoducTion

pursuant to BRac , a local Redevelopment authority (lRa) is “any entity ( including an entity 
establ ished by a state or local government) recognized by the secretary of defense as the entity 
responsible for developing the redevelopment plan with respect to the instal lat ion or for directing 
the implementation of such plan.” lRas are responsible for designing a comprehensive plan for 
reuse of BRac property,  culminating in a redevelopment plan, which is submitted to dod and 
included as part of the proposed federal action.  While the redevelopment plan is not binding 
on dod, i t  may have signif icant inf luence on its disposal decisions, and, in some instances, 
dod is statutori ly directed to give the plan considerable weight.   local zoning authorit ies and 
state land use regulations may also impact the disposal decisions made by dod.  BRac does not 
designate whom should make up the lRa, however,  i t  does state that i t  should have “broad-based 
membership, including, but not l imited to, representatives from those jurisdict ions with zoning 
authority over the property.” There can only be one lRa per instal lat ion.
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• Next ,  the LRA works to perform community 
outreach act iv i t ies to gain understanding of  their 
v is ion for  the future.  

• Then a Reuse/Redevelopment Plan is  created 
and submit ted to the local  author i t ies,  the mi l i tary 
department and to HUD.

• Any possible environmental  act ions wi l l  a lso 
take place at  th is  t ime i f  an Environmental  Impact 
Statement or  Environmental  Assessment wi l l  be 
required. 

• The planning required to create a redevelopment 
plan is  funded through the Department of  Defense 
Off ice of  Economic Adjustment.

economic developmenT conveYances:

The opt ion of  us ing an Economic Development 
Conveyance was created to ensure that  c losure 
would not  adversely af fect  the economics of 
the area around the insta l la t ion.  Under th is 
conveyance the only ent i ty  e l ig ib le to receive the 
property as an Economic Development Conveyance 
is  the LRA. As part  of  preparat ion and planning 
for  receiv ing part  of  Wal ter  Reed as an economic 
development conveyance the LRA created 
project ions for  temporary and permanent job 
creat ion f rom the uses planned at  the redeveloped 
insta l la t ion.

• The fo l lowing uses of  proceeds by the LRA 
support  economic redevelopment as required 
above: 

• Road construct ion and publ ic bui ld ings. 

Transportat ion management faci l i t ies. 

• Storm and sani tary sewer construct ion. 

• Pol ice and f i re protect ion faci l i t ies and other 
publ ic faci l i t ies. 

• Ut i l i ty  construct ion. 

• Bui ld ing rehabi l i ta t ion. 

• Histor ic property preservat ion. 

• Pol lut ion prevent ion equipment or  faci l i t ies. 

• Demol i t ion. 

• Disposal  of  hazardous mater ia ls  generated by 
demol i t ion. 

• Landscaping,  grading,  and other s i te or  publ ic 
improvements. 

hisToRic pRopeRTies and BRac

Since there were a number of  h is tor ic propert ies 
on Wal ter  Reed at  the t ime of  d isposal ,  s igni fcant 
research and study was conducted  to determine 
i f  those bui ld ings were e l ig ib le for  inclusion on 
the federal  register.   There are some bui ld ings, 
such as Bui ld ing 1,  the or ig inal  hospi ta l ,  that  wi l l 
remain because i t  does have histor ic value.

To learn more about BRAC and histor ic 
propert ies v is i t  the Advisory Counci l  on Histor ic 
Preservat ions’  Websi te here .

inTRoducTion

visiT The WalTeR Reed local 
RedevelopmenT auThoRiTY WeBsiTe

www.wal terreedlra.com
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BRAC Process:   BRAC PROCESS  -TIMELINE

pRocess + Timeline

In May 2005, the Secretary of  Defense 
recommended to the BRAC Commission the 
establ ishment of  a new Walter  Reed Nat ional 
Mi l i tary Medical  Center (WRNMMC) at  Bethesda. 
By mid-September 2011, the WRNMMC was 
col located on the current  campus of  the Nat ional 
Naval  Medical  Center in Bethesda, Mary land 
and of fers the best  medical  care to the Uni ted 
States mi l i tary.  The new WRNMMC wi l l  absorb the 
funct ions that  were located at  the ex is t ing Wal ter 
Reed campus. The re locat ion of  ex is t ing funct ions 
f rom Walter  Reed al lows th is  s i te to be adapt ive ly 
reused and redevelopment for  other purposes that 
wi l l  be economical ly  benef ic ia l  to the Distr ict .

• Af ter  an insta l la t ion is  designated under the 
BRAC law the Real ignment and drawdown of  an 
insta l la t ion that  includes property disposal  begins 
(Wal ter  Reed fa l ls  under th is  category) .

o Drawdown, in the case of  Wal ter  Reed, took 
place over several  years;  s tar t ing wi th the 
decis ion to c lose the insta l la t ion by the BRAC 
Commission in 2005. The f inal  c los ing of  the 
insta l la t ion,  when the last  pat ient  was moved to 
the newly formed Walter  Reed Nat ional  Mi l i tary 
Medical  Center at  Bethesda, was in September 
2011.

o Even before September 2011, of f ic ia l  deadl ine 
c losure planning for  the redevelopment was 
begun by the Local  Redevelopment Author i ty 
(LRA) ( in the case of  Wal ter  Reed the LRA is 
the Distr ict  of  Columbia);  th is  work was done 
in coordinat ion wi th the Department of  Defense 
Off ice of  Economic Adjustment.   The LRA is 
responsible for  the redevelopment process; 

especia l ly  as i t  perta ins to publ ic involvement 
and community outreach and communicat ion.

closuRe of a Base

property disposal
The fo l lowing are the three pr incipal  phases 
fo l lowing Federal  property screening:

• phase one, Base Redevelopment and disposal 
planning:  This phase consists of  the 
community ’s  redevelopment planning, 
environmental  impact analys is  act iv i t ies, 
natural  and cul tura l  resources determinat ions 
and consul tat ions,  ident i f icat ion of 
uncontaminated property,  the Insta l la t ion 
Summary Report  that  considers a l l  property 
assets,  market  condi t ions,  and potent ia l 
d isposal  opt ions,  and many environmental 
restorat ion and compl iance act iv i t ies.

• phase Two, surplus property disposal decision 
making:  The second phase consists of 
activit ies associated with the mil i tary 
Department’s surplus property disposal 
decision-making. This phase may include 
the issuance of one or more Disposal 
Records of Decision (RODs), or similar 
decision documents. It  also may include 
the acceptance of applications submitted 
for property under various public benefit 
conveyance authorit ies (such as public 
airports,  parks, and other public benefit 
conveyances) and economic development 
conveyance. 

• phase Three, parcel-by-parcel disposal :  Af ter 
the Mi l i tary Department has issued i ts  f inal 
d isposal  decis ions,  the last  phase,  parcel-by-

parcel  decis ion implementat ion,  occurs for 
each disposal  parcel .  This phase lasts unt i l 
the property has been conveyed. There a lso 
may be cont inuing environmental  c leanup 
act iv i t ies conducted by e i ther the Mi l i tary 
Department or  the new owner of  the property

 

To access the reference in ful l ,  cl ick here.
Reference: DUSD I&E DOD: Base Real ignment Manual ,  March 1,  2006; DoD 
4165.66-M; ht tp: / /www.defense.gov/brac/pdf/4165-66-M_BRRM.pdf

Implementation

Operational Plan

Final Plan

Market Studies Facil i ty Survey

National Land Areas

Regional Buildings

Local

Community 
Consensus

Infrastructure

Environmental 
Condit ions

Conceptual Plan

Strengths Weaknessess 
Opportunit ies and Threats

Local Outreach/Needs 
Identif ication

Community Goals and 
Objectives

Alternative Plans
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http://www.defense.gov/brac/pdf/4165-66-M_BRRM.pdf
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Feb 2006 
distr ict of columbia creates the Walter Reed local 
Redevelopment authority (lRa)

lRa Begins community outreach

DoD Due Di l igence Process,  Includes 
Ident i f icat ion of  Federal  Property Needs

Department of  Defense (DoD) Provides 
Recommendat ions to BRAC Commission for 
Relocat ion of  WRAMC 

Nov 2005 
 Date of  Approval  of  Closure or  Real ignment

LRA Conducts Outreach to Homeless 
assistance providers and other 
interested users as part  
of noi process

LRA Prepares Reuse Plan 
wi th Community Input

July 2012 
dc council  approves 
Reuse plan, and 
lRa submits to us 
department of housing 
and urban development 
(hud) 

BRAC PROCESS  -TIMELINE

click heRe To see Recent 
 and future milestones.

2005 2006 2007 2008 2009 2010 2011 2012

DC Off ice of  Planning 
Prepares and Releases Smal l 
Area Plan for  Publ ic Input

Aug 2009 
DoD Declares Determinat ion of  Surplus Property

http://walterreedlra.com
http://walterreedlra.com
http://www.walterreedlra.com/publications-documents/hud-submission-and-noi-users/
http://www.walterreedlra.com/publications-documents/reuse-plan-2/
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Community Goals: GOALS - PUBLIC MEETINGS

communiTY engagemenT

inTegRaTe The siTe WiTh The communiTY

pRovide a mix of uses

cReaTe joBs and Revenue foR dc

acTivaTe The siTe

• open the site to local neighborhoods
• support Redevelopment of georgia avenue corr idor
• provide community amenit ies

• Quality Retai l
• Residential  with diverse housing options
• cultural and community uses

• new employment potential
• increase city Revenue from property and sales Taxes
• generate Revenue to help support neighborhood services

• maximize market viabi l i ty
• minimize site vacancy
• competit ively attract high Quality development partners
• address environmental issues

http://walterreedlra.com
http://walterreedlra.com
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Input f rom the publ ic is  a lways an important  part  of 
the planning and redevelopment process,  and that 
is  part icular ly  t rue wi th projects such as Wal ter 
Reed.  The Wal ter  Reed s i te is  located in a densely 
populated area of  Washington,  DC and has been 
an integral  part  of  the l i fe  of  that  neighborhood for 
more than a century.  The c los ing of  Wal ter  Reed is 
a s igni f icant  event for  the community,  and i t  was 
essent ia l  that  the voices of  a l l  who were impacted 
be wel l  represented in the planning process.

With th is  in mind, plans were developed for  an 
extensive and v igorous publ ic engagement process 
that  would revolve around a ser ies of  publ ic 
workshops to be widely advert ised and promoted 
in the communit ies surrounding Wal ter  Reed. 
The goal  was to have at  least  100 community 
part ic ipants at  each publ ic workshop and to make 
sure that  those who at tended were representat ive 
of  the broad divers i ty  of  the communit ies 
surrounding Wal ter  Reed.  The workshops were 
conducted in two phases to correspond wi th the 
planning that  was completed for  the or ig inal 
port ion of  the Wal ter  Reed s i te which was 
designated for  reuse by the Local  Redevelopment 
Author i ty.  The second phase was conducted af ter 
the boundar ies for  the land were redef ined and 
addi t ional  acreage was added. 

Pr ior  to each workshop, extensive outreach 
ef for ts  were conducted in order to make sure 
that  a l l  segments of  the community were aware 
of  the meet ings.  Outreach focused pr imar i ly  on 
the neighborhoods surrounding Wal ter  Reed, 
but inv i tat ions were a lso issued to some key 
groups,  organizat ions and indiv iduals outs ide of 

the immediate area.   There were f ive basic types 
of  outreach act iv i t ies:  Door- to-door canvassing; 
presentat ions to groups and organizat ions;  phone 
cal ls  to interested indiv iduals;  emai ls  to key groups 
and indiv iduals;  informat ion in newslet ters and 
onl ine community bul let in boards.

The unique features of  the Reuse Plan and 
Smal l  Area Plan incorporate community desires 
for  preservat ion of  re levant histor ic bui ld ings, 
heal thcare serv ices,  which are not  current ly 
avai lable in the neighborhood, and a mix of  uses 
requested by area res idents.  Some of  those goals 
can be found here.

Overal l ,  the Reuse Plan and Smal l  Area Plan 
have been developed in c lose partnership wi th 
surrounding communit ies and the planning team; 
i t  is  the resul t  of  a year and a hal f  of  work to 
develop a comprehensive plan that  wi l l  cont inue to 
embrace the legacy of  Wal ter  Reed. 

As the development of  Wal ter  Reed cont inues 
beyond the Reuse Plan and Smal l  Area Plan, 
the Local  Redevelopment Author i ty  cont inues to 
engage the local  community to ensure the s i te of 
Wal ter  Reed remains responsive to the needs and 
goals of  i ts  neighbors.

communiTY engagemenT

Public Meetings: GOALS - PUBLIC MEETINGS

communiTY engagemenT

puBlic meeTings

To view recent community presentations, 

cl ick heRe.

To learn more about the community advisory 

committee, cl ick heRe.

To view the meeting minutes and 

presentations from the lRa committee 

meetings, cl ick heRe.

To view presentations from the Reuse plan 

public Workshops, cl ick heRe.

http://walterreedlra.com
http://walterreedlra.com
http://www.walterreedlra.com/community-meetings/
http://www.walterreedlra.com/community-advisory-committee/
http://www.walterreedlra.com/lra-committee-meetings/
http://www.walterreedlra.com/community-meetings/reuse-plan-public-workshops/
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For over a century,  the Wal ter  Reed Army Medical 
Center (Wal ter  Reed) provided faci l i t ies for 
pat ient  care,  medical  research and educat ional 
development for  the Armed Forces of  the Uni ted 
States.  Pat ients have included soldiers f rom al l 
branches of  the Armed Forces,  their  dependents, 
ret i red mi l i tary personnel ,  heads of  s tate and high 
ranking government of f ic ia ls .

Indent i f icat ionIdent i f icat ion of  the need for  an 
Army hospi ta l  on a separate mi l i tary insta l la t ion 
dated back to the Civ i l  War when Surgeon General 
Wi l l iam A. Hammond f i rs t  conceived of  the need 
for  a mi l i tary medical  reservat ion in the Distr ict 
of  Columbia.  His 1862 report  recommended a 
permanent mi l i tary hospi ta l  to include a medical 
school  and a medical  museum. 

L ieutenant Colonel  Wi l l iam Cl ine Borden, a lso 
a surgeon, hoped for  bet ter  faci l i t ies and was 
spurred on by the death of  h is  f r iend Walter  Reed; 
a renowned doctor  and scient is t  who proved that 
ye l low fever was carr ied by mosqui toes;  who died 
in 1902 fo l lowing an emergency appendectomy. 
Borden lobbied both Congress and the Army 
Medical  Department for  an Army medical  center 
containing a hospi ta l ,  medical  school ,  museum and 
l ibrary.  

In 1903 Borden commissioned local  archi tects 
Marsh and Peter to produce a watercolor  render ing 
and sketch plans for  a medical  campus. The plans 
featured the main hospi ta l  administrat ion bui ld ing 
set  on a curv ing main dr ive,  wi th groups of  hospi ta l 
wards,  s taf f  housing and a chapel ,  arranged in 
a near ly  symmetr ical  pat tern around an ample 

amount of  open green space.  The curv ing dr ive 
l inked the most  s igni f icant  bui ld ings on the s i te.

A board appointed by the Secretary of  War 
sol ic i ted for  a sui table locat ion in the Distr ict  of 
Columbia wi th the resul t  of  “some for ty  d i f ferent 
of fers” proposed.1 Borden, who sat  on the board, 
reported:

. . .“ that  a l though the hospi ta l  was not  a c i ty 
hospi ta l ,  i t  should be located wi th in convenient 
reach of  the main ra i l road depot,  on a good road, 
and should have street-car faci l i t ies,  adjacent 
water main and sewer,  a lso the s i te should be wel l 
e levated,  wel l  dra ined, and suf f ic ient  s ize to g ive 
good air  space about the hospi ta l  and to a l low 
erect ion of  other bui ld ings which would eventual ly 
be required.” 2
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Top: Aer ia l  photo of  the s i te wi th Bui ld ing 1 ( the Old Hospi ta l )  and Bui ld ing 2 ( the 
New Hospi ta l )

Above:  Easter  Egg Rol l  on the Great  Lawn in 1923. Image from Nat ional  Museum of 
Heal th and Medicine,  AFIP, WRAMC History Col lect ion
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In 1905, Congress appropr iated $100,000 for  the 
purchase of  42.97 acres of  land in the northern 
port ion of  the Distr ict  of  Columbia.  The or ig inal 
s i te was bounded by Br ightwood Avenue (renamed 
Georgia Avenue in 1909) on the east ,  Aspen Street 
on the south,  14th Street  on the west ,  and a 
port ion of  Dahl ia Street  on the north.3

In 1906, $200,000 was appropr iated for  the 
construct ion of  a new hospi ta l  and the land was 
designated a mi l i tary reservat ion to be known 
as the “Walter  Reed United States Army General 
Hospi ta l ,”4 named for  Borden’s f r iend Walter 
Reed.

The centra l  hospi ta l  and administrat ion bui ld ing 
(Bui ld ing 1),  designed by local  archi tects Marsh 
and Peter in the Colonia l /Georgian Revival  s ty le, 
was completed in 1908 and opened May 1,  1909 
wi th administrat ive of f ices,  room for  75 pat ients, 

an operat ing room and a k i tchen.5

During i ts  more than 100 years of  act iv i ty,  Wal ter 
Reed served over 150,000 act ive duty and ret i red 
personnel  f rom al l  branches of  the mi l i tary.  In 
addi t ion to US Mi l i tary members,  the President, 
V ice President,  Senators and Representat ives have 
received care at  Wal ter  Reed.

In 2005, the Base Real ignment and Closure 
Commission (BRAC) recommended that  the Army 
close the Wal ter  Reed ARmy Medical  Center,  wi th 
the name to be carr ied over to the new Walter 
Reed Nat ional  Mi l i tary Medical  Center (WRNMMC) 

in nearby Bethesda, Mary land.
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Endnotes

1   Mary W. Standlee,  “The Walter  Reed General  Hospi ta l  of  the Uni ted States Army,” 
by Major  Wi l l iam C. Borden, Post face of  Borden’s Dream, Washington,  DC: Borden 
Inst i tute,  2009, p.  436.

2   Ib id,  p.  436.

3   KFS Histor ic Preservat ion Group, “Main Sect ion,  Wal ter  Reed Army Medical 
Center,  Washington,  DC, Sect ion 106 Report  – Draf t  Report ,”  May 1994, p.  11.

4   War Department,  General  Orders No. 83, May 2,  1906, f rom Walter  Reed 
Directorate of  Publ ic Works Archives,  Box 3,  Folder 58.

5   Standlee,  pp.  437-438.

Below Lef t :  President Ronald Reagan v is i ts  Wal ter  Reed Army Medical  Center dur ing 
the 1980s.  Source:  U.S.  Army photo

Below Right :  President Dwight D. Eisenhower,  U.S.  Secretary of  State John Dul les, 
and Br i t ish Pr ime Minister  Winston Churchi l l  are photographed whi le v is i t ing Wal ter 
Reed in 1959. Source:  U.S.  Army photo
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After  over 100 years as an army medical 
center,  the s i te of  Wal ter  Reed has developed 
a strong history preserved in i ts  bui ld ings and 
landscape. The map on the r ight  i l lustrates the 
histor ic bui ld ings found on the campus, wi th red 
designat ing those bui ld ings of  major  h is tor ical 
s igni f icance, orange ident i fy ing bui ld ings of  minor 
histor ic s igni f icance, and whi te indicat ing the 
bui ld ings of  no histor ic s igni f icance.

Historic Buildings:       

hisToRY

Below: Aer ia l  of  the s i te facing north in 2010. Source:  Department of  Defense

Bottom: Aer ia l  of  the s i te facing north in the 1950s.  Source:  Nat ional  Museum of 
Heal th and Medicine,  AFIP SC 526813

major historical significance

depaRTmenT of sTaTe

minor historical significance

no historical significance

Source:  Reuse Plan
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The Walter  Reed campus is  a t ransi t ion f rom the 
natural  woodland of  Rock Creek Park to the urban 
set t ing of  Georgia Avenue. Much of  the landscape 
consists of  expansive lawn wi th an informal 
p lacement of  t rees creat ing a park- l ike open 
space.

Historic Landscape:          PART I - PART II
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Open Space to be enhanced

Trees

Right:  Ex is t ing Si te showing the open space wi th in the s i te Source:  Reuse Plan

Far Right :  V iew of  the rose garden from the southeast  in 1941. Source:  Nat ional 
Museum of  Heal th and Medicine,  AFIP, WRAMC History Col lect ion

Below: Great  lawn, v iew looking south f rom traf f ic  c i rc le in f ront  of  Bui ld ing 1. 
Source:  Reuse Plan
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Top Lef t :  The Wal ter  Reed Si te in the 1930s.  Source:  Nat ional  Archives and 
Records Administrat ion 17128AC and 17132AC 

Top Right :  Hoff  Fountain at  Main Dr ive.  Source:  Reuse Plan

Lef t :  V iew of  the rose garden from the southwest .  Source:  Reuse Plan

Above:  1915 histor ic photo f rom the southeast .  V iew of  hospi ta l  wi th open 
landscaping,  curv ing main dr ive,  and trees planted a long roadways.  Source:  Wal ter 
Reed Directorate of  Publ ic Works Archives,  Box 1,  Folder 1,  #09-4467
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Site Organization

design pRinciples

Community Integration

Neighborhood Context

Site Activation

SustainabilityHistoric Context
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The former Wal ter  Reed s i te is  bordered by the 
neighborhoods of  Shepherd Park,  Takoma, and 
Br ightwood. The neighborhood of  Manor Park 
l ies to the south-east ,  but  is  not  cont iguous wi th 
the Si te.  Rock Creek Park forms the western 
edge of  the Si te and is  a major  regional  open 
space.  Al l  these neighborhoods are predominant ly 
res ident ia l  in character  wi th some inst i tut ional  and 
commercia l  uses.

Georgia Avenue is  on the east  s ide and 16th Street 
on the west  s ide of  the Wal ter  Reed campus. 
Georgia Avenue is  more commercia l  in character 
whi le 16th Street ,  which is  open to Rock Creek 
Park a long i ts  western edge for  much of  i ts 
run,  acts more as a res ident ia l  and inst i tut ional 
boulevard.  The pr imary entrances and exi ts  for  the 
campus are current ly  located on these two major 
corr idors. 

The Red Line of  the Metrora i l  System also runs 
north-south,  wi th the c losest  s top at  the Takoma 
stat ion,  approximately ¾ mi le f rom the center of 
the Si te.  Dahl ia and Butternut Streets form the 
pr imary opportuni ty  for  pedestr ian access between 
the Si te and the Metro stat ion,  though nei ther 
prov ides a direct  route.  The Si te is  serv iced by s ix 
Metrobus l ines,  including one that  connects to the 
Metrora i l  system.

Neighborhood Context:    WALKING DISTANCE - STREETSCAPES

design pRinciples
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fERN STREET 
looking north

GEORGIa aVENuE 
looking east

continued

continued

continued

aSPEN STREET 
looking south

Neighborhood Context:    WALKING DISTANCE - STREETSCAPES 

design pRinciples

Source:  Smal l  Area Plan

http://walterreedlra.com
http://walterreedlra.com


WaLTER REED LOCaL REDEVELOPmENT auTHORITY

The RedevelopmenT of WalTeR Reed: a pRimeR
INTRODuCTION

COmmuNITY ENGaGEmENT PLaNS+VISION NEXT STEPS PROCESS + TImELINE design pRinciplesHISTORY

The or ig inal  hospi ta l ,  Bui ld ing 1,  a long wi th the 
Great  Lawn that  f ronts i t ,  is  the heart  of  the s i te, 
the place where the legacy of  Wal ter  Reed wi l l 
remain in the future.  The future s i te wi l l  reta in i ts 
f i rs t  bui ld ing as “the core,” due to i ts  h is tor ical 
prominence and inst i tut ional  aesthet ic,  and 
preserve the iconic open landscape community 
context .  Af ter  the demol i t ion of  Bui ld ing 2,  13th 
Street  wi l l  extend into the s i te and open the north 
façade of  the bui ld ing.

Historic Context:      

design pRinciples
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First  bui ld ing on the s i te,  bui l t  in 1908, most 
prominent bui ld ing due to i ts  h is tory and 

inst i tut ional  aesthet ic.

The demol i t ion of  the now obsolete Bui ld ing 2 
wi l l  br ing three important  features: 

1)  exposing the “backyard” north façade of 
Bui ld ing 1 and recla im i ts  h is tor ic v is ta; 

2)  the reuse of  Bui ld ing 2’s basement for  a 
centra l  ut i l i ty  p lant  below a community park; 

3)  an economical ly  v iable new distr ict  by 
redeveloping the s i te whi le preserv ing 14 acres 

of  open space on the 66.5-acre s i te.

Source:  Smal l  Area Plan

historic “Building 1”

historic vista

historic Building Reuse

historic landscape enhancement

Building Reuse

Building demolition
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PHOTOVOLTaICS ON NEW buILDINGS

design pRinciples

SuSTaINabLE mODES Of 
TRaNSPORTaTION

The history of  the Wal ter  Reed campus is  that 
of  an innovat ive center for  heal ing.  That  legacy 
must resonate wi th new purpose;  to leverage that 
innovat ive spir i t  as a cata lyst  to t ransform and 
heal  beyond the physical  boundar ies of  the Si te 
to become a more socia l ly,  economical ly,  and 
environmental ly  responsible urban center.  This 
new purpose wi l l  posi t ion the Si te to be a wor ld 
c lass model  of  susta inable development.  The 
fo l lowing are the overarching goals that  s tem from 
the v is ion and opportuni t ies on the Si te: 

economic:  Leverage the campus’  locat ion to be the 
cornerstone for  local  as wel l  as regional  economic 
growth whi le foster ing mult ip le susta inable modes 
of  t ransportat ion.

social:  Transform the campus into a place that 
br ings the community together whi le honor ing the 
dist inct  cul ture of  heal ing created by Wal ter  Reed.

environment:  Reposi t ion and redevelop the 
campus to be a restorat ive and regenerat ive 
cata lyst  for  i ts  natural  surroundings.

integrate sustainable strategies:  Create a 
regenerat ive project  through susta inable strategies 
of  preservat ion and adapt ive reuse;  community 
integrat ion;  and environmental  regenerat ion.

sustainabil i ty goals:  Through the ef for ts  of 
res idents,  advocates,  designers,  p lanners, 
developers,  and pol i t ica l  leaders wi th v is ion,  many 
susta inable pract ices have gone from being radical 
to mainstream in the span of  a few years.  Other 
reuse and redevelopment plans for  BRAC projects 
are leading the way in susta inable development 
and set t ing a new standard.

Sustainability:

design pRinciples

neT zeRo BY 2030 + 
neT posiTive BY 2040

enviRonmenTal susTainaBiliTY goals

WIDE ROWS aND RIGHTS Of WaY TO 
aLLOW SuNLIGHT INTO buILDINGS

CaPTuRE, TREaT, aND REuSE GREYWaTER 
TO REDuCE POTabLE WaTER DEmaND

“GREEN bREaTHERS” aND OPEN SPaCE 
THROuGHOuT THE SITE

NaTIVE PLaNTS THROuGHOuT THE SITEDEDICaTED bICYCLE LaNES

PRESERVaTION aND aDaPTIVE REuSE Of 
EXISTING buILDINGS aND STRuCTuRES
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Site Organization:

design pRinciples

The exisTing siTe

small aRea plan

Unl ike most  campus environments,  the s i te of 
Wal ter  Reed does not  have a s ingular  over-r id ing 
urban typology.  Due to i ts  organic growth over 
t ime and i ts  extraordinary topography,  the s i te 
is  real ly  a set  of  east-west  bands,  each of  a 
di f ferent  spat ia l  and formal  character. 

The f i rs t  band, at  the northern border,  is 
character ized by i ts  smal l ,  res ident ia l  scale:  the 
s i te i tse l f  has a border of  open space that  is  the 
equivalent  of  a typical  DC res ident ia l  b lock. 

The second band south is  dominated by the 
massive Bui ld ing 2,  but  is  character ized by 
having structures that  re inforce the larger 
scale urban blocks that  are typical  in the more 
developed areas of  the Distr ict .  Bui ld ings have 
been or iented to the street  edges,  and rare ly  as 
objects in the f ie ld. 

The th i rd band is  typi f ied by the or ig inal 
hospi ta l  Bui ld ing 1;  i t  is  character ized by a 
typology of  the ax ia l ,  wi th the centra l  east-west 
spine of  the hospi ta l  act ing as a spine for  a 
ser ies of  bui ld ings bui l t  a long the same axis.

The fourth band is  the Great  Lawn. Lyr ical  and 
park- l ike,  th is  area connects Georgia Avenue to 
Rock Creek Park.  A major  feature of  th is  band is 
the meander ing Main Dr ive. 

The f i f th and f inal  band, a long the southern 
border,  is  character ized by the non-orthogonal 
d isposi t ion of  h is tor ic support  and industr ia l 
bui ld ings,  including the ut i l i ty  p lant ,  located 
due to topography and the desire to mit igate 
the impact of  their  uses on the adjacent 
neighborhood. 

Source:  Reuse Plan
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Integrat ing the s i te wi th the community is  one 
of  the redevelopment ’s  overarching goals and 
planning pr inciples.  Funct ioning as a mi l i tary 
insta l la t ion s ince the ear ly  1900’s,  Wal ter  Reed 
has been fenced of f  f rom the community for  over a 
century and wi l l  now be open. The per imeter fence 
wi l l  eventual ly  be removed and the community wi l l 
be reconnected to the s i te. 

Extending the street  network would provide north-
south and east-west  connect iv i ty  through the Si te 
that  is  mult i -modal ,  integrat ing the Si te into the 
c i ty  fabr ic and the community through open spaces 
and v ibrant c i rculat ion corr idors.

Community Integration:      STREETS + OPEN SPACE - REUSE PLAN: LANDSCAPE 

design pRinciples
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Community Integration:      STREETS + OPEN SPACE - REUSE PLAN: LANDSCAPE
The Reuse Plan and Smal l  Area Plan creates new 
open spaces and landscapes accessible to the 
community and v is i tors;  spaces in which a var iety 
of  act iv i t ies can occur and produce environmental 
benef i ts .

The main open space re lates to the Great  Lawn, 
renamed Cameron Glen in the Reuse Plan and 
Smal l  Area Plan,  as an extension of  Rock Creek 
Park.  Di f ferent  areas of  the s i te and plan are 
supported by a ser ies of  smal ler  open spaces 
character ized by the type of  uses around i t .  This 
includes the main plaza in the northeast  corner 
that  serves as a “green breather” towards Georgia 
Avenue and wi l l  serve to at t ract  v is i tors into the 
s i te.  I t  a lso includes an open boulevard wi th the 
extension of  13th Street  into the s i te and a ser ies 
of  pocket  s ize parks in between the di f ferent 
bui ld ings on the s i te. 

The Landscape Plan to the r ight  h ighl ights the 
di f ferent  open space typologies and act iv i t ies 
included in the Reuse Plan. 

design pRinciples
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Act ivat ion of  the s i te creates new l i fe 
at  Wal ter  Reed through new urban 
set t ings and mixed used environments 
that  encourage both day and night 
act iv i t ies.  By mix ing the histor ic wi th 
the new, and balancing res ident ia l 
wi th the mixed use,  Wal ter  Reed wi l l 
be able to create a v ibrant  new urban 
center that  respects i ts  past  and 
integrates i ts  community.

Below: View looking west  f rom 
Georgia Avenue featur ing a plaza in 
the foreground wi th dest inat ion reta i l 
in the background on the new 12th 
Street . 

Right :  V iew looking south on the new 
12th Street  wi th histor ic bui ld ings 
in the background, forming an 
“archi tectural  t imel ine” wi th in the 
redeveloped s i te. 

Site Activation:  PART I - PART II

design pRinciples

Source:  Perkins+Wil l
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Site Activation:  PART I - PART II

design pRinciples

view looking south of the proposed terminus 
for 13th street:  the rear facade of the most 
prominent histor ic building on site, Building 
1. This vista was lost with the construction 
of the massive hospital  Building 2 in the 
1970’s, which is now deemed obsolete for 
reuse and is slated for demolit ion.

Source:  Perkins+Wil l
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ID Area SF # of Stories
A 23,700 3.0
B 62,550 3.0
C 30,000 3.0
D 31,600 4.0
E 83,400 4.0
F 40,000 4.0
G 56,416 5.0
H 62,000 5.0
I 365,000 5.0
J 110,500 5.0
K 146,400 4.0
L 165,000 1.0
M 49,000 2.0
N 50,400 2.0
O 159,000 6.0
P 133,100 6.0
Q 88,000 5.0
R 132,000 6.0
S 56,350 5.0
T 5,007 3.0
U 127,395 5.0
V 126,758 5.0
W 31,166 4.0
X 28,593 4.0
Y 50,543 4.0
Z 190,400 5.0

14 N 58,050 3.0
14 S 57,000 3.0

ID Area SF # of Stories
1 200,000 3.0
6 65,649 4.0
7 50,379 2.0
8 7,994 4.0
9 7,712 4.0
12 18,019 4.0
15 25,042 2.0
16 1,221 1.0
82 2,256 1.0
90 6,057 2.0
11 148,679 4.0
17 20,488 2.0
18 25,000 4.0

New Buildings

Existing Buildings

Subtotal: 578, 496 SF
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Future VisionAbout the Implementation Plan

About the Small Area PlanAbout the Reuse Plan
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Plan Comparison:

plans+vision

existing site Reuse plan + small area plan implementation plan
The s i te as proposed in the Smal l  Area plan and 
Reuse plan,  created f rom community input and 
design pr inciples of  the s i te.

The ex is t ing s i te before being t ransferred f rom the 
Army to the Local  Redevelopment Author i ty.

The implementat ion plan was developed by the 
Hines-Urban At lant ic-Tr iden Joint  Venture team, 
based on goals of  the Reuse Plan and Smal l  Area.
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The Reuse Planning process,  led by 
the Distr ict ’s  Of f ice of  the Deputy 
Mayor for  Planning and Economic 
Development (DMPED),  engaged in 
an extensive publ ic planning process 
to a l ign the Distr ict ,  the community, 
and BRAC goals into the Plan.  The 
Reuse Plan is  a key component of 
the Distr ict ’s  Homeless Assistance 
Submission to the U.S.  Department 
of  Housing and Urban Development 
(HUD),  which wi l l  lead to the 
successful  reuse of  the Si te.  The Reuse 
Plan wi l l  serve as the preferred land 
use Plan for  the future use of  the LRA 
Si te.   On July 10, 2012, the Counci l  of 
the Distr ict  of  Columbia unanimously 
approved the “Walter  Reed Army 
Medical  Center Base Real ignment 
and Closure Homeless Assistance 
Submission Approval  Act  of  2012” ( the 
Reuse Plan,  B19-729).   Subsequent ly, 
the Plan was t ransmit ted to HUD for 
i ts  determinat ion on July 23, 2012 and 
approved on January 24, 2014.

Click here to read the ful l  Reuse plan

Source:  Reuse Plan 
The Development Densi t ies plan (above) is  an i l lustrat ive s i te plan contained wi th in the Reuse plan that  prov ides a 
guidel ine for  development based on a market  feasibi l i ty  program. The plan i l lustrates potent ia l  bui ld ing footpr ints 
that  prov ide a “test- f i t”  of  how the program could f i t  in the s i te as wel l  as a massing guidel ine for  future bui ld-out .

plans+vision

About the Reuse Plan:

http://walterreedlra.com
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The Smal l  Area Plan (SAP) process,  conducted 
concurrent ly  wi th the Reuse Planning process, 
was led by the Distr ict ’s  Of f ice of  Planning 
(OP) in col laborat ion wi th the Deputy Mayor for 
Planning and Economic Development (DMPED), 
and is  required by DC law to establ ish land use 
designat ions,  pursuant to the Comprehensive Plan 
for  the Nat ional  Capi ta l :  Distr ict  E lements (Comp 
Plan),  so that  zoning can be establ ished for  the 
Si te for  future development.  The SAP is  consistent 
wi th the Counci l -approved Reuse Plan and is 
s t ructured to respond to i ts  recommendat ions. .

Dur ing th is  coordinated planning process,  OP 
and DMPED provided extensive opportuni ty  for 
publ ic part ic ipat ion and input.   A tota l  of  11 
publ ic meet ing were held f rom June 2010 through 
July 2012, in addi t ion to targeted meet ings to 
engage important  s takeholders,  including the 
Advisory Neighborhood Commissions and other 
neighborhood organizat ions.  The Mayor held a 
publ ic hear ing on the SAP on October 16, 2013, 
and the per iod for  publ ic comment ended October 
31, 2013.  The Counci l  held i ts  hear ing on PR 20-
87 on March 26, 2013, and approved the SAP on 
Apr i l  30,  2013 (PR 20-87).

Whi le the SAP wi l l  not  recommend any speci f ic 
zoning designat ions,  i t  wi l l  focus on character is t ics 
that  a zone should include, such as bui ld ing 
form, setbacks,  height  and stor ies.  The SAP also 
includes design guidel ines for  future development, 
a t ransportat ion analys is  and market  analys is 
based on the Reuse Plan’s preferred development 
concept of  3.1 mi l l ion square feet  of  mixed-use 
development

Click here to read the ful l  
small  area plan

Click here for definit ions of the  
land use designations

plans+vision

About the Small Area Plan:  LAND USE MAP - LAND USE DESIGNATION DEFINITIONS

http://walterreedlra.com
http://walterreedlra.com
http://www.walterreedlra.com/publications-documents/small-area-plan/
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About the Small Area Plan:  LAND USE MAP - LAND USE DESIGNATION DEFINITIONS

plans+vision

ResidenTial land use caTegoRies

(RLD)-Residential ,  Low Density:  Def ines the 
Distr ict ’s  s ingle fami ly  neighborhoods.  S ingle 
fami ly  detached and semi-detached housing 
uni ts  wi th f ront ,  back and s ide yards are the 
predominant uses.

(RMOD)-Residential ,  Moderate Density:  Def ines 
the Distr ict ’s  row house neighborhoods as wel l 
as i ts  low-r ise apartment complexes.  Also appl ies 
to areas character ized by a mix of  s ingle fami ly 
homes, 2-4 uni t  bui ld ings,  row houses,  and low-
r ise apartment bui ld ings.  In some older inner c i ty 
neighborhoods wi th th is  designat ion there may a lso 
be ex is t ing mult i -s tory apartments.

(RMED)-Residential ,  Medium Density:  Def ines 
neighborhoods or  areas where mid-r ise (4-7 
stor ies)  apartment bui ld ings are the predominant 
use.  Pockets of  low and moderate densi ty  houses 
may ex is t  wi th in these areas.  This designat ion 
a lso may apply to ta l ler  res ident ia l  bui ld ings 
surrounded by large areas of  permanent open 
space.

commeRcial land use caTegoRies

(CLD)- Commercial ,  Low Density:  Def ines 
shopping and serv ice areas that  are general ly  low 
in scale and character.  Reta i l ,  of f ice and serv ice 
businesses are the predominant uses.  Areas range 
f rom smal l  business distr ict  that  draw pr imar i ly 
f rom the surrounding neighborhoods to larger 
business distr ict  uses that  draw from a broader 
market  area.  Their  common feature is  that  they 
are comprised pr imar i ly  of  one-story to three-story 
commercia l  bui ld ings.

(CMOD)-Commercial ,  Moderate Density:  Def ines 
shopping and serv ice areas that  are somewhat 
more intense in scale and character  then the 
low-densi ty  commercia l  areas.  Reta i l ,  of f ice,  and 
serv ice businesses are the predominant uses.  
Areas range f rom smal l  business distr icts that  draw 
pr imar i ly  f rom the surrounding neighborhoods 
to larger business distr ict  uses that  draw from a 
broader market  area.  Bui ld ings are larger and/or 
ta l ler  than those in low densi ty  commercia l  areas 
but general ly  do not  exceed f ive stor ies in height .

(CMED)-Commercial ,  Medium Density:  Def ines 
shopping and serv ice areas that  are somewhat 
more intense in scale and character  than the 
moderate-densi ty  commercia l  areas.  Reta i l ,  of f ice 
and serv ice businesses are the predominate uses.  
Areas general ly  draw from a c i tywide market  area.  
Bui ld ings are general ly  larger and/or ta l ler  than 
those in moderate densi ty  commercia l  areas but 
general ly  do not  exceed eight  s tor ies in height .

puBlic and insTiTuTional land use 
caTegoRies

(FED)-Federal:  Includes land and faci l i t ies owned, 
occupied and used by the federal  government, 
excluding parks and open space.  Uses include 
mi l i tary bases,  federal  government bui ld ings,  the 
Internat ional  Chancery Center,  federal  hospi ta ls , 
and s imi lar  federal  government act iv i t ies.  The 
“Federal” category general ly  denotes ownership 
rather than use.  Land wi th th is  designat ion is 
general ly  not  subject  to zoning.

( INST) Institutional:  Includes land and faci l i t ies 
occupied and used by col lege and univers i t ies, 
large pr ivate schools,  hospi ta ls ,  re l ig ious 
organizat ions,  and s imi lar  inst i tut ions.  

(PROS)-Parks, Recreation, and Open Space: 
Includes the federal  and Distr ict  park systems, 
including the Nat ional  Parks,  the c i rc les 
and squares of  the L’Enfant c i ty  and Distr ict 
neighborhoods,  the Nat ional  Mal l ,  set t ings for 
s igni f icant  commemorat ive works,  certa in federal 
bui ld ings such as the White House and the US 
Capi to l  grounds and museums, and Distr ict-
operated parks and associated recreat ion centers. 
I t  a lso includes permanent open space uses such 
as cemeter ies,  open space associated wi th ut i l i t ies 
such as Dalecar l ia  and McMil lan Reservoirs,  and 
open space a long highways such as Sui t land 
Parkway.  This category includes a mix of  passive 
open space ( for  resource conservat ion and habi tat 
protect ion) and act ive open space ( for  recreat ion).

http://walterreedlra.com
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The Hines-Urban At lant ic-Tr iden Joint  Venture 
developer team was selected on November 5,  2013 
by the Local  Redevelopment Author i ty.  The team’s 
Master  Plan v is ion respects the honor and legacy 
of  the former Wal ter  Reed Army Medical  Center 
in creat ing an integrated and susta inable mixed-
use neighborhood that  maximizes jobs,  economic 
impact and qual i ty  of  l i fe  through:

• Seamless connect iv i ty  wi th the surrounding 
community.
• Mainta in ing the histor ic character,  and bui ld ings 
whi le infusing new programs and users.
• Creat ing an integrated mix of  res ident ia l ,  reta i l , 
educat ional ,  heal th and wel lness,  employment, 
hospi ta l i ty  and cul tura l  and arts re lated uses.
• fern park  – a low-densi ty  res ident ia l 
neighborhood that  is  compat ib le wi th the ex is t ing 
homes along Fern street .
• eisenhower vi l lage  – a dynamic,  mixed-use 
Town Center wi th mult i - fami ly  res ident ia l  above 
street- l ined reta i l .  The Vi l lage Green extends to 
the pocket  of  ex is t ing mature t rees,  welcoming 
res idents,  walkers,  shoppers and v is i tors to an 
act ive and inv i t ing town Center.
• pershing park  – at  the re-opening of  13th street 
leading to the histor ic Bui ld ing 1,  wi th a quiet , 
res ident ia l - l ined promenade.
• Walter Reed commerce and science park  - 
features the Hyat t  hote l  and Conference Center, 
and the Bio-science and Heal th Research 
Employment Center in histor ic Bui ld ing 1 and in 
two new low-r ise of f ice bui ld ings. 
 

• lincoln’s landing  -  an important  gateway of 
new and old,  wi th mixed-use bui ld ings act ivat ing 
Georgia Avenue; the Vis i tor  Center,  the History 
Museum and park wi th a water feature to draw 
v is i tors into the s i te.  The Howard Univers i ty 
Ambulatory Care Center is  housed in Bui ld ings 6 & 
7.
• aspen arts park  -  a new mixed-use bui ld ing 
anchors the corner of  Georgia Avenue and Aspen 
Street  and establ ishes a creat ive ar ts  Distr ict 
through adapt ive re-use of  the histor ic boi ler  p lant 
and park. 

Benjamin o. davis legacy park  – nest led into the 
hi l l  s ide,  including the react ivat ion of  Bui ld ings 14 
and 17, a newly constructed mult i fami ly  res ident ia l 
bui ld ing for  housing seniors,  veterans and art is ts .
• Rock creek Woods  – wi th f rontage a long 16th 
Street  and Aspen Street ,  including the DCI 
Internat ional  Charter  School  faci l i ty  for  NOI users 
and a new mult i - fami ly  res ident ia l  bui ld ing. 
 
The Master Plan envis ions a connected, walkable 
mixed-use neighborhood that  wi l l  be a v i ta l 
contr ibutor  to the c i ty  and the surrounding 
community.

About the Implementation Plan: PLAN - PROGRAM+IMPACT

plans+vision

Fern Park

Pershing Park 

Eisenhower Vi l lage 

Wal ter  Reed Commerce 
and Science Park

Lincoln’s Landing 

Aspen Arts Park 

Benjamin O. Davis 
Legacy Park

Rock Creek Woods

http://walterreedlra.com
http://walterreedlra.com


WaLTER REED LOCaL REDEVELOPmENT auTHORITY

The RedevelopmenT of WalTeR Reed: a pRimeR
INTRODuCTION

PROCESS + TImELINE HISTORY DESIGN PRINCIPLESCOmmuNITY ENGaGEmENT NEXT STEPS plans+vision

plans+vision

About the Implementation Plan: PLAN - PROGRAM+IMPACT

Dahlia St. NW Dahlia St. NW

Aspen St. NWAspen St. NW

Whittier Pl. NW

Georgia Ave. N
W

9th St. N
W

12th St. N
W

13th St. N
W

14th St. N
W

14th St. N
W

16th St. N
W

14th Pl. N
W

13th St. N
W

13th Pl. N
W

Luzon Ave. NW

16th St. N
W

16th St. N
W

Alaska Ave. NW

Elder St. NW

Fern St. NW

Floral St. NW

Main Dr. NW

Main Dr. NW

12th St. NW

http://walterreedlra.com
http://walterreedlra.com


WaLTER REED LOCaL REDEVELOPmENT auTHORITY

The RedevelopmenT of WalTeR Reed: a pRimeR
INTRODuCTION

PROCESS + TImELINE HISTORY DESIGN PRINCIPLESCOmmuNITY ENGaGEmENT NEXT STEPS plans+vision

Future Vision:  PART I - PART II

plans+vision

Aer ia l  of  the Si te

Aspen Arts Park13th Street  Promenade

Source:  Hines-Urban At lant ic-Tr iden Joint  Venture Team

A diverse mixed-use project  (Aer ia l  v iew top r ight) ,  Wal ter  Reed wi l l  feature an organizat ion of  parks,  ar ts  and cul ture,  reta i l ,  hospi ta l i ty,  educat ion,  and 
housing,  a l l  accessible through mult ip le paths,  s t reets,  green spaces,  and ample connect ions to the local  neighborhoods.  An example of  th is  future v is ion is 
the 13th Street  Promenade  a long Pershing Park (above),  which wi l l  feature res ident ia l  bui ld ings a long a l inear green space connect ing to the surrounding 
communit ies.  Aspen Arts Park  (bot tom r ight)  wi l l  include a mix of  uses,  focused around arts and enterta inment,  an ar t isan market ,  and the beaut i fu l  h is tor ic 
park and amphitheater.
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Above:  Fern Park -  Townhomes 

Lef t :  E isenhower Vi l lage -  Mult i fami ly  wi th Ground 
Floor Retai l

Source:  Hines-Urban At lant ic-Tr iden  
Joint  Venture Team

Centra l  to the future v is ion is  the Town Center at 
Eisenhower Vi l lage ( lef t ) ,  which wi l l  be a v ibrant ,  act ive, 
and community-or iented shopping distr ict  that  wi l l 
become the pulse of  the s i te and surrounding community.  
Anchored by a qual i ty  grocery operator  and co-tenanted 
wi th a combinat ion of  local ,  regional ,  and nat ional 
reta i lers,  the Town Center wi l l  be a dynamic mixed-use 
area that  includes mult i - fami ly  res ident ia l  development. 
Adjacent to the Town Center,  the Fern Park  area (above) 
wi l l  feature a quaint  res ident ia l  area wi th t radi t ional , 
br ick-front  townhomes and duplexes.  The archi tecture wi l l 
respect  the e legant streetscape that  current ly  ex is ts ,  and 
wi l l  be designed to f i t  the landscape s lope and create a 
smooth t ransi t ion between Fern Street  and the more urban 
Eisenhower Vi l lage.
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January,  2013 
LRA Issues Request  for 
Qual i f icat ions (RFQ)

March, 2013 
LRA Receives Responses  
to RFQ

July 18, 2013 
Developer Presentat ions to Community

July 2013 
LRA Receives Three Responses to RFP

November, 2013 
lRa selects hines-urban 
atlantic-Triden joint venture 
as development Team

May, 2013 
LRA Issues Request  for  Proposals 
(RFP) for  Master  Developers

Apri l ,  2013 
DC Counci l  Approves 
Smal l  Area Plan

The nexT sTeps foR The WalTeR Reed lRa + developmenT Team

hoW can i sTaY connecTed?

2013 2014 2015

Goals for  2014 & Beyond:
-Negot iat ions for  the Conveyance of  Land 

from Army to LRA to Master  Developer 
(wi th goal  of  2015 transfer)

-Developer Agreements Between Local 
Redevelopment Author i ty  and Master 
Developer

-Prel iminary Financia l  Structur ing
-Planned Acquis i t ion of  the Si te by LRAclick heRe to see 

completed milestones.

January 2014 
us department of housing 
and urban development 
(hud) approves Reuse plan

Goals for  2014 & Beyond:
-Due Di l igence, Planning,  and 

Predevelopment
-Coordinat ion wi th State Department
-Community Engagement,  Communicat ions, 

and Economic Development
-Anchor User Programming: Retai l , 

Bioscience,  Heal th
-Coordinat ion wi th the “Not ice of  Interest” 

(NOI)  Non-prof i t  (For More Informat ion, 
Cl ick heRe )

http://walterreedlra.com
http://walterreedlra.com
http://www.walterreedlra.com/2013/11/mayor-gray-selects-hines-urban-atlantic-triden-joint-venture-for-walter-reed-project/%20
http://www.walterreedlra.com/notice-of-interest-user-documents/
http://www.walterreedlra.com/2014/01/mayor-gray-announces-receipt-of-approval-from-hud-clearing-path-to-negotiate-land-transfer-of-walter-reed-site/
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sTaY connecTed!

visiT The WalTeR Reed local RedevelopmenT auThoRiTY WeBsiTe

visiT The hines-uRBan aTlanTic-TRiden developmenT joinT venTuRe’s 
WeBsiTe foR The paRks aT WalTeR Reed

www.wal terreedlra.com

www.wal terreedtomorrow.com

http://walterreedlra.com
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http://walterreedlra.com
http://walterreedtomorrow.com

