
GETTING BACK ON TRACK 
PROGRAMME RECOVERY

Digital transformation and 
technology-enabled change 

programmes delivered at 
scale are susceptible to 

failure due to their complex 
nature. 

It’s important to regularly 
check the health of your 

programme and take 
remedial action immediately 

when you see the signs of 
distress.

Always use an experienced 
professional external to 

your programme to get an 
objective assessment.

Starting to see the signs of distress?
It’s hard to accept that a programme you’ve invested time, resources, effort 
and cash into is going wrong, but it’s crucial that you are ready to act on the 
indicators. Common issues include missed milestones and deadlines, 
unplanned and unexplainable cost increases, a drop in team morale or 
stakeholder confidence, and the threat of reputational damage. 

Course-correcting means that a programme can recover and deliver 
against the goals defined in the business case.

Choosing to invest only after significant problems materialise means it will 
cost more, take longer to deliver or fix and may be too late to prevent 
reputational damage.

A word of advice
The longer it takes to identify a programme in distress, the 

more complex and costly the recovery process will be .
 Act now.

How we can help
Our expert team will audit, stabilise and 
re-baseline the programme and guide it 
to successful delivery  .

● We will conduct a thorough 
independent audit to assess 
overall health

● We will contain immediate 
high-risk areas and implement 
mitigations 

● We will plan and execute a 
recovery strategy and gain buy 
in from key stakeholders  

● We will build in programme 
controls to prevent relapse

www.criticalpathconsulting.co.uk

Contact me to discuss
Fahad Shiltagh

Principal Consultant
Critical Path

Sound familiar?
Restore your programme to good health and start delivering value again.

Let’s talk about your needs for a programme health check or recovery.

Do the maths
Where the benefits of 
success outweigh the 

costs to date and 
recovery, there is a case 
for investing in turning 

your programme around.


