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THE INDUSTRY VIEW

80 institutions.
8 sectors.

2,000 cells.

One standard, the 5x5 Al Control Matrix™, applied to the public
Al-control record of institutional finance, cell by cell.

~
‘S':* Institutional Al




THE INDUSTRY VIEW - HEADLINE FINDINGS

What the record shows

2,000 209

control evaluations cells above Not Disclosed
80 institutions x 25 cells about1in 10

32

cells Governed cells Sovereign
1.6%, about 1 in 63 in any institution, any sector
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THE INDUSTRY VIEW - ALL 80 MATRICES

2,000 cells, at a glance

Every institution reviewed, one small 5x5 Al Control Matrix™ each. Each row is one sector, in report

SOVEREIGN EVOLVING REACTIVE NOT DISCLOSED

Grey is Not Disclosed. The green band is the Models row.
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THE INDUSTRY VIEW - WHERE CONTROL SITS

Where control sits

Number of institutions, of 80, disclosing control above Not Disclosed in each cell. Gold: of which
Governed.

JURISDICTIONAL LOGICAL TECHNICAL OPERATIONAL CONTRACTUAL

. - - - -
o - - - - -

All 32 Governed cells sit in the Models row. Power is Not Disclosed for all 80 institutions.
Agents are disclosed almost only at Operational.
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THE INDUSTRY VIEW - THE INFRASTRUCTURE GAP

of 80

institutions disclose anything at all about control
over the compute or data centers beneath their Al.

Three disclose owned compute; one discloses reliance on external
infrastructure. At the Power layer, the base of the stack, none discloses

anything.
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A QUESTION FOR EVERY BOARD AND RISK COMMITTEE

Of the 25 cells,
how many could your
Institution evidence today?

Not describe. Evidence.

Al governance establishes intent. Al control demonstrates evidence: deep through
every layer of the Al stack, and wide across every party operating Al on the
institution's behalf.
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THE STATE OF Al CONTROL IN INSTITUTIONAL FINANCE - 2026

SEE YOUR Al CONTROL AS THE
MARKET SEES IT

Your institution's public Al-control record, read cell by cell against the same
standard applied to 80 institutions across eight sectors.

Request your institution's Matrix

institutionalai.net

Al is a given. Control is not.™
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