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ÅPrinted Materials

o Translated (as needed)

ÅE-blasts

ÅPress Releases

ÅSocial Media Posts

ÅGeneral Comment Opportunity

Getting the Word Out

Getting the Word Out



Getting out to Events

Getting out to  Events

1. Advertise in advance
2. Short and easy activities
3. Giveaways



Virtual Engagement

Virtual 
Engagement

Surveys

Stakeholder  Interviews 

Open Comment  Availability



Project Websites  Story Maps

Project Websites & Story Maps

https://arcg.is/OzO9q1

Webpage on municipal  website  or 
stand -alone project  website

https://arcg.is/OzO9q1


Site Tours, Public Workshops, Focus Groups

Site Tours, 
Public 
Workshops, 
Focus Groups



Best Practices

Best Practices

Continuous  Engagement
Beginning, Middle, and End of the 
Process

In-Person
Daytime, Evening, Weekends

Online
Surveys, Stakeholder Interviews, Project 
Websites, E-Blasts, Social Media

Share what you learned
Summarize stakeholder interviews, 
focus groups, events, and workshops

Attend  Events
Go to where the people are!

Accessibility  ï Location  and 
Language
Accessible location, accessible by 
walking or bus, translation services



THANK YOU!
Katherine  Ember, AICP 

kember@planning4places.com

mailto:kember@planning4places.com


Barnet Mills

Barnet Mills

William Barnet & Son began converting 
old wool rags to textiles in 1898

When the company grew they moved to 
an old malt factory in 1898 and 
continued to expand until the company 
closed in 1976.

Some of the buildings continued to be 
used by artists and specialty businesses 
until they were abandoned.



In 1915 the Mill was destroyed by fire and quickly rebuilt

In 1915 the Mill  was destroyed by fire and quickly rebuilt



In 2020, despite their deteriorating condition, the Barnet Mills buildings were added to the National Register of Historic Places.

In 2020, despite their deteriorating condition, the Barnet Mills 
buildings were added to the National Register of Historic Places.



Barnet Mills
2023 Restore NY Project

Barnet Mills
2023 Restore NY Project

Built in the 1800s as a malt factory

In 1915 Barnet Mills transformed 
old rags into new fabric

72 apartments and 20,000 sf commercial.

Completion Fall 2026

$26M Project, $1.8 M Restore NY Grant in 2023



Barnet Mills Brownfield Clean-up

Barnet Mills Brownfield Clean-up



Community members were excited about the revitalization 
of Barnet Mills. Many shared stories and photos of family 
members working there and children playing in the 
discarded buttons.

Barnet Mills

Barnet Mills

Historic Family Connections and 
Memories of City Residents



Barnet Mills Apartments

Barnet Mills Apartments



Barnet Mills
Historic Elements Preserved

Barnet Mills
Historic Elements Preserved



/ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ ƛƴǾƻƭǾŜǎ ōŜƛƴƎ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ƘƻƴƻǊƛƴƎ ǘƘŜ ǊŜǎƛŘŜƴǘǎΩ ǇǊƛŘŜ ŀƴŘ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜƛǊ ŎƻƴŎŜǊƴǎΦ

Community Engagement involves being familiar with 
the history of the community, honoring the 
ǊŜǎƛŘŜƴǘǎΩ pride and addressing their concerns.



Mohawk Valley Brownfields Redevelopment Summit 

April 22, 2026

Community Engagement Case Study
Presented by the US Environmental Protection Agency

Community 
Engagement 
Case Study
Presented by the US Environmental 
Protection Agency



Why Is Community Engagement Important?

Why Is Community Engagement 
Important?

ɆDriver for social transformation

ɆEnsures access & community empowerment

ɆGives everyone a voice in the process

ɆMakes sure the project works for everyone

ɆLeads to improved outcomes

ɆBuilds and sustains cohesive communities

ɆAdvocacy and policy change

ɆPast - present - moving forward

ɆBottom-Up/Grassroots Movement

ɆIntersectionality



Community Concerns and Barriers

Community Concerns and Barriers

ɆDistrust in government,
organizations, 
universities, etc.
ɆPresence of other social

issues (food insecurity,
lack of healthcare, 
economic inequality)

ɆGentrification



How Does Community Engagement Change in Project Phases?

How Does Community Engagement 
Change in Project Phases?

Planning Phase: identifying stakeholders, building interest and 
knowledge about the project

Activities: Public comment, visioning meeting, talking circles, SWOT analysis
(strengths, weaknesses, opportunities, threats), community mapping, storytelling, 
surveys, photovoice, etc.

Pre-Development Phase: community members can identify 
historic site uses, learn about brownfields and contamination, 
and help finalize plans

Activities: History day, focus groups, community meetings

Construction  and  Reuse  Phase:  community  outreach, 
monitoring responses, working to ensure any new job creation 
is reserved for community members

Activities: Community meetings to allow communities to respond to issues 
such as noise, dust, vehicle traffic during demolition, etc.

Learn and promote community benefits such as targeted job training and άŦƛǊǎǘ 
ǎƻǳǊŎŜέ



Groundwork Hudson Valley: Yonkers, New York

Groundwork Hudson Valley: 
Yonkers, New York

The abandoned Getty Square Branch of the 
former Putnam Commuter Railway Line in 
Yonkers, NY, has been dormant for more than 
50 years and is part of a contiguous series of 
vacant and contaminated properties (3.6 
acres) that runs through the heart of the 
Lawrence Street neighborhood.

The South Yonkers Public Greenway would be 
a paved, lighted trail for pedestrians and 
bicyclists to pass through residential and 
commercial areas on the eastern side of the 
South Broadway business district from Caryl 
Avenue at the northern border of New York 
/ƛǘȅΩǎ Van Cortlandt Park to Getty Square.


