CHILD SAFEGUARDING STATEMENT

CRAOBH LEAMHCAN / LUCAN



DEFINITIONS:
1. A child or young person is defined as any person under 18 years.
2. “Vulnerable person” means a person other than a child who is suffering from a disability, impairment or disorder which is of such a nature or degree as to restrict the capacity of the person to guard themselves against harm by another person or that results in the person requiring assistance with their daily activities.
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Schedule of Relevant Services under the Children First Act 2015
Section 5(a), any work or activity which consists of the provision of educational, research, training, cultural, recreational, leisure, social or physical activities to children.

Nature of service and principles to safeguard children from harm
(brief outline of what our service is, what we do and our commitment to safeguard children):  
CCÉ is a volunteer-based organisation. Its aims and objectives are stated in its Bunreacht. The organisation is a key contributor to the informal music education sector, organising community-based classes in traditional Irish music, song, dance, and other cultural activities, as well as various public events and activities that promote cultural engagement among children and adults. 

Principles to safeguard children from harm: 
i. Regular review and updating of the CCE Child Protection Policy, taking Comhaltas advice into consideration. 
ii. Appointment of a Designated Liaison Person (DLP) for matters in relation to Child Protection.
iii. Guidelines and/or Procedures regarding Branch Involvement with Young Persons and Vulnerable Adults. 
iv. Personnel with frequent access and/or who provide relevant service to children and/or vulnerable adults must apply for CCÉ Garda Vetting. Vetting is required to be applied for every three years, with all such personnel required to submit their notice of confirmed vetting, with their vetting number, to the DLP.
v. If the regular adult – e.g. volunteer teacher is not available, the CCE will ensure that any replacement adult/substitute teacher working with the children is in the company of a CCÉ vetted adult and/or the replacement adult will leave their door open while teaching, unless the replacement adult can produce proof of Garda Vetting.
vi. Minors between the ages of 16 and 18 can apply for vetting with consent from their parent/guardian. Minors working with children/vulnerable adults will be mentored by experienced and vetted adults to ensure that young leaders develop interpersonal skills that reflect best practice.
vii. Parents/guardians of children attending classes and activities are notified of schedules, locations etc.
viii. Parents/guardians may be informed of the local CCÉ unit’s policy and practices as related to activities organised for children – e.g. if regular attendance at a class is necessary to ensure consideration for a branch activity.
ix. CCÉ officers/mentors are volunteers who need to use the most efficient means of communicating details of activities relevant to their young members. Parents/guardians are asked to provide their mobile numbers/ email addresses in this regard. 
x. CCÉ adults do not knowingly communicate with a minor using digital or other communication, including social media. 
xi. Any photographs or audio/visual recordings of any minor taken by a CCÉ officer/member are taken in the presence of the parent/guardian and/or with the understood consent of the parent/guardian. Recordings of artists, whatever age, are very much part of the intergenerational transmission of Irish traditional music and are understood to be a standard means of transmission in the oral art form. 
xii. It is regarded as part of the parents’/guardians’ duty to ensure that the child is accompanied safely to the appointed location where the activity is taking place and into the temporary care of the designated adult. 
xiii. Where classes/activities do not run consecutively, the child will be expected to wait in the common area. 
xiv. Supervision arrangements, if any, should be communicated to parents/guardians. 
xv. It is not the responsibility of the CCE to monitor the entry/exit of children from the building. 
xvi. CCE will use its best endeavours to ensure that all children remain within the common areas of the building and have left the building when the classes have ended
xvii. The class register/attendance sheet is an important element of Child Protection Policy implementation. 
xviii. Branch teachers and mentors are clear on their role and responsibility in terms of appropriate supervision of children while in their care and the general supervision practices of the branch. 
xix. Parents/guardians are informed of the Branch Policy, if any, in terms of the use of mobile phones/digital recording devices. In addition, parents/guardians understand that any use of social media by their child, including the sharing of digital files relating to any CCÉ activity, is not the responsibility of the CCÉ unit. 
xx. Where feasible, CCE has given careful consideration to the logistical lay-out of the building(s) it uses and the various rooms/areas within that are accessed by children and adults during a Comhaltas activity from a health and safety and supervision/safeguarding perspective. 
xxi. CCÉ activities are understood to be group activities. If a branch finds itself with a 1:1 adult-child class, it is expected that the door of the room remains open and the adult gives prior notification that a 1:1 situation has arisen. 
xxii. [bookmark: _Hlk210309534]CCÉ mentors, teachers and relevant personnel are recommended to complete the online TUSLA’s Access to Children First E-Learning Programme. 
xxiii. All CCÉ units are requested to ensure that Child Protection and Safeguarding are an item of each meeting of the unit to ensure continued awareness and to allow for continued updating and review. This should be reflected in the minutes and allows for local review of local provision.
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Child Safeguarding Statement has been developed in line with the following policies and procedures: 
· CCÉ Child Protection Policy and Guidelines & Procedures in respect of the Branch involvement with children/young persons and vulnerable adults
· Appointing a Branch DLP
· Obligatory CCÉ Garda Vetting for all personnel with regular access to children and vulnerable adults. 
· Carrying out a Risk assessment based on the local provisions and setting.
· Safeguarding statement, which is considered and adopted by the Branch Committee.
The procedure for reporting child protection or welfare concerns to Tusla is outlined in CCÉ’s Child Protection Policy, and during Training seminars facilitated by CCÉ National Child Protection Liaison. 
The statutory requirements under the Children First Act 2015, Children First: National Guidance for the Protection and Welfare of Children (2017), and Tusla’s Child Safeguarding: A Guide for Policy, Procedure and Practice, are core documents which inform the above and are available on Tusla’s website. 
Attendance at the training seminars presented by National CCÉ Child Protection Liaison also provides ongoing guidance to CCÉ units and personnel.



Implementation
We recognise that implementation is an ongoing process. We are committed to implementing this Child Safeguarding Statement and the procedures that support our intention to keep children safe from harm while they avail of our services. 

Review
This Child Safeguarding Statement will be reviewed at least every three years, and where feasible, annually or as soon as practicable after there has been a material change in any matter to which the statement refers.

Risk Assessment
We have carried out an assessment of any potential for harm to a child while availing of our services. Below is a list of the identified areas of risk, along with the corresponding procedures for managing these risks.

	
	Risk identified
	Procedure in place to manage identified risk

	1
	Challenges / specific issues relating to the building)/facilities used for CCÉ classes/events to ensure adequate safety and safeguarding of children and vulnerable adults.
	A memo for supervisors, teachers, etc., which details supervision, appropriate access and exit, class register etc., which is in turn communicated to adults/parents. 
See Appendix A

	2
	A ‘substitute’ teacher who needs to be engaged due to need, but who does not have CCÉ vetting. 
	The Branch has a policy in relation to same – said teacher will be asked to teach with the door to their room open.

	3
	Clarifying responsibility regarding the care of branch junior members at CCÉ and non-CCÉ public and participative events. 
	Ensuring that parents/guardians are aware of the remit of the branch/teachers in relation to branch participation in public events and of parental/guardian duties in terms of accompanying their children and/or making provisions for the adequate care and supervision of their child/ minor.

	4
	Inappropriate use of electronic devices, including mobile phones, smart phones & iPads during CCÉ activities 
	A memo for supervisors, teachers, etc., which details CCE procedures pertaining to inappropriate use. See Appendix A.

	5
	Use of images in CCÉ publicity material 
	Branches of CCÉ have a policy of requesting appropriate consent regarding the use of images of minors/vulnerable adults used in promotional-publicity material/communications.

	6
	Teachers and students cannot be seen in the class
	Teachers must ensure that they and students are easily visible to anyone passing by the classroom

	7
	Risk that teachers are not Garda Vetted
	DLP will ensure that all teachers and volunteers are Garda Vetted, and will note Garda Vetting numbers and expiry dates in a separate register.
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Signed: Michael Ahern, Cathaoirleach (Chair) CCÉ, lucan@comhaltas.net / tel 086 726 9033
For queries, please contact Jacqueline McGrath, Branch Designated Liason Person (DLPlucan@comhaltas.net / tel 086 726 9033



Appendix A
Memo for Supervisors &Teachers
Protocol to ensure the safety and well-being of all children under our care
In addition to our Child Protection Policy and the Child Safeguarding Statement, and any other formal/informal guidelines & procedures, please take note of the following measures which are to be strictly adhered to:
Supervision: 
· Ensure that there is always adequate supervision for all activities involving children. 
· Be vigilant and proactive in monitoring the children’s activities to prevent any potential harm. 
· Ensure you and students are easily visible / in view to anyone passing by the room.
Access and Exit: 
· Ensure that children leave your classroom after classes.
Ensure that children who are unaccompanied and not at classes remain within supervised areas. 
· Use best endeavours to ensure that any child, and particularly young children, who are waiting for parents, remain with the teacher and/or in the common area. Advise a committee member of any concerns etc.
· Parents/guardians are responsible for the supervision of their own children outside of classrooms. This includes group music sessions, which are not classes.
· Use best endeavours to ensure that children do not have contact with unauthorised individuals, whilst being mindful that CCE is a guest of the school in which the classes are being carried out, and that there are many users of the school itself aside from CCE.
Class Register:
· Maintain an updated class register for all sessions, to include the names of all children present. 
· Use best endeavours to ensure that children are collected by their parent/guardian, being particularly mindful of very young children. 
Inappropriate use of mobile devices and/or access to social media during CCE activities
· CCE teachers/supervisors will request that the said devices be switched off. Where the inappropriate use continues, parents/guardians will be informed, with the CCE reserving the right to restrict access by children to classes
Child Protection Policy & Child Safeguarding Statement
· All teachers and volunteers are expected to have read and understood the above, and to adhere to them. In the event of any queries or concerns, please contact the DLP (details below)
Substitute teachers without Comhaltas Garda Vetting / Teachers with one student only in their class
· Doors to classroom are to remain open in these situations
Training
· CCÉ mentors, teachers and relevant personnel are recommended to complete the online TUSLA’s Access to Children First E-Learning Programme. This is available at by searching for it on the internet, or at https://childrenfirstuniversal.hseland.ie/en/
Emergencies / fires
· In the event that Lucan CCÉ must be evacuated, please ensure that you are familiar with the nearest exits and proceed to outside of the main entrance to the school itself (on the footpath outside the car entrance). You are to keep pupils under your supervision at all times during any such emergency. 
Queries
· If you have any queries or require further clarification, please contact the Designated Liaison Person, Jacqueline McGrath email lucan@comhaltas.net / tel 086 726 9033, or in the event that she is uncontactable, the Chair, Michael Ahern email lucan@comhaltas.net / tel 086 726 9033
Thank you for your cooperation and dedication to keeping our children safe.
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