Drexel University
Design and Merchandising
 
DSMR232- Merchandise Buying and Planning
 
TEAM CHARTER
 

Semester: Winter term 23 	     	                                	Date: 1/12/23
 

Group Name: Team Fashion Accessories
 

Team Members and Contact Information:

(list Team Leader first)
 
	Team Member Names
	Email
	Phone (Cell)
	Time Zone

	**Rachel Hu
	rdh74@drexel.edu
	4088284532
	 EST

	 Hannah Brong
	hannahbrong@gmail.com 
	 2155129005
	 Eastern 

	 Nita Delpeche
	 nitadelpeche@gmail
	 5165956011
	 EST

	 Iris Loegering 
	ariesfits@gmail.com
	 314-540-7117
	 Eastern 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


** Team Leader

Team Deliverable(s) and Due Date(s):
 
	Deliverable
	Due Date
	Lead Owner
	Support
Owner
	Max Pages/ Slides
	Comments/Notes

	Industry/ Market Place
	Week 3 
	Iris 
	 Nita
	 4
	 

	Five Below Merchandise Assortment
	 Week 3
	Iris 
	Hannah 
	 7
	 

	Spreadsheet D + Store Visit
	 Feb 12
	ALL
	ALL
	 2
	All Team Members! 

	Value Proposition
	 Week 3
	Nita 
	 
	 1
	 

	Target Consumer & Lifestyle
	 Week 4
	Hannah 
	 Rachel
	3 
	 

	Competitor #1
	 Week 4
	Hannah 
	 Nita
	 2
	 
 
 
 

	Competitor #2
	 Week 4
	Nita 
	Hannah 
	 2
	 

	Competitor #3
	 Week 4
	Iris 
	 
	 2
	 
 
 

	Competitor #4
	 Week 4
	Nita
	 
	 2
	 
 

	Six Month Sales/ Dollar Plan
	Week 6 
	ALL
	ALL
	 1
	All Team Members! 

	Merchandise Assortment Recommendation
	Week 8 
	Hannah 
	 
	 5
	 

	Launch Plan
	Week 7 
	Rachel 
	Hannah 
	 3
	 

	Conclusion & Three Big Takeaways
	 Week 9
	Rachel 
	 
	 1
	 

	Citations/ Works Cited
	n/a 
	ALL
	ALL
	 n/a
	All Save Your Works Cited! 

	Presentation Format
	PPT 
	ALL efforts 
	ALL  
	n/a
	 

	White Paper Format
	PPT 
	ALL efforts 
	ALL 
	n/a 
	 


 

Regular Team Communication and Working Process(es):
(e.g. conference calls, email, meetings, etc.)
 
	Method
	Frequency
	Comments/Notes

	 Facetime/ Zoom
	 1-2 times a week
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


 

Team Decision-Making Process(es):
(e.g. vote, leader decides, etc.)
 
· We will first discuss our wishes with each other, if a conclusion cannot be made through discussion, we will hold a vote. If voting isn't enough in the end our team leader will come to a final and rational decision. 


