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AGENDA

Utica’s Inner Harbor — a Historical
Perspective

Project Overview

Project Accomplishments and Activities
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Diagram of the proposed Mohawk River Btraightening in Utica
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Original Facilities
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1933 Building




Manufactured Gas Plants (MGPs)
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Aerial view of Harbor Point in 2015
(Google Earth)
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o ENVISIONING
S REDEVELOPMENT:

Planning and Public
Outreach




30 years in the making...

Harbor Point issue
joins mayoral race

Common Lounel President Samuel
Gij~ itic gngla?;iTIOr
m\ 1wccused GOP May

1985 of not following
lh: L n:-a] to turn Harbor

)
comples.

In responz2. LaPolla said he sup-
ports the project but wiil not spend
any city momey at the site unnl
lingering questions about hazardons
Wailes m the anu have heen cleared

-mayot would be to appoint a Harbor
Point lndustaal C’BPmOission ¢ get
the project rolling.

The prn;ect ‘has sluupd toa -nml [

lton " even though lhe concept hae.
the "endorsement of a host of area
groups, Giglioti said.

“Lntil questions aboul contami-
nation (n the zrez have been taken
care 6f we will not spend any citv

Utlca Harbor's potential
Time to stir the waters

thur*l.i)uua LaPolla intends ta Imnch hls
‘administration’s boat, fguratively spegking.

{: tomorrow night. A mesting.

1988 o diseuss tlie hnrbar s recre
arial potefitial.’

1mw smusuye is commendable, LaPolla has

invited local, state and federal oificials, along

with harbor area property owners. in hopes of
establishing some momentum.

ap’

. Glglinni.‘wllr
~“the most signi
decade for the
of this area,”

Don’t let pollution report ruin harbor dreams

It ;may be s while before Utica’s Harbor Point area
becomes a "safe  harbor ™ for dreams of a recreational
and ittt oo mhedrea.nshcmld oot be
lllo-

wri 198

\nen\nmnmrmal consul-
r»ous that some of the

found. A ranking of 285 is required to qualify for

.EPA’s national priority cleanup hst.

If the consultants had found higher concentrations
of toxic materials throughout the 65-acre site. that
would have been of much greater concern — both
irom the l!and pomr of public health and with regard
‘the area.

l-arr&- e U R urEeL walgls:ﬂmtmn phm

Fortunately. the prablem does not appear to h as
extensive assome may have fe

The study was done by Calocerinos & Spina for m
Niagara Mohawk Power Corp. which owns much of
the harbor property, The consultants discovered that
about 10 acrea of the B5-acre harbor site contained
residuesoftar, oil and asphale.

Barring any more bad news, it appears that the
pollution is relatively limited in scope and serious-
ness. That doesn’t mean that cleanup efforts won't be
required before the land can be developed. Something
probably will have to be done. But it could have been
alol worse.

d-c-fedosol B manya)

Fur(unlul:r ‘based on the report, the vast polential
of the Utica Harbor and surrounding land for local
recreation. touriam and light industrial uses is still
very much a possibility — providing the pollution
problem can be solved.

Utica Mayor Louis [.uPulln was correct 10 eay that
he would not pursue any plans for Lhe harbor until all
contamination was removed. A $50,000 state grant
earmarked for a harbor-development study now will
be used 1o look at possibilities for & high-tech park at
the Utica College golfcourse.

That was the right decision. If the city waited for
the harbor problem Lo be solved. Utica might lese the
state’s $50,000 to some other area of the state, It
makes sense to spend the money now researching

laspuirihe lacal

growth. The dream of harbor development should not
‘be filed away and forgotien.

Niagara Mchawk £aid the next step is 10 work out

remedia] measures with EPA and the state depant-.

ments of Health and Environmental Conservation
which have copies of the consultant’s report.

It remains to be seen hew much actual cleanup will
be involved and what it will cost. Arguments might
develop over who should pay forcorrective action.

The hope is that all these questions will be resolved
15 quickly as poesihle. With the Mohawk River and
Barge Canal flowing through Utice, and with the
harbor nestled in a wildlife-rich area so close lo

& 1 for poent is

vast.

Light industries, motels, apartments, thopa, [l
aarina, bast rentals. nature trails — all this and more
could be part of & multifaceced harbor center
Tourism could grow enormously. whole area’s
economy could receive a great boost in mANY ways.

But first, the pallution problem must be solved, City

Protection Agency (EPA) hazard ranking of8.5(out of
a possible 100) 1o the 10 acres where pollutants were

The fact remains that Utica's harbor represents one
of the area’s most promising possibilities for economic

afficiate Ning r_Niagara_Mohawk, state government and |
community leaders should 1 do ¢ everything possible to
keepthe harbor drears alive.
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ought 10 be
deas for the
1, however.
e water will

'olla said his
-any specific
ntiglly toxic

ved.
nesrn. But it

enhlp. the engines ofdeme]umnt can begm
turning righy-away -- in the aua:mmedlatelr
fronting the harbaor,
Thousands of pmp]e. mfludmg viditors
rltmi off the Thruway, drive pist the harbor|
sily, Unless they lock twice, they might not

even know that a WUW
aminute'sdrive of dow
What if the city, under an agreentent with
ivate perEn;- OWRETS, Wi ereto
landscape the area with grass, lowers. shrabs,”
walkways and benches? That small beginning

would open eves and establish real momen.
tum.

The agenﬁa for tomormow’s meeting should
be divided into two parts L. How can the
cleanup of wastes be expeditéd so that the
entire site can be developed for recreational
and lightindustrial use® 2 What can the city

_administra— dow ithowt delay Ao transform the barbor fron

ea, which is

is said to

e entire 200-

nis Aszocia-
or advocates
ressive lead-

inte a mini park for fishing. pieracking,
hiking. boating” » .

For vears. the vast potential of the harbor

-has been neglected, the ealm surface of the

water itself reflecting the city's general
apathy. Let's hope tomorrow’s meeting rm:r
docesat least some ripples.




Past Reports

e Utica Master Plan
* BOAStep 1
 LWAP
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1 Future Reports
B s . and Ongoing

el Initiatives
| Z . LWAP

* BOA Step 2 and 3
* Regional Sustainability Plan

A SUSTAINABLE
NEIGHBORHOOD-BASE
MASTER PLAN
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Critical Transfer
of Land

State Legislation, signed by
then-Governor Paterson in
2008, transferred ~33 acres to
the Utica Harbor Local
Development Corporation

Remainder of parcels are
privately owned
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Project Partners
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Public Outreach and Engagement

Numerous LDC meetings

Stakeholder interviews

Neighboring property owner meetings

Community/non-profit presentations

Utica Common Council presentations

Public meetings

Press conferences

Media tours

Numerous individual meetings with
interested parties

Public information website

Project brochures

16



Arriving at a Preferred Master Plan

Detailed inventory and analysis of 160-acre study area

Market Study to consider retail, commercial, and
residential uses

Alternative Land Use Concept Plans

Revised Market Study to determine square footage of
supportable uses

Preferred Master Plan

Generic Environmental Impact Statement (GEIS) —
Multiple component analyses

¢ Impact Review, Phase 1 ESA, Public Outreach/Meetings
® Special Studies: Geotechnical, Floodplain, Traffic
e Conceptual design DSA-1 closure, Bulkheads, Road network
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NYS Environmental Quality Review /
Generic Environmental Impact Statement:
Major Project Milestone

Comprehensive process to evaluate all the potential
issues

Results in a more build-ready site, which improves
marketability of site in a competitive environment

Facilitates access to useful information during
permitting, design, and construction phases

Compilation of baseline environmental information
(due diligence)

Cry of Utca Common Councl

State Envirsamaental Quality Review Act (SEQFA)

Fmal Genere Environmental Impact Statement (FGEIS)

CTY OF UTICA ~ HARBOR POINT REDEVELOPMENT
Utics, New York
Lrad Ageecy
Oy of Lmca
1 ternedy Maza
Utca, NY 10902

Contact: Mr. Bran Thomas, Commissiones
Ceportment of L ten & Loneme Deveicpment

Owie of Accaprance of Do Dnaft GEG Dy D Load Ageacy My § 2013
P Mearing Mett Sepremoer 15 2013
Pl Camenant Pend (Mined wptembor S8 2950

e Cf A GTRRCE o e fiad LTS By The Lomd Ageency
Petraary 1. e

R e e R e e A g
WD N prowde § under TEw 1] of (e [ oronmenta Pretecton Fund A
D08 Camract § (300459







UTICA »=<«
HARBOR POINT]

MAKING
PROGRESS:

Public Infrastructure
Implementation



Utica Harbor Point Master Plan Public Investment

Y7/ = . ‘, ko ., $500K NYSDOS:$250K
] - Master Plan
@— Gateway Entrance Demo

$400K NYSDOS: $200K

=

& -
A - Economic Analysis
- Design Guidelines

$1M NYS DOS: $500K

- Env. Impact Statement
] G - Design/Engineering of Entrance
Will leverage $95 million in privatef : $5M NYSESD: $5M

investment . .
- Gateway Entrance Construction

Will create 250 P ; ; - = : 1! T R SR IRt - Engineering & Closure
) 18 ] D \ . PR & @ofArea for Future Development

<« $1.5M NYSDOS:$750K

)
2 @ - Infrastructure Design/Construct
@ - Bulkhead Wall Engineering
- Building Renovation & Demo

Private Investment $300K NYS DOS: $150,000

$25 Million Invested - Developer RFP

- Site Remediation @_ Puilslig Rerove don

$20 Million Committed $8.7 Million To-Date
® - Two Hotel Developments NYS: $6.85 Million

| Returnoninvestment AN =P :
. i {2 1 ) B feee :
for New York State : - ; $50 Million  Anticipated _
= : ) == . To Create a

$95 Million Total Marketable Site




New Entrance
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Bulkhead
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Vision for 1933 Building
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Promenade Reconstruction

NORTH ENTRANCE

PAVILION

SHADE STRUCTURE
WITH SWING SEATING

-PROMENADE STAMPED
TINTED PLANK CONCRETE
PAVEMENT (15 WIDTH)

PERVIOUS PAVEMENT (10' WIDTH)
GREEN STRIP WITH COLUMNAR

TREES IN COMBINATION WITH
TREE GRATES (10° WIDTH),

FLOATING DOCK.
5YS

%
(34 BOAT SPACES)

MAIN ENTRANCE TO
THE 1918 BUTLDING &
THE DOCKS

PARKING.
HA ACCESSIBLE (15 STALLS)
RAMP.

LIVERY, STAGING & e SN U4 A Tee e ATURE WAL 4 &/
RODITIONAL PARKING G ™y (60 TALL SPRAY TET) ~ < ; BUILDING
7 % 7 g /£ SUPPORT

4 - USE AREA

FLEX EVENT
. SPACE AREA

RAYHILL TRAIL
EXTENSION

SHADE /RAIN METAL
STRUCTURE WITH
SEATING (25%30)

OPEN LAWN
AREA

J nrsee 10528
SHADE STRUCTURE
WITH SEATING

137484

N o OPEN LAWN AREA
‘SHADE STRUCTURE: A8 WITH KINETIC
WITH SEATING D ART FEATURE

* saa000E

& T saro

UTICA HARBOR REDEVELOPMENT PLAN
HARBOR PROMENADE CONCEPT PLAN
CITY OF UTICA, NY

DATE: 100212020

OBRIEN & GERE

Department
of Biate

DRAWING SCALE: 1':30-0"

26




Design Guidelines

New building styles will reflect the
'~ historical significance of the past
while incorporating modern aspects
" and interpretations through the
' establishment of two districts:

" while creating a vibrant and
innovative future.
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ENGAGING PRIVATE DEVELOPMENT

UTICA HARBOR POINT
DEVELOPER’S FORUM

Complimentary developer’s forum to learn
about the strategic development sites in
the City of Utica and what every developer
needs to know about profiting from these
development opportunities.

RFEls:
» DSA-1 - Selected Developer
» 1933 Building = Selected Developer

» 1917 Building = Being Released Shortly

Rl UTICA =
Utica

Harbor Point Mixed-Use
Waterfront Development
Opportunity

UTICA, NY
Request for Expressions of Interest (RFEI)

RFEI #: 2018-001

Releaselate: November 2, 2018; Re-released: December 11, 2018
SheRfiskEpportunity-Kanary 11, 2019
Questionsiin Buriting) =B uary 18, 2019
Submission®eadline: |2nuary 25, 2019




Thank you!

Questions? Want more details?
Find project documents at:

www.uticaharborpoint.org
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