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Nursing Process and Team Nursing

The nursing process provides a systematic approach to delivering safe,
patient-centered care. Registered nurses use ADPIE—Assessment,
Diagnosis, Planning, Implementation, and Evaluation—while
practical nurses participate in the nursing process through APIE—
Assess/Data Collection, Planning Participation, Implementation,
and Evaluation/Reporting, within their scope of practice.

In team nursing, the RN and PN have different responsibilities, but both
contribute to patient care through observation, intervention, evaluation,
and continuous communication. Understanding these roles helps
nurses recognize changes in condition, communicate important
findings, and work together toward safe, effective patient outcomes.

"e»  THE NURSING PROCESS & TEAM NURSING ?Sv)

One Process. Different Roles. Same Goal: Safe, Quality Patient Care.
= "E\@
RN - ADPIE PN - APIE

The RN coordinates the overall nursing care. The PN provides nursing care within
scope and reports to the RN.
ASSESSMENT

& ASSESS / DATA COLLECTION
Perform comprehensive assessment.
Collect and analyze all relevant data. v— Collect focused assessment data
(observations, vital signs, patient

DIAGNOSIS (3 X = statements, etc.. Report significant
Analyze assessment data to identify ..‘ findings to the RN.
nursing problems and clinical judgments.
PARTICIPATE IN PLANNING
PLANNING ONE PATIENT. ® O Contribute patient data and insights
Establish priorities, expected outcomes, ONE TEAM. - A to the plan of care. Follow the plan
and a plan of care. established by the RN.
CONTINUOUS

IMPLEMENTATION IMPLEMENTATION

E Provide nursing care and interventions

|

’ : : COMMUNICATION.
Carry out and coordinate interventions.
Delegate appropriately. lod within scope of practice. Monitor

patient response.

EVALUATE / REPORT RESPONSE
Evaluate patient response to
interventions within scope. Report
changes and outcomes to the RN.

EVALUATION
Determine patient response to care.
Revise the plan as needed.

RN RESPONSIBILITIES TEAMNURSING IN'ACTION PN RESPONSIBILITIES
+ Performs comprehensive assessment « Collects focused assessment data
* Makes nursing diagnoses * Participates in plannlr\g
+ Develops and coordinates the plan of care . ithin scof

-/

+ Askquestions « Clarifyorders + Reportchanges + Keep the patient at the center ¥

KEV; DIEFERENCES Q" MEMORY TIP IMPORTANT TO REMEMBER TEAMWORK IS THE GOAL
RN (ADPIE) PN (APIE) e "
Comy Assess / Data RN: ADPIE Scope of practice is determined by
Collection (Focused) Assesst\Discunsa s Plan state Nurse Practice Act, education,
a peEL S i competency, and facility policy.

& The RN is accountable for appropriate

Pir;‘iciniies in PN: APIE delegation and the overall plan of care.

9 : -

@ Assess/Data Collection « Participate e 2 .
(@ plament - EvliasaRapert C(ear:::!mumcatmn and timely reporting Feact oion

g . Communicate every shift.

v Different responsibilities, % 5
st Overal Evalates 8 Repors fersat; respons i en in doubt, report it out! Together, we make a difference!
BEST OUTCOMES FOR OUR PATIENTS! = g .

Take ATV and Score!
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Quiz

Test your knowledge by answering the following questions

1. The RN receives a report from the PN that a previously stable patient has
developed new confusion and an oxygen saturation of 88%. What should the RN do
first?

A. Document the findings in the patient's record.

B. Ask the PN to reassess the patient in 30 minutes.

C. Perform an assessment of the patient's change in condition.

D. Update the nursing care plan at the end of the shift.

2. The PN is caring for a stable patient whose pain medication was administered 30
minutes ago. Which action best reflects the Evaluation/Report portion of APIE?

A. Reassess the patient's response to the medication and report significant findings.
B. Establish a new nursing diagnosis based on the patient's pain level.

C. Independently revise the overall nursing plan of care.

D. Ask the RN to perform all follow-up assessments.

3. Which action by the RN best demonstrates the Diagnosis phase of ADPIE?
A. Administering an intervention from the plan of care

B. Comparing the patient's response with the expected outcome

C. Establishing measurable goals for the patient

D. Analyzing assessment findings to identify nursing problems

4. An RN and PN are working together to care for several patients. Which action by
the PN best demonstrates effective participation in the Planning phase?

A. Independently replacing the RN's plan of care

B. Sharing focused patient data and observations that may affect the plan of care
C. Assigning nursing diagnoses to newly admitted patients

D. Delegating the comprehensive assessment to another team member

5. Which statement best describes safe team nursing?

A. The RN and PN should work independently to prevent duplication of care.

B. The PN assumes responsibility for the overall plan once care is assigned.

C. The RN coordinates the overall plan while the PN provides care within scope and
communicates patient responses and changes.

D. The RN should perform all nursing interventions personally.
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ADPIE ¢ APIE * ASSESSMENT ¢ DIAGNOSIS ¢ PLANNING »
IMPLEMENTATION e EVALUATION ¢ DATA COLLECTION ¢ REGISTERED

NURSE ¢ PRACTICAL NURSE ¢ DELEGATION ¢ COMMUNICATION e

TEAMWORK e SCOPE ¢ OUTCOMES  REPORT

Take ATV and Score!
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Quiz

1. C — Perform an assessment of the patient's change in condition.

A significant new finding requires RN assessment and appropriate intervention.

2. A— Reassess the patient's response to the medication and report significant
findings.

The PN evaluates the patient's response within scope and communicates important
findings to the RN.

3. D — Analyzing assessment findings to identify nursing problems

The D in ADPIE represents the RN's nursing diagnosis/clinical judgment based on
assessment data.

4. B — Sharing focused patient data and observations that may affect the plan of
care

The PN participates in planning by contributing relevant patient information while
following the plan coordinated by the RN.

5. C —The RN coordinates the overall plan while the PN provides care within scope
and communicates patient responses and changes.

Effective team nursing depends on clear roles, appropriate delegation, and
continuous communication.
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