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ST LAWRENCE PARISH COUNCIL 
Minutes of the Annual Parish Meeting 

Held in the Church Centre on 
Wednesday 22nd. May 2019 

 
 

Present: Cllr. C. Taylor (Chair), Cllr. M. Gibson (Vice-Chair), Cllr. L. Pailing, Cllr. R. Langley,  
Cllr G. Lewsey, Cllr C. Thorne. MDC Cllr M. Helm 
Also present was Kevin Money (Clerk to the Council) and 3 Members of the Public  
 
 

1. WELCOME. The Chairman welcomed everyone to the meeting 
 

2. INTRODUCTIONS. Councillors were asked to introduce themselves to the residents 
 

3. APOLOGIES FOR ABSENCE were received from MDC Cllr P. Channer 
 

4. MINUTES OF THE MEETING HELD ON THE 21st. May 2018 
Cllr R. Langley proposed and Cllr L. Pailing seconded that the minutes are a true and 
accurate record of the meeting. All Agreed 
 

5. CHAIRMAN’S REPORT 
I have been going through the minutes of the past year and see what a variety of 
matters we deal with on Parish Council. Apart from attending a variety of meetings from 
Planning to the Dengie 100 group of Parish Councils etc., and attending training 
sessions on various subjects, we have also managed to carry out projects that hopefully 
parishioners will think bring benefit to the village. 
I would like to welcome officially Chris Thorne who joined us this year and has already 
taken on Chair of the Greening Committee, more of that later. 
This year we have replaced the old electricity box covering the main electricity supply to 
the Village Hall and Porta cabin. This was quite a costly expense but very necessary, 
especially as bird s had been nesting in the old one. 
The Greening of the Village Car Park has begun with the procurement at no cost to us 
of a dinghy from the Sailing Club that is now being filled with plants and beginning to 
look very good. The committee under the guidance of Chris Thorne and the donation of 
hardcore and topsoil from Neil Sullivan has made this back breaking task a reality. 
Planters and plants are appearing and the children from Diddydots are also planting 
sunflower seeds and helping with the greening it is truly a village mission to brighten up 
our communal areas. 
Well done Chris and team. 
The Jubilee Field is being looked after by Gerry Lewsey who is doing a grand job of 
repairing fencing and other minor items but is also keeping up with ensuring the play 
equipment is maintained to a high standard. Gerry is doing a great job and came to us 
after retiring from Maldon Council, it's great to have someone whose brains we can pick. 
We are at present looking into reducing the speed limit to 20mph through the village, we 
tried this about 6 years ago to no avail but now that Southminster have had the speed 
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limit reduce to 20 through the High Street hopefully County will look more favourably on 
our proposed scheme. 
The new information noticeboards are soon to be put in situe this will show local Wading 
Birds and Field and Garden Birds as well as local footpaths. A big thank you to Linda for 
pulling this together it has been a lot of hard work and time. I am sure it will also help to 
enhance our new village image. 
Another big thank you to Linda for pulling together the quarterly newsletter with 
information and events up and coming in St Lawrence, don't forget if you have an event 
that would be of interest to villagers let Linda know. A big thank you also to all of you 
who hand deliver these throughout the village. 
There is a proposal underway to apply for funding to employ a Village Handyman to 
carry out jobs for the Parish Council, for example minor repairs, sign cleaning and 
cutting back 
hedging in common areas. 
A big thank you to our District Councillors Penny Channer and Michael Helm who keep us 
informed of changes at MDC and Essex county Council. There help, support and advice 
over the years has been invaluable. 
After 16 years on St Lawrence Parish Council I have decided not to stand again, I have 
enjoyed my time as a Parish Councillor it has been full filling, at times frustrating and 
difficult but I cannot thank enough the councillors who have helped me through the 
years and especially the present councillors who I know are going to do a great job for 
this community. I would also like to mention Jane who is also stepping down this year, 
Jane and I joined the council at the same time and I have come to know her over the 
years and class her as a friend, thank you Jane for all the work you have done for St 
Lawrence. Lastly, I would like to say a very big thank you to Kevin our clerk who has not 
been with us very long but has made such a huge difference to all of us. 

 
 

6. DISTRICT CLLR’S REPORT 
This is a brief report as reports have been given at St Lawrence Parish Council meetings 
during the year.   
During the 2018/19 Municipal Year important decisions were made. Some of the most 
important decisions being the budget for 2019/20; Full Council Transformation /The 
Transformation Programme and for the new Leadership Team of the three Directors to 
deliver the programme; The new Corporate Plan setting out the Council’s priorities and 
objectives.  
The Council’s Budget for 2019 /20 was compiled by Officers with Member input and scrutiny 
being based on and in compliance with the policies of the administration, plus taking into 
account future risks was founded on a zero-based approach and it is aligned to the Council’s 
new operating model which has been developed as part of the unwavering commitment to 
Full Council Transformation. 
Since 2009/10 the Council has faced on going reductions in the Revenue Support Grant and 
with respect to grant funding the Council faces further uncertainty in the future as the Fairer 
Funding model is introduced and Business Rates are restructured. 
As a result, and mentioned previously, during the past 12 months (18/19 municipal year) 
Members took a number of significant decisions to safeguard the future of Maldon District 
Council by creating a sustainable operating model. 
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In August 2018 Members made the decision to deliver Full Council Transformation through a 
Transformation Programme. The Transformation Programme is on time and to budget. The 
programme is being delivered under the scrutiny of Council via gateway reviews and a 
Member led Transformation Board. The Transformation Programme is now in phase two and 
the new operating model is scheduled to be ready to commence in October 2019. 
Full Council Transformation has been designed to deliver savings in excess of £1.5m per 
annum and will improve technology and self-service for customers. 
Assurance can be given to residents that the first-class front-line services that the Council 
currently deliver will be maintained. 
The Council as a result of prudence, sound financial management and its policies was able 
to take the decision not to increase our proportion of Council Tax by the maximum allowed 
by Government. The decision to protect and support our residents who were already facing 
increases in Council Tax from other preceptors influenced the decision that the Council Tax 
increase be kept as low as possible. The resulting increase being 2.33%.   
In addition, the Council only increased fees and charges where it had been absolutely 
necessary to do so. 
The Council’s new Corporate Plan sets out how we will deliver our vision and objectives over 
the next four years. The Council’s vision is: 
‘Sustainable Council – Prosperous Future’ 
By smart working with our partners and local communities the Council is confident that we 
can deliver this vision. In doing so, we can continue to make the Maldon District a special 
place which we are all proud of, where people choose to live, do business and enjoy visiting; 
where there are opportunities for all ages and where everyone feels valued and has a bright 
future. 
To this end, we support The Future of Essex – a shared vision for all who call the County 
home – with the aim to address the long-term needs of residents and businesses. 
Maldon District Council has an excellent track record of being financially prudent and well 
managed. However, the austerity measures of recent years and the gradual reduction in 
Government funding mean the Council has to be innovative and creative in order to address 
a £1.8m budget gap in our medium-term financial strategy by 2021. Given these challenging 
financial pressures, it is critical that the Council is both fit for purpose and clear on its future 
direction. 
The changes to our Corporate Governance Structure agreed and referred to earlier will 
ensure that the Council is both fit for purpose and clear on its future direction. 
The Corporate Plan is our top-level strategy document; it sets out the Elected Member policy 
which gives the strategic direction the Council will take and provides a framework for the 
delivery and resourcing of services. It is a statement of our vision and the positive impacts 
we want to make in relation to our three strategic themes that we are fully committed to; 
namely Prosperity, Place and Community. 
This Corporate Plan will be underpinned by those three thematic strategies above, 
expanding on the long-term approach to delivering our priorities. We will build on our proven 
track record of achievements and place a key emphasis on delivering our priorities through a 
culture of performance and project delivery. 
We will operate in a way that transparently and effectively delivers Council priorities. This will 
ensure that core services are provided to the best of our ability and that our strategic 
initiatives remain focussed on things that will really change the lives of our residents. 
Recognising that things change over the life of a plan, we will need to periodically review our 
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outcomes to ensure that we remain focused on what is going to make a positive impact for 
our residents, visitors and businesses – and can be delivered with the resources we have. 
The Council truly believes that our Corporate Plan gives a clear message that, as a strong 
and resilient Council, we will continue to serve our local communities and improve local 
wellbeing whilst safeguarding and promoting the unique identity of the Maldon District, now 
and into the future. 
At the recent Statutory Annual Meeting of the Council the Green Infrastructure Plan was 
adopted. The Leader of the Council elect was ratified, the Leader is Cllr Adrian Fluker and 
the Councillor elected to be the Chairman of the Council was Cllr Bob Boyce, who 
represents Althorne Ward on the Council. 
On a final note as this is Cllr Carole’s Taylor last meeting, we would like to wish Carole well 
for the future and we know that Carole’s husband, Jim, and the family can look forward to 
the pleasure of having Carole to themselves more and spending more time with her. 
We have worked with Carole for a number of years and in fact Cllr Channer has for many 
years. Cllr Carole Taylor has shown utmost dedication and commitment during her time as 
Chairman of the St Lawrence Parish Council and served all the residents of St Lawrence 
with their best interests at the heart of her commitment to them and her representation of 
them on their behalf .Plus without exception has treated residents fairly and impartially.  
Carole leaves big shoes to fill but whoever fills them we know will be there following that 
same ethos and will serve the residents of St Lawrence to the best of their abilities.             

 
 

7. QUESTIONS FROM THE FLOOR 
No questions from the residents 
 
 

Cllr L. Pailing spoke on behalf of the Parish Council a great vote of thanks to Carole Taylor 
for all her hard work as a Councillor and Chairman. 

 
Cllr L. Pailing spoke on behalf of the Parish Council a great vote of thanks to Jane Pudney 
for all her hard work as a Councillor on St. Lawrence Parish Council 

 
 

There being no further business the Chairman closed the meeting at 7.20pm and thanked 
everyone for attending 
 
 

 
Signed……………………..…………………………………………………………. ?? May 2020 


