
Oxford County ARES/CERT CommOxford County ARES/CERT Comm
Meeting AgendaMeeting Agenda
February 3, 2025February 3, 2025

7:00 p.m. local7:00 p.m. local

I.I.             Call to Order & Introductions:            Call to Order & Introductions:
II.II.             Notes from EMA Director:            Notes from EMA Director:
III.III. Notes from State EC:Notes from State EC:

IV. Old Business:

1. Current Repeaters Status
i. PikesHill, Black Mt, Streaked

a. Link & Reception reports
ii. Bridgton

a. Link & Reception reports
2. 160m test results

i. January results
ii. February changes – including the EMA

a. set date 
3. Comm Trailer

i. Storing the new mast -Plans, location in trailer, materials needed?
ii. replacement letters
iii. replacement of main power cord plug

4. Grant process
i. Update and replacement of Vertex radio
ii. Update and replacement of some repeaters/linking boards?

V.             New Business:
1. Reports from January meetings on digital communication

i. VARA
ii. Winlink
iii. APRS
iv. Packet

2. Plan for 2025 ARES and CERT
3. Workday -Date to setup EMA radios, feedlines, and antennas

VI. Other:
1. Items not on the agenda brought by members to the meeting for discussion, 

demonstration, etc 

VII. Adjourn


