Bearsted Korfball Club – Safeguarding Children & Adults at Risk Policy

Last reviewed: February 2026
Next review due: February 2029

Designated Safeguarding Lead (DSL) for Bearsted Korfball Club:
· Name: Nicky Bedford
· Role: Club Welfare & Safeguarding Officer
· Email: nickybedford@btinternet.com 
· Phone: 07595 364287

Designated Safeguarding Lead (DSL) for Kent Korfball Association
· Name: Sarah Cornwell
· Role: Kent Korfball Welfare & Safeguarding Officer
· Email: sarahreflex@yahoo.co.uk
· Phone: 07793 868241

If you are not comfortable speaking to the nominated welfare officers, England Korfball Safeguarding Lead can be contacted during normal working hours: Safeguarding@englandkorfball.co.uk via email.

Finally, please remember England Korfball will support anyone who, in good faith, reports his or her concerns that a child or adult is at risk of, or may actually be, being abused.


1. Policy Statement
Bearsted Korfball Club is fully committed to safeguarding and promoting the welfare of children, young people, and adults at risk.

Safeguarding means promoting the safety and welfare of children and adults at risk, ensuring a safe and transparent environment for everyone taking part in korfball.

Bearsted Korfball Club acknowledges the duty of care to safeguard and promote the welfare of all our participants and is committed to ensuring safeguarding practice reflects statutory responsibilities, government guidance, complies with best practice and England Korfball requirements.

England Korfball Safeguarding and welfare policies and procedures can be found here

We recognise our responsibility to:
· Promote and prioritize the safety and wellbeing of all members and participants
· Value and listen to all participants
· Ensure everyone understands their roles and responsibilities in respect of safeguarding and is provided with appropriate learning opportunities to do so
· Ensure that all participants and, if U18, their parents/guardians know where to go for help if they have a concern
· Share information about safeguarding and good practice with all participants and parents/guardians through the following measures: WhatsApp and email communication, code of conducts in place, announcements at sessions, feedback forms and surveys, website
· Provide a safe and inclusive environment for all participants
· Prevent abuse, neglect, and exploitation
· Ensure appropriate action is taken in the event of incidents or concerns of abuse and support provided to the individual(s) who raise or disclose the concerns
· Ensure that confidential, detailed and accurate records of all safeguarding concerns are maintained and securely stored, in line with EK data protection guidance and legislation
· Work in partnership with statutory agencies, carers, and families
· Ensure all staff and volunteers understand their safeguarding duties

This policy applies to:
· Coaches, officials, and staff
· Volunteers and committee members
· Players, parents/carers, and visitors
· Anyone representing the club


2. Legislative Framework
This policy is based on the principles and duties within:
· Care Act 2014 (England)
· Children Act 1989 & 2004
· Working Together to Safeguard Children (latest version)
· Data Protection Act 2018 & UK GDPR
· Safeguarding Vulnerable Groups Act 2006

Where applicable, we also recognise devolved safeguarding arrangements across the UK.


3. Definitions of Abuse

Bearsted Korfball Club recognises that abuse can occur in any setting, including sport, and that individuals may experience more than one type of harm. Abuse may be carried out by adults, peers, or groups, and may occur face-to-face or online.
All staff and volunteers must be alert to possible indicators of abuse within the club environment, training sessions, competitions, travel, and digital communication spaces.

The club recognises all forms of abuse defined in safeguarding legislation and the Care Act 2014.

3.1 The 10 Types of Harm under the Care Act 2014

1. Physical Abuse
The intentional use of force causing injury, pain, or impairment.
Examples in a sports setting
· Hitting, shaking, or rough handling
· Forcing participation through intimidation
· Unsafe training practices or punishment drills
· Ignoring injury or medical needs
Possible indicators
· Unexplained bruises or repeated injuries
· Flinching from contact
· Fear of certain individuals
· Frequent untreated injuries

2. Domestic Abuse
Any controlling, coercive, threatening, or violent behaviour between family members or partners.
Indicators seen at club
· Child appears withdrawn or anxious after weekends/holidays
· Fearful response to phone calls/messages from home
· Sudden changes in behaviour or attendance

3. Sexual Abuse
Forcing or enticing a child/adult to take part in sexual activity, whether or not they understand.
Sports-related risks
· Inappropriate touching under the guise of coaching
· Sexualised comments about body or performance
· Grooming through private messaging
· Pressure to share images
Possible indicators
· Sudden reluctance to attend sessions
· Age-inappropriate sexual language or behaviour
· Avoidance of changing rooms
· Gifts or attention from a specific adult

4. Psychological / Emotional Abuse
Persistent emotional maltreatment affecting wellbeing or development.
Examples in sport
· Public humiliation or excessive criticism
· Threats of exclusion or loss of position
· Bullying by teammates or staff
· Unrealistic pressure to perform
Possible indicators
· Low self-esteem or tearfulness
· Fear of making mistakes
· Withdrawal from teammates
· Anxiety before sessions

5. Financial or Material Abuse
The misuse of a person’s money or belongings.
Possible indicators
· Pressure to pay for things unnecessarily
· Missing belongings
· Requests for money by peers or adults
· Exploitation linked to trips or competitions

6. Modern Slavery
Includes human trafficking, forced labour, or exploitation.
Possible indicators
· Child always accompanied by controlling adult
· No access to own documents or phone
· Appears fearful of authority
· Signs of neglect or exhaustion

7. Discriminatory Abuse
Unfair treatment based on race, gender, disability, religion, sexuality, or identity.
In sport this may include
· Racist, sexist, or homophobic language
· Exclusion from teams or roles
· Mocking disability or learning needs
Indicators
· Isolation from group
· Complaints of slurs or bullying
· Sudden withdrawal from participation

8. Organisational / Institutional Abuse
Poor practice embedded in a club’s culture, systems, or leadership.
Examples
· Ignoring safeguarding concerns
· Normalising unsafe coaching methods
· Lack of supervision ratios
· Favouritism or power imbalance
· Failure to follow recruitment checks
Indicators
· Repeated complaints about same individual
· Children afraid to speak up
· Unsafe practices becoming “normal”
· High volunteer turnover

9. Neglect and Acts of Omission
Failure to meet basic physical or emotional needs.
Sport-related indicators
· Inappropriate clothing for weather
· Repeated hunger or fatigue
· Medical needs not addressed
· Lack of parental engagement or transport

10. Self-Neglect
Failure to care for personal wellbeing.
Indicators
· Poor hygiene
· Extreme withdrawal
· Refusal of support
· Signs of mental health distress

3.2 Additional Recognised Risks
The club also recognises:

Bullying (including cyberbullying)
Repeated behaviour intended to hurt, isolate, or intimidate.
Examples
· Team exclusion
· Group chat harassment
· Mocking ability or body
· Spreading rumours online
Indicators
· Sudden reluctance to attend
· Distress after phone use
· Isolation at sessions

Peer-on-Peer Abuse
Abuse occurring between participants of similar age.
Examples
· Hazing rituals
· Sexualised behaviour in changing rooms
· Physical intimidation
· Coercion or manipulation

Grooming
· Building trust to exploit a child later, including emotional coercion or manipulation
.
Warning signs
· Special treatment or gifts
· Excessive one-to-one contact
· Private messaging outside club channels
· Attempts to isolate a participant

Forced Marriage / Honour-Based Abuse
Pressure to enter marriage or comply with cultural expectations through coercion or threat.
Indicators
· Sudden withdrawal from club
· Fear of upcoming travel abroad
· Family controlling participation

Radicalisation or Extremism
Exploitation to support extremist views or causes.
Indicators
· Sudden expression of extreme views
· Isolation from peers
· Use of concerning online content


Child Sexual Exploitation (CSE)
Child sexual exploitation occurs where a child or young person is manipulated, coerced, or forced into sexual activity in exchange for something they need or want, or for the financial or status gain of another person.
CSE can occur online or in person and may be carried out by individuals, groups, or organised networks.
Risks within a club context
· Grooming through social media or messaging platforms
· Older peers forming controlling relationships with younger players
· Gifts, lifts, or special treatment offered to one participant
· Pressure to share sexual images
Possible indicators
· Sudden receipt of expensive items or gifts
· Secretive phone use or multiple accounts
· Absence from training with vague explanations
· Older boyfriend/girlfriend or new controlling friendships
· Changes in mood, self-esteem, or behaviour

Child Criminal Exploitation (CCE)
Child criminal exploitation occurs where a child is coerced, manipulated, or deceived into committing crimes for the benefit of others. This includes activities such as transporting drugs (“county lines”), theft, or violence.
Children may be targeted because of vulnerability, isolation, or need for belonging.
Possible risks in sport settings
· Individuals approaching young players at venues
· Use of training/travel time to make contact
· Pressure from peers to run errands or carry packages
Indicators
· Unexplained money, clothing, or phones
· Missing training regularly or leaving early
· Sudden aggression, secrecy, or fatigue
· Travelling to unfamiliar areas without explanation
· Association with older individuals outside normal peer group

Female Genital Mutilation (FGM)
FGM is the partial or total removal of external female genitalia for non-medical reasons. It is illegal in the UK and considered a form of child abuse and violence against women and girls.
Professionals have a duty to report known cases in under-18s.
Possible indicators
· Prolonged absence from the club or school
· Mention of a special ceremony or trip abroad
· Difficulty sitting, walking, or participating in sport
· Frequent toilet visits or urinary issues
· Reluctance to take part in physical activity

If a girl discloses she has undergone FGM or is at risk, this must be reported immediately to the DSL and may require a mandatory report to police/social care.


4. Codes of Conduct
All individuals must follow the relevant code of conduct. Breaches may result in disciplinary action including suspension, removal from role, or referral to governing bodies/statutory agencies.

4.1 Staff & Volunteer Code

Bearsted Korfball Club recognise the need to prevent the employment or deployment of unsuitable individuals by recruiting and selecting staff and volunteers safely, ensuring all necessary checks are made. The checks include: 
· A) DBS checks carried out on all those working with children under 18
· B)  Ongoing observation checks and monitoring of all those working with under 18s
· C) Interviews with all those persons working in a trusted position

Staff and Volunteers must:
· Treat all participants with respect and dignity
· Avoid being alone with a child where possible
· Use appropriate physical contact only when necessary and consented
· Maintain professional boundaries
· Report concerns immediately
· Follow safer recruitment and DBS requirements

Staff and Volunteers must NOT:
· Engage in inappropriate relationships
· Share personal contact details or private messaging with juniors
· Use abusive language or humiliating punishment
· Ignore safeguarding concerns

Linked disciplinary action:
Breaches investigated by committee → possible suspension → referral to governing body / DBS / police where required.


4.2 Participant Code

Participants must:
· Respect teammates, coaches, and officials
· Avoid bullying, discrimination, or harassment
· Follow club safety rules
· Report concerns to a trusted adult
Breaches may lead to: warnings, match suspension, parental meeting, or removal from club activities.


4.3 Parent/Carer Code

Parents/carers must:
· Treat volunteers and players respectfully
· Not coach from sidelines in a disruptive manner
· Report safeguarding concerns responsibly
· Support club safeguarding procedures
Breaches may lead to: warning, removal from venue, suspension of child’s membership if serious.


5 Photography
· Consent to the taking of photographs and videos will be obtained from players. Photographs and videos should be appropriate and should be restricted to action shots / team photos, and not be taken when a player is in a state of undress or injured. 
 
6  Accommodation 
· Where it is necessary to travel and stay overnight for a game / competition, male players will not share rooms with female players, and players 18 years old and above will not share with those under 18. 

7 Travel arrangements 
· If the team are travelling together to the event, then transport will be organised and Bearsted Korfball Club will take responsibility for players from that point
· Where players are asked to meet at the venue/accommodation then if players wish to travel together then players will be entirely responsible for organising this amongst themselves.

8 Changing rooms 

· Where changing rooms are used male players will not share changing rooms with female players, and players 18 years old and above will not share with those under 18.
9 Pregnancy 
· A pregnant participant should only participate in korfball activity with approval from their doctor and in accordance with England Korfball guidelines, policies and procedures. Neither England Korball, nor the England korfball affiliated club or area association, will be held liable for any injury or damage to a pregnant individual or their unborn child participating in korfball activity. For further information see England Korfball Pregnancy Guidance Feb 2021. 



5. Recording & Reporting Guidance

Bearsted Korfball Club is committed to early identification of exploitation risks and to working with statutory agencies to safeguard all adults and children. Proof is not needed to report a concern

5.1 Recording Principles
All concerns must be recorded:
· Factually and impartially
· Using the child/adult’s own words where possible
· Without opinion or assumption
· Including date, time, location, witnesses
· Signed and dated

5.2 Evidence Retention
· Records stored securely and confidentially
· Retained in line with data protection and safeguarding retention guidance
· Shared only on a need-to-know basis

5.3 Reporting Thresholds
Report to DSL when:
· You witness abuse or neglect
· Someone discloses harm
· Behaviour raises safeguarding concerns
· There are repeated wellbeing concerns
· Poor practice could place someone at risk


6. Responding to Concerns Procedure

6.1 If Someone is in Immediate Danger
If you have a serious concern and you believe that a child or adult at risk is at imminent risk in the first instance you must contact the Police (999) or Children/Adult Services in your area (Local Authority Designated Officer on 0300 041 0888) and then contact the Safeguarding Lead as soon as possible via email safeguarding@englandkorfball.co.uk 

If you are in doubt as to whether your concern is serious, contact the Safeguarding Lead via email safeguarding@englandkorfball.co.uk  .  

If the Safeguarding Lead is unavailable call the NSPCC (help@nspcc.org.uk) who are available weekdays 8am-10pm and weekends 9am-6pm for help, advice and support: 0808 800 5000 

You may also wish to inform the venue staff if this is relevant

6.2 If there is no immediate risk, you can report the concern in the following ways:

· If the concern arises during an event, you should contact the designated event welfare/child protection officer
· If the concern relates to an affiliated club activity, you should contact the club welfare officer



6.3 If a Disclosure is Made

DO:
· Stay calm and listen
· Believe the person
· Reassure them they did the right thing
· Explain you must pass information on

DO NOT:
· Promise confidentiality
· Ask leading questions
· Investigate yourself
· Confront the alleged perpetrator

Record → Report to DSL immediately.

6.4 DSL Actions

DSL will:
· Assess risk level
· Decide whether to refer to:
· Local Authority Safeguarding Team
· Police
· National Governing Body
· Keep records of decisions and actions
· Inform parents/carers where appropriate (unless unsafe)


6.5 Poor Practice vs Abuse

Poor practice examples:
· Shouting excessively
· Unsafe coaching ratios
· Ignoring medical info
Action: DSL review, guidance, training, or disciplinary process.

If pattern or risk escalates → treat as safeguarding concern.


7. Safer Recruitment & Training

The club will:
· Require DBS checks where eligible
· Take references for key roles
· Provide safeguarding training for coaches/volunteers
· Ensure DSL receives enhanced safeguarding training


8. Policy Review

This policy:
· Was reviewed February 2026
· Is reviewed every 3 years or sooner if legislation changes
· Is approved by the club committee


9. Additional Resources

Additional Safeguarding resources can be found on the England Korfball website - https://englandkorfball.co.uk/home/about-us/safeguarding/ 

Child Protection in Sport Unit – NSPCC 
https://thecpsu.org.uk 




10. Declaration
Bearsted Korfball Club commits to safeguarding as a core responsibility and will ensure this policy is implemented, monitored, and communicated to all members.

Signed:
Club Chair:  Joshua Meades
Date: 7/3/26

Appendices:

Appendix A – Safeguarding Concern Recording Form Bearsted Korfball Club

This form must be completed as soon as possible after a concern, disclosure, or incident.
If someone is in immediate danger, call 999 first, then complete this form.


1. Details of Person Completing the Form
· Name:
· Role at club:
· Contact number:
· Email:
· Date form completed:
· Signature:


2. Details of Child / Adult at Risk
· Full name:
· Date of birth (if known):
· Age:
· Gender:
· Address (if known):
· Parent/carer name(s):
· Parent/carer contact details:
· Any known disability, communication need, or medical condition:


3. Details of Concern / Incident
· Date of incident/concern:
· Time:
· Location:
· Type of concern (tick or state):
· ☐ Disclosure
· ☐ Witnessed incident
· ☐ Suspicion/concern
· ☐ Injury observed
· ☐ Behavioural concern
· ☐ Online safety concern
· ☐ Poor practice
· ☐ Other (specify):




4. Description of What Happened
Record factual information only. Do NOT include opinions.
Include: who, what, where, when.
(Write in detail below)








5. Exact Words Used (if disclosure made)
Write the child/adult’s words verbatim if possible.








6. Details of Alleged Person Causing Harm (if known)
· Name:
· Role/relationship to person:
· Contact details (if known):
· Is this person connected to the club? ☐ Yes ☐ No
If yes, role:


7. Witnesses
List any witnesses to the incident or disclosure:
· Name:
· Role/contact:





8. Immediate Actions Taken
Tick all that apply and give details:
· ☐ Stayed with person
· ☐ Reassured them
· ☐ First aid provided
· ☐ Parent/carer informed
· ☐ Emergency services called
· ☐ Venue staff informed
· ☐ DSL contacted
· ☐ Other – please specify
Details:








9. DSL Reporting Section
(To be completed by person reporting)
· DSL informed: ☐ Yes ☐ No
· Name of DSL informed:
· Date/time reported:
· Method: ☐ Phone ☐ In person ☐ Email ☐ Other


10. DSL Use Only
(To be completed by Designated Safeguarding Lead)
· Date received:
· Risk level assessed: ☐ Low ☐ Medium ☐ High
· Action taken:
· ☐ Advice given
· ☐ Monitoring
· ☐ Referred to Local Authority
· ☐ Referred to Police
· ☐ Referred to NGB
· ☐ Internal disciplinary process
· ☐ Other:
· Referral details (agency/contact/date):
· Parents/carers informed? ☐ Yes ☐ No
If no, reason:
· Outcome/next steps:
· DSL Name:
· Signature:
· Date:


11. Confidentiality & Storage
This form must be:
· Stored securely by the DSL
· Shared only on a need-to-know basis
· Retained according to safeguarding and data protection guidance

End of Appendix A

