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Project 63 - Build Parking
Structures in Old Town
Scottsdale

City Council Work Study
April 16, 2024



Project Description

* Question 2 ballot language:

Shall the City of Scottsdale be authorized to issue and sell up to 112,300,000 aggregate original principal amownt of its bonds to provide funds to design,
acquire, construct, reconstruct, improve, furnish, and equip: municipal facilities and improvements, infrastructure facilites and improvements, public parking
facilities and improvements, streets and transponation facilities and improvements, pedestrian facilities and improvements, event space and improvements,
and community and open space infrastructure and improvements, including acquisition of land or interests therein necessary for any such purpose, and to

pay all necessary legal, financial consulting, and other costs and fees in connection therewith; such bonds to be ssued in one or more series, as tax-exempt
of taxable bonds, maturing not more than 25 years from the date of issuance of each series, and bearing interest at a rate or rates not exceading ten percent
{10. ﬂl'.-u:l per annwm? PEjI'I'I'Hrﬂ: of Bonds: These bonds will be issued as general obligation bonds and the issuance of these bonds will result in a property
tax increase suffickent to pay annual debt service on the bonds. The bonds miay be refunded by the issuance of refunding bonds with a weighted average
maturity less than 75% of the weighted average maturity of the bonds being refunded.
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Project Description

BUILD PARKING STRUCTURES IN OLD TOWN

- Bond project SCOTTSDALE

Tt Sneeits QUESTION 2: COMMUNITY SPACES AND INFRASTRUCTURE
used during

outreach: Project Summary

Build parking structures to ensure an effective supply of parking for residents, visitors, and
businesses that park in Old Town Scottsdale.

PROJECT DETAILS

Estimated Project Cost: Project Location

TOTAL $20,962,800 This project will build parking in Old Town
Scottsdale, at locations to be determined, to
provide additional parking to support
businesses and visitors to portions of
downtown that currently experience parking
shortages.

CIP Project Number: 63
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Project Description

Background

Portions of Old Town Scottsdale experience parking shortages at various times, particularly
during peak visitor periods and major events in the area. City staff is developing parking
alternatives, specific locations and garage configurations that could be selected to best meet

 Bond project
fact sheets

used during the parking need in Old Town.
outreach:

Alternatives being considered include:

e (Construction of a parking structure at the surface parking lot the City owns on 1%
Avenue between Marshall Way and Scottsdale Road,;
Addition of one or more levels of parking on top of the City-owned parking structure
at 1% Street and Brown Avenue.
Reconstruction of the surface parking lot adjacent to Stagebrush Theater near 2™
Street and Goldwater Boulevard; this would include one or more underground levels
below a reconfigured surface level and could potentially include a direct connection
to public parking that may be built as part of an adjacent development project.

The city will continue to explore locations to provide additional parking throughout Old Town.
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Project Description - FY 2023/24 CIP

Description: Build parking structures to ensure an effective supply of parking for residents, visitors, end businesses that park
in Old Terwn Scotisdale.

Forecast  Forecast  FRosecesi Farecasi

_ Adoped
Funedne) Sovarees (18 thiusands of dalacs) y . WS MR MDY NI

2019 GO Band - O - Community
cpaces & Infrastructure

209528 ‘ 134269 55359
Totel: 20,9628 154369 552359

 Funding was not made immediately available
* Originally $4.4M to S5.5M per year spread over 4 years
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Options- Artisan

Artisan:

« City pays negotiated
$39,999 cost per space for
57 spaces

* Fixed price in development
agreement

« Total cost S2.28M
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Options- 1st &
Brown Parking
Corral

* 1st & Brown Parking
Corral

» 1 additional deck: Adds 97
spaces

« 2 additional decks: Adds
total of 216 additional
spaces
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Options- 1st & Brown Parking Corral

* 1st & Brown Parking Corral

1 additional deck: S10.5M; adds
97 net spaces @ S108k per
space

« 2 additional decks: $S15.2M;
adds 216 net spaces @ S70k
per space

2024 estimates for total project cost with construction starting in 2025 St i
ide
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» Build garage with ground
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East Stetson Prive

Options-
Stetson/6th Ave
Surface Lots

e Stetson 6th Ave

* Build garage with ground
floor and one deck above

* 1above ground deck:

S14.9M; adds 144 net spaces | :
@ S103k per space |
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2024 estimates for total project cost with construction starting in 2025 Slide 12
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Previous City Investments
* All of Old Town:

S
2022 (Sk) |space (S)
Original ID 1972 556 S 617 S 4,346 $ /7,816
SCPA garage 1976 357 S 12,700 35,574
Main St Condos 2005 130 S 2,400 S 3,618 $ 27,829

Parking corral 2005 225 S 8167 S 12311 S 54,714

Future:

Artisan 55 S : 2,200
Museum Square 155 S S 6,975
Stagebrush 33S S 540

Total investment: S 42,689

10.2% from ID

89.8% from other
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Previous City Investments

* Improvement Districts:

 Land dedication:

/
Improvement Districts

 Fifth Avenue

CAMEL

« East/West Main

« NE Quadrant

LOT MUMBEF

D%

%

CRAETSMAN (T

%

UtD*ATERBWD

INDIAN __ SCHOOL __ RORD

ASSESMENT

izfujwelsel1le

il i s a3 NMIMBER

-

IMPROVEMEN T

DISTH,

|

- 8 WA A

@ ] BOUNOAR Y
= PROPUSED

v [ | B8 BARKING LOF AREAS

78 T STREL T

MARSHALL WAY

WELLS FARGO AVE

058

ORN-RD

B ruoic Forking Lots
E Future Public Parking Lots
%f-‘)\ Improverment Disfrict
S =) oo asa
BACK-RD =
=
2
g ~~
SHOEMAN LN = ==
N (=i
\ STETSONDR = =
N 6T A'JE
S
&
= "ty
= Z
&= =
B (=l
=
=
=

Slide ]

J
| g,
SCOTTSDALE




Previous City
Investments

* Land dedication:
« NE Quadrant

 1.97 acres
« Estimated value Sxxx
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Previous City Investments

 All Downtown:

Quadrant Year Cost (Sk) | Adjusted to |2022 cost per
2022 (Sk) space (S)
SE-SW ID: East-West Main 1972 S617 $4,221 $7,591

SE-SW SCPA garage 1976 357 $12,700 $35,574
SE-SW Civic Center Library 1985 685 $8,900 $23,718 $34,624

SE-SW
SE-SW

SE-SW (paid,
not built yet)

NW
NW
NW
NW
NE

Main St Condos/SMOW
1st & Brown/Corral

Museum Square

ID: 3rd & 5th Ave surface
Waterfront

3rd & 5th Ave garage
Southbridge

Land dedication

2005
2005

paid
2022
1972
2005
2005
2007

1962

130
225
155

177
320
405
160
220

$2,400
$3,824
$6,975

$229
$3,000
$6,883
$5,000

$3,538
$5,637
$6.975

$1,566
$4,423
$10,147

$6,945
$19,774

$ 27,218
$25,056
$45,000

$8,850
$13,822
$25,056

$43,408
$89,882
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Previous City ]

Investments - | f

8 (LT LTI

Benefitting properties:

100.0%

« Who pays: Totalép.ent: | $23,082
Benefitting properties: 6.8% =2

 Benefitting All downtown: 8.6% 5
property: ID, land Citywide: : Total spent: $19,774
dedication &
Citvwide: G l - |Citywide:

 Citywide: Genera i
fund, Trans sales b ‘ ;IWLM e
tax, MPC or GO ] e ’ﬂlﬂjﬂ]% I
debt [ ST (I il

EAST ﬁV

it P]j%mj I_
SE-SW B

Total spent: S56,789 -
Benefitting properties: 7.4%

All downtown: 1.9%

Citywide: 90.6%

" NBROWN .w
g

N DRINKWATER BL
5
(]
-

N WELLS FAR
|r \

Ee AP
L |

Costs are Sk’s adjusted to 2022 dollars

0.0%
0.0%

Slide 18



Previous City Investments

2001 Downtown Task Force
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Going Forward

« Where to make the next investment

* Option 1: * Option 2:

Total project | Net new Total project | Net new
cost spaces

1st & Brown, add 2 floors $15,215,726
Stetson/6th Ave, ground $14,857,740

1st & Brown, add 1 floor
Stetson/6th Ave, ground

$10,469,415
$14,857,740

floor plus 1 floor above

Artisan S2,279,999

Available bond funding: $20,962,800
Additional funds needed: $6,644,354

floor plus 1 floor above
Artisan $2,279,999

Available bond funding: $20,962,800

Additional funds needed: $11,390,665

* Option 3: 777
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Questions, comments and direction...



[tem WS01

From: Marilynn Atkinson <atkinsonmarilynn@gmail.com>

Sent: Tuesday, April 9, 2024 4:22 PM

To: City Council

Cc: Crazyhorsegallery@gmail.com; marilynn.a@cox.net; joy@scottsdalesw.com; Joie;

jhandley@earthlink.net; George and Elizabeth Cavalliere; ddscoop@cox.net;
adam@scottsdalesw.com; trb6042@gmail.com; Michael Simonson; Bob Pejman
Subject: HISTORIC OLD TOWN SCOTTSDALE MERCHANTS ASSOCIATION

/\ External Email: Please use caution if opening links or attachments!

...................... HISTORIC OLD TOWN SCOTTSDALE MERCHANTS ASSOCIATION

We have been pushing for additional parking at the corner of Brown Ave./1st Street to add two more
additional levels it has been designed to handle when first built.

Parking has long been needed as more visitors come the area. The property owners even did a
parking assessment to add additional spaces at one time.

In the 2019 Bond it clearly states south of Indian School Road and we need it now more than ever
with the expansion of festivals being promoted at the Civic Center Plaza. The tremendous numbers of
events has now created a crises in need of parking.

Our businesses are hurt with the lack of parking needs. We are asking the city to move forward and
help the businesses being negatively impacted.

With regard,
Marilynn Atkinson
President



[tem WS01

' The Coalition of Greater Scottsdale
@ @ @ @ 8711 E Pinnacle Peak Road
PMB 220 Scottsdale, AZ 85255-3517
Coalition of Greater Scottsdale www.CoalitionofGreaterScottsdale.org
info@cogsaz.org

9 April 2024
To: Scottsdale Honorable Mayor and City Council Members

Re: 2019 approved bond project for downtown parking

How will the Location of the 2019 Bond Project for an Old Town parking garage be determined?
FACT: The voters approved $21 Million for construction of a new parking garage in Old Town.
FACT: The Bond Information Language cited the following locations:

1. Adding new levels on public parking on First Avenue between Marshall Way and Scottsdale Road.
2. Adding new levels on Corral public parking on Second Street & Brown Avenue.
3. Adding new levels on Stagebrush Theatre surface parking on Second Street & Goldwater Blvd.

FACT: Voters have voiced that their interpretation has been that the placement would be in the area
south of Indian School Road, which until two years ago was designated as the only “Old Town.”

So, what is the controversy?

The Entertainment/Bar District wants the new garage built in their NE quadrant of town with the Bond
money — South of Camelback Road and east of Scottsdale Road.

However, the property owners and merchants south of Indian School Road cite a desperate need
because of the increased scarcity of customer parking due to:

e Loss of about 600 parking spaces near the Giants Stadium since 2005.

e Increase of Events from the current 35 to a proposed whopping 85 per year in the new $35
Million renovated Civic Center.

e Increase in attendance at the Spring Cactus League games.
e Increase in Downtown Events scheduled by the Tourism Department.

History:

The Bar/Entertainment District property owners have never taxed themselves to provide parking
structures, while the other Downtown Districts have:

e |n 1970 the Fifth Avenue Property Owners taxed themselves to build 230 parking spaces.



In 1972 the Old Town Property Owners taxed themselves to build five parking lots containing 556
parking spaces south of Indian School Road.

City Government involvement:

The Walker Parking Study conducted in 2015 was focused on the NE Quadrant
(Bar/Entertainment District) because over 2000 call center workers were using street parking to
avoid the parking fees in the Galleria garage.

The conditions in the NE quadrant have changed since the Walker Study. The Galleria tenant who
was operating a dense Call Center has since relocated.

Last year, the Public Works Director stated that the city would contract a new Parking Study
update. However, in 2024, the City Manager told the City Council he is delaying any decision
until winter 2024 and does not support paying for a new study.

As a result of rising concerns of several council members who do not support delaying action of
this critical issue, a Council Work Study Session is scheduled for May 16" (next Tuesday) to get
direction from the council for the location of the Parking Bond Project.

Merchant and Property Owners’ Input:

The Historic Old Town & Arts District merchants and property owners have consistently provided
input to the City to add upper parking levels to the “Farmers’ Market” Parking Corral on the SWC
of 2" Street and Brown.

The parking shortage in the NE quadrant (Bar/Entertainment District) has been by design, since
the City has knowingly approved Bars, Hotels, & Dining facilities without requiring adequate
parking over the years. Furthermore, the older business buildings were gifted free street parking
credits from the city in 1970; without any requirement for them to invest in their own District to
create Public Parking, as the other Districts have done.

Conclusion:

The City should honor their promise to the voters and build the parking spaces in the locations
they led the voters to believe would be selected.

If the Bar/Entertainment District wants a parking garage, they should tax themselves as did the
other Downtown Districts and create an Improvement District to fund the construction.

If the City Manager can find sources to provide funds for more than one parking garage, the
priority should be the location south of Indian School Road.

Respectfully submitted, COGS Board of Directors,
Waniyun #Pthincon, Jin Dawts, Sounnte Rontley, (Cathy WMcReever, Stan Worganctou,
Fowand Myens, Yoaune "Copper” Phddlepe, Cloniotophion Schafiner and sbudnen Schents












Conclusion:

- The City should honor their promise to the voters by Building parking at “locations to
be determined...to support businesses and visitors to portions of downtown that are
currently experience shortages” -thatisthe NE Quadrant!

- ALL bond funds should be placed where needed most not just now, but also for the
very near future or the old properties in the area cannot and will not ever be updated or
renovated, furthering a decay of one of our most important parts of the City.

- Ignoring the almost 500 daytime businesses by not helping with additional parking, will
ultimately create a mass exodus of the quadrant. This will be devastating for ALL of
Old Town for many years to come.

- The approx. 500 NON-BAR businesses in the area need the help of the City and should
not be painted as “bar owners” who need to pay for their own parking.

- Ifthe City Manager can find sources for additional funds, the priority should be to add
as many parking stalls as possible in the NE Quadrant.

Respectfully submitted by Jon Rosenberg on behalf of hundreds of Business owners in the NE
Quadrant.

Thank you.






From: Jackie Westbrook <myagentjackie@gmail.com>

Sent: Saturday, April 13, 2024 5:20 AM
To: City Council
Subject: Requested Location For Parking Garage (City Lot between Stetson and 6th Ave)

/\ External Email: Please use caution if opening links or attachments!
Honorable Mayor and Council,

As a longtime business and property owner in Old Town, we have had ongoing challenges with parking in the NE
quadrant for many years.

This has continuously been an extreme challenge for our employees, tenants and clients for many years.

| am hoping you will support building a parking structure on the Stetson/ 6™ Avenue city lot as soon as possible.

Thank you,

Jackie L. Westbrook, LUTCF

Westbrook Insurance Services, Inc.

CA license #0C93614

Westbrook Insurance Services, Inc, CA license #0H02330
7425 E. Stetson Dr.

Scottsdale, AZ 85251

(C) 602-430-4330

(0) 480-424-7271

(F) 480-424-7275

(Toll Free) 800-237-7098

The highest compliment | can receive is a referral from a friend or client. Please take a moment to let your friends know
the value you received from my services.

www.westbrookinsuranceservicesinc.com

**Pplease note that coverage cannot be bound via voice mail or email.
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Not True

There is no question that NE needs parking help.
Just not from the 2019 bond. To take money from the 2019 bond package is a
misappropriation of funds. The city has had several bond packages fail in the past
because the citizens did not trust the city. If they misappropriate funds for this | really
gnnot see the citizens voting yes for a future bond or similar ballot measures.

any businesses in Historic Old Town and the Arts District worked countless hours
with the City to get the parking garage in the 2019 bond package and no one in the
NE lifted a finger to do anything.
| am happy to help NE get funding from a future bond, or the city can find funds
outside the 2019 bond package to build parking.
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