Retail Buying Match Practice – Assortment Plans
1. You have a budget to purchase 1,000 sweatshirts for your department. Based on last year’s sales, you have compiled the percentage of planned sales that you will need to purchase for each color that follows. Calculate the number of sweatshirts in each color that you will purchase.

Color

Percentage of Total Purchases 

Black

50%

White
20%

Gray

20%

Brown
10%
Black = 500 sweatshirts 
White = 200 sweatshirts 

Grey = 200 sweatshirts

Brown = 100 sweatshirts 
2. As part of your assortment plan, you have determined that you need to calculate how many of each size you will need for each color in your plan. You have enough funds budgeted to purchase 500 black sweatshirts. Based on the size distribution percentages that follow, calculate the number of black sweatshirts that you will purchase in each size category.

Size

Distribution Percentage
Small

10%

Medium
20%

Large
50%

X-Large
20% 
Small = 50 black 
Medium = 100 black 

Large = 250 black 

X-Large = 100 black 
3. You have the budget to purchase 100 sweatshirts for your store. All the sweatshirts will be purchased from Hanes for $12 each. The distribution of sizes will be as follows:



Small

12%



Medium
28%



Large

32%



X-Large
20%



XX-Large
8%


Four colors will be represented in the assortment as follows:



Red

25%



Blue

25%



White

25%



Black

25%


One third of the assortment will be hooded, and the remainder will be nonhooded.


Develop an assortment plan based on this information. Then, analyze the completed assortment plan. Is this an appropriate distribution for the assortment plan? If not, how could the distribution be improved?

	1. Assortment plan:
	
	
	
	
	
	

	
	
	Small
	Medium
	Large

	X-Large

	XX-large

	Total


	
	Distribution/ size:
	144
	336
	384
	240
	96
	1200

	
	Distribution/ color:


	
	
	
	
	
	

	
	Red-
	36
	84
	96
	60
	24
	300

	
	Blue-
	36
	84
	96
	60
	24
	300

	
	White-
	36
	84
	96
	60
	24
	300

	
	Black-
	36
	84
	96
	60
	24
	300

	
	
	
	
	
	
	
	

	
	Hooded:
	
	
	
	
	
	

	
	Red-
	12
	28
	32
	20
	8
	100

	
	Blue-
	12
	28
	32
	20
	8
	100

	
	White-
	12
	28
	32
	20
	8
	100

	
	Black-
	12
	28
	32
	20
	8
	100

	
	
	
	
	
	
	
	

	
	Non-hooded:
	
	
	
	
	
	

	
	Red-
	24
	56
	64
	40
	16
	200

	
	Blue-
	24
	56
	64
	40
	16
	200

	
	White-
	24
	56
	64
	40
	16
	200

	
	Black-
	24
	56
	64
	40
	16
	200


2. No
3. The planning must revolve around the financial situation the company is in as well as the economy. The weather also needs to be taken into consideration and it needs to be planned on the wants and needs of the consumer.
4.
You are the buyer for men’s shirts at a local department store. You want to purchase short-sleeve, solid-color, 100 percent cotton shirts from two vendors, Gant and Arrow. You have a $20,000 budget that will be divided in the following distribution—Gant, 75 percent and Arrow, 25 percent. Each Gant shirt will cost $15 while each Arrow shirt will cost $21.



Colors will be distributed in the following manner:



Gant

White (50%)





Blue (35%)





Yellow (10%)





Pink (5%)



Arrow

White (70%)





Blue (30%)


All colors will be purchased in the following size distribution:



14

5%



14 1/2

5%



15

20%



15 1/2

30%



16

15%



16 1/2

15%



17

10%


First, calculate how many shirts of each brand will be purchased. Then, determine how many of each color will be purchased for each brand. Finally, calculate the number of each size that will be purchased by color and brand.





color/size
14
14.5
15
15.5
16
16.5
17

Total Gant shirts purchased = 1000
White- 500

Blue- 350

Yellow- 100

Pink- 50

Total Arrow shirts purchased = 238

White- 167

Blue- 71

___________GANT___________________________ARROW____

                    WHITE  BLUE  YELLOW  PINK     WHITE  BLUE
14
5%
25
17.5
       5
         2.5
8.35
3.5
14.5
5%
25
17.5
       5
         2.5
8.35
3.5
15
20%
100
70
      20
         10
33.4
14.2
15.5
30%
150
105
      30
         15
50.1
21.3
16
15%
75
52.5 
      15
         7.5
25.05
10.6
16.5
15%
75
52.5
      15
         7.5
25.05
10.6
17
10%
50
35
      10
          5
16.7
7.1
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