Oxford County ARES/CERT Comm

Meeting Agenda i
January, 2025 COmY it
7:00 p.m. local
I. Call to Order and Introductions:

II. Notes from EMA Director:

II1. Notes from State EC:
1. Trainings — see https://niyis.org/oxford-ares-newsletters MEMA Trainings
January 2026
IV. Old Business:

1. Comm Trailer — updates
i. Batteries for handheld
ii. outlet for new mount on side of trailer
a. Remove auto eject, wire directly to panel.
b. Use leftover MC cable and greenfield from previous projects?
iii. order trailer mounting stabilizers-Bob G to research. 10-1/5 swivel jacks, need
to measure trailer height from ground when it is level.

2. EMA Office -Updates

i. Status of
IC 756 & antenna
7300 & antenna
Fusion VHF/UHF & antenna
Dstar VHF/UHF & antenna
DMR VHF/UHF & antenna
GMRS radio & antenna
Red Cross radio
Computers
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V. New Business:

1. Skywarn — Oxford County coordinator is Brian W1BKW
i. he needs spotters and netcontrol stations.
ii. DMR and Fusion have weekly nets with net scripts
iii. Find your cards from training.
iv. Attached is some guides for reporting -Appendix 1 (find more at:

https://www.weather.gov/gyx/skywarn)
2. Annual Report: See Appendix 2

VI. Other:
1. Events for 2026:
i. Planning — Trek Across Maine, Field Day, SET, Horses Across Maine, etc...

VILI. Adjourn:


https://n1yis.org/oxford-ares-newsletters

A Sample of Sky-warn notes:
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Appendix 2

Annual participation report by month:
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