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PREPARATION LEADS TO REAL SUCCESS.
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Vision vs. reality

Near-term  vs. long-term



Å Size

Å Location

Å Ownership

Å Infrastructure

Å Current Use

Å Economic Zones

Å Building Condition

Å Tax Payment Status

Å Owner 

Responsiveness/Interest



Herkimer  County  has a long background  with

brownfield  planning.

Å BOA:

Å Little  Falls BOA

Å Dolgeville BOA (designated)

Å Herkimer BOA (*close to being* designated)

Å Frankfort  BOA Pre-Nomination

Å EPA:

Å Community-wide Assessment grants

Å Technical Brownfield  Assistance

Funding  Source: BOA Pre-Planning 

Project  Lead: Herkimer County IDA 

Timing : Summer 2025 ð Fall 2026

Project  Goals & Priorities:

Å Build on previous work efforts

Å Identify  future  BOA study areas

Å Identify  additional  revitalization

funding/implementation  strategies

Å Educate communities about BOA 

program benefits
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Pro-Housing Communities 

BOA Planning Background

-> Result:  7 Communities  Identified
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Greatest Opportunity  to Leverage the BOA 

Alternative  Revitalization  Approaches

-> Result:  3 Communities  Identified  as 

Near-Term  BOA Applicants
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The Village  of Herkimer  BOA kicked  off  on 

the  heels  of  the  Village  of  Herkimer  DRI 

Strategic  Investment  Process.

Funding  Source:  BOA Planning 

Project  Lead:  Herkimer County IDA & 

Village of Herkimer

Timing:  Summer 2024 ð Fall 2025

Project  Goals & Priorities:
Å Focus on longer term  revitalization 

opportunities

Å Support projects  in addressing unknowns

and getting  to shovel ready status



Brownfields:  Building on the 

EPA Assessment grant

Vacant & Abandoned:  Parcel 

data

Underutilized:  On-the-ground 

site visits & stakeholder insight




