Oxford County ARES/CERT Comm

September 8, 2025

COMMUNITY EMERGENTYT

19:00 (7:00 PM) RESPONSE TEAM

Meeting Agenda

I. Call to Order & Introductions:
II. Notes from EMA Director:
II1.Notes from State EC:

1. ARES EC Meeting August 28, 2025
A. SET DRILL
i. Steve KB1TCE sent out email with deadline.
ii. Part of Winlink Express for info to Steve for the SET
iii. Get scripts in
iv. County objectives — update
B. ARRL Form ARES Form 2
i. Get them in to the ARRL
Barbara Pike new Penobscot ARES EC
. VARAC is acceptable for SET SHARES Communications
SHARES Form —
i. currently a hold is on new registration applications until form is updated.
ii. New website
iii. MT63 digital, SSB, Winlink

IV. Old Business:

1. MCI drill - September 20, 2025
2. EMA Radioroom
A. VHF/UHF Antenna install needed
i. Work Date?
3. Comm Trailer
A. Antenna and coax install needed
i. Work date?
B. Re-Lettering
i. Who?, How Much?, When?

moo0

V. New Business:

1. Fryeburg Fair — Comm Trailer to staging site after September 20" MCI drill

2. SET — October 25, 2025
A. Review & Adjust Objectives

B. Review & Prepare SHARES Information

VI. Other:
1. Other concerns, projects, information, or actions needed brought to the group

VII. Adjourn:



